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By the Defence Council

THE REGULATIONS AND INSTRUCTIONS contained in this volume (to be designated The
Queen’s Regulations for the Royal Navy) have been established by Her Majesty’s Order in
Council for the government of Her Majesty’s Naval Service and of all those serving Her
Majesty in association with or for the purposes of the Naval Service.

All Commanders-in-Chief, Flag Officers and other officers in command of Her Majesty’s
ships and vessels or in charge of naval establishments, are hereby required and directed to
observe and obey these Regulations and Instructions and to take care that the officers and
others under their command also pay the most strict attention and obedience thereto.

Every officer shall make himself acquainted with and shall duly observe and obey, and so far
as he is able enforce the due execution of, the Armed Forces Act 2006 or other Acts in force,
these Regulations, and all other regulations, orders or instructions that may be issued by the
Defence Council or on their Authority, and shall in all respects act in conformity with the
established customs and practices of Her Majesty’s Service at sea.

Every direction contained herein is to be considered applicable to all whom it may concern,
though it may appear in a chapter addressed to a particular class of officer.

By Command of the Defence Council
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GOVERNMENT AND COMMAND OF THE ROYAL NAVY AND THE ROYAL MARINES
J. Government and Command of the Services

1. The government and command of each of the fighting Services is vested in Her
Majesty The Queen, who has charged the Secretary of State with general responsibility for
the defence of the Realm and established a Defence Council having command and
administration over Her Armed Forces.

2. The Defence (Transfer of Functions) Act 1964 transferred to the Secretary of State
the statutory functions of the previous Secretaries of State for War and Air and (except for
certain specified functions relating to command and administration) of the former Board of
Admiralty. The Act transferred to the Defence Council the statutory functions of the former
Army Council and Air Council and corresponding statutory functions (including the excepted
functions referred to above) of the former Board of Admiralty.

3. The Letters Patent of the Defence Council are reproduced at Annex A. The Council
are given the prerogative functions of the former Board of Admiralty, Army Council and Air
Council, are given administrative functions, are given command of all members of the Forces
and are directed to set up an Admiralty Board, an Army Board and an Air Force Board.

4. The Directions of the Defence Council setting out the composition and duties of the
Admiralty Board are reproduced at Annex B. The Board have, under the Defence Council,
command over the officers, ratings and marines of Her Majesty’s naval and marine forces;
subject to the orders and directions of the Defence Council, they are charged with the
administration of matters relating to the naval and marine forces.

5. The Defence (Transfer of Functions) Act 1964 empowers the Admiralty Board to
discharge the statutory functions of the Defence Council, subject to any Directions of the
Council. The effect of the above Directions is to confine this power, in the main, to statutory
functions relating to the Royal Navy and Royal Marines. Certain prerogative functions under
Orders in Council relating to the Royal Navy and Royal Marines were transferred to the
Secretary of State who in practice is advised on such matters by the Admiralty Board. The
Army and Air Force Boards have been empowered by Royal Warrant to exercise
concurrently certain prerogative functions.

6. The regulations governing the administration of the Maritime Reserve — (which
comprises the Royal Naval Reserve (RNR) and Royal Marines Reserve (RMR)) — and also
the Royal Fleet Reserve (RFR), collectively known as the Reserve Naval and Marine forces
are contained in BRd 3(2).
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J. ANNEX A
LETTERS PATENT CONSTITUTING THE DEFENCE COUNCIL
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ANNEX B
DIRECTIONS OF THE DEFENCE COUNCIL AS TO THEADMIRALTY BOARD
THE ADMIRALTY BOARD DIRECTIONS 2012

The Defence Council, in exercise of the powers conferred upon them by the Letters Patent
of Her Majesty dated 29 November 2011 and by section 1(5) of the Defence (Transfer of
Functions) Act 1964, give the following Directions:

Commencement, Citation, Revocation and Interpretation

1. (1) These Directions shall come into operation immediately and may be cited as “The
Admiralty Board Directions 2012”.

(2) The Admiralty Board Directions 2009 are revoked, without prejudice, however, to the
validity of anything done by virtue of those Directions.

(3) Any document referring to the Admiralty Board Directions 2009 or to any provision of
them shall, so far as may be necessary for preserving its effect, be construed as
referring to these Directions or, as the case may be, to the corresponding provision
of them.

(4) The Interpretation Act 1978 shall apply for the purpose of interpreting these
Directions as it applies for the purpose of interpreting an Act of Parliament.

The Admiralty Board
2. (1) The Admiralty Board shall consist of the holders for the time being of the following
offices:
The Secretary of State for Defence
The Minister of State for the Armed Forces

The Parliamentary Under Secretary of State and Minister for Defence
Equipment Support and Technology

The Parliamentary Under Secretary of State and Minister for International
Security Strategy

The Parliamentary Under Secretary of State for Defence and Minister for
Defence Personnel, Welfare and Veterans

The Parliamentary Under Secretary of State and Lords Spokesman on Defence
The Chief of Naval Staff and First Sea Lord

The Second Permanent Under Secretary of State of the Ministry of Defence
The Fleet Commander

The Second Sea Lord

The Chief of Fleet Support

The Controller of the Navy

The Assistant Chief of Naval Staff

The Director of Resources Navy

xviii
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(2) The Secretary of State for Defence shall be Chairman of the Admiralty Board; but in
his absence the Minister of State for the Armed Forces, the Parliamentary Under
Secretary of State and Minister for Defence Equipment, Support and Technology, the
Parliamentary Under Secretary of State and Minister for International Security Strategy,
the Parliamentary Under Secretary of State for Defence and Minister for Defence
Personnel, Welfare and Veterans, the Parliamentary Under Secretary of State and
Lords Spokesman on Defence or such other persons as the Secretary of State shall
designate may act as Chairman.

(3) The Secretary of the Admiralty Board shall be the Second Permanent Under
Secretary of State of the Ministry of Defence provided that the Admiralty Board may
appoint such other person or persons to act as Secretary or Secretaries in addition to
the Second Permanent Under Secretary of State of the Ministry of Defence as the Board
may think fit.

Duties of the Admiralty Board

(1) The Admiralty Board shall under the Defence Council have command over the
officers, ratings and marines of Her Majesty’s naval and marine forces.

(2) The Admiralty Board is hereby charged with the administration of all such matters
relating to the naval and marine forces as may be administered by the Defence Council;
subject always, however, to any further orders or directions given by the Defence
Council.

Directions as to Statutory Functions

The functions under enactments conferred on the Defence Council by the operation

of section 1 of the Defence (Transfer of Functions) Act 1964 which are to be exercisable by
the Admiralty Board shall, subject to any further directions which may be given by the
Defence Council, not include functions which were before the coming into effect of the Act
not exercisable by the Admiralty.

Dated this 2nd day of April 2012

P S /)
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Instructions for Use

J.1. The letter ‘J’ preceding a paragraph number [Article number in QRRN] indicates that
the paragraph [Article] (apart from the number and from necessary differences in relation to
ranks, cross-references, etc.) is published in identical form normally in Queen’s Regulations,
for each of the three Services. In the case of the Royal Navy and the Army, certain of these
paragraphs appear not in Queen’s Regulations but in other specialised regulations, and
appropriate references are made in Queen’s Regulations for the Royal Navy, and Queen’s
Regulations for the Army to these other publications. The text of the ‘J’ paragraphs [Articles]
may not be amended without inter-Service agreement.

2. Amendments to QRRN are published as a matter of routine business and a change
is not issued until there is sufficient material to warrant action. Amendments requiring more
immediate promulgation should initially be issued as a Royal Navy Temporary Memorandum
which should be retained until the next update.

3. Amendments should be submitted where possible electronically by email to Navy
Legal-Complaints Support E1.

4, Unless the contrary intention appears, words importing the masculine gender
include the feminine.

5. Any errors, or queries on the contents of this publication should be referred to the
sponsor of the relevant chapter, shown in the chapter heading, for onward transmission by
the sponsor to NAVY LEGAL-COMPLAINTS SUPPORT E1, MAILPOINT 4-2, LEACH
BUILDING, WHALE ISLAND, PORTSMOUTH, PO2 8BY, (023 9262 5498), if necessary.

6. Chapter sponsors are reminded that they are responsible for their chapters and thus
the contents therein until such time as it is agreed that sponsorship should be assumed by
another branch. Any transfer of sponsorship to another branch or organisation must be
agreed between the two parties concerned and notified to NAVY LEGAL-COMPLAINTS
SUPPORT EL1, as soon as possible.
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Explanation of Terms

In these regulations and instructions, the following terms shall have the meanings given
unless the context clearly indicates otherwise.

Ministry of Defence: Defence Council: Admiralty Board. These terms are to be
distinguished as follows. Functions of the former Admiralty resting on statute and Letters
Patent were transferred from 1st April 1964, either to the Secretary of State or to the
Defence Council. The Defence Council has by Direction delegated the administration of the
naval forces to the Admiralty Board. Orders and instructions to those forces (including those
in this book) are issued on the authority of the Defence Council. The references to the
‘Ministry of Defence’ or to departments of the Ministry charged with naval matters, which for
convenience frequently occur in this book, are to be read in the light of this explanation.

Superior Authority. The officer under whose immediate orders a Flag or other officer may
be placed or is serving at the time. If the Flag or other officer is acting under Ministry of
Defence orders and is not in the presence of a senior officer, it shall mean the Ministry of
Defence.

Entitlement to command

Command
Military command
Sea command
Special command

See Chapter 3, Section Il

Degrees of command and administration

Full command

Operational command )
Operational control

Tactical control command
Operational chain of
command

Officer in tactical command >
Administration

Administrative control
Administrative  chain  of
command

Local administration /
Administrative authority

See Chapter 3, Section
Vi

Flag Officer. An officer of the rank of Rear-Admiral or above exercising command and
authorized by the Ministry of Defence to fly a flag.

Officer of Flag rank. An officer of Rear-Admiral’s rank or above.

Commander-in-Chief. An officer appointed to the chief command of a station, fleet or
squadron; and, in general routine duties, the officer in command of a station or squadron or
on whom such command may have devolved.

Commodore. See 0323.

The Captain. The officer appointed to command the ship.

xXi
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The Commanding Officer. The officer or other person on board and in actual command at
the moment (except for the purposes of the Armed Forces Act 2006—see 0336).

The Executive Officer. The officer carrying out the executive duties of the ship.

The Marine Engineer Officer. The officer in charge of the Marine Engineering Department
in a ship or establishment.

The Weapon Engineer Officer. The officer in charge of the Weapon Engineering
Department in a ship or establishment.

The Commander (Air). The officer in charge of the Air Department of a ship, if of the rank
of Commander.

The Air Engineer Officer. The officer in charge of the Air Engineering Department of a ship
or establishment.

The Logistics Officer. The officer in charge of the Logistics department of a ship or
establishment.

The Medical Officer. The officer in charge of the medical duties of a ship or establishment.
The Dental Officer. The officer in charge of the dental duties of a ship or establishment.

The Training Management Officer. The officer in charge of the education of officers and
men to meet the requirements both of Service training and of the individual for advancement
or other purposes.

The (HM) Officer. The officer who is accountable to the Commanding Officer for the
delivery of hydrographic, meteorological and oceanographic advice including tactical
exploitation of the environment.

The Officer Commanding Royal Marines. The officer in charge or command of the Royal
Marines detachment or special parties embarked in the ship.

Officer. In relation to any of HM Naval Forces a person of or above the rank of cadet, and in
relation to any other forces an officer of corresponding rank or any superior rank, except
where the term ‘superior officer’ is used.

Superior Officer. For the purpose of the Armed Forces Act 2006, see section 374 of the
Act and JSP 830, Manual of Service Law, an officer, or a rating not below the rate of Leading
Seaman, or a non-commissioned officer not below the rank of Corporal who is a higher rank
or rate, or senior in the same rank or rate, and who is subject to the Act.

Subordinate Officer. An Acting Sub-Lieutenant, Midshipman or cadet, or a Second
Lieutenant, RM.

Senior Upper Yardman. A rating candidate for officer rank over the age of 26 but under the
age of 46.

Senior Corps Commission. An RM or RM Band Service other rank candidate for officer
rank over the age of 26 but under the age of 46

Initial Commission (IC). The commission in which all entrants to the officer corps join from
1 April 1999, whether recruits from civilian life or from the rating corps/ranks.
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Career Commission (CC). The Commission to which officers on the IC may transfer. It
extends a commission to 16 years’ service from the age of 21, or date of joining if later.

Full Term Commission (FTC). The commission to which officers on the CC may transfer. It
extends a career to retirement age.

Officers and ratings. Except where the context requires otherwise, the term ‘officers and
ratings’ in these regulations is to be read as including all officers, Warrant Officers, Chief
Petty Officers, Petty Officers and non-commissioned officers, ratings and other ranks of the
Royal Navy, Royal Marines, Queen Alexandra’s Royal Naval Nursing Service. .

Warrant Officers. The highest rate in the rating structure of the RN.

Petty Officers. To include Chief Petty Officers and Petty Officers and ratings of equivalent
status in all branches, except when used as the title of seaman ratings.

Non-Commissioned Officer, Royal Marines. To include all Royal Marines from Lance-
Corporal up to Warrant Officer 1st Class, inclusive.

Commonwealth. The British Commonwealth of Nations, which includes both members of
the Commonwealth (i.e., the fully self-governing countries) and the colonies and other
dependent territories administered by Commonwealth governments. The expression ‘other
Commonwealth countries’ is used to denote the fully self-governing members of the
Commonwealth other than the United Kingdom.

Her Majesty’s ship. The title of Her Majesty’s ship (HMS) is confined strictly to
commissioned ships flying the White Ensign and is not applicable to fleet auxiliaries.

Flagship. A ship flying the flag of a Flag Officer or the broad pennant of a Commodore.

Tender. A ship or vessel whose officers and men are appointed or drafted to and borne on
the books of another ship being a parent ship.

Independent command. A ship whose officers and men are appointed or drafted direct to
her and borne on her books, irrespective of where her accounts are carried.

Royal Fleet Auxiliary. A fleet auxiliary vessel manned by a mercantile crew, owned (or
operated on long-term charter) and managed by the Ministry of Defence (Navy) for the
purposes of the naval service.

Mercantile Fleet Auxiliary. A vessel, manned with a mercantile crew, under commercial
management, chartered or requisitioned by the Department of the Environment for operation
by the Ministry of Defence (Navy).

Ships (or vessels) in the naval service. All ships and vessels—formerly known as
‘Admiralty vessels’—owned or operated by the Ministry of Defence (Navy), for naval and
fleet (or port) auxiliary purposes which are not commissioned as Her Majesty’s ships.

Naval establishment. Any establishment under the control of the Secretary of State and
maintained for any purpose of the naval service, whether within or without Her Majesty’s
dominions.

Fleet establishment. Any naval establishment manned by the Royal Navy, Royal Marines,
or by civilians engaged for Fleet services.
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Civil establishment. Any naval establishment manned on a civilian basis, e.g., dockyards,
victualling yards, naval armament depots, etc.

Medical establishment. Naval hospital or sick quarters.
Hospital. Military hospital, hospital ship or sick quarters.

By telegram. Embraces all means of rapid communication, except in cases where it is
specially desired to indicate a particular form of rapid communication (such as ‘by radio’, or
‘by cable’).

A month. For all purposes connected with pay and time, except as shown below, or as
otherwise provided by statute, the following scale is to be observed whenever the words
‘month’ or ‘months’ are used:

1 month shall be equal to 30 days and vice versa.
2 months shall be equal to 61 days and vice versa.
3 months shall be equal to 91 days and vice versa.
4 months shall be equal to 121 days and vice versa.
5 months shall be equal to 152 days and vice versa.
6 months shall be equal to 182 days and vice versa.
7 months shall be equal to 212 days and vice versa.
8 months shall be equal to 243 days and vice versa.
9 months shall be equal to 273 days and vice versa.
10 months shall be equal to 303 days and vice versa.
11 months shall be equal to 334 days and vice versa.

Exceptions. Reckoning by the calendar is to be applied in the following matters:
a. Assessing the seniority of officers.
b. Qualifying service for advancement in rating.
c. Date of restoration of good conduct badges.

d. Where specifically so directed in JSP 754, Tri-service Regulations for Pay and
Charges.

A year. Twelve months or one year shall be reckoned by the calendar for all purposes,
except for the calculation of ‘service’ and ‘service in a ship-of-war at sea’ necessary to
determine the eligibility for promotion of officers of certain ranks, which will continue to be
calculated at the rate of 365 days to a year. (See Chapter 87.)

i. Care is to be taken in reckoning service by the calendar to allow for time lost as the
result of punishment, (e.qg., cells, detention, etc.) or absence from the Service, by adding
the number of days lost to date as indicated by the calendar. When, however, a period
exceeding one year is involved the year (or years) is to be reckoned by the calendar
and the number of additional days added thereto.

ii. Where a period of twelve months or one year begins on the last day of February of
any year, whether that date be the 28th or 29th of the month, the successive years
reckoned by the calendar shall be deemed to end on the day preceding the last day of
February, i.e., on the 27th (or on the 28th if a leap year) and, similarly, where the period
of calculation begins on the first day of March of any year, the successive years
reckoned by the calendar shall be deemed to end on the last day of February, i.e., on
the 28th (or on the 29th if a leap year).
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iii. Where a period of service ends within a leap year the 29th February should be
included for pension and gratuity purposes only, provided:

(&) The period of service is less than a year ending within a leap year;

(b) 29th February comes within the total number of days outside the full calendar
year.

Yearly. On 31st December of each year.
Half-yearly. On 30th June and 31st December.

Quarterly. On 31st March 30th June, 30th September and 31st December, or by the
guarters ending on those dates. Exceptionally, quarterly reports on officers (see BR 8373
Officers’ Career Regulations) are to be rendered at intervals of three months from the
effective date of the Ministry of Defence instruction.

DEFINITIONS OF TERMS TO BE USED IN CONNECTION WITH THE SAFE CONDUCT
OF HM SHIPS AT SEA (see 0809)

Conduct. The direction of a team or management of a series of tasks in the performance of
a function, e.g., conduct of the ship, conduct of navigation, conduct of operations. Conduct
includes planning and may include execution.

Charge of the ship. The authority delegated by the Commanding Officer or the officer to
whom command or conduct has been delegated, to the Officer of the Watch (OOW) for the
safety of the ship at sea.

Navigation. The process of planning and executing the movement of ships from one place
to another. Navigation includes ocean and coastal movements and pilotage, giving due
consideration to problems of ship handling and collision avoidance.

Pilotage. Navigation involving frequent or continuous determination of position or a line of
position relative to geographic points, and usually requiring the need for close attention to
the vessel’'s draught with respect to the depth of water. It is practised in the vicinity of land,
dangers, and navigational hazards.

Control. The action of a functional superior in issuing instruction and guidance in a clearly
defined professional field.

Planning. The predetermination of actions involving people and resources as an integral
part of conduct.

Execution. The act of putting into effect (the navigation plan, Captain’s orders etc).
Conning. The act of giving wheel, hydroplane or engine orders.

Advising. The act of providing information to assist the recipient in making a decision.
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CHAPTER 1

COMPOSITION OF THE NAVAL SERVICE AND JURISDICTION OF QRRN
(MOD Sponsor: DNS)

This chapter has been equality and diversity impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 1
COMPOSITION OF THE NAVAL SERVICE AND JURISDICTION OF QRRN
SECTION | - COMPOSITION OF THE NAVAL SERVICE
0101. Composition of the Naval Service
1. The Royal Navy is comprised of the General Service and Submarine Service, the Fleet
Air Arm, the Royal Marines, the Maritime Reserves, the Royal Fleet Auxiliary, and the Naval
Careers Service. The Queen Alexandra's Royal Naval Nursing Service (QARNNS) officers

and ratings also form part of the Royal Navy. The Royal Navy is governed by the Admiralty
Board of the Defence Council.

0102. Spare
0103. Spare
0104. Reserve Forces

1. The Reserve Naval and Marine forces comprise the Maritime Reserve (Royal
Naval Reserve (RNR) and Royal Marines Reserve (RMR) and members of the Royal
Fleet Reserve all of whom are subject to the Reserve Forces Act 1996 (RFA 96)). The
Recall Reserve, whilst not a discrete Force recognised by RFA 96, remains available for
call-out in certain circumstances. In addition Sponsored Reserves serve as Reservists
subject to elements of the RFA. The Reserve Forces are governed by the Defence
Council.

0105. The Royal Fleet Auxiliary (RFA)

1. The Royal Fleet Auxiliary Service (RFA) is a uniformed Merchant Marine Service
accountable to the Admiralty Board through the Fleet Commander.

0106. University Royal Naval Units
1. The University Royal Naval Units (URNUS) are independent units established to

broaden naval understanding and develop students. Flag Officer Sea Training is
responsible for the URNUS.
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0107. The Royal Corps of Naval Constructors (RCNC)

1. The RCNC is a civilian corps and an integrated part of the Defence Engineering
corps, with its members wearing uniform in certain posts. It comprises at present naval
architects, electrical and mechanical engineers in the employment of the Ministry of
Defence, who undertake duties concerned with the design, procurement and upkeep of HM
ships and the machinery, equipment and systems fitted in them. The Controller of the Navy
is responsible for representing RCNC interests to the Admiralty Board.

0108. The Navy, Army and Air Force Institute (NAAFI) Canteen Service

1. Members of the NAAFI Canteen service are employed in a civilian capacity in HM
ships. In times of hostilities, NAAFI canteen staff remaining in HM ships and establishments
are entered on naval engagements. The Second Sea Lord is responsible to the Admiralty
Board for canteen service matters.

0109. Spare
0110. Naval Party

1. A Naval Party is a special unit establishment for a body of service personnel needed
to meet a requirement in response to approved defence commitments, international
obligation or particular defence need. A naval party should only be formed where it is not
possible for the personnel to be included on the Unit Establishment List (UEL) of a ship or
establishment.

0111. Naval Careers Service (NCS)

1. The NCS is a Special Service that constitutes one of the five main groupings of the
Naval Service. It is to be composed of ex-Regular Service, Royal Fleet Reserve (RFR) RN
and RM personnel. All members of the NCS are subject to the Armed Forces Act 2006
(AFAO06) at all times.

2. The Captain of Naval Recruiting (CNR), in his/her capacity as a Competent Naval
Authority, is authorised to recruit RFR, RN and RM WOs and Senior Rates/Senior NCOs into
the NCS as Careers Advisers (CAs) and to advance suitably qualified and selected CAs
from CA3 to CA2 to CAL.

0112-0120. Unallocated
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SECTION Il - JURISDICTION OF QRRN
0121. Royal Navy and Queen Alexandra’s Royal Naval Nursing Service

1. Officers on the Active list and ratings of the RN and QARNNS are subject to the
jurisdiction of QRRN at all times.

0122. Royal Marines

1. QRRN applies to all ranks of the Royal Marines at all times, whenever they are
borne on the books of any of HM ships or naval units. QRRN may be supplemented by
instructions contained in BRd 1283, Royal Marines’ Instructions.

0123. Reserve Forces

1. Officers and ratings of any of the reserve forces mentioned in 0104 are subject to
the jurisdiction of QRRN while being exercised, trained or undertaking duties as a member of
that force, or when called out or volunteering for permanent or full time service, from the time
appointed to report or attend for such purposes until released, discharged or their voluntary
commitment to full time service ends. Members of the RFR (on the Retired List or
Emergency List) are subject to the jurisdiction of QRRN from the time appointed for them to
report or attend any duty or service for which they are liable, until released from that duty or
service, or discharged. In addition members of the Reserve Forces are subject to BRd 3(2),
Naval Personnel Management — Reserves.

0124. University Reserve Naval Units

1. For Discipline purposes members of the URNU are designated as ‘civilians subject
to Service discipline’ under the Armed Forces Act 2006 (AFA 06), when borne in one of HM
Warships. Members of the URNU are subject to BRd 3(2), Naval Personnel Management —
Reserves.

0125. Civilians

1. Those civilian services or corps listed in paragraphs 0105, 0107 and 0108 are not, in
normal circumstances, subject to the jurisdiction of QRRN. They are however governed by
the various civilian staff regulations concerning their civilian employment; which may require
the maintenance of standards compatible with QRRN. Civilians may be subject to service
discipline under some circumstances. See JSP 830, Manual of Service Law chapter 3.
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ANNEX 1A
ADMINISTRATION ORDER FOR A NAVAL PARTY
This Annex has been equality and diversity impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.

General. Description of Naval Party and its main task.

Admin/Logistic Support. Who is responsible for provision of logistic support? What UIN is
to be used for accounting purposes?

Personal Admin/Documentation. How long will personnel be appointed/drafted to the
Naval Party? Where are pay and service documents held? What personal documentation is

required, e.g., passport, ID discs, B/MED/27, UK driver’s licence etc.

Pay and Allowances. Details of allowances due, refund of Council Tax etc. LOA, UN
allowances, separation pay/LSA etc.

Casualty Reporting Procedure. Chain of Command to be employed in case of casualty.
NOK cards to be in date. Arrangements for CasEvac, DILFOR. Do individuals have a will?

Discipline. Who has delegated powers of punishment? Where can legal advice be
obtained?

Compassionate Leave. When it is to be granted? Who is to authorise it?
Leave. What is the leave entitlement, (to include information on warrants)?

Confidential Reports. Officers/Ratings (including RM) procedure to be established. Where
reports should be directed.

Medical/Dental. To include details of immunisations required and advice about
disease/iliness prevention. Advice for personnel who wear spectacles, contact lenses. Where
med/dent documentation is to be retained. All personnel to be dentally fit.

Postal Arrangements. Postal address to be used by Naval Party.

Command and Signal Arrangements. SMA to be used; fax and telephone numbers.

Kit Issue/Returns. Where to obtain and return kit, if specialised.

Pre-Deployment Briefings. Who is responsible for organising and where?

Travel to Theatre. Flight details/travel. Amount of accompanied baggage.

Enclosure 1. Clothing and Kit List (if required).
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CHAPTER 2
GOVERNMENT, HIGHER COMMAND AND ORGANISATION

(MOD Sponsor: Head of Naval Staff)

This chapter has been equality and diversity impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 2
GOVERNMENT, HIGHER COMMAND AND ORGANISATION
J.0201. Government and Command of the Services

1. The government and command of each of the fighting forces is vested in Her Majesty
The Queen, who has charged the Secretary of State for Defence (SofS) with the general
responsibility for the Defence of the Realm and established a Defence Council having
command and administration over Her Armed Forces.

0202. Ministers, Principal Advisers and Top Structure of Defence

1. Ministers: SofS is ultimately responsible to Parliament for all Defence matters and is
supported by four Defence Ministers: Minister of State of the Armed Forces; Minister for
Defence Procurement; Minister for Defence Veterans, Reserves and Personnel; and Minister
of State in the House of Lords.

2. Principal Advisers: Advising and supporting Ministers are two Principal Advisers;
the Chief of Defence Staff (CDS) and the Permanent Under Secretary of State (PUS). CDS
and PUS share responsibility for delivering much of Defence business and their roles reflect
the importance of both military and civilian advice on political, financial, administrative and
operational matters. CDS is also the professional head of the Armed Forces and the principal
military adviser to SofS and the Government. PUS is the professional head of the Civil
Service in Defence and is the Government’s principal civilian adviser on Defence and has the
primary responsibility for policy, finance, management and administration and is the
Departmental Accounting Officer.

3. Defence Council: The Defence Council provides the formal legal basis for the
conduct of Defence in the UK through a range of powers vested in it by Parliament (through
statute) and Her Majesty the Queen (through Letters Patent and known as prerogative
powers). For matters concerning the individual Services, it delegates its powers to the
Service Boards. The Defence Council is chaired by SofS and comprises the other Defence
Ministers, CDS, PUS, Vice Chief of Defence Staff (VCDS), , single Service Chiefs of Staff,
Chief Scientific Adviser, Chief of Defence Materiel and Director General Finance.

4. Defence Board: The Defence Board is the senior body driving change and delivery
and is responsible for the strategic leadership of Defence. Chaired by SofS, its membership
comprises: Minister (Armed Forces); CDS; PUS; Chief of Defence Materiel; Director General
Finance and two Non-Executive Directors. Its principal function is to make the high level
decisions necessary to ensure that Defence delivers its final outputs and provides strategic
direction and manages performance. The Board has collective responsibility for the
management of all aspects of the Department and the Armed Forces and for the planning
and performance of Defence, with the exception of planning for, and conduct of, military
operations. Its remit includes Defence policy and strategy, major investment decisions,
resource planning and prioritisation, setting and managing performance against Defence
Strategic Objectives, and assurance.
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5. Command and Management Structure. Below the level of the Defence Board, the
command and management structure of Defence comprises:

6. Head Office: Head Office, is responsible for: the Defence contribution to the
development of the Government's foreign policy and wider Government objectives;
supporting Ministers and PUS in discharging their Parliamentary accountabilities; making
policy and setting strategy; planning, setting objectives and targets and allocating resources
in the Defence Plan; and managing the performance of those with responsibility for delivering
against it; and giving strategic direction to military operations. . The Head Office is structured
into a number of main business areas led at 3-star and 2-star level. Some posts straddle or
operate independently in the Head Office, such as the Surgeon General, Director Media and
Communication and Chief Information Officer.

7. Top Level Budget (TLB) Holders: TLB holders, Process Owners and Senior
Responsible Owners (SROs) of major capability or business change programmes, who are
responsible for delivering against objectives and targets set in the Defence Plan.

8. Financial Structure: The financial structure of Defence comprises the seven TLB
holders (Navy Command, Land Forces, Air Command, Chief of Joint Operations (to transfer
to Joint Forces Command), Central TLB, Defence Equipment and Support and Defence
Infrastructure Organisation) among who the operating costs of Defence are allocated, and
who receive from PUS delegated authorities in a range of areas including finance, personnel
and commercial. There are also Trading Fund Agencies, which are outside of the TLB
structure and are self-financing through the sale of goods and services to Defence and other
customers.

9. Professional Structure. The military professional structure is embodied in the three
single Services (the Royal Navy, Army and Royal Air Force), which exist as distinct
organisations within Defence. CDS is the professional head of the Armed forces across
Defence and the single Service Chiefs of Staff (COS) are the professional heads of their
respective Services. The COS are all TLB holders in their own right, but have separate, wider
responsibilities for maintaining the professional standards, the fighting effectiveness,
management, overall efficiency and morale of their respective Services.

0203. The Naval Service

1. Within the Naval Service the First Sea Lord and Chief of the Naval Staff directs the
work of the Naval Service in accordance with policy directives and budgets for the main
areas of expenditure, determined centrally in consultation with the Naval Staff and Board
Members’ staffs. The First Sea Lord and Chief of the Naval Staff is Chairman of the
Executive Committee of the Admiralty Board (known as the Navy Board), the membership of
which consists of 2SL (and Deputy Chief of the Naval Staff), Fleet Commander, Assistant
Chief of the Naval Staff (Policy)(ACNS Pol), and four Non-Executive Directors, serving in an
advisory capacity. The Service Members of the Admiralty and Navy Boards have
responsibilities for the management and conduct of their respective areas of activity.
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0204. First Sea Lord/Chief of the Naval Staff
1. The First Sea Lord is responsible and accountable for:

a. the fighting effectiveness, efficiency and morale of the Royal Navy, Royal
Marines and Royal Fleet Auxiliary including the Reserves;

b. advising the Chief of the Defence Staff on maritime aspects of all operations,
strategy and policy; and,

c. resource allocation and budgetary planning in the light of defence policy and
naval priorities.

0205. Second Sea Lord and Deputy Chief of the Naval Staff

1. The Second Sea Lord (2SL) leads Navy Command HQ and is responsible for
ensuring that sufficient motivated uniformed manpower, trained to the required standard, is
available; and for the Development and Delivery of future and current capability. As Deputy
Chief of Naval Staff, 2SL also supports 1SL in the delivery of his Intent, the Navy Board
Headmark, and Future Navy.

0206. Fleet Commander

1. Responsible for the Generate and Operate functions, the Fleet Commander
exercises Full Command (delegated by 1SL) of all Fleet Units, Battlestaffs, the Royal Fleet
Auxiliary, Fleet Air Arm (including aviation Force Elements) and the Royal Marines, with the
aim of ensuring the generation of RN units for task in accordance with the Command Plan,
and for the operational effectiveness and efficiency of the RN.

0207. Finance Director (Navy)

1. Finance Director (Navy) is the Senior Finance Officer and Civilian Workforce
Advisor to 1SL. FD(Navy) is also responsible for the conduct of Ministerial and Parliamentary
business.

0208. The Assistant Chief of the Naval Staff (Policy)

1. ACNS(Pol) is 1SL’s agent in the MoD, Whitehall and London supporting national
strategy and policy development; and is also responsible for the Naval Staff within MOD MB,
Regional Forces, Media & Communications, and for the RN’s engagement with international
partners.

24
April 2017 Version 4

UNCONTROLLED WHEN PRINTED



BRd 2

CHAPTER 3
RANK AND COMMAND
(MOD Sponsor: NAVY PEOPLE-TRG-HQ N9 EXEC FXO)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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1.

BRd 2

CHAPTER 3
RANK AND COMMAND
SECTION | - RELATIVE RANK
Classification and Relative Rank of Officers

The officers of Her Majesty’s Navy and Royal Marines are classified and rank with

each other as shown in the tables in Section VI. The order in which officers shown take
command is dealt with in Section Il of this chapter.

2.

The Captains of Her Majesty’s ships take rank and precedence over all officers

placed under their command on all occasions, whether afloat or on shore.

3.

The method of determining the relative rank and precedence of officers from Tables

3-1-3-4 is:

4,

a. Officers included in each numbered horizontal group rank with each other
according to seniority as shown in the Navy List.

b. When officers in the same table are in the same numbered group but in different
vertical columns and have identical seniority, their relative rank follows the
alphabetical sequence of columns.

c. When officers in the same numbered group and of identical seniority are in
different tables, they rank in the following order:

(1) Officers shown in Table 3—1 and 2

(2) Officers of the Royal Naval Reserve List 1 (See Table 3-4)

(3) Officers of the Royal Naval Reserve Lists 2 to 7 (See Table 3-4)
(4) Officers of the Royal Marines Reserve (see also 0373)

d. When officers of the following categories are otherwise of identical seniority,
after account has been taken of c, they rank in the following order:

(1) Permanent officers on the Active List

(2) Officers on the Active List entered as temporary or for short service
(3) Officers on the Retired List

(4). Officers on the Emergency List

e. The relative rank of Reserve Officers depends also on whether or not they are
‘qualified officers’ as described in 0342. Reserve officers corresponding to the four
main specializations of the RN bear the same titles but are divided into Branches as
shown in Table 3-4.

Table 3—1 applies to Royal Marines officers. Officers of the Royal Marines Reserve

bear the same titles as officers of the Royal Marines.

5.

The proper method of describing officers in official and other correspondence and for

social purposes is shown in JSP 441.
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0302. Commissions

1. Commissions are issued only on appointment or promotion to the ranks marked with
an asterisk in Tables 3-1 to 3—4, and on appointment as Chaplain and Chaplain of the Fleet.

0303. Medical and Dental Officers

1. The relative ranks of Medical and Dental Officers are given in Table 3-2; and for
Royal Naval Reserve in Table 3—4.

0304. Chaplains

1. Chaplains are commissioned, and hold the rank of Chaplain, Royal Navy, or
Principal Chaplain, Royal Navy. The status of Chaplains for payment of allowances is given
in JSP 754 Tri Service Regulations for Pay and Charges.

2. Three Principal Denominational Chaplains are responsible for the ecclesiastical
aspects of Naval Chaplaincy: Anglican, Roman Catholic and Church of Scotland and Free
Churches. These offices will normally be held by the Chaplain of the Fleet, Deputy Chaplain
of the Fleet (unless of the same denomination) and other senior Chaplains and are appointed
by the relevant denominational Church or group of Churches.

0305. Retired Officers

1. When Serving. When officers from the Retired List or Emergency List are recalled
to active duty, any steps in rank (other than honorary or war service rank given on or after
retirement) will confer the right to the title, uniform and other advantages of the higher rank,
subject to the provisions of 0342, relating to command and of JSP 830, Manual of Service
Law in relation to sitting on the Court Martial or Summary Appeal Court.

2. If retired officers are re-employed in a rank below that which they hold on the Retired
List they are to rank according to the date on which they reached the rank in which they are
being employed. See 0342.3 and .4 on acting rank.

3. When not Serving. The relative rank and precedence of officers on the Retired List
and Emergency List are determined in accordance with 0301.3. Those holding honorary or
war service rank take rank and precedence after officers holding the corresponding
substantive rank and before officers holding a lower rank; in relation to each other and to
officers holding acting or temporary rank they take rank and precedence according to their
seniority in substantive rank.

0306. Foreign Commonwealth Naval Forces

1. Officers of Foreign and Commonwealth naval forces have status and entitlement to
command as governed by the NATO SOFA Agreement and various Visiting Forces Acts.
Details and instructions are contained in JSP 830 Chapter 3.

0307. Queen Alexandra’s Royal Naval Nursing Service

1. Queen Alexandra’s Royal Naval Nursing Service. QARNNS officers rank with
each other according to rank and seniority. They rank with, but after, officers of equivalent
rank in the Royal Navy and the Royal Marines.
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2. Queen Alexandra’s Royal Naval Nursing Service Reserve. QARNNS Reserve
officers rank after QARNNS officers. In relation to each other they take rank according to
their seniorities. They rank with, but after, officers of equivalent rank in the RN and RM
Reserves.

0308. Precedence on Ceremonial Occasions

1. On occasions of ceremony officers are normally to be introduced in the following
order:

a. The Captain.

b. The Executive Officer.

c. The remaining officers in order of relative rank.
0309. Active List

1. The Active List comprises all serving officers whose nhames appear in the personnel
administration system held by or on behalf of the Naval Services.

2. Officers are serving officers if they are on a current commission and have not been
placed on the Retired, Emergency or Reserve Lists.

0310-0320.Unallocated
SECTION Il - OFFICERS OF FLAG RANK AND COMMODORES
0321. Flag Officers

1. Except as provided in Clause 2 and in 0324, an officer of Flag rank is to hoist their
flag only in pursuance of orders from the Ministry of Defence.

2. Should a Vice Admiral or a Rear Admiral, flying their flag as such by Ministry
appointment, receive official notification of their promotion, they are at once to alter their flag
to that of an Admiral or Vice Admiral, as the case may be.

0322. Promotion to Flag Rank

1. A Commodore or Captain who receives, while holding an appointment, official
notification from the Ministry of Defence of their promotion to Flag rank is, in the absence of
special directions from the Ministry, to continue in their appointment as a Commodore until
relieved by their successor; see also 0335.4. This procedure is to be followed even when the
officer promoted is themself the senior officer.

2. No officer promoted to Flag rank, while retained in temporary command, is to hoist
their flag or assume any rank or command beyond that which they held before their

promotion.

0323. Spare
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0324. Single Service Commanders

1. With regard to the instructions in this chapter, the term Commander is to be taken to
include 1SL and CNS, and subordinate commanders as directed.

2. A Flag Officer or Commodore who is appointed Commander, or in command, of a
fleet or station is to assume their new status when they have relieved their predecessor and
taken over their duties.

3. If the flag of a Commander on foreign service is struck owing to their death or
sickness, or should circumstances arise in which they are compelled to quit their command
before a successor arrives and there is no second-in-command appointed by the Ministry of
Defence, the officer on whom the command may devolve is to assume the responsibilities of
the Commander. If this officer is a Flag Officer they are to assume the title of the respective
Command, but if they are a Commodore or Captain they are to take the title of ‘Commaodore
Commanding’, a Captain also taking the rank of Commodore. They are to hoist their flag or
broad pennant accordingly. In similar circumstances, on a station commanded by a
Commodore, the officer on whom the command devolves is to take the rank of Commodore
and the appropriate title and is to hoist their broad pennant. This clause is not to apply when
a Commander or other officer in command of a fleet or station goes beyond the limits of their
station or quits their command temporarily, unless they consider it necessary to instruct an
officer to assume temporarily command of the fleet or station.

4. On the day when a Flag Officer relinquishes their command, their flag is to be
lowered during the handover and the flag of their successor is to be hoisted on completion of
the handover.

5. If a Commander, Flag Officer, or other officer, in independent command, should die
or give up their command, the Chief of Staff or Chief Staff Officers are to continue in their
appointments under the officer on whom the command may devolve, but should one of these
officers themselves succeed to the command, and consequently hoist their flag or broad
pennant, they may appoint such officer as they may think proper, not below the rank of
Captain, to act in their place until an appointment is made by the Ministry of Defence.

0325. Flags and Broad Pennants

1. Flag Officers may shift with their flags to any other ship, as they may deem proper for
the good of the Service.

2. When authorized to fly a broad pennant, a Commodore is to do so only in the ship to
which they have been appointed by the Ministry of Defence, or in her tenders and boats,
except in the circumstances provided for in 0326.

3. The flags of both officers are to remain flying during the day on which a Flag Officer
transfers the command to their successor.

4, If a Flag Officer or Commodore, not holding an independent command, is temporarily
absent from their flagship on duty, their flag or broad pennant is to remain flying, unless the
Commander considers it necessary to delegate the officer’s duties. If they are so delegated,
then the flag or broad pennant is to be struck.
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5. Whenever a Flag Officer or Commodore, either at home or abroad, proceeds on sick
leave or goes into hospital or sick quarters or, at home, proceeds on leave for more than 48
hours, their flag or broad pennant is immediately to be struck.

6. The procedure on the death of a Flag Officer or Commodore is given in 9111, but if
they die in action their flag or broad pennant is to remain flying close up until the enemy is no
longer in sight.

7. If during an action a Flag Officer or Commodore removes to another ship or if they
remove into the senior officer's ship to take over the chief command on the death or
disablement of the senior officer, their flag or broad pennant is to remain flying on board the
ship they have left until the enemy is no longer in sight.

8. The position at which a flag or broad pennant should be flown is specified in 9106;
see also 9110, Flags and pendants displaced. Regulations for the flying of flags and broad
pennants in boats, aircraft and cars are given in Chapter 91, Section ll.

0326. Senior Officer Proceeding to Another Ship

1. When it is absolutely necessary for the senior officer of two or more ships, not being
a Flag Officer, to be absent from their own ship and to go on board another ship under their
orders for the better conducting of any important service, they are to direct the officer
commanding the ship to bear them additional as lent for particular service; while so borne
they are to have the same command and authority in every respect as they would have had if
present in their own ship, and, if a Commodore, is to hoist their broad pennant.

2. The procedure in Clause 1 should also be followed in the event of the ship
commanded by the senior officer being wrecked or lost.

0327-0330. Unallocated
SECTION lll - ENTITLEMENT TO COMMAND
0331. Definitions

1. Command. The authority vested in an individual of the armed forces for the direction, co-
ordination, and control of military forces. (AJP-3, Allied Joint Doctrine for the Conduct of
Operations: 1.67)

Interpretation:

a. Conduct of military operations (see Chapter 3, Section VII).

b. All officers and ratings or other ranks of the Royal Marines exercise authority
over their subordinates by virtue of their relative rank and seniority, regardless of

branch, in the maintenance of good order and discipline, and in any normal activity,
work or undertaking.
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2. Military Command. The authority to exercise command of non-sea-going ships,
naval shore establishments, aircraft and boats. It also includes the authority set out in Clause

3. Sea Command. The authority to exercise command of sea-going ships of the Royal
Navy. It also includes the authority set out in Clauses 1 and 2.

4. Special Command. The authority for an officer or rating or other rank Royal Marines
to give lawful orders to their equals or superiors, in accordance with 0334 by virtue of their
special office, duties, skill, ability or experience.

0332. Military Command

1. Military command is vested in the following:
a. Officers of the Royal Navy and Royal Marines (except the RM Band Service).
b. Officers of the Maritime Reserve

2. Military command may be conferred on other officers and on ratings or other ranks of
the Royal Marines by appointment or by direction of a superior officer who is themself
entitled by right to exercise military command.

3. Officers entitled to exercise military command are not necessarily qualified by
training and duties to perform all the functions mentioned in the definition and this should be
borne in mind when they are detailed for duties.

4, Although the command of aircraft is vested in those entitled to military command,
command in the air may only be assumed in accordance with the instructions in, Military
Aviation Authority, Regulations and Directives.

0333. Sea Command
1. Sea command is vested in the following:

a. Officers of Flag rank when holding certain appointments which will be
promulgated from time to time by the Ministry of Defence (Naval Secretary).

b. Officers of the RN and RNR who are borne for seaman duties in sea-going
ships.

2. The term ‘borne for seaman duties’ means appointed as a member of the
complement of a sea-going ship for duty as a seaman. Sea command is not, therefore, the
exclusive prerogative of any one list or specialisation, but its exercise by a non-seaman
officer requires a specific appointment ‘for seaman duties’ or a specific direction from
superior authority. The term ‘seaman duties’ includes, for this purpose, officers qualified for
seaman duties borne for flying duties.

3. Sea command may be conferred by explicit direction by superior authority entitled to
sea command on officers, including Royal Marines officers, not mentioned above and on
ratings and other ranks of the Royal Marines.
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0334. Special Command
1. Special command will devolve upon the following officers, ratings and NCOs and
other ranks of the Royal Marines by virtue of the duties they are undertaking, as defined or
other wise referred to in the Articles quoted:

a. Commanding Officers. (0337)

b. Executive Officers. (0337)

c. Officers of the Watch (or Day). (0338 and 3001.1)

d. Provost Officers ¢ "® and Officers of the Patrol.

e. Officers who by virtue of special qualifications, ability or experience, are placed
in charge of a particular operation, task or duty.

f. Ratings or other ranks of the Royal Marines on regulating, patrol or sentry duties,
or as Quartermaster in harbour. (3426.1)

g. Mess Presidents. (8105); Leading Rates of Messes (0361.5)

h. Other ratings specially authorized by the Ministry of Defence (Navy) or by the
officer allotting or in charge of the work. (0361.4 and 5)

i. Officers and ratings who are qualified as aircrew and employed on flying duties.
(0332.4)

j- Warrant Officers where employed as Chiefs of the Boat. (0363, 3421.5 and .6,
0361.6)

Note. The term Provost Officer refers to Commissioned Officers of the
Regulating Specialisation when employed on Service Police Duties and,
in order for them to effect such duties, are considered to be Provost
Officers as prescribed within the Armed Forces Act 2006.)

2. Special command will be exercisable by such personnel only while the particular duty
or situation which requires it lasts.

0335. Order of Command
1. The chain of command is as follows:

a. Sea-Going Ships. In sea-going ships, command descends first to the officer
appointed as Executive Officer and then by seniority through those officers entitled to
exercise sea command. In small ships the Captain, following any directions given by
the senior officer of the Flotilla, squadron or administrative authority, is to prescribe in
their standing instructions the order in which officers and ratings are to succeed to
the command of the ship and exercise sea command in the event of a situation
arising in which no officers entitled to exercise sea command remain available for
duty.
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Unless there are good reasons to the contrary, officers entitled to exercise military
command should succeed before officers not so entitled, and officers should
succeed to the command before ratings.

b. Ships Building or Major Refit. In ships building or paid off for major refit, which
carry no Executive Officer, appointed as such, military command vests automatically
under the provisions of 0332.1 or is conferred by appointment or direction under
0332.2. The officer exercising military command, following any directions given by
the administrative authority, is to prescribe in their standing instructions the order in
which officers and ratings are to succeed to the command of the ship in the event of
a situation arising in which no officer entitled to exercise military command remains
available for duty. Unless there are good reasons to the contrary, officers should
succeed to the command before ratings. When the Executive Officer, appointed as
such, is borne the chain of command as laid down in paragraph a above is effective.

c. Fleet Establishments. In Fleet establishments including naval air stations,
command descends first to the officer appointed as Executive Officer of the
establishment and then by seniority through those entitled to exercise military
command. In small Fleet establishments, the Captain, following any directions given
by the administrative authority, is to prescribe in his standing instructions the order in
which officers and ratings are to succeed to the command of the establishment and
exercise military command in the event of a situation arising in which no officers
entitled to exercise military command remain available for duty. Unless there are
good reasons to the contrary, officers should succeed to the command before
ratings.

d. In Fleet establishments with a sea-going element, the Captain and the officer
appointed as Executive Officer will, if not otherwise entitled, have the power of sea
command specially conferred upon them for the purpose of commanding the sea-
going element of the establishment. In the absence of both the Captain and the
Executive Officer, and if the officer next in the line of command is not authorised to
exercise sea command, command is to divide, the senior officer entitled to military
command commanding the shore establishment, and the senior officer entitled to
sea command commanding the sea-going element.

e. Boats. Command of the boats belonging to a ship or establishment descends
first to the officer appointed as Executive Officer of the ship or establishment to
which the boats belong and then by seniority through those entitled to exercise
military command.

f. Command of an individual boat, subject to any provision which has been made
under 0361.6, will be in order of military command.

2. Where officers in the line of command are of equal rank and seniority, command
descends in the order of relative rank as determined by 0301.4.

3. Officers holding acting rank are to take rank and command after those holding the
corresponding confirmed rank and before those holding a lower confirmed or acting rank.
Those holding the same acting rank take rank and command amongst themselves according
to seniority in their substantive rank.
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Probationary officers rank after confirmed and after acting officers of corresponding rank; and
amongst themselves rank in the order in which they appear in the Navy List. Honorary rank,
which gives no title to command, is dealt with in BRd 3, Naval Personnel Management,
Section 10. See also 0342.3 and .4 on retired officers granted acting rank and 0361 on
confirmed and acting ratings.

4, An officer who is promoted is to take the higher rank and command only if they are
re-appointed to their ship in the higher rank. If not so re-appointed they are to continue to
perform the duties of, and assume command in, the rank from which they have been
promoted, but senior of that rank, until relieved or until other instructions are issued by the
Ministry of Defence (Navy). This clause does not apply to Flag Officers; see 0321.2.

5. If an officer is placed on the retired list they are to be retained in the ship in the rank
in which they have been serving, and is to continue to do duty until superseded or
discharged by order of the Ministry of Defence (Navy).

6. The general instructions given in this article are subject to the special directions
given in 0337 to 0341.

0336. Command when the Captain is Sick or Absent

1. If the Captain has ceased to exercise command, through sickness or for any other
reason, or because of absence on duty or leave during which they will be absent from the
ship for over 48 hours, the officer next in command (0335) is to assume powers and duties
as though they had themself been appointed in command. In these circumstances they have
full powers of punishments as Captain of the ship (but see JSP 830, Manual of Service Law).

2. When the Captain, without having ceased to exercise command, is absent from their
ship, the officer next in command is responsible for everything done on board. They are to
act as Commanding Officer for the time being and are to assume the powers necessary to
carry out this duty; these do not include the Captain’s powers of punishment.

3. If the Captain and the officer appointed as Executive Officer have both ceased to
exercise command, the officer on whom the command devolves is to direct any suitable
officer to act as Executive Officer and may delegate to them powers of punishment not
exceeding those appropriate to their rank under JSP 830, Manual of Service Law. Any
powers of punishment already delegated by the Captain remain effective unless the
Commanding Officer directs otherwise. An officer nominated to act as Executive Officer
under this clause retains their normal position in the line of command and has the status of
the ‘officer appointed as Executive Officer’ (0335 and 0337).

4, Instructions about the issue of temporary appointments in command are given in
BRd 3, Naval Personnel Management, Section 10.

0337. Authority of Commanding Officer and Executive Officer

1. All officers of whatever relative rank, and whether entitled to sea or military command
or not, are to be subject to the authority of the Commanding Officer for the time being and of
the officer appointed as Executive Officer, except in matters in which heads of departments
have a direct responsibility to the Commanding Officer.
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0338. Authority of the Officer of the Watch

1. Every officer and other person, not being either the Commanding Officer or the
Commanding Officer for the time being (see 0802) or the Executive Officer, is to be
subordinate to the Officer of the Watch, whatever may be their rank, in regard to the
performance of the duties with which the Officer of the Watch is charged (see Chap 30).

0339. Officers Borne Additional for Special Service

1. Officers who are borne on the books of a ship as additional for some special or
particular service, for example as staff officers, are never to assume the charge and
command of the ship in which they are so borne, or any other charge or command on board
except that which appertains to the special or particular service for which they are borne,
unless they are expressly authorized to do so by the Ministry of Defence (Navy). This
regulation is not to affect the authority of the Captain of a ship to which tenders are attached
to delegate powers of punishment.

2. When it is desired that an officer borne additional for staff or special duties should
practice or gain experience in ship handling etc, authority for them to take charge of a watch
at sea or in harbour may be given by the senior officer of the squadron or unit, but this does
not put them in the line of succession to command of the ship.

0340. Officers Lent or Borne Additional not for Special Service

1. Officers lent from another ship for duty and officers borne additional for duty, if not
borne for any special or particular service, are to be considered as if they belonged to the
complement and are to take rank and command according to their seniority and
qualifications.

0341. Officers Borne for Passage

1. Any officer on full pay borne for passage in one of HM ships may be ordered to do
duty on board provided that they are junior to the Executive Officer. While so employed they
are to rank and command as if they belonged to the complement, but they are not eligible to
succeed to command of the ship unless they are given express authority to do so by the
Ministry of Defence (Navy).

2. This article also applies generally to officers temporarily accommodated in a fleet
establishment but not appointed for duty there.

0342. Retired Officers Required to Serve

1. The relative rank of officers on the Retired List and Emergency List who are recalled
to active duty is stated in 0305.

2. When a step, or steps, in rank on the Retired List have been granted automatically
by virtue of and in strict seniority, these officers are to take command according to their
seniority on the Retired List, subject to the conditions that officers retired from the rank of
Captain are not to take command over an officer on the Active List of officers of flag rank, or
over one who has retired from that list.
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3. Except as provided above, steps in rank given on or after retirement do not give any
right of command, which is to be governed by the officers’ seniority in the rank held on the
Active List at the date of retirement, but when an officer on the Retired List is granted higher
acting rank they are to take command according to the acting rank in the same manner as
though they were on the Active List (0335.3).

4, When a retired officer holding higher acting rank is promoted to the substantive rank
on the Retired List they are to continue to take command in the acting rank granted to them
before the substantive promotion, unless directions to the contrary are received from the
Ministry of Defence.

5. Honorary or war service rank is to be ignored when officers are recalled to active
duty.

0343. Reserve Officers

1. Officers of the Royal Navy, and officers of the Royal Naval Reserve who are
‘qualified officers’ (highlighted by the relevant competencies in JPA) take rank and command
in relation to each other according to their respective ranks and seniorities.

2. ‘Qualified officers’ of the Reserve take rank and command before officers of the
Reserves of equivalent rank of any seniority who are not ‘qualified officers’. ‘Officers of
equivalent rank’ means officers in the same numbered group in Tables 3-1 to 3—4.

3. Officers of the Reserves who are not ‘qualified officers’ take rank and command after
officers of the Royal Navy and ‘qualified officers’ of the Reserves of equivalent rank of any
seniority. In relation to each other they take rank and command according to their respective
ranks and seniorities.

4, Should the Ministry of Defence grant powers of command (0331) to any unqualified
Reserve officer during the tenure of a particular appointment, they then take rank and
command as if they were for the time being a ‘qualified officer’; see Clause 6.

5. Subject to the foregoing regulations about ‘qualified officers’, the relative rank of
Reserve officers is determined in accordance with 0301.4.

6. Reserve General Warfare Officers with the appropriate Command Qualification who
are appointed to sea-going ships are entitled to exercise Sea Command. Reserve officers
are not entitled to exercise military command unless expressly appointed or directed to do
so. (See also 0331-0333.)

0344. Presiding Officer at Assemblages

1. Whenever possible the officer who convenes a Service Inquiry, survey, or other
assemblage of officers, should nominate the officer who is to preside; at the convening
officer’s discretion the president may be an officer not entitled to military command. In the
absence of nomination, and subject to 0301.2, the senior officer entitled to military command
is to preside irrespective of the relative rank of the other officers, whose precedence amongst
themselves is to be determined by 0301.
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0345. Authority When Wrecked or Lost

1. If one of HM ships is wrecked or otherwise lost or destroyed or taken by the enemy,
the authority given to the Captain, and to the other officers and ratings with respect to each
other, remains in full force as effectually as if the ship were not lost. Command of the
survivors descends first to the officer appointed as Executive Officer and then by seniority
through those entitled to military command—subject to the provisions of 0339 and 0340.

0346-0360. Unallocated
SECTION IV — SHIP’S COMPANY
0361. Serving Crews

1. The crews of HM ships shall consist of the rates and ratings specified in BRd3; they
shall rank and command after naval officer cadets according to the rules of this article.

2. Except as provided in Clause 3, any rating of any one of the following rates shall
rank and command before any rating of a rate below it in the following list, and ratings
belonging to any one of these rates shall rank and command among themselves according to
their seniority in that rate:

Warrant Officer 1
Warrant Officer 2
Chief Petty Officer
Petty Officer
Leading Rating
Able Rating

3. Exceptionally, ratings exercising military command, sea command or special
command under the terms of 0332-0335 rank and command before all ratings thus placed
under their authority.

4. A rating of any category may be authorised, by special direction of the Ministry of
Defence or by the officer allotting or in charge of the work to be done, to assume special
command and give lawful orders to ratings otherwise their superiors in the performance of
duties requiring the application of their special skill, ability or experience. This will apply to
Leading Rates of messes whose duties will be laid down in ship’s orders.

5. Ratings holding an acting rate shall rank and command immediately after ratings
holding the corresponding confirmed rate and, amongst themselves, according to their
seniority in their acting rate.

6. Ratings of exactly equal seniority in the same rate shall rank and command
according to their seniority in the next lower rate. Ratings who have been disrated or reverted
and re-advanced will reckon their previous service in their present rate for purposes of rank
and command.
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0362. Pensioners and Royal Fleet Reservists

1. The provisions of 0361.2 and .8 do not apply to pensioners and Royal Fleet
reservists called up for further service in an emergency. Their status as regards rank and
command is that seniority is based on the time served in an active service capacity, including
time served since calling up, but excluding time out of the Service.

0363. Chief of the Boat, Coxswain and Submarine Coxswain

1. A Warrant Officer appointed in complement as Chief of the Boat or a rating
appointed in complement as Coxswain or Submarine Coxswain shall rank and command
with other ratings according to his rate and seniority for general purposes but in the
execution of his regulating duties is authorized to give lawful orders to ratings otherwise his
superiors (3421.5).

0364-0370. Unallocated
SECTION V - ROYAL MARINES
0371. Relative and Corresponding Rank

1. The relative rank with the Royal Navy of Royal Marines officers and other ranks is as
shown in 0301 and Table 3-1, which also lists corresponding ranks with the Army and Royal
Air Force.

0372. Command

1. Officers and non-commissioned officers of the Royal Marines are to exercise
command in accordance with their ranks and the custom of the Royal Marines service in all
matters relating to their distinct duty as such. In any duty which they are ordered by a
superior naval officer to carry out in conjunction with naval officers and ratings they are to
take command according to their relative rank, unless, owing to the particular nature of the
duty, the superior naval officer should direct otherwise. In all matters they are to be under the
command of the Captain and of the Executive Officer of the ship in which they may be, and
of the Officer of the Watch for the time being, whatsoever may be their rank.

2. All officers of the Royal Marines, except officers of the Band Service, are entitled to
exercise military command, in the same way as officers of the Royal Navy.

3. As indicated in 0333.3, sea command may be conferred on officers and other ranks
of the Royal Marines by appointment or by direction of superior authority.

4, A Royal Marines officer appointed in command or as Executive Officer of one of HM
ships or landing craft or bases or establishments administered as HM ships, is entitled to
exercise the same command as would be exercised by an officer of the Royal Navy holding
the same appointment.
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0373. Order of Command

1. Officers of the Royal Marines and of the Royal Marines Reserve take rank and
command amongst themselves in the following order in any given rank (see also 0343.6):

a. Royal Marines (Active, Retired, Emergency List).
b. Royal Marines Reserve.

2. Officers of the RMR when called into service on general mobilization will take rank
and command as officers of the Royal Marines.

0374. Acting, Temporary and Honorary Rank
The regulations in BRd3, are applicable to officers of the Royal Marines.

0375-0380. Unallocated
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SECTION VI- COMMAND AND CORRESPONDING RANK

0381. Naval, Military and Air Forces Acting Together

1. Under the provisions of the Armed Forces Act 2006 when members of one Service
are co-operating with one or both of the other Services they enjoy like power of command
over members of another Service as the members of that Service of ‘corresponding rank’
insofar as power of command depends upon rank or rate. The expression ‘corresponding
rank’ is defined in the Acts by reference to Queen’s Regulations. Thus when members of
different Services are acting together, the superior officers of one Service become, in
accordance with the scale of corresponding ranks prescribed by these Regulations at Table
3-1 below, superior officers of members of the other Services of lower corresponding rank or
less seniority and can, consequently, give lawful commands to them. These provisions and
these circumstances do not, however, bestow upon any member of one Service the power or
right to assume command over any body of HM Forces or over any ship, aircraft, unit,
formation or establishment of another Service unless it is specifically placed under their
command.

2. The corresponding ranks, solely for purposes of command of the three Services are
set out below at Table 3-1.

Table 3-1
(Navy only: See Annex 3A for NATO Codes)
NATO Military includin Alr Force
Code RN including QARNNS ey ani’j QARAN‘% including
(RN only) ' PMRAFNS
OF-10 Admiral of the Fleet Field Marshal Marshal of the
Royal Air Force
OF-9 Admiral General Air Chief Marshal
OF-8 Vice-Admiral Lieutenant-General | Air Marshal
OF-7 Rear-Admiral Major-General Air Vice-Marshal
OF-6 Commaodore Brigadier Air Commodore
OF-5 Captain Colonel Group Captain
OF-4 Commander Lieutenant-Colonel | Wing Commander
OF-3 Lieutenant-Commander Major Squadron Leader
OF-2 Lieutenant Captain Flight Lieutenant
Sub-Lieutenant Lieutenant Flying Officer
OF-1 Midshipman Second Lieutenant | Pilot Officer Acting
{ (QARNNS does not have a Pilot Officer (but
Midshipman rank) junior to Second
Lieutenant)
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Table 3—-1—(cont.)
(Navy only: See Annex 3A for NATO Codes)

NATO Code Military including RM Alr Force
) , ilitary including , . .
(RN only) RN including QARNNS and QARANC including
PARAFNS
OR-9 Warrant Officer, Class 1 Warrant Officer, Class | Warrant Officer
Master Aircrew—
Master Signaller
Master Engineer
Master Air
Electronics
Operator
Master Air
Loadmaster
OR-8 Warrant Officer, Class 2 Warrant Officer, Class Il
(but junior to Naval and
Air Force Warrant Officer
OR-7 Chief Petty Officer Staff Corporal Flight Sergeant
Master-At-Arms
Staff Sergeant Chief Technician
Colour Sergeant, R.M.
OR-6 Petty Officer Corporal-of-Horse Sergeant
OR-5 Sergeant
OR-4 Leading Hand Corporal Corporal
Bombardier
OR-3 Lance- (but junior
Corporal to Corporal
Lance- and
and to all
Naval and
Air Force
ranks)
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Table 3—1—(cont.)

(Navy only: See Annex 3A for NATO Codes)

BRd 2

_ _ Military Air Force
NATO Code (RN RN including including RM i eludi
only) QARNNS g KM, including
QARANC PMRAFNS
OR-2 Able Rating Marine Junior Technician
(however described
as Naval Nurse for
QARNNS)
Private, however Senior
described including: Aircraftman/woman
Trooper Leading
Aircraftman/woman
Gunner Aircraftman/woman
Sapper
Sighalman
Guardsman
Fusilier
Kingsman
Rifleman
Ranger
Air trooper
Driver
Craftsman
OR-1
Notes:
1. In the performance of their duties in wards etc, nursing personnel

2.

are to use professional titles, e.g. Nurse, Sister (Charge Nurse in respect of
male nurses), Senior Sister, Matron, etc.

A qualified RAF Musician appointed to the post of Drum Major

retains their normal rank while holding the appointment
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Table 3-2 Relative Ranks of Medical and Dental Officers

(a) (b) (c)

General List Medical Officers Dental Officers
1. Admiral of the Fleet
2. Admiral
3. Vice-Admiral Surgeon Vice-Admiral
4. Rear-Admiral Surgeon Rear-Admiral Surgeon Rear-Admiral (D)
5. Commodore Surgeon Commodore
6. Captain Surgeon Captain Surgeon Captain (D)
7. Commander Surgeon Commander Surgeon Commander (D)
8. Lieutenant- Surgeon Lieutenant- Surgeon Lieutenant-Commander
Commander Commander (D)

9. Lieutenantt

Surgeon Lieutenant’

Surgeon Lieutenant (D)’

10. Sub-Lieutenant’

Surgeon Sub-Lieutenant’

Surgeon Sub-Lieutenant (D)’

11. Midshipman®

"Commissions: see 0302.

FFor GL officers entered on or after 1 May 1972.
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Table 3—4 Royal Naval Reserve
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SECTION VIl - DEGREES OF COMMAND AND ADMINISTRATION
0391. General

1. The following terms and definitions are established to define the varying degrees of
authority which may be vested in a Commander. With the exception of the terms ‘local
administration’, ‘administrative authority’, and ‘type command’ which are for RN use only and
may not be understood by other Services or Allied forces, these terms and definitions have
been established by UK inter-Service and/or Canadian/UK/US agreement in order to achieve
standardization of terms concerning command for use in NATO.

0392. Command Definitions

1. Command. The authority vested in an individual of the armed forces for the
direction, co-ordination and control of military forces.

a. The terms “full command”, “operational command” and “operational control’
specify more precisely the varying degrees of authority which may be vested in a
Commander and, in this context, should be used in preference to the term
‘command” by itself.

2. Full Command. The military authority and responsibility of a superior officer to issue
orders to subordinates. It covers every aspect of military operations and administration and
exists only within national Services (AJP-3, Allied Joint Doctrine for the Conduct of
Operations; 1.78).

a. Full command is exercised by:

(1) Single Service Commanders at all levels over their own forces in
accordance with current regulations.

(2) Commanders responsible to Her Majesty’s Government, through the Chief
of Defence Staff, for the planning and conduct of all operations under their
commands, and for the oversight and co-ordination necessary to ensure the
most effective functioning of the Services under their command, and the
attainment of maximum economy in administration. They will exercise command
through their subordinate single Service Commanders who will normally deal
direct with their own Service departments on all matters of training,
administration and finance.

(3) In the case of the civilian manned Royal Fleet Auxiliary, the Full Command
vested in the Fleet Commander and DCNS excludes disciplinary matters.
Discipline for RFA personnel is the ultimate responsibility of the Permanent
Under Secretary of State, as the senior civilian in the Ministry of Defence, except
when relevant sections of the Armed Forces Act apply.

b. No NATO Commander has full command over the forces assigned to them since
nations, in assigning forces to NATO, assign only operational command or
operational control.
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3. Operational Command. The authority granted to a Commander to assign missions
or tasks to subordinate Commanders, to deploy units, to re-assign forces and to retain or
delegate operational and/or tactical control as may be deemed necessary. It does not of
itself include administrative command or logistic responsibility (AJP-3, Allied Joint
Doctrine for the Conduct of Operations; 1.78).

a. Operational command embraces authority and responsibility for the whole field
of operations and the co-ordination of logistics, but excluding all other manners and
logistic responsibilities. It includes arrangements for tactical training. It does not carry
the authority to disrupt the basic organisation of a unit or to deploy components of it
to the extent that it cannot readily be given a new task or be re-deployed elsewhere.

b. Operational command is the highest degree of command authority which will be
delegated by nations, within NATO, to the major NATO Commanders.

4, Operational Control. The authority granted to a Commander to direct forces
assigned so that the Commander may accomplish specific missions or tasks which are
usually limited by function, time or location; to deploy units concerned and to retain or assign
tactical control of these units. It does not include authority to assign separate employment of
components of the units concerned; neither does it, or itself, include administrative or logistic
control (AJP-3, Allied Joint Doctrine for the Conduct of Operations; 1.78).

a. Operational control does not include authority to employ a formation, or any part
of it, on tasks other than the assigned task, or to disrupt its basic organization so that
it cannot readily be given a new task or be re-deployed elsewhere.

b. In joint operations it may sometimes be necessary to place units of one Service
under operational control of another in the interests of the swift and efficient
execution of a particular task or mission. The Commander given operational control
of a formation or unit will be assisted in the employment of the unit(s) by the issue of
a short directive from the unit’'s/units’ parent Service Commander and they may not
then exceed the limits of the unit’'s/units’ use as laid down in the directive without
reference to the issuing authority.

5. Tactical Command. The authority delegated to a Commander to assign tasks to
forces under their command for the accomplishment of the mission assigned by higher
authority (AJP-3, Allied Joint Doctrine for the Conduct of Operations; 1.78).

6. Tactical Control. The detailed, and usually local direction and control of movements
or manoeuvres necessary to accomplish missions or tasks assigned. A Commander having
tactical control is responsible for the method of execution and issues the necessary orders to
units. It is the lowest degree of authority which, within NATO, may be delegated to a NATO
Commander to achieve a specific mission (AJP-3, Allied Joint Doctrine for the Conduct of
Operations; 1.78).
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7. Operational Chain of Command. The chain of command established for a
particular operation or series of continuing operations

8. Officer in Tactical Command (Naval). The senior officer present eligible to assume
command, or the officer to whom they have delegated tactical command (AJP-3.1 Allied Joint
Doctrine for Maritime Operations 3.8).

9. Type Command. Responsibility for those matters which are common to a particular
type of vessel. Type command includes responsibility for an input into the requirements for
equipments and the establishment of common standards for material, personnel and training
and the development of tactics. The Type Commander is also responsible for advising the
Navy Department and Operational Commanders on these matters. This range of
responsibilities differs in degree between Type Commanders and does not in itself include
administrative responsibilities. Of the ships under the Fleet Commander’s full command,
Fleet Commander and DCNS retains type command of all surface ships of frigate size and
above and delegates type command of other vessels to the appropriate subordinate
commander.

10. Typed Squadrons. Similar ships in a class or ship type may be formed into typed
squadrons with a designated Squadron Commander. The Squadron Commanders are
responsible for developing and upholding the operational effectiveness of the ships in their
squadrons and they are to represent to a higher authority the contribution and the needs of
their squadron. The Squadron Commanders will act as a focus for all matters common to
ships in their squadrons, and they are a major source of ‘special to type’ knowledge on the
employment, operation and material of their ships, so that the strengths and weaknesses can
be identified, evaluated and acted upon.

0393. Administration Definitions

1. Administration. The management and execution of all military matters not included
in tactics and strategy, primarily in the fields of logistics and personnel management; or the
internal management of units.

a. ‘Administration’ embraces authority and responsibility for all matters concerning
personnel and material, including weapon training. It does not include the internal
management of units in the RN because in practice this cannot be separated from
other aspects of command.

2. Administrative Control. Direction or exercise of authority over subordinates, or
other organizations, pertaining to personnel management; supply services and other matters
not included in the operational missions of the subordinate or other organizations.

a. The terms ‘administration’ and ‘administrative control’ are virtually synonymous.
‘Administration’ should normally be used in the RN.

3. Administrative Chain of Command. The normal chain of command as determined
by the administrative organization; or the chain of command set up for administrative
purposes for a particular operation or series of operations.
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4. Local Administration. The day-to-day exercise of administration by a Commander
not in the administrative chain of command.

a. A Commander responsible only for the local administration of a unit must refer to
that unit’s normal administrative authority before interfering in questions of policy.

5. Administrative Authority. The Commander responsible for the administration of a
particular unit.

a. The administrative authority is the Commander immediately superior to a unit in
the administrative chain of command unless otherwise ordered.

0394. Fighting Arms.

1. The Royal Navy has 5 fighting arms recognized as the Surface Fleet, the Submarine
Service, the Fleet Air Arm, the Royal Marines and the Royal Fleet Auxiliary. Each fighting
arm, is comprised of formed units, capable of independent deployment, in whole or in part,to
contribute to Defence Outputs. Each Fighting Arm shall have as its titular head, a 1* officer
with the exception of the Royal Marines who retain a 2* Commandant General. The Heads of
Fighting Arm shall be responsible for warfighting standards and represent the broader
concerns of their respective Arm. Special regard shall be had to the welfare of personnel and
the Moral Component of Operational Capability . Each Head of Fighting Arm and their
formed units, shall be recognised on the RN Fleet Bridge Card.

0395. The RN Fleet Bridge Card

The RN Fleet Bridge Card is the definitive list ofFormation Commanders, Flotillas,
Naval Bases and Commanding Officers of formed units under the command of the Fleet
Commander. These units are drawn from the 5 Fighting Arms, (The Surface Fleet, The
Submarine Service, The Fleet Air Arm, The Royal Marines and the Royal Fleet Auxilary) and
listed under their relevant Squadron, Force, Flotilla, Brigade or Station Commander. The
Bridge Card is also to list RN Formation Commanders, Heads of Fighting Arms and Joint
Theatre Commanders which (may) have RN units under their command.

0396-0399. Unallocated
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ANNEX 3A
NATO CODES FOR GRADES OF MILITARY PERSONNEL
(See Chapter 3 Table 3-1)
(NATO UNCLASSIFIED)
STANAG 2116
(Edition No. 4)
NAVY/ARMY/AIR
NATO STANDARDIZATION AGREEMENT
(STANAG)
NATO CODES FOR GRADES OF MILITARY PERSONNEL

Annexes: A NATO Codes for Officer Personnel Army
B NATO Codes for Non-Officer Personnel Army

Related Document: STANAG 1059—National Distinguishing Letters for Use by NATO
Armed Forces.

Aim

1. The aim of this agreement is to standardize, for the use of the NATO Forces, the NATO
Codes for Grades of Military Personnel.

Agreement

2. Participating nations agree that the NATO codes for grades of military personnel, as
detailed in this STANAG, are to be used when preparing personnel tables, requisitions,
reports and returns destined for NATO nations, organizations and commands.

3. Nothing in this agreement is to prejudice existing national grades, designations or
procedures in purely national establishments.

4. The NATO codes assigned for each grade shall be based on the agreed corresponding
Army grades as detailed in Annexes A and B. National equivalent for Naval and Air Forces
shall be in accordance with national regulations.

General

5. Officer and other rank posts will be identified by a NATO code within the following
grades:

a. Officers OF 1-10
b. Otherranks OR 1-9

6. For NATO purposes, OR-5 to OR-9 inclusive are considered Non-Commissioned
Officers.
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Application
7. The code is to be used in preparing:
a. Establishment tables.
b. Personnel statistics.
c. Strength returns.
d. Personnel requisitions.

e. Other reports dealing with personnel, to include Automated Data Handling (ADH)
reporting procedures.

8. Personnel requisitions to fill NATO posts shall indicate NATO code herein specified in
conjunction with the approved manning document. Nations will normally be expected to fill
allocated posts by personnel holding the grade indicated by the NATO code reflected in the
manning document. Personnel holding a rank different from that stated in the manning
document are expected to perform the duties of their post irrespective of their national rank.

9. Precedence when performing duties within NATO organizational and functional elements
(Staff, divisions, branches, sections, unit, etc.) shall be in accordance with the approved
manning document for that element.

10. When a manning document includes personnel of different nations and/or different
services, the grade is to be preceded by the national distinguishing letters (as per STANAG
1059) and one of the following abbreviations for the service concerned: (A) for Army, (N) for
Navy, (AF) for Air Force and (SI) for Service Immaterial.

Example: Belgian Army Colonel = BE (A) OF-5

Procedure for Amendments

11. A nation desiring to propose an amendment shall forward its proposal to the Army Board.

Implementation of the Agreement

12. This STANAG will be considered implemented when the necessary orders/instructions to
apply the information contained in this Agreement have been issued to the forces concerned.
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The NATO Codes are reproduced in Chapter 3, Table 3—1.

(NATO UNCLASSIFIED)

Annex A
STANAG 2116
(Edition No. 4)

*

ARMY OFFICER PERSONNEL

BRd 2

Grading NATO BE? cA* DA FR
Code
National OF-10 No No equivalent | No equivalent Maréchal  de
Title equivalent | Pas d’équivalent France®
General OF-9 No General/Général | General Général
Officer equivalent d’Armée
General OF-8 Lieutenant- | Lieutenant- Generallgjtnant Général de
Officer Général General Corps d’Armée
Lieutenant-
Général
General OF-7 Général- Major-General Generalmajor Général de
Officer Major Major-Général Division
General OF-6 Général de | Brigadier-General | No equivalent Général de
Officer Brigade Brigadier-Général Brigade
Senior or | OF-5 Colonel Colonel Oberst Colonel
Field
Grade
Officer
Senior or | OF—4 Lieutenant- | Lieutenant- Oberstlgjtnant Lieutenant-
Field Colonel Colonel Colonel
Grade
Officer
Senior or | OF-3 Major? Major Major Commandant®
Field
Grade
Officer
Junior OF-2 Capitaine? Captain Capitaine | Kaptajn Capitaine
Officer
Junior OF-1 Lieutenant® | Lieutenant Premierlgjtnant Lieutenant
Officer Second Lgjtnant/Sekond- | Sous-
Lieutenant Sous- | Lgjtnant Lieutenant
Lieutenant Pilotofficer
(NATO UNCLASSIFIED)
*
Grades listed in this Annex apply to Army only.
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(NATO UNCLASSIFIED)

. NATO

Grading Code GE GR IT LU

National | OF— No equivalent No equivalent Generale d’Armata™ | No

Title 10 equivalent

General | OF-9 | General Stratigos Generale di Corpo | No

Officer d’Armata con | equivalent

Incarichi Speciali*?
General | OF-8 | General- Antistratigos Generale Designato | No
Officer leutnant’ d’Armata’®/Generale | equivalent
di Corpo d’Armata

General | OF-7 | Generalmajor’ | Ypostratigos™® Generale di | No

Officer Divisione equivalent

General | OF-6 | Brigade- Taxiarchos™® Generale di Brigata | No

Officer general® equivalent

Senior OF-5 | Oberst® Syntagma-tarchis | Colonnello No

or Field equivalent

Grade

Officer

Senior OF-4 | Oberstleutnant® | Antisyntagma- Tenente Colonnello | Lieutenant-

or Field tarchis Colonel

Grade

Officer

Senior | OF-3 | Major® Tagmatarchis™® Maggiore Major

or Field

Grade

Officer

Junior | OF-2 | Hauptmann® Lochagos™® Capitano Capitaine

Officer

Junior OF-1 | Oberleutnant Ypolochagos™ Tenente Lieutenant

Officer Leutnant Anthypolochagos™ | Sottotenente and
premier
Lieutenant
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. NATO
Grading Code NL NO PO TU

National Title | OF-10 | No equivalent No equivalent | Marechal Maresal
General OF-9 Generaal General General (4 | Orgeneral
Officer stars)*’
General OF-8 | Luitenant- General- General® | Korgeneral
Officer generaal lgytnant
General OF-7 Generaal-majoor | Generalmajor | Brigadeiro | Tumgeneral
Officer
Generaal OF-6 Brigade-generaal | Oberst | No Tuggeneral
Officer equivalent
Senior or | OF-5 Kolonel Oberst I Coronel Albay
Field Grade
Officer
Senior or | OF—4 Luitenant-kolonel | Oberst- Tenente- Yarbay
Field Grade lgytnant Coronel
Officer
Senior or | OF-3 Majoor Major Major Binbasi
Field Grade
Officer
Junior Officer | OF—2 | Kapitein** Kaptein'® Capitao Yiibasi
Junior Officer | OF-1 Eerste-luitenant Loytnant Tenente Ustegmen

Tweede-luitenant | Fenrik Alferes Tegmen

Vaandrig™® Astegmen

(NATO UNCLASSIFIED)
" Grades listed in the Annex apply to Army only.
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(NATO UNCLASSIFIED
Grading NATO Code UK Us
National Title OF-10 Field Marshal General of the
Army
General Officer OF-9 General General
General Officer OF-8 Lieutenant- Lieutenant-
General General
General Officer OF-7 Major-General Major-General
General Officer OF-6 Brigadier Brigadier-
General
Senior or Field | OF-5 Colonel* Colonel
Grade Officer
Senior or Field | OF-4 Lieutenant- Lieutenant-
Grade Officer Colonel* Colonel
Senior or Field | OF-3 Major*® Major
Grade Officer
Junior Officer OF-2 Captain®™ Captain
Junior Officer OF-1 Lieutenant®® First Lieutenant
Second Second
Lieutenant Lieutenant®

Notes:

The US Warrant Officer is not included in either the ‘OR’ or ‘OF’ grade codes. The
Warrant Officer is the rank below Second Lieutenant but above enlisted personnel. In the
US service a Warrant Officer is afforded the privileges of an officer.

BE-' In the Medical Service, the grades of Medical, Pharmacist, Dental and Veterinarian
Officers are the same as those of the Army. However, the rank is preceded by the
specification:

Médecin/Geneesheer
Pharmacien/Apotheker
Dentiste/Tandarts
Vétérinaire/Dierenarts
2 Capitaine-Commandant is a junior officer OF-2 who may perform the functions of a

Major OF-3.

® The Adjudant candidat officier (Junior Candidate) is to be considered as a junior

officer OF-1.

CA-* The Army of Canada is referred to as the ‘Land Element’ of the Canadian Forces.

FR-° This is not a rank but a title, which corresponds moreover to a high position in the
State (‘Dignité dans I'Etat’).
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® In the Infantry, Engineers and Signals: ‘Chef de bataillon’;
In the Armoured Corps/Cavalry: ‘Chef d’escadrons’;
In the Gendarmerie, Artillery and Train (Transport): ‘Chef d’escadron’.
However, an officer of this rank is spoken to as ‘Mon Commandant’ in all branches of
the Army.
(NATO UNCLASSIFIED)

" Grades listed in this Annex apply to Army only.
(NATO UNCLASSIFIED)

GE-" Equivalent rank exists for medical personnel (doctors):
OF-8 ‘Generaloberstabsarzt’
OF-7 ‘Generalstabsarzt’
8  Equivalent rank exists for medical personnel (doctors, pharmacists):
OF 6 ‘Generalarzt, Generalapotheker’
°®  Equivalent rank exists for medical personnel (doctors, chemists, veterinaries):
OF-5 ‘Oberstarzt, Oberstapotheker, Oberstveterinar’
OF-4 ‘Oberfeldarzt, Oberfeldapotheker, Oberfeldveterinar’
OF-3 ‘Oberstabsarzt, Oberstabsapotheker, Oberstabsveterinar’
OF-2 ‘Stabsarzt, Stabsapotheker, Stabsveterinar’

GR-'° The equivalent ranks for legal corps, religious corps and army nurse corps are as
follows:

NATO Code Legal Corps Religious Corps Army Nurse Corps

OF-8 Anatheoritis A — —

OF-7 Anatheoritis B — —

OF-6 Anatheoritis C — —

OF-5 Dikastikos Symboulos A Prothiereys A —

OF-4 Dikastikos Symboulos B Prothiereys B Diefthinouss A

OF-3 Dikastikos Symboulos C  Prothiereys C Geniki Proistameni

OF-2 Boithos Dikastikos lereys A Proistameni
Symboulos

OF-1 Boithos Dikastikos lereys B Antiproistameni
Symboulos

OF-1 Boithos Dikastikos lereys C Epivlepoussa
Symboulos

IT-**  Rank applicable only in wartime.

2 High military appointment which carries the ‘four star’ rank mark.

3 Appointment given in peacetime to Lieut-Generals assigned, in case of war, to the

command of a major unit at Army level.
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NL-

15

18

UK_lQ

US_ZO

14 Called ‘Ritmeester’ in the Armoured Cavalry.

Vaandrig (‘Kornet’ in the Armoured Cavalry, Artillery and Royal Military Police) is an
officer-candidate, who fulfils OF-1 posts and is entitled to the same prerogatives as
officers.

The corresponding rank in the Cavalry is: Rittmester

A General who holds, or has held, the appointment of Chief of General Staff for the
Armed Forces. Deputy Chief of General Staff for the Armed Forces, President of the
Supreme Military Court, Chief of the General Staff for the Army.

Equivalent to Divisional Commander.

Royal Marines ranks are similar to those of the Army.

The Warrant Officer is a separate and distinct category of personnel in the US
Forces. This rank and precedence are below those of a Second Lieutenant but above

those of enlisted personnel.

Consequently, Warrant Officer grades cannot be included in either the ‘OR’ or ‘OF’

grade codes.

Warrant Officer grades are as follows for all US Services:
W-4 ‘Chief Warrant Officer’
W-3 ‘Chief Warrant Officer’
W-2 ‘Chief Warrant Officer’
W-1 ‘Warrant Officer’
(NATO UNCLASSIFIED)

" Grades listed in this Annex apply to Army only.

3A-8

April 2017 Version 6

UNCONTROLLED WHEN PRINTED



(NATO UNCLASSIFIED)

Annex B
STANAG 2116
(Edition No. 4)

ARMY*—NON-OFFICER PERSONNEL

The NATO Codes are reproduced in Chapter 3, Table 3—1.

BRd 2

NATO Code | BE CA? DA FR
OR-9 Adjudant-Chef Chief Warrant? Seniorsergent | Major
Officer/Adjudant- | 1° Adjudant-Chef®
Chef
OR-8 Adjudant Master Warrant Seniorsergent
Officer/Adjudant- | 2°
maitre
OR-7 Premier Sergent Warrant Oversergent® No equivalent
Major/Eerste Officer/Adjudant
Sergent-Major*
OR-6 Premier Sergeant/Sergent | No equivalent Sergent-Chef’
Sergent/Eerste (3 years
Sergeant® seniority/3 ans
d’ancienneté)
OR-5 Sergent/Sergeant' | Sergeant/Sergent | Sergent® Sergent’
Master
Corporal/Caporal
Chef®
OR-4 Caporal Chef! Corporal/Caporal® | Korporal Caporal Chef®
Korporaal-Chef
OR-3 Caporal/Korporaal' | Private Overkonstabel | Caporal
trained/Soldat 1
entrainé”
OR-2 No equivalent Private Overkonstabel | Soldat de | ére
Basic/Soldat* 2 classe
OR-1 Soldat/Soldaat Private Konstabel Soldat de 2
Recruit/Soldat Konstabelelev | éme classe
Recrue* Vaernepligtig
menig
(NATO UNCLASSIFIED)
" Grades listed in this Annex apply to Army only.
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(NATO UNCLASSIFIED)

NATO Code GE GR IT LU
OR-9 Oberstabsfeldwebel | Anthypaspistis™ | Aiutante di Adjudant-
Stabsfeldwebel Battaglia Major
Maresciallo Adjudant-
Maggiore Chef
OR-8 Hauptfeldwebel® No equivalent Maresciallo Capo Adjudant
Maresciallo
Ordinario
OR-7 Hauptfeldwebel® Archilochias Sergente Maggiore | Sergent-
Chef
OR-6 Oberfeldwebel® Epilochias No equivalent Premier
Feldwebel® Sergent
OR-5 Stabsunteroffizier Lochias Sergente Sergent
Unteroffizier®
OR-4 No equivalent Dekanefs Caporale Maggiore | Caporal
Chef
OR-3 Hauptgefreiter Hypodekanephs | Caporale Caporal
Obergefreiter
OR-2 Gefreiter No equivalent No equivalent Soldat de 1
ere class
OR-1 Grenadier™® Stratiotis Soldato Soldat
NATO Code | NL NO PO TU
OR-9 Adjudant onder-officer | No equivalent | Sargento-Mor Ast Subay
(3 years seniority) Kidemli Bas
Cavus

OR-8

OR-7

OR-6

OR-5

OR-4

OR-3
OR-2
OR-1

Adjudant onder-officer
Sergeant-majoor*?

Sergeant der le
klasse'®

Sergeant™*

Korporaal der le
klasse®®

Korporaal*®

Soldaat der le klasse®”

Soldaat*®

No equivalent
No equivalent
No equivalent
Serjant™

|20

Korpora

Visekorporal
No equivalent

Menig

Sargento Chefe

Sargento
Ajudante

Primeiro-
Sargento

Segundo-
Sargento Furriel

Primeiro-Cabo

Segundo-Cabo
Soldado

Soldado Recruta

Ast Subay Bas
Cavus

Ast Subay Ust
Cavus

Ast Subay
Cavus

Cavs

Onbasi

No equivalent
No equivalent

Er
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(NATO UNCLASSIFIED)

NATO Code UK*' us

OR-9 Warrant Officer 172 Sergeant Major*®
OR-8 Warrant Officer 11?2 Master Sergeant®!
OR-7 Staff Sergeant® Sergeant First Class®
OR-6 Sergeant®® ?® (3 years seniority) Staff Sergeant®
OR-5 Sergeant® Sergeant®

OR-4 Corporal®’ Corporal®

OR-3 Lance Corporal® Private First Class
OR-2 Private (or equivalent) (Classes 1-3)% | Private E-2

OR-1 Private (or equivalent) (Class 4)* Private E-1

Note. The US Warrant Officer is not included in either the ‘OR’ or ‘OF’
grade codes. The Warrant Officer is the rank below Second Lieutenant but
above enlisted personnel. In the US service a Warrant Officer is afforded the
privileges of an officer.

BE-' In the Belgian Army, personnel in the armoured corps, artillery and transportation
corps are known as follows:

OR-7 Premier Marechal des Logis Chef/Eerste Opperwachtmeester

OR-6 Premier Marechal des Logis/Eerste Wachtmeester

OR-5 Maréchal des Logis/Wachtmeester

OR-4 Brigadier Chef

OR-3 Brigadier

CA-? The Army of Canada is referred to as the ‘Land Element’ of the Canadian Forces.

Equivalent appointments in the Artillery, for other than record purposes, are Master
Bombardier and Bombardier.

Equivalents in appropriate units of the Field Forces (but not for record purposes):
Trooper Gunner, Sapper, Signalman, Guardsman, Fusilier, Rifleman, Craftsman.

DA-> OR-9 to OR—4 are non-commissioned officers in the Danish Army.
FR-° Considered officially as non-officer personnel the rank of ‘ASPIRANT’ (Reserve Officer
Candidate) is placed between those of OR-9 and OF-1. Aspirants are entitled,

however, to the same prerogatives as officers.

The term ‘Sergent’ is replaced in the Gendarmerie, Armoured Corps/Cavalry, Artillery
and Train (Transport) by that of ‘Marechal des Logis’.

The term ‘caporal’ is replaced in the Armoured Corps/Cavalry, Artillery and Train
(Transport) by that of ‘Brigadier’.
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GE-° There exist three grades of officer-candidates which have the following equivalents:
OR-8/OR-7 Oberféhnrich
OR-6 Fahnrich
OR-5 Fahnenjunker
There exist the following titles which are equivalent for Grenadier in various arms of
the Service:
Jager, Panzerschitze, Panzergrenadier,
Panzerjager, Kanonier, Panzerkanonier,
Pionier, Panzerpionier, Funker, Panzerfunker,
Schitze, Flieger, Sanitatssoldat, Matrose

10

(NATO UNCLASSIFIED)
" Grades listed in this Annex apply to Army only.

(NATO UNCLASSIFIED)
GR-'' Equivalent rank of Army Nurse Corps: Anthypaspistis Adelphi Nossokomos

NL-*? Called:
Opperwachtmeester
in the Armoured Cavalry, Artillery and Royal Military Police.

13 called:
Wachtmeester der le klasse
in the Armoured Cavalry, Artillery and Royal Military Police.

14 called:
Wachtmeester
in the Armoured Cavalry, Artillery and Royal Military Police.
> Equivalent to:
Marechaussee der le klasse
in the Royal Military Police.
6 Equivalent to:
Marechaussee der 2e klasse
in the Royal Military Police.
17 Equivalent to:
Marechaussee der 3e klasse
in the Royal Military Police.
8 Equivalent to:
Marechaussee der 4e klasse
in the Royal Military Police.

NO-'° Sersjant is a national rank held by officer candidates during their duty period.

20

A korporal could qualify as OR-5.
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UK-?' Royal Marines ranks are equivalent to those of the Army, with the following
differences in titles of rank:

22
23

24

25
26
27
28

29

U s_30

31

32

33

34

35

OR-7 Colour Sergeant
OR-1 and OR-2 Marine

Regimental Corporal Major in the Household Cavalry.
Squadron Corporal Major in the Household Cavalry.
In various corps, titles given may be:
Squadron Quartermaster Corporal,
Colour Sergeant, Squadron/Battery/Company
Quartermaster, Sergeant.
Corporal of Horse in the Household Cavalry.
OR-6 is a sergeant with three years seniority.
Bombardier in the Royal Artillery.
Lance-Bombardier in the Royal Artillery.
There exist the following titles which are equivalent for Private in various arms of the
Service:
Trooper, Gunner, Sapper, Signalman,
Driver, Guardsman, Fusilier, Rifleman,
Ranger and Craftsman.
At the OR-9 level, other grades of rank are Sergeant Major of the Army and
Command Sergeant Major. The individual desighated as Sergeant Major of the Army
takes precedence over all Command Sergeants Major and Sergeants Major.

Command Sergeants Major take precedence over Sergeants Major.

At the OR-8 level, another grade of rank is First Sergeant. First Sergeants take
precedence over Master Sergeants.

At the OR-7 level, the other grade of rank is Platoon Sergeant. Platoon Sergeants
and Sergeants First Class have equal precedence.

At the OR-6 level, another grade of rank is Specialist Six. Staff Sergeants have
precedence over Specialists Six.

At the OR-5 level, another grade of rank is Specialist Five. Sergeants take
precedence over Specialists Five.

At the OR—4 level, another grade of rank is Specialist Four. Corporals have
precedence over Specialists Four.

(NATO UNCLASSIFIED)

" Grades listed in this Annex apply to Army only.
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CHAPTER 4

INFORMATION SUPERIORITY — COMMANDING OFFICERS AS INFORMATION ASSET
OWNERS

(MOD Sponsor: FLEET DCS - DPA)
This chapter has been equality and diversity impact assessed by the sponsor in
accordance with Departmental policy. No direct discrimination or adverse impact was
identified. This chapter is due for review at the next routine amendment exercise.
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CHAPTER 4

INFORMATION SUPERIORITY-COMMANDING OFFICERS AS INFORMATION ASSET
OWNERS

SECTION 1-INFORMATION SUPERIORITY
0401. Introduction—-Information Superiority

1. Information is a strategic asset and the way an organisation manages its information
is critical to its effectiveness. There are three strands to the effective and efficient use of
information; Technology, Process, and most importantly — People. All three are critical to our
success in delivering the Naval Service’s contribution to the Defence Information Vision;

‘Agile exploitation of our information capabilities to improve effectiveness and efficiency on
operations and in support areas through access to and sharing of timely, accurate and
trusted information’.

2. The Navy Board has a strategic objective to transform the way we manage, share,
present, protect, and exploit information to deliver Information Superiority in the battle-space,
efficiency in the business-space, and Information Assurance.

3. Information Superiority is the UK Defence’s Communications and Intelligence
Capability. It is about using Technology, Process, and People to provide UK Defence with the
understanding it needs, so the right decisions are made, and the right action is taken, at the
right time. Joint Doctrine Publication 0.01.1 defines Information Superiority further as;

‘Possessing a greater degree of information about the battle-space, being able to exploit that
information more rapidly and preventing the adversary from obtaining or exploiting
information which could give combat advantage’.

4, In any Naval Unit the Commanding Officer, as Information Asset Owner, is key to the
successful achievement of Information Superiority.
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SECTION 2 - THE INFORMATION ASSET OWNER
0402. The Commanding Officer as Information Asset Owner

1. Within Navy Command TLB all Commanding Officers and senior NCHQ staff (OF6
and above) have the secondary role of Information Asset Owner (IAO). The IAO is
accountable for the risks to an organisation’s outputs (including reputation and public trust)
that are associated with the use of information, both personal and business-critical.

2. The IAQO is responsible for leading and fostering a culture that values, protects and
uses information as a strategic asset, and for the public good throughout the organisation
and it's supporting chain, and for championing best practices to support the above Navy
Board objective.

3. The IAO needs to know what information the unit stores and processes, ensuring it
does so efficiently and effectively to achieve the organisation’s outputs, and in accordance
with relevant and extant statutory regulations (e.g. Data Protection Legislation) and
departmental and Navy Command policies.

4, Within Navy Command TLB all IAOs are mandated to undertake appropriate
Information Superiority training including the ‘Responsible for Information — Information Asset
Owner’ computer-based-training package, on appointment and annually thereafter. They also
need to ensure 100% compliance within their organisation for such training in accordance
with MOD CIO and Navy Command policies.

5. Information Superiority will not be achieved by an organisation without the leadership
and support from the Commanding Officer as an IAO.
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SECTION 3 - FURTHER READING
0403. BRd 7747 Maritime Information Management Policy and Guidance

1. The single definitive source for policy and guidance on Information Superiority and
the role of the IAO is BRd 7747 Maritime Information Management Policy and Guidance.
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CHAPTER 7
INSTRUCTIONS TO SENIOR OFFICERS
(MOD Sponsor: Cdre NS)
This chapter has been equality and diversity impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
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CHAPTER 7

INSTRUCTIONS TO SENIOR OFFICERS

SECTION I-GENERAL INSTRUCTIONS
0701. Unified Commands
1. Unified Commanders normally command all British forces allocated to their
operational area subject to the terms of any directives which may be issued to them. The
single Service Commanders in the area exercise command of the allocated Naval, Land and
Air Forces under the overall command of the Unified Commander. The Commander of the
unified command is nonetheless expected to exercise the oversight and co-ordination
necessary to ensure the most efficient functioning of the command and maximum economy
in its administration.

0702. Single Service Commanders

1. With regard to the instructions in this chapter, the term Commander is to be taken to
include:

e 1SL and CNS, and subordinate commanders as directed.

0703. General Responsibility of Commanders

1. Naval Commanders in a unified command are responsible for the full command,
training and efficiency of the forces under their command and they are responsible for the
administration of their command.

2. They are subject to the terms and directive of the First Sea Lord and Chief of the
Naval Staff.
3. Single Service Commanders will be assisted by appropriate staff officers and may

delegate to nominated Assistant Chiefs of Naval Staff, Flag and General Officers, such
responsibilities that they may consider desirable, authorising them to issue orders and
instructions, subject to any prescribed limitations.

0704. War Organization

1. The PJHQ and JFC is responsible for the preparation of war plans and war orders in
accordance with instructions issued by the Ministry of Defence (generally by CDS planning
directive) and is to ensure that these are always ready for immediate implementation if so
ordered.

0705. Reporting
1. They are to report when necessary on matters which they consider should be

brought to the attention of the PJHQ, JFC and the Ministry of Defence, and at other times in
accordance with the delegations of authority given.
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0706. Accidents and Serious Defects

1. When any accident happens which causes entire or partial disablement of a ship for
service, i.e. serious fires or when any serious defect is discovered in weapon systems,
propulsion or auxiliary machinery, the cause of which is not clear, the senior officer present is
to instigate a ship’s investigation to be held at once as to the cause of the accident or defect;
and a full report with evidence, findings, sketches and digital images are to be forwarded to
the superior authority and, if necessary or appropriate, the Ministry of Defence in accordance
with 5706.

2. All aircraft accidents and incidents are to be investigated and reported in accordance
with MRP RA 1410 (Occurrence Reporting).

0707. Operational Records

1. Operational Flag Officers, Commodores and subordinate commanders are to
maintain and submit monthly Operational Records for their commands in accordance with
BR 9461.

0708. Commanders Absence

1. Commanders are to formally delegate to subordinate officers in their command to

execute their duties in their absence.

0709-0720. Unallocated
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SECTION Il - INSTRUCTIONS RELATING TO SHIPS
0721. Notification of Exercises

1. The Commander or senior officer is to ensure that the various authorities concerned
(e.g., coastguards, fishery and air traffic control authorities) are notified of any exercises and
firing practices, including the laying of obstructions, which they intend to carry out.

2. Warnings to Aircraft. Warnings to aircraft of practices constituting an air hazard are
issued by air traffic control authorities by Class 1 or 2 NOTAM on the International NOTAM
Network in enough time for pilots to take account of it in their flight planning. The notification
required to be given to the National Air Traffic Control Service authorities in the UK Flight
Information Regions by Commanders and senior officers depends principally on the area in
which the firing is taking place, and is shown in BR 1043, Gunnery and Guided Weapons
User Instructions. These principles are valid throughout the world and Commanders should
issue the necessary local orders. The requirements for the notifications and clearance of air
exercises are contained in UKAIP/ANO (CAP 393)

3. Warnings to Shipping. Warnings to shipping in general regarding firing danger
areas and fleet and submarine exercises are promulgated in Annual Notices to Mariners
issued at the beginning of each year. These warnings are adequate for normal practices and
exercises, but if the practice or exercise is likely to involve unusual danger to shipping (for
example, night exercises involving darkened ships, submarines, flares, etc.), or to interfere to
an exceptional degree with traffic on busy routes or with fishing activities (for example, mine
counter-measure exercises), the Commander is to ask the Hydrographer of the Navy to issue
a radio navigational warning and/or Notice to Mariners (a request for a Notice to Mariners
should be made at least 21 days in advance). In addition, Commanders are to issue a radio
warning and, if necessary, a local Notice to Mariners.

4. Mine Counter-Measures (MCM) Exercises. When a special warning is required for
an MCM exercise, the area concerned is to be specified and the duration of the exercise
stated. When an exercise minefield is laid and has to be cleared, the estimated limits of the
area in which the MCM Vessels (MCMV) will be operating is to be given. Special warnings
are to be issued for all MCM exercises and the appropriate Ministries with responsibilities are
to be informed.

0722. Senior Managers Role in Environmental and Safety Management

1. Ships Duty Holders (DH) and senior managers for HS&EP are to ensure they
allocate resources to, direct, or advise, meet the requirements for the management of safety
and environmental protection as laid down in BRd 9147 and DSA02-DMR Shipping
Regulations for Safety and Environmental Protection at all times. Responsibilities shall also
include:

a. Leading by example to promote a safety climate that engenders safe behaviours,
including environmental protection;

b. Making available adequate resources, including funding and people, for the
safety and environmental tasks that they delegate, so that they are achieved in
reasonable time scales;
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c. Ensuring effective arrangements exist to capture feedback and resolve shortfalls
relating to safety or environmental issues in management systems, design
performance, materiel or operational aspects through-life;

d. Ensuring effective arrangements are in place for learning from experience which
must be based upon a fair and consistent balance between learning and
accountability;

e. Ensuring delegations for safety and environmental protection are established
formally and auditable.

2. Duty Holders (DH) and senior managers responsible for HS&EP shall be responsible
for ensuring that an effective regime is maintained to control the safety and environmental
impact of activities and the material state of MOD Shipping in accordance with DSA02-DMR-
MOD. In the conduct of these duties they are to ensure:

a. Safety cases and environmental cases are maintained for the operation of each
ship;

b. A Command Safety and Environmental Summary is provided for the
Commanding Officer Duty Holder of each ship;

c. Ships are operated and maintained by adequate numbers of suitably qualified
and experienced personnel;

d. Equipments and procedures are not modified in such a way as to prejudice
safety or environmental protection;

e. Ships are tasked and operated in accordance with their safety cases and
environmental cases, including the requirements for Naval Authority Certificates;

f. Emergency arrangements are put in place, documented, followed, understood,
tested, monitored and improved.

3. Operations Outside of the Desigh Envelope. Ships or equipments shall be
operated within design limits and parameters defined in safety and environmental case
reports, support publications, operating manuals and, in respect of ships, command safety
and environmental summaries, unless there are extenuating and justifiable overriding
operational requirements. If a ship or system has to be operated outside its design envelope,
or if the design envelope is not clearly defined for exceptional circumstances, then the
Commanding Officer must liaise with the Platform Authority and/or Delivery Duty Holder
(DDH)/senior HS&EP manager to ensure that safety and environmental implications are fully
considered and residual risk managed effectively.

4. Operational Tasking. If the authority to direct the command of a ship or place tasks
on its Commanding Officer is to be passed outside the Operating Duty Holder’s organisation,
the Operating Duty Holder shall ensure that arrangements and responsibilities for safety and
environmental protection remain clear.
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0723. Upkeep and Repair

1. The Surface Ship Support Alliance (SSSA) has been created to enable industry to
deliver Class Output Management (COM) teams who are responsible for the availability of
surface ships within the scope of the programme. For ship classes within scope of the SSS
Alliance, the COM provides the single point of contact for the end user on routine technical
and availability issues; the first point of contact for maintenance of the delivery of Operational
Capability should be the Ship Platform Manager within each respective COM. Issues
regarding COM service provision and fleet or class wide issues should be taken up in the first
instance with the respective SCA Through Life Manager. The COM is also responsible for
the timely implementation of changes to the design of in scope ships.

2. For Ships supported by the Commercially Supported Shipping (CSS) team,
dependent upon the platform contractual support arrangements, the single point of contact
for routine technical and availability issues for CSS platforms is provided by either Waterfront
Cluster Support Teams or Contracting for Availability (CFA) delivery teams.

0724. Musters and Inspections

1. Commanders are to ensure that ships and submarines under full command are
inspected on completion of Operational Sea Training to provide operational assurance that
ships are ready for deployment. This does not preclude Commanders, other Flag and
General Officers or Commanding Officers from ordering a special inspection if circumstances
indicate that this is appropriate.

2. Except when the Commander or senior officers carry out a personal inspection the
Commander is to delegate this duty to an officer under his orders. Routinely this duty will be
carried out by FOST who may delegate as appropriate to subordinate staff.

0725. Inspection of Royal Marines Detachments

1. Under the direction of the Commander or senior officer, RM detachments embarked
in ships are to be inspected periodically, either afloat or on shore, by the senior (or most
appropriate) Royal Marines officer present. No such Royal Marines officer, however, is to
inspect a detachment in the charge of an officer of the corps senior to himself.

2. Should the senior Royal Marines officer present be serving in command of the
detachment on board the ship inspected, they are nevertheless to inspect and report on the
condition of the detachment and of the efficiency of the landing organisation.

3. When there is no inspecting Royal Marines officer at hand, the detachments may be
inspected by the senior non-commissioned officer available, whether or not they are in
command of the detachment inspected.

0726. Responsibilities of Senior Officer Present
1. The Flag or senior officer present is, in matters relating to ships under their orders at

the time, to be guided by the foregoing instructions to Commanders, as well as by the
following clauses.
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2. They are to frequently exercise their ships. If at any time a ship displays a marked
degree of excellence in any department, the name of any officer especially commendable is
to be reported. If a ship obtains markedly poor results, an inquiry is to be held into the
circumstances, at which the method of training employed and the conditions under which the
practice was carried out are to be fully investigated. The report, with the minutes of the
evidence and the Commander's remarks on the conclusions, is to be forwarded at the
discretion of the Commander.

3. They are to take the closest interest in all ships of the force or squadron which are
put under their orders; to see that their crews are properly disciplined; that all orders and
regulations are punctually attended to and obeyed; and that the stores are kept as complete,
and the ships in every respect are as fit for service, as possible.

4. They are to receive all reports of the state of the ships and of their defects, applications
for repair and refitting, demands for stores, representations of the state of their crews or of
the misconduct of their officers and personnel, as being responsible to the Commander for
the good order, discipline, and efficiency of the force or squadron they command.

0727. Senior Officer at Sea

1. The senior officer when at sea is normally the Officer in Tactical Command (OTC)
and also, when appropriate, the Officer Conducting the Exercise (OCE) but either or both of
these duties may be delegated to another officer or officers; nevertheless delegation of either
or both of these duties does not absolve the senior officer of the responsibility of exercising
an overriding control of the ships under their orders where the situation demands it.

2. The OCE is to issue the necessary orders for the exercise to ensure that safety
precautions are observed and that the exercise is properly conducted.

3. The OTC is to be particularly attentive in observing that the ship which carries their
flag, broad pennant or pennant, and all the ships under their orders, keep to their station
precisely in whatever formation the unit may be; and when any evolution is being performed
they are to note closely how the ships under their orders carry it out, and maintain the
highest possible standard.

4. They may correct the mistake or negligence of a ship in another unit whenever it is
probable that, from their relative stations, the ship cannot properly be seen by the officer
commanding the unit to which she belongs or whenever, in the presence of an enemy, the
officer commanding the unit, whatever their situation, does not themselves immediately
correct such mistakes or negligence.

0728. Speed of Ships and Fuel Economy

1. Except when operational tasking or exercising necessitates high speed running, or
where for other reasons a high speed is necessary, Commanding Officers are to conducting
Maritime Security and passage at most economical speed iaw specific platform guidance in
BRd 45(7) and CBd2002. On occasion Flag and Commanding Officers may consider that
some deviation from most economical speed is justified.

2. Commanding Officers are required to request, with suitable justification, all fuel
uplifts, in excess of the monthly platform fuel allocation to COMOPS.
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0729. Assistance to Merchant Vessels

1. A Merchant Vessel chartered or owned by Her Majesty’s Government may require
naval personnel to be embarked to perform specific Military related tasks. In such situations,
the Master is authorised to apply to the senior officer for assistance. Assistance should be
rendered at the discretion of the senior officer and the circumstances reported to the Ministry
of Defence and to the Department of Trade (Sea Transport Division), London. (See 3706 on
discipline of personnel lent to merchant vessels).

2. When employed on naval service, such vessels may also require naval assistance in
connection with repairs, defence, victualing, storing and fitting out for special duties as
prescribed in other publications.

0730. Commission of Ships

1. When a ship is commissioned as a tender, this is to be stated in the report of
commissioning.

2. Ships of the following classes, when in commission, will normally have the status of
independent commands:

Aircraft carriers Destroyers
Amphibious Assault ships (LPH/LPD) Frigates
Submarines Ice patrol ships
MCM Vessels Offshore Patrol Vessels
Salvage ships (when RN manned) Surveying ships
3. On the commissioning of a ship the Commander is to issue to the duly-appointed

Commanding Officer designate a commissioning order, which is to be read to the ship’s
company on the day of the commissioning.

0731. Towing Operations by Ministry of Defence (Navy)

1. Coastal and ocean tows of HM ships, RFAs and other Ministry of Defence-owned
vessels are normally arranged by Salvage and Marine Operations Project Team (SALMO)
and undertaken by commercial vessels under short term charter iaw 2012DIN04-018:
Responsibility for Blue Water Towing and Heavy Lift Transportation.

2. Sponsors requiring coastal and ocean tows are responsible for:

a. Ensuring that the vessel to be towed is prepared, rigged and ready in all
respects for the tow.

b. Deciding, in consultation with SALMO, whether the ship to be towed, if out of
commission should be manned with a towing crew or not.

7-8
April 2017 Version 4

UNCONTROLLED WHEN PRINTED



BRd 2
3. Navy Operations, Northwood or other delegated authority will be responsible for:
a. Authorising the tow to proceed and monitoring of its progress and safety.
b. Ensuring in consultation with SALMO that a towing conference is convened for
major or unusual tows before sailing, which should be attended by the Towing
Master, Officer-in-Charge of the towing crew and other main interested

authorities/parties.

4. Guidance on MOD tows is contained in QRRN — Chapter 46 Section Ill paragraph
4631, BR 45 (6)(1) Chapters 5 & 8 and BR 67 Chapter 4 which should be consulted.

0732 - 0750. Unallocated
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SECTION Iil - INSTRUCTIONS RELATING TO SHORE ESTABLISHMENTS
(See also BR 8581, Management Regulations for HM Naval Bases and other MOD(Navy)
Establishments)

Note. Attention is directed to the Explanation of Terms on p. xxiii and xxiv
which defines naval, fleet, civil and medical establishments.

0751. Naval Establishments Abroad

1. The Commander or senior officer is responsible for the discipline and administration
of fleet establishments, being guided by the instructions in 0752.1c, in their dealings with
medical establishments. They are also to have authority and control of the civil
establishments within their command in regard to the general transactions of the Service, but
they are not to interfere with the management of any of these establishments, unless, in their
opinion, a particular and sufficient cause makes it necessary, when he is to report to the
Ministry of Defence the nature of the order given and their reasons for interfering. The head
of a civil establishment, if they consider that any public inconvenience is likely to arise from
compliance with an order given to them by the Commander is to make representations to the
Commander stating the objections. If the Commander should still directs the order to be
complied with it is to be obeyed without further delay or discussion, the Commander
becoming wholly responsible to the Ministry of Defence for the necessity of the measure; but
the head of the civil establishment on receiving the order may, if they think fit, send to the
Ministry of Defence, with a copy to the Commander, any observations upon it they may wish
to submit for consideration.

2. Absence of Commander. In the absence of the Commander all the control and
authority vested in them under this Article are to be exercised fully and effectively by the
Senior Naval Officer present, provided such officer is not below the rank of Commander.

3. Civil Establishments Abroad Without Superintendents. The Commander may
suspend any officer for misconduct, but they are at once to report in full their reasons for
doing so. If the suspended officer is in charge of money or stores they are to hold a survey
immediately and to transfer remains to new accounts in order that those of the suspended
officer may be investigated properly.

4, Civil Establishment Vacancies. If a vacancy should occur among the officers of a
civil establishment abroad, or among the civil officers of a medical establishment abroad, the
Commander or senior officer is not to fill such a vacancy by appointing an officer from the
fleet with an acting order. If, however, because of a vacancy occurring owing to suspension,
death or ill health, the temporary services of an officer are urgently needed, a qualified officer
from one of the ships under the orders of the Commander or senior officer may, if they can
be spared, be lent to the establishment. When this is done the Commander or senior officer
is to register their reasons for any remuneration beyond the officer's pay and allowances via
JPA.

5. lll Health of Personnel Abroad. Personnel whose medical conditions can not be
managed whilst deployed abroad are to be returned to the UK for treatment on advice of the
senior medical officer in charge of the case or on the recommendation of NCHQ Medical
Division. Repatriation may be by formal aero medical evacuation or by routine return to the
UK for non-urgent conditions.
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0752. Authority over Naval Establishments in the United Kingdom

1. Subject to any special instructions issued by the Ministry of Defence, the
Commander is responsible for the discipline and administration of fleet establishments within
their command, except:

a. HM Naval Bases (Portsmouth, Devonport and Clyde) and Naval Oil Fuel
Depots: These are the responsibility of the Assistant Chief of Staff Support.

b. Naval Air Stations and Establishments. These are the responsibility of the
Assistant Chief of Naval Staff Aviation, Amphibious Capability & Carriers
(ACNS(A&CQC)).

c. Royal Marines Establishments. The Major-Generals Royal Marines are
directly responsible to the Commandant-General Royal Marines for the discipline and
administration of these establishments. They maintain the closest liaison with the
Commanders and advise them on all matters concerning the Royal Marines
establishments which are within their commands.

d. Medical Establishments. The Commander is responsible for the discipline and
administration of medical establishments within their command, but they are not to
interfere in subjects of a purely medical character, or connected with the professional
treatment of patients, or in such other matters for which the medical officer of the
establishment is directly responsible to the Medical Chain of Command (sS or HQ
Surgeon General).

2. Civil Establishments in the United Kingdom. These are divided into two classes,
operational and detached. Operational establishments comprise establishments which are
functionally part of the Commander's command and which exist primarily to meet the
operational requirements of the Commander and to support the forces under their orders;
establishments in this category include Naval Bases their associated Dockyard Ports and Oil
Fuel Depots under the control of ACNS(SPT), victualing yards and store or armament depots
at, or closely linked with, ports in command, also RN aircraft yards and workshops in support
of ACNS(A&C). Detached establishments comprise research, development and production
establishments, detached store and other depots which are functionally responsible to the
Ministry of Defence, and exist for the support of the Navy as a whole, irrespective of
geographical location. Commanders should promulgate a list of civil establishments in their
command giving their classification in accordance with this Clause and particulars of any
arrangements made under Clause 7. Copies of such lists and of any later amendments
should be forwarded to the Ministry of Defence.

3. Operational Civil Establishments. In dealing with operational civil establishments
the Commander’s position is generally as laid down in 0751 for civil establishments abroad,
that is, they have authority and control in respect of the general transactions of the Service
but should not interfere with their management or internal organisation, for which the heads
of civil establishments are responsible to the Ministry of Defence unless other arrangements
are made in particular instances.
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4, Detached Civil Establishments. The heads of detached civil establishments are
responsible direct to the Ministry of Defence, and the responsibilities of the Commander
within whose area they are situated are limited to those indicated in Clause 5, except that
they have general administrative control over all naval personnel serving within their
command and general operational control over HM ships and other craft which are attached
to naval establishments under their control.

5. Naval Establishments. In respect of all naval establishments, other than those
referred to in Clauses 6 and 7, situated within the area of their command the Commander is:

a. To supervise naval defence requirements, signal communications and passive
defence arrangements (other than at Ministry of Defence Headquarters buildings).

b. To be acquainted with and advise Army, Royal Air Force and civil authorities as
required on naval activities within the area

And, as may be required:

c. To report on losses which result from fire, theft or damage (Reports on losses
which result from theft or damage in detached civil establishments are normally
forwarded direct to the Commander when boards of inquiry are held).

The Ministry of Defence will keep the Commander informed of all changes in policy or
activities which affect the defence requirements of civil establishments.

6. HM Naval Bases. ACNS (SPT) is responsible for carrying out the functions detailed
in clauses 3 and 5 in respect of HM Naval Bases. In respect of the responsibilities
mentioned in paragraphs 5a and b ACNS (SPT) is to work in close liaison with the
commander of the area concerned.

7. Air Establishments. ACNS (A&C) is responsible for carrying out the functions
detailed in Clauses 3 and 5 in respect of air establishments at home wherever situated. In
respect of the responsibilities mentioned in paragraphs 5a and b ACNS (A&C) is to work in
close liaison with the Commander of the area concerned.

8. Ancillary Establishments. In certain circumstances, the Commander of the area in
which a parent establishment is situated retains administrative responsibility for an ancillary
establishment located in a different command area. The naval authority of the latter area
should, however, be kept advised of activities affecting defence requirements in connection
with the ancillary establishment.

9. Naval Production Organisation and NROs. The instructions given in this Article
do not affect the Ministry of Defence naval production organisation or the responsibilities of
Naval Regional Officers. In view, however, of the close contact maintained by Naval
Regional Officers with the regional representatives of the civil and supply departments, naval
authorities may find it convenient in certain matters to work through, or delegate
responsibility to, the Naval Regional Officers.
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10. Civil Establishments General Guidance. In their relations with civil establishments
situated within their sub-command areas, Flag Officers and Naval Officers-in-Charge should
be guided by the foregoing instructions to Commanders.

0753. Security in the United Kingdom

1. The Commander Naval Personnel and Second Sea Lord is to co-ordinate the
application of MOD security policy throughout the Naval Service in the United Kingdom.

0754. Inspections of Shore Establishments

1. The Commander is to arrange that establishments under their full command are
inspected at least once every two and a half years. The inspecting officer is always to be
senior to the Captain or Commanding Officer of the establishment to be inspected. They are
to be assisted by appropriate staff and specialist officers.

2. When a staff officer is also an officer appointed for duties with the establishment
being inspected, they are to obtain where possible the services of a specialist or sub-
specialist officer senior to the one being inspected to assist them in that part of the
inspection.

3. For colleges and naval training establishments, under their full command, the
Commander is to assess the manner in which the training task is being undertaken, including
the adequacy of staff, equipment and buildings provided.

4, Medical Centres. Inspection of Medical Centres is to be conducted in accordance
with the current RN and HQ SG directions for assurance visits and using the current version
of the DMS Common Assurance Framework appropriate to the size and role of the unit.
Inspections are to be conducted no less frequently than 2 yearly.

0755. Civilian Employment Arrangements

1. The Commander is not to alter any conditions of service or scales of remuneration of
civilian employees serving from the United Kingdom or, unless authority to determine such
matters has been specifically delegated to them, of locally-entered civilian employees,
without prior Ministry of Defence approval, or to create any place or office or add to
authorised complements except in accordance with specific instructions or in emergency, in
which case details should be reported to the Ministry of Defence as soon as possible.
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CHAPTER 8
INSTRUCTIONS TO COMMANDING OFFICERS
(MOD Sponsor: Navy Warfare-Maritime ACOS)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 8
INSTRUCTIONS TO COMMANDING OFFICERS
SECTION | - SEA COMMAND
0801. The Exercise of Sea Command

1. In exercising sea command, the Commanding Officer is accountable through their
operational chain of command to the Admiralty Board for the safe direction and management
of all the tasks and functions of their ship and her company. This shall be known as the safe
conduct of the ship. (See 0803.1)

0802. Powers of Delegation

1. The Commanding Officers (CO), in consultation with their Operational Commander
may delegate sea command in the event of their long term absence or incapacity. They may
also, subject to professional judgement, delegate conduct of the ship in such circumstances
as temporary incapacity, short-term absence or for training purposes. To comply with the
Standards of Training, Certification and Watchkeeping (STCW) Convention of 1995, when
the CO intends to be absent from the ship whilst the vessel is underway (except during cold
moves by a Queen’s Harbour Master (QHM) (See 1922.3)), temporary sea command or
conduct may only be delegated to an officer possessing both Command Qualification 1
(CQ1) and a Platform Endorsement (PE) for the particular ship type. The CO may delegate
Training Conduct to an officer not in possession of CQ1 for training purposes when they
remain embarked,. At all times, the officer delegated Training Conduct must, as a minimum,
possess an in-date Navigational Watch Certificate, Bridge Warfare Qualification and PE for
the particular platform type. All officers are to report to and take directions from the officer
with delegated powers as if they were the Commanding Officer.

a. Additionally for Submarines. In peacetime, Conduct of a Submarine can only
be delegated to an officer who has successfully completed the Submarine Command
Cource (SMCC). At least one SMCC qualified Officer, who has been appointed to the
submarine, is to be on board whenever the submarine is underway.

2. Guidelines for delegation of Conduct are summarised in Table 8-1. It is fundamental
that the impact of the absence of the (CO) on the Operational Capability of the unit is
carefully gauged. Subordinate Development is a key command responsibility and
Commanding Officers are encouraged to seek opportunities to allow suitably qualified and
experienced officers to experience delegated Conduct of Command. It is not intended to limit
appropriate delegation of this task for training or operational reasons but it is vital that the
impact of the absence of the Commanding Officer on Operational Capability is properly
assessed and mitigated, so there is a need to keep Fleet Commander informed of longer-
term absence whilst the ship is at sea. In all cases where the Commanding Officer will not
be remaining in the close vicinity (minutes vice hours) of the Ship, and cannot return at short
notice (vide examples at Table 1), the proposed delegation should be discussed first with
the DDH (considering the Operating Assurance aspects, including personnel SQEP), and
then with FLEET OPS at Northwood (FOO, or DACOS(OPS)), for consideration of
Operational Assurance aspects, including potential tasking.

8-3
April 2017 Version 6

UNCONTROLLED WHEN PRINTED



BRd 2

Such delegation will still be considered for FRE, TAPS, IRF (SM), MT 2/3 (MM) or for any
unit held at R2 or higher but subject to a thorough Operational Assurance check including N2
assessment. Fleet OPS — on behalf of COMOPS — will advise the Commanding Officer
whether their intention to delegate Conduct is approved and the Ship should then raise a
suitably referenced intention signal to include dates of absence and a brief summary of the
ship’s programme. For those ships with 3-watch manning, where the Commanding Officer is
routinely absent, and those at OF5 Command with SASB2 Executive officer appointed no
such procedure is necessary but such ships should keep Fleet OPS informed: a signal or e-
mail to DFC (copy to FOO) is sufficient.

3. Finally, whilst not wishing to be prescriptive in considering appropriate periods for
delegation, Commanding Officers should also take into account a variety of factors inter alia:
ease of return, the operational and programme requirements, the availablity of HODs/other
relevantly qualified and experienced personnel, weather and the qualification of the officer to
whom Conduct is to be delegated. Consideration should also be given to the ability of the
ship to conduct short notice tasking such as RAS, SAR, towing, SOLAS etc, in the absence
of the Commanding Officer. Whilst it is acknowledged that these guidelines may appear to
limit prospects for the delegation of Conduct, the intent is otherwise: with planning and
careful forethought there should be frequent opportunities for Executive Officers to gain
valuable experience of command. Guidelines for delgation of Conduct are summarised in
Table 8-1. For vessels alongside the orders at BRd 9467 FLAGO Chapter 12 remain extant.

4, The Commanding Officer may delegate the conduct of navigation (see 1922) to the
Navigating Officer. In delegating this duty, they should take full account of the experience,
qualifications, ability and availability of the officer nominated for navigating duties and the
degree of supervision which may therefore be required. These factors must be addressed in
standing orders or memoranda.

5. The Commanding Officers may delegate the conduct of operations in their ship and
other units under their command to the Executive Officer (see 0901) or to the Principal
Warfare Officer (see 1901-1903) or to the Officer of the Watch in Submarines (see 3007).
The limits of this authority are to be qualified or modified as the Commanding Officer thinks
fit, commensurate with the experience of the relevant officers.

6. For further advice, with particular emphasis on navigation matters, see BRd 45 (
Admiralty Manual of Navigation) Vol 4.
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Circumstances

Qualifications

of intended of officer A ction- Action-external Remarks
. internal
delegation delegated
CO remaining NWC/BWC Write Nil Usually
onboard PE Sea conducted for
Order training
Book purposes. CO
to be readily
available and
provide
suitable
oversight to
ensure the
safe conduct
of the ship.
CO not onboard | CQ1 Write Nil eg CO
but in close PE Sea conducting
proximity and Order fishery
able to return at Book protection
short notice boarding or
visiting
another vessel
nearby. A
multi-hour
helicopter
embarkation
would fall
outside this
criteria.
CO not onboard | CQ1 Write Discuss matter with DDH Will be
and unable to PE Sea and FLEET OPS. Signal considered for
return to ship at Order intention to FLEET periods as
short notice Book COMMANDER (Info FRE, TAPS,
OPCON/SURFLOT). IRF (SM), MT

2/3 (MM) and
when
readiness is
from R2 or
higher only
with Fleet Ops
mN2 and N2
assessment.
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0803. Charge of the Ship

1. The safe conduct of the ship at sea is vested by the Commanding Officer in the
Officer of the Watch, who alone can have ‘charge of the ship’. (See 0809.1b) The
Commanding Officer is to ensure that any person so employed is competent to assume the
duties laid down in Chapter 30, holds a valid Navigational Watch Certificate (NWC) and
Platform Endorsement (PE), and is in date for the relevant medical tests required by BRd
1750A, Handbook of Naval Medical Standards, particularly regarding eyesight standards for
Bridge Watchkeepers. Charge of the ship returns to the Commanding Officer at any time
they so direct, and automatically should they give any conning order either directly or through
another person. In such circumstances the Commanding Officer must ensure that there is a
clearly understood division of responsibilities on the bridge.

2. Officer of the Watch. The OOW is accountable to the Commanding Officer for the
safety of the ship in all its aspects, but is functionally subordinate to the Navigating Officer for
the execution of the navigational plan (see 1924-1925). The full duties of OOWSs and their
relationships with NO and PWO are laid down in Chapters 30 and 19. These relationships
must be amplified by Commanding Officers in their standing orders bearing in mind the
experience, training, ability and availability of each. Such orders must also amplify the
requirements of 1925.2 to reflect the ship’s manning and operational roles.

3. Delegation of Charge. In delegating charge of the ship, the Commanding Officers
must, in their standing orders, take account of the circumstances in which such charge might
be relinquished (see 3001.2). In particular, the Navigating Officer may require to take charge
of the ship and become OOW in the course of pilotage. Additionally there may be
circumstances of such urgency (such as imminent risk of collision or grounding) that the
Executive Officer, or an experienced Navigating Officer if authorized in Captain’s Orders,
may take charge of the ship from the OOW without first consulting the Commanding Officer.

4. Personnel Undergoing Practical Training. An officer or rating undergoing
practical training in the duties of the Officer of the Watch on the bridge of any ship at sea, or
in the control room of a dived submarine, who has not yet been awarded their NWC or is not
yet considered by the Commanding Officer as being sufficiently competent to be left alone in
charge of the ship or submarine, is to be supervised by a qualified officer of experience who
whilst not taking the ship or submarine out of the hands of the officer or rating under
supervision, except in case of emergency, is to see that all orders given by him are correct
and safe. In these circumstances the supervising officer is the Officer of the Watch and the
officer or rating being supervised is their subordinate: and is to be known as the Second
Officer of the Watch. The duties of the Second Officer of the Watch are as prescribed by the
OOW to provide the best assistance appropriate to the situation.

5. Foreign Naval Officers. No officer of a foreign navy who may be borne as
supernumerary is to be placed in charge of the ship (see 0339 on officers of the Royal Navy
borne additional).

6. Officer of the Watch - Station. The Officer of the Watch is normally to be stationed
at the primary conning position. Where, however, the Commanding Officer deems that the
Officer of the Watch can temporarily discharge their responsibilities for the safety of the ship
more efficiently from some other station, they may give directions accordingly. The primary
conning position in a submarine is the bridge when on the surface and the control room when
dived.
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7. There may be occasions, for example when proceeding in a fog, when the Officer of
the Watch may not be able to obtain sufficient and timely information to accept automatically
the responsibility for the ship’s safety. When such a potentially dangerous situation exists,
the Commanding Officer should be prepared to relieve them of these responsibilities. (See
also 3003.4a and 1925.3).

8. Threat of Attack. When the ship is under threat of enemy attack (or on other
occasions such as peacetime exercises) the Commanding Officer may arrange to direct
operations through the officer in charge of the operations room. This officer is then to be
known as the Principal Warfare Officer. At no time may the Principal Warfare Officer take the
ship out of the charge of the Officer of the Watch or absolve them from their responsibilities
as laid down.

0804. Succession to Command

1. Officers appointed to succeed another in command of one of HM ships are, as far as
possible, to make themselves acquainted with the state of the ship through briefing from the
officer they are relieving. They are to be furnished with a report, prepared by the head of
each department, and approved by the officer they are relieving in the command, showing all
existing defects in the respective departments.

2. On first appointment Commanding Officers are to make themselves acquainted with
the machinery, weapons and equipment of their ship, with the extent and nature of any
repairs or refit the ship has recently undergone, and with all the facts necessary to give them
thorough knowledge of the ship’s capabilities. They are to visit her throughout with the
appropriate departmental and specialist officers. In ships and submarines under construction,
they are to be accompanied by members of the Integrated Project Team (IPT) and Prime
Contracting Organisation (PCO) Staff. Commanding Officers are to be furnished with such
general information in regard to the ship and equipment as they may require.

3. Should they be dissatisfied with the general state of the ship, or any part of her, they
are to report the matter to the Fleet Commander or senior officer.

4, Formal reports of commissioning or of a new officer assuming command are no
longer required unless dissatisfied with the general state of the ship. Fleet Commander is to
be signaled to provide notification of succession of Command.

5. When a Commanding Officer is superseded, they are to ensure that their successor
is fully involved in any planning for missions that are to occur after the succession.

6. When a Commanding Officer is superseded, they are to transfer to their successor
the originals of all unexecuted order.

0805. Captain’s Orders

1. Commanding Officers are to keep a Sea Order Book. This publication gives
instructions to officers concerning the conduct of the ship, operations and navigation, etc.
during specific periods of time. Normally this will be in the night watches; equally the
Commanding Officer is to write their Sea Order Book on the occasions that they delegate
conduct of the ship to their Executive Officer or other Officers.
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0806. Stability and Structural Strength

1. All HM ships are issued with a Stability Statement, the purpose of which is to assure
Commanding Officers that their ship has satisfactory stability both in the intact and damaged
state. The Commanding Officer is to ensure strict observance of any restrictions on the
stability statement regarding the working of fuel, salt water ballast and other liquids.
Information regarding the jettisoning of topweight and conduct in severe weather and icing
conditions can be found in BRd 2170(1) Damage Control, BRd 67 Admiralty Manual of
Seamanship, Brd 3000 Marine Engineering Manual, DBR 3009 Naval Oils Manual, MEDSOs
Chapter 3 and associated confidential books.

2. In addition to a Stability Statement, HM surface ships are issued with a Certificate of
Safety — Structural Strength. The purpose of this certificate is to assure the Commanding
Officers that their ship, in its undamaged state, meets satisfactory structural safety standards
and can safely perform her operational duties. Specific structural shortcomings will be noted
on the certificate along with any operating restrictions to be exceeded only when they deem it
imperative in an emergency.

0807. Loss of Ship

1. If a ship is wrecked or otherwise lost or destroyed, the Commanding Officer or senior
surviving officer is to endeavour to preserve the lives of the crew; and when as many of them
as possible have been saved, they are to make every attempt to save the confidential books
and fittings, stores (particularly armament stores which are classified or useful to terrorists),
provisions and portable equipment. If confidential books and fittings, etc., cannot be saved,
they are, if possible, to be destroyed to prevent them falling into improper hands. This
especially applies to a vessel wrecked on a foreign coast.

2. Classified Documents. Commanding Officers are personally to take special care to
prevent all cryptographic matter, secret orders, signals and instructions falling into improper
hands. Unless their safety is assured, they are to ensure that all secret documents are
burned and all mechanical cryptographic material rendered unrecognizable and useless,
either by explosive charge or smashing e.g. with a heavy hammer and disposed of
overboard.

3. Passage Arrangements. They are to deploy the crew in the manner most
conducive to their comfort and to economy that the circumstances permit, but as the Ministry
of Defence is, generally speaking, in the best position to make arrangements for the
passages from abroad of officers and ratings, and the freight of stores, the Ministry of
Defence (DGDA Acs 8 B/D) is to be consulted before action is taken to send home the ship’s
company and stores. They are to place sufficient guards over the stores and provisions
saved to prevent their being embezzled. They are to keep the crew together and to maintain
discipline at all times.

4, Lists of Survivors; Ratings Retained, etc. Where a vessel is actually sunk, or is
stranded, and salvage operations are abandoned, a list of the survivors should be made and
the crew kept together as far as possible, pending the holding of a board of inquiry or court-
matrtial. The ship will be paid off as soon as possible after the court-martial or when the main
body of her crew arrives in the United Kingdom, whichever is the later.
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Any ratings who may be retained for the purpose of guarding stores, or any other necessary
purpose, should be transferred to the books of a convenient ship or establishment as from
the date on which the main body of the crew leaves for England, and the Logistics Officer or
a responsible officer is to arrange for payments to be made to the ratings as necessary.

0808. Action Information Organization

1. Commanding Officers are responsible that the Action Information Organization fulfils
efficiently the following functions:

a. Presentation of the available information on the surface, sub-surface, air and
adjacent land situations to the command so that the ship or unit may be fought to the
best advantage.

b. Provision to Officers of the Watch of such available information as they may
require for the safe handling of the ship. (See also Chapter 19, Section I).

2. They are to make certain that procedures are in place to ensure that all relevant
Reference Information including charting and geospatial products, unit and equipment
parametric data, operational publications and documentation and encyclopaedic data utilized
within command systems, mission planning systems and command support systems are
available to the Action Information Organisation and kept updated.

3. The quality, reliability, provenance, currency and intended purpose of all information
must be fully understood and considered by all relevant personnel. This is particularly
important where obstensibly similar information may be presented in a number of different
formats or within different information products or systems. Specifically, when making
operationally-critical decisions, such as those related to navigation, targeting or engagement,
Commanding Officers shall satisfy themselves that these are being made on the very best
available information. For navigation or geospatial factors (such as Territorial Waters), this
will normally be that presented on the ships primary navigation system (see 1903.3).

0809. Definitions of Terms

1. The definitions in this article relate to terms used in Chapters 8, 19 and 30,
specifically the purpose, accountability and authority of Commanding Officers, Navigating
Officers and Officers of the Watch in relation to the safe conduct of the ship at sea.

a. Conduct. The direction of a team or management of a series of tasks in the
performance of a function, e.g. conduct of the ship, conduct of navigation, conduct of
operations. Conduct includes planning and may include execution.

b. Charge of the Ship. The authority delegated by the Commanding Officer or the
officer to whom command or conduct has been delegated, to the OOW for the safety
of the ship at sea.

c. Navigation. The process of planning and executing the movement of ships from
one place to another. Navigation includes ocean and coastal movements and
pilotage, giving due consideration to problems of ship handling and collision
avoidance.
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d. Pilotage. Navigation involving frequent or continuous determination of position
or a line of position relative to geographic points, and usually requiring the need for
close attention to the vessel’'s draught with respect to the depth of water. It is
practised in the vicinity of land, dangers, and navigational hazards.

e. Control. The action of a functional superior in issuing instruction and guidance in
a clearly defined professional field.

f.  Planning. The predetermination of actions involving people and resources as an
integral part of conduct.

g. Execution. The act of putting into effect (the navigation plan, Captain’s orders
etc.).

h. Conning. The act of giving wheel, hydroplane or engine orders.

i. Advising. The act of providing information to assist the recipient in making a
decision.

0810. Instructions for Submarines with the Submarine Command Course (SMCC)
Embarked

1. SMCC encompasses the training and assessment of all elements of submarine Command
and includes frequent and protracted periods of high intensity tactical training. Because of
the unique nature of the course, it remains imperative that a clear delineation between
trainees and those holding safety responsibilities is observed at all times, that the Officer with
Conduct and Officer with Charge are clearly identified and that they fully understand the
particular duties and responsibilities that they hold. Full details of the safety arrangements
for units hosting SMCC, including the composition and function of the SMCC Safety Cell, are
contained within BRd 9275(3) Chapter 18, which is to be read and applied in conjunction with
this article.

2. Sea Command (see 0801) shall at all times remain with the Commanding Officer of
the submarine. Conduct (see 0802) may be delegated to the Executive Officer of the host
submarine during SMCC.

3. The Commanding Officer of the SMCC (COSMCC), is not required to take Conduct of the
host submarine at any time during SMCC. In the specific circumstance that Visual Safety
training is conducted on a T-Class submarine, COSMCC is permitted to take Charge of the
submarine to allow for safe execution of this training evolution only. In this instance, the
Commanding Officer is to take measures to satisfy him/herself that COSMCC is in all
respects qualified to discharge this duty and holds the necessary platform endorsement.
When holding Charge COSMCC will assume the responsibilities of the OOW (see 0803.2) for
the safety of the ship. When COSMCC has Charge, the submarine’s complement OOW is
relieved of their responsibilities, although they should continue to provide an advisory service
to COSMCC.

4. SMCC Students are not required to take Charge of the submarine in order to execute
tactical missions and are not permitted to do so at any point during SMCC. SMCC students,
whilst under training may take the Con (0809.h) and also advise (0809.i) the OOW in their
capacity as Duty Command Officer or Attack Co-ordinator, to best simulate the relationship
between the CO/XO and the OOW for training and assessment purposes. In both of these
circumstances the OOW retains Charge and full responsibility for the safety of the submarine
in all its aspects as detailed at 0803.2. If the OOW has any concerns with respect to the
actions of a SMCC student, or if there is any disagreement between the Officer with Charge
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and the Officer with the Con, this situation is to be immediately brought to the attention of the
Officer with Conduct and the Commanding Officer.

5. SMCC includes periods of demanding navigation and high intensity tactical training,
therefore the CO is to ensure that such measures as are necessary are in place, including
the standing to of the Submarine Command Course Safety Cell when appropriate, to
guarantee the safe navigation and operation of the vessel at all times.

6. Officers embarked for the purposes of the SMCC are not to form part of the order of
command (See 0335).

0811-0820. Unallocated

8-11
April 2017 Version 6

UNCONTROLLED WHEN PRINTED



BRd 2

SECTION Il - GENERAL INSTRUCTIONS
0821. Fleet, Station and Port Orders

1. On commissioning, and during the commission on arrival from sea, the Commanding
Officer is to take care to obtain, or complete, from the office of the Fleet Commander or
senior officer copies of the standing orders of the fleet, station or port as appropriate.

0822. Monthly Unit Record (Formerly Reports of Proceedings)

1. The Monthly Unit Record (MUR) is the key means by which a historical account is
produced of Fleet activity. Content, submission instructions and internal Fleet HQ staffing
has been rationalised. The MoD Naval Historical Branch is the custodian of the Naval
corporate memory and is charged with collection and retention of appropriate records. MURSs
and Operational Records are required by the MoD in order to provide an unbroken record of
Royal Navy activity for policy, procurement and legal purposes. Together with Ship’s Logs
they are specified in the Public Records Act as documents required for permanent
preservation. Gaps in, or incomplete, MURs are creating increasing resource implications
through payments of compensation when cases cannot be contested due to lack of accurate
record keeping. Gaps also prevent the Royal Navy from demonstrating its record of
achievement and activity in order to influence Defence policy and procurement.

2. Detailed instructions for the compilation of MURs are specified in BRd 9461.
Operational and Historical Record Keeping Policy for Naval Service. Commanding Officers
should note that all relevant material below Top Secret Strap 3 must be included in their
MURs.

3. MURs are required from all operational units and staffs of the Naval Service,
including all Battlestaffs, HM Ships, Submarines, Squadron Commanders, FAA Squadrons,
Commando Units, RFAs and Naval Parties. Deployed staffs are to issue co-ordinating
instructions for the units under their command, however this does not remove the
requirement for individual units to submit MURs. Post Operations Reports should be
submitted in accordance with the Operational Directive.

4, These instructions do not remove the responsibility to submit records as required by
other authorities for Weapon firings, Incidents, Exercises and Trials.

0823. Captain’s Rounds

1. The Commanding Officer is to visit periodically all machinery spaces, as well as all
other ordinary accessible parts of the ship.

0824. Inspection of Books and Records

1. The Commanding Officer is to ensure books and records are kept and inspected in
accordance with BR 9467 FLAGO Atrticle 0715.
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0825. Education

1. Responsibility for the education of their ship’s company of all ships and
establishments rests with Commanding Officers. Detailed instructions including resettlement
training are contained in BRd 3, Naval Personnel Management and JSP 534 Tri-Service
Resettlement Manual.

J.0826. Resettlement on Retirement or Discharge

1. The resettlement service is designed to give assistance to all officers, ratings,
soldiers and airmen with their resettlement in civilian life. Details of the service are given in
BRd 3 and JSP 534 and any further information required may be obtained from Service
educational authorities.

2. The resettlement service:

a. Provides for all ranks information and advice on all matters affecting their
resettlement.

b. Emphasizes the need to prepare for eventual return to civilian life by use of the
educational and training facilities provided during service life and after leaving the

Service.

c. Provides personal resettlement interviews for officers, ratings, soldiers and
airmen.

3. Commanding Officers are responsible for ensuring that information and advice on all
aspects of resettlement in civil life are available to all ranks at any time during their service.

0827. Service in the Same Establishment as a Spouse, Civil Partner or Near Relative

1. As a general rule, naval personnel should not be employed in the same
establishment as a spouse, civil partner or near relative if:

a. One is an officer and one a rating.
b. Both being ratings, there is a great difference between their rates.

c. Their work is such that they are likely to be brought in touch with each other in
carrying out their duties.

2. When it is not possible for a husband and wife, or Civil Partners to be employed in
the same establishment, endeavour will be made to appoint or draft one party to a nearby
establishment, but this cannot be guaranteed.

3. It must be clearly understood that the interests of the Service take primary
consideration in this situation. A Commanding Officer may represent to the career
management authority any case which appears to contravene this instruction.
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J.0828. Testimonials

1. The publication of laudatory orders when an individual leaves their ship,
establishment or unit, or when they relinquish an appointment is forbidden.

2. Written testimonials may be provided by Commanding Officers and other senior
officers only at the request of those who are about to leave the Service or have recently left
it. In this connection, attention is drawn to BRd 3, Naval Personnel Management.

0829. Operational Deployment of Naval Personnel Under 18 Years Old

1. The UK Government is a signatory to the Optional Protocol Il to the UN Convention
on the Rights of the Child, which requires member States to take all feasible measures to
avoid direct participation in hostilities by personnel who have not yet attained the age of 18.
However, this would not exclude the deployment of naval personnel under the age of 18 to
take a direct part in hostilities in the following circumstances:

a. there is a genuine military need to deploy their unit or ship to an area in which
hostilities are taking place; and

b. by reason of the nature and urgency of the situation it is not practicable to
withdraw such persons before deployment; or to do so would undermine the
operational effectiveness of their ship or unit and thereby put at risk the successful
completion of the military mission and/or the safety of other personnel.

2. The overarching principle is thus to avoid direct participation in hostilities by such
personnel whenever possible. Further guidance to Commanding Officers is set out in BRd 3.

0830. Operational Capability Assessment
1. Commanding Officers are to ensure Operational Capability Assessment is conducted
at an appropriate range facility in accordance with the periodicity detailed in BRd 9463 Art

0804.

| 0831-0840. Unallocated
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SECTION lil - ORGANIZATION

0841. Unit Establishment

1. The established number of officers and ratings in a ship under various conditions is
laid down in the Unit Establishment List (UEL), copies of which are supplied to the
Commanding Officer. The Commanding Officer is to take care that any amendments issued
subsequently are noted immediately in all copies.

0842. Divisions

1. The RN Divisional system under the Commanding Officer and Heads of Department,
is an integral part of the chain of command for the management of the ship or establishment,
as well as being an organization to ensure the training, advancement and welfare of the
ship’s company. Divisions should therefore be organized on functional lines, i.e. the officer
who supervises a rating’s work should be the Divisional Officer (DO). However, when there is
need for continuity in cases of ratings liable to change their jobs frequently, they may be
allocated permanently to one DO.

2. The CO is to organize the ship’s company, exclusive of the Royal Marines, into
Divisions, and is to appoint an officer in charge of each Division, who is to have under their
orders as many other officers as necessary to ensure that all junior officers are involved in
divisional work. There is no objection to a Warrant Officer (1% or 2" Class) or CPO being
made a full DO for ratings where the organization lends itself to this, but it must not be done
at the expense of providing divisional experience to young officers. All DOs are to have
completed the Divisional Officers’ Course prior to assumption of their duties.

3. The CO is to delegate command and responsibility to each DO to the fullest extent
possible, and is to see that each one conforms to the instructions for DOs (Chapter 18). He
or she is to encourage the officers and senior ratings of Divisions, on whose zeal and
capability the efficiency of junior ratings depends, to take a keen interest in the training,
advancement and welfare of the ratings under their charge.

4, Divisions should, as far as is practicable, be organized so that no DO should have
more than fifteen ratings in their Division. Each Division is to have at least one Divisional
Senior rate (WO1, WO2, CPO or PO), who must be assigned to the task and be directly
responsible to the DO. Divisions.may be divided into sections according to the duties of the
department, under the Divisional Senior Rates.

0843. Religious Observances

1. Church Service. In the spirit of the historical Articles of War, Commanding Officers
are to ensure that Sundays are marked by the observance of public Christian worship.
Resources are provided by Chaplain of the Fleet’s office. The regulations regarding work on
Sundays (see 7504) are to be applied to major Holy Days (Good Friday and Christmas Day).

2. World Faiths. Except in emergency, or where operational requirements absolutely
preclude it, the Commanding Officers are to ensure that time is set aside for officers and
ratings to conduct religious observance according to their religion or belief.
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0844. General Duties

1. Commanding Officers are to arrange the day-to-day general duties of the ship or
establishment so that all personnel bear their share as far as departmental responsibilities of
the different branches permit and so that necessary work out of normal working hours,
whether departmental or general, is shared as evenly as possible.

2. They are to take care that officers and senior specialist ratings responsible for the
efficient operation of the various quarters are not employed on work which is detrimental to
their special duties, and that the employment of ratings and Royal Marines on general duties
is governed by the necessity of ensuring that the fighting equipment is maintained in an
efficient state.

3. In HM ships the additional tasks of general ship cleanliness, storing and
ammunitioning ship in harbour, and assistance with general evolutions at sea are to be
apportioned between departments according to the following criteria:

a. The number of eligible ratings available within each department at the time.
b. Other essential departmental tasks required to be carried out concurrently.
0845. Communal Duties

1. Communal duties in HM ships are to be undertaken by all departments in proportion
to the total number of ratings allowed.

2. A list showing the assessed communal duties for which allowance is made will be
included in the Quarter Bill for each ship. Provision of the full allowance will be subject to the
availability of accommodation and it will not always be possible to provide the full number of
personnel for the prescribed tasks.

3. The Commanding Officer is to ensure that the employment of ratings on communal
duties is not detrimental to their efficiency in the specialized duties of their own branches or
categories and their future prospect of advancement. The period spent on communal duties
should not normally exceed a total of 6 months during a period of 18 months (employment of
FAA technical ratings is subject to the provisions of AP(N) 140, Article 2801, paragraph 3).
This period may be exceeded by volunteers for particular duties requiring special training,
e.g. laundrywork. To ensure that ratings do not undergo more than their fair share of such
duties the periods during which they are employed full-time on communal duties are to be
recorded together with duties performed.

4, No allowance will be made in the assessed communal duties for mess decks, flats
and heads and bathroom sweepers, and such duties shall be undertaken by all departments.
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0846. Promulgation of Orders

1. Commanding Officers are to take care that copies of any new orders concerning the
ship’s company are displayed in some accessible place for at least a week.

2. When such orders affect particular duties they are to ensure that the ratings
concerned are thoroughly instructed in them by the appropriate officers.

0847. Watch and Station Bill and Quarter Bill

1. As stated on the Quarter Bill, one copy of which is supplied on commissioning, the
stationing of the ship’s company at any degree of readiness is the responsibility of the
Commanding Officer. The Commanding Officer is to cause the Watch and Station Bill or
Station and Fire Bill to be completed and used as far as applicable to the ship. They are to
be distributed as necessary to ensure maximum efficiency, the officers to whom they are
issued being responsible for keeping them corrected and for transferring them to their
successors on leaving the ship. See also 0902.

0848. Libertymen

1. An ‘open gangway’ should normally be allowed whenever leave is given in shore
establishments and in ships alongside at naval and commercial ports at home and abroad.
No restrictions should be placed on this privilege, except those necessitated by local
conditions, such as security considerations. At naval ports, local orders should prescribe the
times between which ‘open gangway’ is allowed, and any special local restrictions upon the
privilege. At commercial ports the senior officer present should consult the local authority
concerned and impose such restrictions as may be necessary. See also 3424.

2. Commanding officers are to ensure:

a. That their ships’ companies understand that any abuse of this privilege of ‘open
gangway’ by smuggling or similar offences may cause the privilege to be withdrawn
from the ship or establishment or, if abuse is widespread, from all ships alongside or
establishments in the port.

b. That libertymen are warned that they must proceed directly to the gates and are
forbidden to loiter, enter workshops, or interfere in any way with dockyard work.

c. That adequate arrangements are in force at all times to ensure that only those
entitled to proceed ashore do so; this is not a matter for which the Ministry of
Defence Police have any responsibility.

3. It is at the discretion of the Fleet Commander whether the privilege of ‘open
gangway’ should be given to ratings undergoing Phase 1 and Phase 2 training or whether a
system of ‘liberty boats’ should be adopted for such ratings. ‘Open gangway’ should normally
be allowed to the permanent complement, instructors and any other ratings under training in
such establishments.
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0849. Health Precautions and Health Promotion

1. The Commanding Officer is to ensure that all personnel understand the importance
of personal health and hygiene and that adequate facilities are provided to ensure high
standards are maintained. They are to ensure that all necessary measures detailed within
QRRN para 1506 and Chapter 62, JSP 456 Vol 3, Defence Catering Manual — Food Safety
Management, JSP 375 — MOD Health and Safety Handbook, BRd 820, Potable Water
Management, BRd 9467 Chapters 19 and 26, and BRd 1991 Instructions for the RN Medical
Service are taken to safeguard the health of all personnel and to prevent disease.

2. The Commanding Officer is to ensure that all possible precautions including the
deployment of rat guards to all lines/cables, are taken to prevent the entry of rodents or other
disease carrying pests into the ship and in consultation with Base Port Environmental Health
Personnel, endeavour to exterminate such pests found onboard using approved Pest Control
Operators.

3. Whenever it becomes necessary to improvise accommodation for personnel ashore
or afloat, the Commanding Officer is to request the opinion of Base Port Environmental
Health Personnel prior to implementing the proposed improvisation.

4. The Commanding Officer is to ensure that a Unit Health Committee is established in
accordance with the guidance and Terms of Reference enclosed with the Naval Service
Executive Health Promotion Campaign Plan. They are to encourage their personnel to lead a
healthy lifestyle with particular emphasis on smoking cessation, reducing alcohol
consumption, healthy eating and regular physical exercise. They should also cultivate a
culture of well-being through the implementation of the Armed Forces policy on Weight
Management and well structured information campaigns to advise personnel on health
issues such as sexually transmitted diseases and mental health.

0850. Physical Development (Physical Education, Adventurous Training and Sport)

1. The Commanding Officer is to encourage the promotion and organization of Physical
Development (PDev) activities on a broad and balanced basis to allow all personnel the
opportunity for full participation. As a key enabler of Operational Capability, PDev activities,
including compulsory attendance at Physical Training sessions, are to be regularly
programmed within the Unit's schedule in accordance with the Armed Forces Physical
Education policy and the Navy Board'’s intent to adopt the culture of ‘time for PDev’.

2. The Commanding Officer is to ensure that all personnel are in date for the Royal
Naval Fitness Test (RNFT) and those who fail the test undergo a remedial training package
prior to retaking the test. The retention in the Service of those personnel who persistently fail
the RNFT is to be reviewed and where insufficient effort or poor attitude to the maintenance
of physical fithess is found to be the cause, application should be made for the individual
concerned to be administratively discharged.

3. The Commanding Officer is to actively encourage personnel to undertake
Adventurous Training, and consider the benefits of directed Adventurous Training for
selected individuals or groups to enhance Unit Operational Capability.
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4, Selection for the Combined Services, the Royal Navy or a command area
representative team should be regarded as a high priority. Permission to participate should
only be refused to those selected when Service requirements are overriding and this decision
should normally be taken by the Commanding Officer. The Command should ensure the Unit
teams participate in Navy Cup competitions whenever possible.

5. Attention is drawn to para 8721 regarding duty-status when undertaking sporting
and recreational activities.

0851. First Aid Training

1. The Commanding Officer is to ensure that a sufficient proportion of the ship’s
company is trained in first aid in accordance with the provisions of 7703.

0852. Posting Sentries

1. The Commanding Officer is responsible that when a sentry is posted, the officer or
rating posting the sentry defines clearly the purpose for which they are posted and the extent
of their post.

2. When the sentry is armed and ammunition is issued to them, their orders are to be
read to them at the beginning of their watch. These are to be in writing and are to follow the
model orders in BRd 8988, The Naval Manual of Military Training Operations and Tactics,
Chapter 1; they are to include precise instructions regarding the loading and use of firearms,
the accounting for ammunition and the sentry’s posting and relief.

0853. Working Parties

1. The Commanding Officer is to take care that detached working parties are placed in
the specific charge of an officer or senior rating as appropriate, assisted as necessary by an
adequate proportion of other more junior officers and leading ratings or above. When Royal
Marines form part of a detached working party, a non-commissioned officer is to accompany
them if possible.

0854. Commanding Officer’s Responsibilities for Health, Safety and Environment

1. A Commanding Officer is delegated the responsibility by the FLEET COMMANDER,
as the Senior Manager for safety and environmental management for safe operation of the
ship, exercising the duty of care to the crew, all others onboard, third parties and the
environment, unless the platform is formally transferred to another authority. The
Commanding Officer meets these responsibilities for safety and environment by the
establishment, maintenance and practice of suitable safety and environment management
arrangements onboard in accordance with Standing Orders, Books of Reference, Joint
Service Publications and operating procedures.

2. Commanding Officers are required to ensure that their safety management
organization and arrangements and responsibilities in accordance with JSP 430
Management of Ship Safety and Environmental Protection are clearly defined in writing and
reflect their relationship with the Operating Duty Holders Safety and Environment
Management System (BRd 9147), BRd 167 Safety, Health and Environmental Manual (for
RN vessels) and BRd 875 Regulations for RFAs.
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3. Commanding Officers are to ensure that the operating envelope, safety instructions
and operating procedures received from Platform Duty Holder and Equipment Authorities are
understood and that these instructions and procedures are fully implemented.

4, Where there are occasions, caused by extenuating circumstances or emergent
operational requirements, when the Commanding Officer is required to operate outside of the
operating envelope (i.e. activities or procedures not covered by the design safety case,
operating procedures or instructions) the Commanding Officer shall consider the safety and
environmental risks that may arise as a consequence of that decision, in consultation with
the relevant Operating Duty Holder Focal Point and Platform Duty Holder, through a suitable
and sufficient risk assessment. As the Commanding Officer and Operating Authority are
jointly accountable for such decisions, the decision mechanism and justification for a course
of action should be documented wherever possible.

5. Commanding Officers are to ensure that shortfalls in the safety or environmental
performance of the design, material state or operating procedures are notified to the relevant
Operatiing Duty Holder Focal Point and Platform Duty Holder as soon as is reasonably
practicable.

0855-0860. Unallocated
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SECTION IV - LOGISTICS DUTIES
(See also Chapter 12)

0861. Public Money

1. Commanding Officers are responsible for verifying the balance of public money in
the hands of the Logistics Officer and are to comply with the detailed instructions contained
in JSP 891 Imprest, Accounting, Banking and Control Accounts Manual, JSP 462 Financial
Management Policy Manual and the Naval Service Sub Imprest Accounts (Contingent
Accounts) Guide which define their responsibilities in regard to demands for money, banking
accounts, approval of payments and receipts. (see also 1204—Logistics Officer (Cash)).

0862. Payments Made Under Commanding Officer’s Authority

1. Payments for services not immediately connected with the Logistics Officer's duties
will be allowed on the production of satisfactory vouchers, but the amounts will be charged
against the Commanding Officer should there be any irregularity or deficiency in the
vouchers attributable to them, or should they have sanctioned an excessive or improper
expenditure.

0863. Persons Authorized to Pay and Receive

1. Only an officer of the Logistics specialization or other properly delegated officer is
normally authorized to make payments or to receive unpaid money or moneys for banking,
discharges, safe custody, and other purposes; monetary transactions with any other person,
except as is hereinafter indicated, will not be recognized and will be at the officer’s or rating’s
own risk.

2. The Logistics Officer may, with the Commanding Officer's approval, delegate
authority as laid down in JSP 891/JSP 462/ Naval Service Sub Imprest Accounts Guide to
those personnel who are required to pay and receive public money in the performance of
their duty.

3. Commanding Officers are to ensure that money transactions are conducted only by
strict Service methods. They are to ensure in addition that positions of those officers and
ratings/RMORs authorized to pay and receive moneys under Clauses 1 and 2 are also
detailed in CSOs, LDSOs and Temporary Memoranda as appropriate.

0864. Service Funds

1. The operation of all Service Funds within ships or establishments is to be authorised
by the Commanding Officer, who is responsible for their initiation, conduct and audit as laid
down in BRd 0018 Management and Accounting Instructions for Non-Public Funds, CSOs,
LDSOs and Temporary Memoranda are to list all authorised Service Funds and Bank
Accounts within the unit.
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0865. Stores

1. In regard to their general responsibility for the demand, custody, survey and issue of
stores, Commanding Officers are to be guided by the instructions in Chapter 12 of these
Regulations, JSP 456 Defence Catering Manual, Defence Logistics Framework (DLF) and
such other special instructions as may be issued.

2. When officers in charge of stores are to be relieved, Commanding Officers are to
ascertain whether their accounts have been kept in accordance with the regulations and are
complete. Should this not be the case, they are to report the circumstances to the
administrative authority.

3. The Commanding Officer's approval is required on all surveys of stores or
equipment. Should they dissent from the recommendations of the surveying officers, they are
to state their reasons either on the report or by separate letter.

4. Powers of Write Off for items damaged or lost are formally delegated to the Commanding
Officer by letter.. If after a Loss investigation it is deemed necessary to re-imburse the
Crown, only the Commanding Officer can charge an individual in accordance with the
regulations detailed in the Armed Forces Act 2006 Sections 342(4) and 367(1).

0866. Logistics Officer’s checks and controls

1. Commanding Officers are to satisfy themselves, that all aspects of the Logistics
Department are being conducted in a correct and efficient manner: this is best achieved on a
routine basis by utilising the Command Logistics and Sustainability Report (CLSR).
Commanding Officers should have the CLSR presented to them on a fortnightly basis at a
miniumum. An occasional inspection of the Compliance Management Tool Action Grids and
annual inspections of Logistics Compartments will also assist assessment of the overall state
of the Logistics Department. Specific duties of Logistics Officers and officers carrying out
Logistic duties are laid down in Chapter 12.

0867. Contractual and Commercial Propriety in the Provision of Port Services

1. The Royal Navy has been using a contractor to provide port services since 1999.
The current version of the contract is the PMLSSC and the current contractor is
Multinational Logistics Services (Overseas) Ltd (MLS). The Fleet Logistics Coordinator
(FLC) is the nominated Contract Manager; with day-to-day management of contractual
issues managed by Deputy Fleet Logistics Coordinator-A (DFLC-A).

2. A recent legal case, resulting in an Arbitration Hearing at the International Dispute
Resolution Centre, London, highlighted the fact that members of a Ship's Company were in
effect entering into a contractual relationship with a specific supplier of services by signing
forms believed only to be a simple acknowledgment of the receipt of the service. The fact
that an officer signs such a form legally demonstrates that they have ‘ostensible’ authority to
do so, regardless of the fact that they have no 'actual' authority to do so or that the PMLSSC
contractor, or its local agents, arranged and paid for the services. The signing of such forms
completes the 3rd stage of a contractual process and therefore makes MOD and not the
PMLSSC contractor liable for the financial implications.

3. No member of the Royal Navy, serving on a ship, submarine, or any other unit, is
authorised to contract for services; nor are they authorised to enter into a contractual
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negotiation or sign a contract that places any liability on the MOD. For the PMLSSC, the
Nominated Point of Contact (NPOC) is the only member of a Ship's Company authorised to
demand services from the PMLSSC contractor and even he/she is not entering into a
contractual relationship with suppliers in doing so. For the provision of port and other
logistics support services under this contract; the PMLSSC contractor alone acts as principal
in all dealings on behalf of the Royal Navy.

4, It is the responsibility of the Commanding Officer/Officer in Charge to ensure that the
direction contained in BRd 2002 is adhered to at all times, but specifically:

a. Maintain commercial and contractual propriety by ensuring that;
(i) Only the NPOC demands services and not, for example, the VLO.
(i) Royal Navy personnel are vigilant when dealing with shoreside service
providers to ensure that the content and purport of documents signed as
acknowledgement of services rendered are no more than that. If any doubt

exists, the signature should be annotated with the following comment:

Signed to acknowledge receipt of services only,
no contractual commitment actual or implied.

(iif) Any documentation that appears to be a contract, or an agreement, or
contains/refers to any form of terms and conditions is referred to the local

agent to deal with.

b. Retain responsibility for financial diligence in the practical application of this
contract.

5. Some supplementary detail is in Chapter 12 (Logistics Officers) and full details are
contained in BRd2002.

0868-0880. Unallocated
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SECTION V - WEAPONS AND WEAPON SYSTEMS
0881. Readiness for Operations

1. Commanding Officers are to keep their ships at such notice for operations as is
dictated by the Ships Readiness State. In time of war or strained relations they are
responsible for ensuring that, in harbour or at sea, the ship is kept in the state of
preparedness for action determined by the risk of attack.

0882. Naval Magazine and Explosives Regulations

1. Commanding Officers are to take care that the orders contained in BRd 862, MOD
Maritime Explosives Orders, are strictly carried out.

2. Commanding Officers are to take care that the ammunition and explosive stores
supplied are used only with due regard to the safety precautions laid down in the relevant
publications.

3. All failures, misfires, defects, incidents or accidents resulting in damage to or
dropping of an armament store are to be reported in accordance with the instructions in BRd
862 Chapter 8.

0883. Ammunition Expenditure

1. Commanding Officers are to cause the quantities of ammunition and stores specified
for practice to be expended according to the instructions laid down.

2. Both in peace and war they are not to suffer the quantity of service ammunition to be
reduced below the level prescribed in BRd 9424(1) FLEET OPERATING ORDERS (FLOOSs)
Vol 1 Article 0140e., except in action with an enemy.

3. Periodic expenditure reports co-ordinated by the Logistics Officer from the records of
Specialist User Officers are to be rendered (see Chapter 28).

0884. Dirills, Exercises and Tests

1. Commanding Officers are to take care that the prescribed drills and exercises are
carried out as laid down in the appropriate publications and that they are reported
accordingly. They are to ensure that the weapon system performance tests are carried out at
the required times and that weapon systems are maintained at the appropriate degree of
readiness.

2. They are to exercise the ship’s company at action stations by day and night often
enough to maintain a high standard of efficiency. They are also to exercise the ship’s
company in defence and cruising watches for protracted periods, as frequently as necessary
to maintain a high standard of efficiency when the ship is at the lower degrees of readiness.

3. See 7210 in relation to exercises etc in foreign territorial waters.

4, They are responsible for establishing that it is safe to conduct any weapon firings
from their ship or from aircraft operating from their ship.
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In circumstances where the ship’s own sensors alone do not allow the full range area to be
cleared, they may use an airborne observer as an extension of the ship’s sensors or may
delegate the assessment of range clearance to another competent person such as a Range
Safety Officer or the Commanding Officer of another ship tasked with providing range safety.

0885. Weapon Defects

1. Commanding Officers are to report to the Fleet Commander, any defect which may
arise in weapon, radio or other tactical equipment which seriously affects the fighting
efficiency of the ship, stating the supposed cause of the defect and all relevant factors. The
OPDEF signal format detailed in BRd 3001 Fleet Engineering Orders is to be used. Where
questions of any importance affecting the design or efficiency of weapon equipment arise out
of any damage or defect, Commanding Officers are to cause the Weapon Engineer Officer to
carry out an inspection and to report to them on the damage and the probable cause. The
Weapon Engineer Officer is to consult the Operations Officer if there is any suggestion that
the damage or defect was caused by faulty operation of the equipment.

2. Should the defect cause serious structural damage, injury to personnel or damage to
the system to such an extent that major repairs or replacement are necessary, the equipment
is to be left as nearly as possible in the condition in which it was found immediately after the
defect was discovered, pending an investigation, which is to be held at once, into the cause
of the defect. The investigation is be conducted in accordance with procedures laid down in
BRd 3001 FEOs, BRd 9467 FLAGOs Chap 16 and QRRN Chap 57.

3. In any report referring to weapon equipment, the correct nomenclature is always to
be used in describing details, and the numbers and distinguishing marks are to be given in
full.

4. Failures of weapon equipment, whether mechanical, electrical or electronic, which
occur during action firings, at drill or at any other times are to be reported on forms S1148D,
standard S2022 and MOD Form 760 dependant on munition type in accordance with BRd
862, MOD Maritime Explosives Orders, Chapter 8.

0886. Precautions When Working on Power-Operated Moving Equipment.

1. The attention of all personnel is to be drawn to the dangers inherent when working
on or approaching any power-operated equipment, such as directors, radars, gun mountings,
ammunition hoists, and guided weapon launchers when power is on.

2. Commanding Officers are to take appropriate measures to remind the ship’s
company at regular intervals of the urgent need to observe meticulously the safety
precautions laid down in the relevant handbooks.

3. While Commanding Officers have general responsibility for safety in their ships, they
are to allow contractors’ representatives who are under the contract responsible for
installation, testing or other tasks on board in respect of equipment delivered, to take charge
of such work and to indicate the necessary safety precautions required. Commanding
Officers, or the appropriate ship’s officers, are nevertheless to draw the contractors’
representatives’ attention to any points relevant in their view to safe methods of work or
operation.

0887-0890. Unallocated.
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SECTION VI - SHIP UPKEEP, MAINTENANCE AND REPAIR
0891. Upkeep in the Fleet and Submarine Operating Programmes

1. Commanding Officers are to be very diligent in ensuring the ship is available to meet
its operational commitments. They are to delegate the task of planning all upkeep work to the
Engineer Officers and are to see that all defects are corrected expeditiously. In ships without
an Engineer Officer, work is to be planned under the direction of the Defence Equipment and
Support (DE&S) and Navy Command staff.

2. Maintenance periods will be allocated in the Fleet Operations Schedule. On the
occasions when maintenance or repair activity is beyond the capability or capacity of ship’s
staff, the Commanding Officers are to request assistance in accordance with the instructions
in Fleet Engineering Orders.

0892. Dockyard Work

1. Commanding Officers are to ensure that their Engineer Officers are stringent when
preparing the work package for programmed upkeep periods to be undertaken by contract in
a dockyard or ship repair yard. Instructions for compiling the work package and the general
conduct of programmed upkeep periods are given in:

a. DE&S DShips Common Support Model Business Procedure BP CSM/012, Plan,
Prepare & Produce Work Packages for Surface Ship Upkeep Periods.

b. BR 1313 Chapter 1 Section 6.

c. BRd 3001 Fleet Engineering Orders (Surface Ships) Chapter 7 Upkeep
Procedures.

d. BR 8593(1), Surface Ship Support - Upkeep Management - Concept of
Operations

e. BR 8593(4), Guidance on the roles, responsibilities and activities of ship staff
during upkeep periods.

f. BR 8593(19), Transfer of lead responsibilities through the life of a surface
warship and Royal Fleet Auxiliary.

2. The contract for work will be managed by the DE&S. Every facility is to be offered to
DE&S representatives in the preparation of the work specification prior to Non Fleet Date
(NFD) and in the monitoring of the progress of work during the contract. Similar assistance is
to be afforded to the contractor carrying out the work and such trials as are necessary to
prove that the ship is in all respects ready for sea on the date prescribed for sea trials.

0893. Contract Acceptance
1. In order to standardize arrangements for accepting ships back into service after
major upkeep periods, the authorities responsible for conducting inspections and acceptance

procedures will be as follows:

a. Ready for sea date (RSD). This is the responsibility of Navy Command but will
be conducted by the “Waterfront” Flotilla Staff.

b. Contract progress monitoring and acceptance. This is the responsibility of the
DE&S Strategic Class Authority.
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c. Fleet Date Inspection (FDI). This is the responsibility of Navy Command and will
be conducted by the “Waterfront” Flotilla Staff.

0894. Completion Reports

1. Before sailing for sea trials at the end of a major upkeep period, Commanding
Officers are to obtain the applicable Naval Authority Certificate (MOD Ship Safety Certificate
(MSSC), MOD Submarine Safety Certificate (MSMSC) or MOD Boat Safety Certificate
(MBSC)). They are also to sign Form D.237a (Report on Completion of Upkeep Period). If
the Commanding Officer does not concur fully with any report prepared and presented as
part of the completion and acceptance procedure, they are to report in writing to the Fleet
Commander the points on which they dissent.

0895. Unallocated
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SECTION VIl - NEW CONSTRUCTION SHIPS AND SUBMARINES
0896. Standing by Responsibilities

1. Fairly early in the construction of new ships and submarines an officer will be
appointed as the Senior Officer, normally the MEO. The Commanding Officer will assume the
duties of Senior Officer on appointment.

2. The duties and administrative responsibilities of Senior Officers standing by surface
ships are laid down in Standing By Orders and for Submarines in Submarine General
Memorandum.

3. It is emphasised that until the ship or submarine is formally accepted into naval
service it remains contractually the responsibility of the shipbuilder.

4, The senior officer is to ensure that officers standing by monitor the progress of
construction and setting to work and is to bring to the attention of the appropriate Acquisition
Authority and MOD Client any shortcomings in the construction or design of the vessel.
Reports on build progress are to be rendered in accordance with BRd 3001 FEOs Chapter 9
and are to commence one month after the Senior Officer joins. Monthly Unit Records are
also to commence at this time; whilst their content will be limited they will contribute to the
historical record.

0897-0898. Unallocated

8-28
April 2017 Version 6

UNCONTROLLED WHEN PRINTED



BRd 2

CHAPTER 9
THE EXECUTIVE OFFICER (XO)
(MOD Sponsor: NAVY PEOPLE-TRG-HQ N9 EXEC FXO)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 9
THE EXECUTIVE OFFICER
SECTION | - THE EXECUTIVE OFFICER
0901. General Responsibility (See Also 1962, 1082)

1. The Executive Officer (XO) is the Second in Command. They are responsible to the
Commanding Officer for the general organisation of the ship and for the discipline, morale
and welfare of the whole Ship’s Company together with the co-ordination of their training
both for war and in peace, at sea and in the harbour.

2. They are to be prepared to assume Command if the Commanding Officer (CO)
becomes incapacitated for any reason, in accordance with 0335 and 0336. They should also
be prepared for duties in a Command Watch Bill opposite the CO; to which end they may be
required to assume greater responsibility and be delegated greater authority in certain
circumstances as required by the CO and as authorised by them.

0902. Operational Organization

1. Watch and Station Bill. The Executive Officer is to superintend the preparation and
completion of the Unit Position List, Quarter Bill and resulting whole ship Watch and Station
Bill by the Executive Warrant Officer (EWO) or Coxswain.

2. CBRNDC. They are responsible for the overall CBRNDC organisation and are to co-
ordinate all CBRNDC activities; to this end they are to ensure that the whole ship Watch and
Station Bill provides personnel from all Departments to meet the CBRNDC requirements at
all states of readiness. They are to arrange training to exercise the Ship’'s CBRNDC
organisation, including personnel from all branches. The XO is to consult BRd2170 series
(ShipCBRNDC Manuals).

3. Departmental Co-ordination. They are responsible for the overall organisation of
other activities which involve the co-ordination of two or more Departments, e.qg.
Replenishment At Sea, Ceremonial, Force Protection measures, Humanitarian Aid and
Disaster Relief Operations. To this end they are to ensure that the Watch and Station Bill
provides personnel from all Departments to meet these requirements.

0903. Administrative Organization

1. Ship Co-ordination. The Executive Officer is to co-ordinate the programmes of all
Departments so as to meet the Ship’s objectives and to ensure the promulgation of the
Ship’s programme. Where conflicting interests arise which cannot be resolved without
prejudice to Departmental objectives they are to represent the matter to the CO.

2. Common Tasks. They are to direct tasks and activities which are common to all
Departments. They are to apportion common tasks between Departments so as to balance
Departmental work loads but is to take care that Departmental objectives are not prejudiced.
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3. Divisional System. They are to supervise the organisation and administration of the
Ship’s Divisional System and are to act as the focal point for the dissemination of policy
matters. They are to coach younger Divisional Officers in best Divisional practice including
full use of the Divisional Officer/Troop Commander’s Dashboard functionality within JPA and
ensure that the Divisional System is afforded the highest priority by all concerned in
accordance with Chapter 18 and BRd3(1) Chapter 21; They are to be supported in this role
by the EWO or Coxswain.

4, The Safety of Explosives.

a.

b.

Ship’s Outfit of Explosives.

(1) The Executive Officer is responsible to the CO for the co-ordination of
whole ship activities affecting the safety of explosives in the ship or
establishment in accordance with BRd862(1) , MOD Maritime Explosives Orders
Vol 1 (Surface Ships).

(2) They are responsible for ensuring that the Ship’s organisation complies
with BRd862(1) (MMEOs Vol 1).

Other Explosives. The Executive Officer is responsible for co-ordinating the

whole ship arrangements made to render safe or dispose of all own or enemy
explosive stores that are in a dangerous condition. Additionally they are responsible
for measures to deal with unexploded ordnance which has landed on board, been
placed on board by the ill-disposed, found or recovered. They are to call on
appropriate authorities or officers for assistance or advice as necessary.

5. Safety Precautions for Personnel.

a.

C.

Before Proceeding to Sea. The Executive Officer is to ensure that:

(1) The ship is in the appropriate CBRNDC state and condition, properly
secured for sea, all appropriate sea survival equipment is rigged and
seamanship preparations in accordance with BRd67 are complete.

At Sea. They are to ensure that:

(1) Ship’s personnel are not normally ordered to a potentially dangerous
position without previously ascertaining from the Officer of the Watch (OOW) that
the upper deck is safe. If, however, an emergency does require personnel to
venture into a dangerous position, which is beyond the control of the OOW, the
Executive Officer assumes full responsibility for their safety. (See 3003.19).

Embarking and Disembarking. The Executive Officer is responsible for the

safety of all persons when embarking and disembarking. (See 3004.5, 3003.5).
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0904. Discipline and Routines
1. Discipline.

a. The Executive Officer is responsible for the maintenance of good order and
discipline and is to superintend the Senior Service Police Officer or Coxswain in the
execution of their duties. (See Chapter 34).

b. Routine. The Executive Officer is responsible for maintaining efficient and
‘ effective routines and is to superintend the Executive Warrant Officer (EWO) or

Coxswain in the execution of their duties. In managing Ship’s routines, due regard

shall be had for the maintenance and wellbeing of the Moral Component of
| Operational Capability (MCofOC).

| 2. Joining and Leaving Routines. The Executive Officer is to ensure that a definite
routine is carried out by all officers and ratings joining or leaving.

3. Unit Position List / Personnel Baseline List Management. The Executive Officer
is to ensure that all members of the UPL / PBL, whether embarked or landed ashore are
issued with personal employment plans and that the Divisional Organisation maintains
oversight of and regular contact with all landed personel listed in the UPL / PBL. This shall
be taken to include ‘Squads’ where appropriate and the landed watch in 3 watch manned
units.

0905. Training

1. The Executive Officer is responsible for co-ordinating the individual and collective
training of the whole Ship’s Company. They are to ensure that all personnel undertake
mandatory training in accordance with promulgated Naval Core Training (NCT) contained in
the Defence Learning Environment (DLE) and that shortcomings are reported to the
appropriate administrative authority.

0906. Spare
0907. Seamanship Responsibilities

1. Replenishment at Sea. The Executive Officer is responsible for the inboard
| organisation of replenishment at sea and the handling of gear where these are not the
responsibility of the Marine Engineer Officer or the Weapon Engineer Officer.

2. Inflatable Lifesaving Equipment. They are to ensure that inflatable lifesaving
equipment is correctly maintained, except insofar as this is the responsibility of the Survival
Equipment Officer.

3. Seamanship Data Book. They are to supervise the compilation of the Seamanship

| Data Book. When a ship is paid off for a long refit, and at the end of the Ship’s service, the
book is to be handled in the same manner as the Captain’s Ship’s Record or Captain’s Ship’s
Book. (See 0824.)

4. Seamanship Evolutions. The Executive Officer is responsible for the safe conduct
of all seamanship evolutions. They are to be satisfied that officers and senior ratings
supervising seamanship evolutions have the necessary knowledge and ability required for
9-4
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the task.5. Equipment. The Executive Officer is to be satisfied that all items listed in the
rigging warrant are held and are in thoroughly serviceable condition. They are to ensure that
all seamanship is periodically tested and inspected in accordance with the regulations.

6. Boatswain’s Duties. When an officer (or CPO(Sea) in QEC), is borne for
Boatswain’s duties, they are to be responsible to the Executive Officer (or First Lieutenant, if
borne) for the duties laid down in Clauses 4 and 5 above (see 3401-3407). These
responsibilities may be delegated to another suitably qualified officer, when no Boatswain is
borne, at the Commanding Officer’s discretion.

0908. Executive Department

1. The Executive Officer is to command, lead and manage the Executive
Department/Function, ensuring that it provides full support to the achievement of the CO’s
aims and the delivery of Operational Capability.

0909. Unit Health Committee

1. In a seagoing vessel, and in accordance with BRd1991 Chapter 11 Para 1104, the
Executive Officer is to be the Chairperson of the Unit Health Committee.

0910. Additional Duties
1. The Executive Officer is to under take the following additional duties:
a. To be the lead at Carers Forums co-ordinated by the EWO.

b. To be President of the Wardroom Mess and superintend its correct
management, good order and maintenance of standards.

c. To be the Unit Security Officer.

d. To be the Chairman of the Unit Welfare Committee.

e. To be the Unit Safety, Health and Environment Officer responsible for all matters
relating to Safety, Health and the Environment on behalf of the Commanding Officer.

This is to include all matters of waste management.

f. To be the Flight Safety Officer when a flight is not embarked, including having
responsibility for the on board Post Crash Management Organisation.

g. To Champion and promote the maintenance of ‘Royal Navy Standards and
Ethos’ with particular emphasis on all aspects of diversity and inclusivity onboard or

within the unit.

h. To Champion the education, deterrence and prevention of Alcohol and
Substance Misuse.

0911-20. Unallocated
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SECTION Il - THE EXECUTIVE OFFICER (SUBMARINES)
0921. General Responsibility

1. The Executive Officer is the Second-in-Command and head of the Warfare
Department. They are responsible to the Commanding Officer for the general organisation of
the Submarine and for the discipline, moral and welfare of the whole Ship’s Company, and
for the co-ordination of their training.

| 2. They are to prepare themself to assume Command if the Commanding Officer
becomes incapacitated for any reason in accordance with 0335 and 0336. They should also
prepare themself for duties in a command Watch Bill opposite the Commanding Officer; to
which end he may be required to assume greater responsibility and be delegated greater

| authority in certain circumstances as required by the Commanding Officer and as authorised
by him/her.

0922. Operations
1. The Executive Officer is responsible to the Commanding Officer for:

a. The co-ordination of all tactical advice, and advising on a weapon release policy,
taking account of current Navy Command policies and the capabilities of actual or
potential enemies.

b. The training and overall efficiency of the command team and of the Officers of
the Watch, and the maintenance (in conjunction with the Marine Engineer Officer
and Weapons Engineer Officer) of watchkeeping standards. In conjunction with the
Weapons Engineer Officer, and assisted by him/her, the Executive Officer is
responsible for the co-ordination of all weapons system training and drill, and the
efficiency and collective training of the officers and ship’s company who man the
tactical weapon system.

c. The application of safety rules during practices, operations and exercises.
2. They are to:

a. Arrange briefings as required before operations, exercises and weapon
practices.

b. Ensure the provision of the appropriate tactical publications and supporting
information to the command, and for use in the control room.

| c. Ensure that there is an efficient organisation for the co-ordination and control of
all emissions in accordance with the emission control policy in force and appropriate
security regulations.

| d. Co-ordinate and promulgate the Rules of Engagement (RoE) in force.

3. They are responsible to the Commanding Officer for assessing the submarine’s
| fighting efficiency and operational effectiveness.
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4, They are to keep themself informed, and ensure that control room Watchkeeping
Officers do likewise, of developments in:

a. The operational capabilities of ships, aircraft, submarines, weapons, sensors,
communications equipment and tactics of the Royal Navy, Allied forces and
potentially hostile forces.

b. The tactics likely to be employed by the enemy, and their probable effectiveness.

c. The tactical measures advised in the Royal Navy and in the navies of Allied
forces. They are to have particular regard to the current tactical advice of the
submarine command.

5. They are responsible to the Commanding Officer for the collection, reporting and
dissemination of intelligence information.

0923. Operational Organization

1. Watertight Integrity, Damage Control and CBRNDC. The Executive Officer is
responsible for the organization of routines and watchkeeping to ensure watertight integrity,
and is to ensure that sufficient time is allocated to the training of a suitable damage control
organisation. They are responsible for the overall CBRNDC organization and are to ensure
that the Watch and Station Bill provides men from all departments to meet all CBRNDC
requirements.

2. Departmental Co-ordination. They are responsible for the overall organisation of
any activities requiring the co-ordination of more than one department. They are to ensure
that the Watch and Station Bill provides men from all departments to meet these
requirements.

3. Watch and Station Bill. They are to oversee the preparation and promulgation of
the Watch and Station Bill.

0924. Administrative Organization

1. Co-ordination. The Executive Officer is to co-ordinate the programmes of all
departments so as to meet the submarine’s objectives and to ensure the promulgation of the
submarine’s programme. Where conflicting interests arise which cannot be resolved without
prejudice to departmental objectives They are to represent the matter to the Commanding
Officer.

2. Common Tasks. They are to direct tasks and activities that are common to all
departments. They are to apportion common tasks between departments so as to balance
departmental work loads but are to take care that departmental objectives are not prejudiced.

3. Divisional System. They are to supervise the administration of the divisional
system in all departments and is responsible to the Commanding Officer for the maintenance
of high standards of care, particularly in report writing.
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4.

Standing Orders. They are to promulgate standing orders covering damage control

and CBRN, security, safety, explosives safety organization and responsibilities, organisation
and administration, and discipline. They are to ensure that standing orders covering other
areas are compatible with these. Where administrative authorities issue standing orders for
general use, they are to ensure that such orders reflect in detail the particular characteristics
of the submarine, and should advise the Commanding Officer when conflict occurs.

5.

The Safety of Explosives. In accordance with BRdA2(QRRNs) and BRd862(2) (MOD

Maritime Explosive Orders Vol 2 Submarines), the XO is responsible to the Commanding
Officer for the organisation and overall co-ordination of whole ship activities affecting the
safety of explosives in the Submarine. This covers:

9-8

a. Ensuring that the Submarine’s organisation complies with the mandatory rules
and orders contained in BRd862(2) (MMEOS).
b. Specifying in Standing Orders the allocation of departmental responsibility for the
inspection, stowage, cleanliness, custody, movement (including drill) and safety of
explosives and the stowages containing them.

c. Ensuring that all explosives held onboard are accounted for by the Logistics
Officer.

d. Ensuring that all explosives held onboard are under the responsibility of the
Explosives Responsible Officer (ERO), Officer of the Quarter (OOQ) or Specialist
User Officer (SUO).

e. Ensuring that the measures, inspections, rounds and tests required are carried
out correctly and recorded in the Daily Record of Inspections pages in the Explosives
Log.

f. The co-ordination of whole ship and inter-departmental activities affecting the
safety of explosives and the production of orders for those activities, to direct and
ensure conduct is in accordance with MMEOs.

g. The co-ordination of whole ship activities affecting the safety of explosives
whilst any military force is temporarily embarked. This includes production of
orders for assault or embarkation/disembarkation procedures and in particular to
cover loading/unloading of personnel weapons and control of ammunition not
being held in approved stowages.

h. Ensuring that the appropriate authorities or Officers are called for assistance
or advice as necessary, particularly with regard to the intentions for disposal of
explosives that are in a dangerous condition.

i. Co-ordinating the whole ship arrangements made to render safe all own or
enemy explosive stores that are in a dangerous condition, and all unexploded
ordnance which has landed onboard, been placed onboard by the ill-disposed,
found or recovered.

j. Co-ordinating the whole ship arrangements, when advised by EOD teams, to
safeguard life and the ship during the disposal of any explosives that are in a
dangerous condition.
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6. Personnel Safety.

a. They are to ensure that, before proceeding to sea, the Submarine is properly
secured; that all lifesaving equipment (including submarine escape equipment) is in
good order and properly inspected; and that the sea life-buoy is rigged.

b. They are responsible for the safety of all persons embarking and disembarking.
(See 3004.5.)

7. Next of Kin. They are responsible for the maintenance of details of the next of kin of
the Ship’s Company and that the appropriate authorities are informed.

0925. Discipline and Routines

1. The Executive Officer is is responsible for the maintenance of good order and
discipline and is to oversee the Coxswain in the execution of their duties. (See Chapter 34).

2. Joining and Leaving Routines. They are to ensure that standing orders provide for
a routine to be carried out by all personnel joining or leaving, to ensure that all stores on
loan, and not authorised to be retained, are returned, and that all relevant information on
each joiner becomes properly known.

0926. Training

1. The Executive Officer is responsible to the Commanding Officer for:
a. Co-ordinating the training of the whole Ship’s Company.

b. Supervising the training of the warfare branch, action information organisation
and command team (see also 0922).

c. Arranging in conjunction with the Marine Engineer Officer and Weapon Engineer
Officer as appropriate, the instruction of officers borne for training.

0927. Departmental Responsibilities

1. Seamanship. The Executive Officer is responsible to the Commanding Officer for
the safe conduct of all seamanship evolutions. They are to satisfy themself that officers and
senior ratings supervising seamanship evolutions are properly trained and experienced. They
are also to satisfy themself that the items listed in the rigging warrant and not held by WEO
or MEO, are in good condition and properly inspected and tested.

2. Security. They are to act as Unit Security Officer (USO) and ensure compliance in
all matter pertaining to the security of the Submarine and her crew.

3. Medical. In submarines where no Medical Officer is borne, they are to act as the
Officer in Medical Charge.

0928. Unit Health Committee

1. In accordance with BRd1991 Chapter 11 Para 1101, in all sea-going vessels, the XO
is to be Chairman of the Unit Health Committee.
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0929.

9-10

Additional Duties
The XO is to under take the following duties:

a. To be President of the Wardroom Mess and superintend its correct
management, good order and maintenance of standards.

b. To be the Chairman of the unit Welfare Committee.

c. To be the unit Safety, Health and Environment Officer responsible for all matters
relating to Safety, Health and the Environment on behalf of the Commanding Officer.
This is to include all matters of waste management.

d. To Champion and promote the maintenance of ‘Royal Navy Standards and
Ethos’ with particular emphasis on all aspects of diversity and inclusivity onboard or
within the unit.

e. To Champion the education, deterrence and prevention of Alcohol and
Substance Misuse.

f.  To champion the Learning from Experience (LfE) culture onboard and ensure
they manage lessons and disseminate identified from the wider enterprise.
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SECTION Illl THE EXECUTIVE OFFICER (NAVAL AIR SQUADRONS)

0930. General Responsibility (see also 2411)

1. The Squadron Executive Officer is the Second-in-Command and will be nominated
by the Commanding Officer. However the Commanding Officer may delegate some of the
Executive tasks to the Senior Pilot or Senior Observer (whoever is not the Executive Officer).
The Executive Officer is responsible to the Commanding Officer for the general organisation
of the Squadron and for the discipline and welfare of the Squadron personnel together with

the co-ordination of their training both for war and peace, at sea and ashore.

2. They are to be prepared to assume command if the Commanding Officer becomes
incapacitated for any reason, in accordance with 0335 and 0336.

0931. Administrative Organisation

1. Squadron Co-ordination. The Executive Officer is to co-ordinate all Squadron
activities so as to meet the Squadron objectives. Where conflicting interests arise which
cannot be resolved without prejudice to departmental objectives, they are to represent the
matter to the Squadron Commanding Officer. They are to represent the Squadron at DHoDs

when embarked.

2. Common Tasks. They are to direct common tasks and activities, to ensure a
balanced workload amongst aircrew and engineering staff.

3. Divisional System. They are to supervise the organisation and administration of the
Squadron’s divisional system. This responsibility may be delegated in full, or in part, to the
Squadron’s Air Engineering Officer (See Chapter 18).
4, Standing Orders. They are to promulgate Squadron Standing Orders covering:

a. Organisation — general, discipline, duties and welfare.

b. Routines.

c. Flying Orders.

d. Training Orders.

e. Joining and leaving routines.

f.  Security.

g. Emergencies.

h. Detachment Orders.

i. CBRNDC.
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5. Safety Precautions for Personnel.
a. General. The Executive Officer is to ensure that:
(1) There is a strong Health and Safety culture in the Squadron.
(2) A robust Flight Safety Organisation exists within the Squadron.
6. Personnel. The Executive Officer is:

a. Responsible for co-ordinating the Squadron Scheme of Complement to ensure
manning levels are sufficient to support the Squadron’s mission.

b. To monitor the achievement of Harmony and Personnel Functional Standards,
incorporating Re-balancing Lives and Investors in People initiatives where possible.

0932. Disciplines and Routines

1. The Executive Officer is to superintend the Regulating Chief Petty Officer or
Regulating Petty Officer in the execution of their duties. (See Chapter 34).

2. Joining and Leaving Routines. They are to ensure that Standing Orders provide for a
routine to be carried out by all officers and ratings joining or leaving. This should provide
adequate advance notice of discharges to be given to all concerned, such as regulating, pay,
stores, victualling and clothing offices and sick bay, and the routine should ensure that all
stores on loan, including loan clothing (other than such articles issued on personal loans
authorised to be retained during service), are withdrawn from officers and ratings before they
leave.

0933. Training
1. The Executive Officer is responsible for:

a. Co-ordinating the training of Squadron personnel, including suitable support for
secondary duties and activities.

b. Arranging the instruction of officers borne for training.
0934. Departmental Responsibilities
1. CBRNDC. The Executive Officer is responsible for the Squadron CBRNDC
organisation, training of personnel and equipment where these are not the responsibility of

the Air Engineer Officer.

2. Survival Drills. They are to ensure that an up to date Survival Officers Register is
maintained in accordance with current regulations.
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3. Monthly Unit Record. They are to supervise the compilation of the Monthly Unit
record. This book is to be produced for examination by the inspecting officer in accordance
with current regulations. When a Squadron is decommissioned for conversion or

modernisation, and at the end of the Squadron’s service, the record is to be forwarded to the
FAA Museum for safe custody (The same rules apply to the Squadron Line Book).

4, Weapons Training. The Executive Officer is responsible for ensuring all weapons
trained personnel remain in date for training and Annual Weapons Test.

5. Equipment. The Executive Officer is to be satisfied that all equipment required for
embarkation or detachment is held and is in a serviceable condition.

6. Security. Carry out the duties of Data Protection and Unit Security Officer.
7. Delegation. The Executive Officer may elect to delegate duties laid down in
Clauses 3 to 6 above to the 1st Lieutenant or other suitable person as authorised by the
Command.
0935. Unit Health Committee
1. The XO is to be the Vice Chairperson of the Unit Health Committee.
0936. Additional Duties
1. The Squadron XO is to under take the following duties:
a. To be the Chairman of the unit Welfare Committee.
b. To be the unit Safety, Health and Environment Officer responsible for all matters
relating to Safety, Health and the Environment on behalf of the Commanding Officer.
This is to include all matters of waste management.
c. To Champion and promote the maintenance of ‘Royal Navy Standards and
Ethos’ with particular emphasis on all aspects of diversity and inclusivity onboard or

within the unit.

d. To Champion the education, deterrence and prevention of Alcohol and
Substance Misuse.
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CHAPTER 10
THE ENGINEER OFFICER
(MOD Sponsor: NAVY COMMAND HQ - ES DIV SO1 DOCTRINE and OP ENG SPT)

This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.

CONTENTS

SECTION | - THE STAFF ENGINEER OFFICER

Para

1001. Assistant Chief of Naval Staff and Assistant Chief of Staff

1002. Chief Naval Engineer Officer (CNEO)

1003. Chief Staff Officer Engineering (CSO(E))

1004. Deputy Assistant Chief of Staff (Engineering Support)(DACOS(ES))

1005. Superintendents Fleet Maintenance/Captains Engineering
10086. Flotilla Staff Engineer Officers and Engineer Officers on the Staff of Flag Officer
Sea Training

1007. General Responsibilities of Staff Engineer Officers
1008. The Fleet Staff Constructor

SECTION Il - HEAD OF ENGINEERING DEPARTMENTS

1016. Head of an Engineering Department
1017. Supplementary Instructions

1018. Organisation of Department

1019. Training

1020. Maintenance and Repair

1021. Requirements of Other Departments
1022. Standards

1023. Explosives and Armament Stores

1024. Records and Reports

1025. Responsibilities for Work Done by DE&S Fleet Maintenance Staff, Dockyard
Companies and Other Repair Authorities

1026. Relief of the Head of an Engineering Department

1027. Stores Accounting

1028. Environmental Compliance
1029. Provision of Safety Case Management Advice to the Commanding Officer
1030. Provision of information to -the Platform Authority during an Emergency Incident.

101
April 2017 Version 5

UNCONTROLLED WHEN PRINTED



BRd 2

SECTION Il - THE MARINE ENGINEER OFFICER (SURFACE SHIPS AND
SUBMARINES)

1041. General Duties

1042. Specific Duties

1043. Station of the Marine Engineer Officer

1044. Hull and Watertight Integrity

1045. Propulsion Controls, Steering Gear, Engine Order Telegraphs, Sirens and
Navigation Lights

1046. Danger of Damage, Injury or Inefficient Plant Operation

1047. Machinery Trials

1048. Requisitioned or Hired Merchant Ships

1049. Fuelling

1050. Nuclear Propulsion Safety

SECTION IV - THE WEAPON ENGINEER OFFICER (SURFACE SHIPS)

1081. General Duties
1082. Specific Duties
1083. Station of Weapon Engineer Officer

SECTION V - THE WEAPON ENGINEER OFFICER (SUBMARINES)

1091. General Duties

1092. Nuclear Weapon Safety
1093. Explosives and Safety
1094. Watertight Integrity
1095. Training

1096. Administration

1097. Weapon Practice

10-2

April 2017 Version 5

UNCONTROLLED WHEN PRINTED



BRd 2
CHAPTER 10
THE ENGINEER OFFICER
SECTION | - THE STAFF ENGINEER OFFICER
1001. Assistant Chief of Naval Staff and Assistant Chief of Staff
1. Those Officers appointed as Assistant Chief of Naval Staff (ACNS) or Assistant Chief
of Staff (ACOS) on the staff of the Second Sea Lord are to perform the Develop, Deliver and

Generate functions as detailed in the Navy Command Operating Model, through Letters of
Delegation or as may be ordered by the Second Sea Lord.

2. The HQ consists of four divisions where engineering staff functions exist, Ships led
by ACNS(Ships), Submarines (ACNS(SM)), Aviation, Amphibious Capabilty and Carriers led
by ACNS(A&C) and Engineering Support DNS (Director Naval Support).

1002. The Chief Naval Engineer Officer (CNEO)

1. CNEO is the functional head of the Royal Navy and Royal Fleet Auxiliary
Engineering Branch. The role is responsible for providing leadership of the Branch by
promoting a culture and ethos of professional engineering excellence, pride and a strong
sense of belonging to the Royal Navy, Royal Fleet Auxiliary and Engineering Branch. CNEO
provides a focal point for championing RN/RFA engineering issues and risks by influencing
and advising MOD and RN executive organisations. Delivery of CNEQO’s responsibilities is
enacted through the Naval Engineering Strategy and CNEQO’s annual conference. The role is
supported by the Deputy CNEO, Heads of Specialisation (appointed by CNEO), CSO(E)s,
DACOS(ES), DACOS(AE) and the CNEO Warrant Officer — all of whom make up the Naval
Engineering Board.

1003. Chief Staff Officer Engineering (CSO(E))

1. CSO(E)s specializing in Surface Ships, Submarines and RFAs will be appointed to assist
ACOS(Ships), ACNS(SM) and ACOS(AFSUP) in executing their duties. The CSO(E)s are to
set and implement Surface, Submarine and RFA engineering policy in concert with other
MoD authorities. They are to take corrective action to overcome shortfalls and seek to
continuously improve current and projected platform availability; ensuring optimal operational
capability through the performance of engineering personnel, equipment and systems.

2. The CSO(E)s are additionally delegated authority from Operating Duty Holders
(ODH) to act as the ODH Chief Engineer (ODH CE) for the Surface Ships and Submarines
respectively in accordance with DSA-02 and BR 10. In this role CSO(E)s are to provide
responsive engineering advice to Operating Duty Holders such that platforms are safe to
operate and can be operated safely.

1004. Deputy Assistant Chief of Staff (Engineering Support) (DACOS(ES))

1. DACOS(ES) supports DNS through ACOS(FS&E), in providing sponsorship of key
engineering enablers. Responsibilities include Operational Engineering capability
management, whole force development, engineering support inovation and implementation
of the Naval Engineering Strategy (NES).
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2. Supporting ACOS(FS&E) as Deputy Chief Naval Engineer Officer (DCNEO),
DACOS(ES) co-ordinates the development of engineering doctrine and engineering policy
processes and governance, in consultation with CSO(E)s, and DACOS(AE), through the
NES to the NEB.

1005. Flotilla Captains Engineering/Support

1. Flotila Captains Engineering at Portsmouth, Devonport and Captain Support at
Faslane deliver maintenance and repair support. Captains Engineering report to Flotilla
Commanders and act as Chief Engineer to their respective DDH. They will also provide
engineering advice and guidance to Fleet units as required. At NBC Devonport this
responsibility is split between Captain Engineering (for Surface Ship support) and
Superintendent Upkeep Submarines (for Submarine support). In addition, they are to:

a. Integrate engineering into the broader force generation of units under the Force
Generation Authority of their respective Flotillas

b. Direct the work of those uniform engineers at the waterfront under their
command

c. Provide admin support and OJARCON for those personnel seconded into
Industrial Partners within their geographic area.

d. Direct the work of the RN Refit Support Group and Maintenance Support
Organisations and assist the Strategic Class Authorities with the oversight of
Upkeeps and Long Support Periods (Dockings). They are authorized to provide the
engineering assurance necessary to accept ships from DE&S back into Fleet Time.

e. For PORFLOT Capt E, Force Generate the Forward Support Unit (MCM).
f. Act as local head of engineering profession at the waterfront.

1006. Flotilla Staff Engineer Officers and Engineer Officers on the Staff of Flag
Officer Sea Training

1. Engineer Officers on the staffs of COMPORFLOT, COMDEVFLOT and
COMFASFLOT are to perform such duties in connection with ships and submarines in their
base ports as may be ordered by their waterfront commander, having due regard to the
instructions issued by the Fleet Commander, ACNS (Ships) ACNS(SM), ACNS (A & C)
ACOS(Ships) and ACOS(FS&E). Their duties will primarily be to have oversight of
engineering standards and safety, seek appropriate delivery of the Naval Base services to
Fleet units and to provide guidance and advice to Engineer Officers in sea-going
appointments. In conducting these tasks, Waterfront staffs also provide assurance to DMR
and the DDH, as well as supporting ODH CE, that ships and submarines are being
maintained and operated in accordance with DSA-02 and BR10.

2. Engineer Officers on the staff of Flag Officer Sea Training will oversee the delivery of
training both ashore and at sea. They will also assist heads of engineering departments in
ships and submarines with essential safety and administrative checks and inspections prior
to the vessel proceeding to sea following Upkeep or maintenance periods.
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General Responsibilities of Staff Engineer Officers

The responsibilities of each Staff Engineer Officer under the direction of their Flag or

senior officer are as follows:

a. To advise generally on all matters which are the responsibility of the Engineer
Officers of the appropriate profession or sub-specialization within or attached to the
command.

b. To ensure that the operation and upkeep of machinery and equipment which are
their material concern are being carried out in accordance with the appropriate
instructions and accepted professional standards.

c. To carry out such inspections and audits as are called for in the appropriate
manuals and instructions.

d. To propose to the Flag or senior officer any measure which in their opinion will
effect improvement in any matter which is their concern.

e. To bring immediately to the notice of the Flag or senior officer any important
defects or reduction in the efficiency of machinery or equipment which are their
concern, and to ensure that timely action is taken to remedy these, having regard to
all the resources available.

f. To ensure that proposals for dockyard work, such as defect lists and proposed
Alterations and Additions, are correctly prepared and are adequately supported by
factual information.

g. To advise on the professional conduct and ability of the Engineer Officers of the
appropriate profession or sub-specialization within or attached to the command.

h. To ensure that the requirements for training and advancement of junior officers
and ratings of the appropriate sub-specializations and branches are being met.

i. To maintain such records and to carry out such personal visits as will enable
them to discharge their responsibilities in a timely and efficient manner.

j-  To ensure the appropriate CSO(E) is appraised on any concerns, issues and
risks identified and to ensure that timely action is taken to mitigate these, having
regard to all the resources available.

k. To provide assurance to their Flotilla Commander as DDH and to their CSO(E),
as the ODH SPOC, that the units are being maintained and operated safely as laid
down in DSA-02.

I.  To assess, and as permitted, issue SQEP waivers to units when applied for by
the unit's Commanding Officer (CO) on behalf of CSO(E). In so doing: to consider
the cumulative as well as the specific risks that may be presented by a reduction in
competent personnel onboard a particular ship, cogniscent of the unit’s tasking and
material state.
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m. To provide the initial assessment of unit Engineering NLIMS, capturing the
lessons and actions required, following up on such actions with the unit's Engineer
Officers.

1008. The Fleet Constructor

1. The Fleet Constructor is permanently assigned to NCHQ and is principally
responsible for the provision of submarine naval architecture advice to CSO(E)SM, and
supporting CSO(E)SS as required. In addition the Fleet Constructor supports CSO(E)SM in

all aspects of the SM Operating Duty Holder single point of contact role.

1009-1015. Unallocated
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SECTION Il - HEADS OF ENGINEERING DEPARTMENTS
1016. Head of an Engineering Department

1. This section applies to Engineers assigned to ships, submarines and craft,
Government Owned Contractor Operated (GOCO) vessels, Contractor Owned Contractor
Operated (COCO) vessels and ships on MOD/DTMA charter, as Head of an engineering
department, in accordance with the Unit Personnel List (UPL), from standing by in build,
through to handover for sale or disposal (N Role).

2. The Marine Engineer Officer and the Weapon Engineer Officer are the heads of their
respective engineering departments of a ship, or unit, with direct responsibility to the
Commanding Officer for the efficient functioning of their departments; a single Engineer
Officer may be the head of a combination of two or more engineering departments. An
Engineer Officer Head of Department of OF3 rank or above is considered to be exercising
Professional Command (Engineering) analogous to Sub-Unit Command (BR3) of his/her
department.

3. Engineer Officers at sea are to:

a. Operate, maintain, diagnose and repair equipment in accordance with the
established procedures to assist the Command in achieving the highest levels of
Operational Capability.

b. Provide feedback from operational ships of any perceived shortfalls in
Operational Capability. Provide the Delivery Duty Holder (DDH) / ODH SPOC with
incident reports and feedback from operational ships of any incidents, accidents and
near misses. This is to include any simulator training events.

c. Provide engineering advice to the Command.

d. Support the Commanding Officer as required with provision of advice for Safety
Case Management. (article1029)

4, The head of an engineering department must hold a Charge Qualification (for Marine
Engineer Officers this is to be equivalent to the appropriate IMO STCW Certificate of
Competency).

5. An Engineering Department without an Engineer Officer. A Suitably Qualified and
Experienced Senior or Junior Rate will be assigned as head of the engineering department,
and they are to hold the necessary competencies stipulated in the UPL. The Commanding
Officer is:

a. To ensure that all relevant Defence Instructions and Notices, correspondence
and hand-books are available to such Senior/Junior Ratings and that the work of
preparing reports and returns is properly supervised.

b. To appoint an Officer to look after the welfare of the ratings of the engineering
department.
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6. The Absence of the Marine Engineer Officer is to be managed as detailed in BRd
3000, Art 0205 for surface ships and as detailed in NSMAs for submarines..

7. The absence of the Weapon Engineer Officer is to be managed as detailed in BRd
300(SS), Art 0402, and BRd 300(SM), Art 0214 and 0215.

8. The absence of the Explosives Responsible Officer is to be managed as detailed in
QRRN Chapter 27 and BR 862(Pt 1(SS) 0105 & Pt 2(SM)) Chapter 1.

1017. Supplementary Instructions

1. In the performance of their duties, heads of engineering departments are to comply
with the instructions in appropriate manuals, which are to be considered as supplementary to
the instructions in this chapter. Their attention is particularly directed to BRd 3000 Marine
Engineering Manual or BRd 0300 (SS & SM) Naval Weapon Engineering Manual and BRd
1313 Maintenance Management in Surface Ships as appropriate, and to BRd 3001 Fleet
Engineering Orders (Surface Ships) and BRd 023 Technical Instructions for Submarines
Volume 1.

1018. Organisation of Department

1. The head of an engineering department is responsible to the Commanding Officer
for the organisation and good order of their department, including the production and
implementation of the departmental watch bill, operating procedures and instructions.

1019. Training

1. The head of an engineering department is responsible to the Commanding Officer
for the state of training of all personnel, including ship system operators and duty officers,
operating and maintaining systems and equipment in their charge. In carrying out this
responsibility they are to ensure that the Executive Officer is kept informed of the state of
training of operators so that the latter can carry out their co-ordinating duties for training.

1020. Maintenance and Repair

1. The head of an engineering department is to take every opportunity, both at sea and
in harbour, to make progress with the maintenance of the machinery and equipment for
which they are responsible. Whenever possible, they are to make good defects as soon as
they are discovered.

2. Engineering HODs are to represent to the Commanding Officer details of any
important repair to, maintenance or preservation of, machinery or equipment which the
exigencies of the Service do not permit to be carried out either immediately or at an early
date.

3. Prior to each occasion of arrival in harbour, the head of an engineering department is
to ascertain from the Commanding Officer, who will have been informed by the Fleet
Commander or senior officer, what time is available for maintenance. The head of each
engineering department is then to arrange their work accordingly, taking care that the ship
remains within the given notice for sea.
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4. Should a defect develop which in the opinion of the head of an engineering
department makes it absolutely necessary that the ship should put into port, they are to
inform the Commanding Officer immediately.

1021. Requirements of Other Departments

1. The head of an engineering department is responsible for meeting the requirements
of other departments for the maintenance of equipment in their charge or use, in so far as it
is the material concern of their department. Such other departments are equally responsible
for providing the opportunity for the work to be done.

1022. Standards

1. The head of an engineering department is to ensure that proper professional
standards and practices are adhered to in the upkeep and maintenance of the machinery
and equipment which are in their charge.

1023. Explosives and Armament Stores

1. Heads of engineering departments have responsibilities for certain fittings, wiring,
lighting and appliances associated with the ship’s magazines and ordnance. The appropriate
regulations are contained in BR 862, MoD Maritime Explosives Regulations, Pt 1, Art 0115
and Pt 2. For responsibilities of Weapon and Air Engineer Officers relating to safety of
explosives see Chapter 28, Art 2803.

2. Engineering HODs may also have responsibilities for associated stores, the
appropriate accounting regulations for which are held within the Defence Logistics
Framework (DLF)

1024. Records and Reports

1. The head of an engineering department is to keep such technical records as are
required and to prepare such reports or material as may be ordered. In particular they are
responsible to the Commanding Officer for:

a. Records, reports, returns and other forms associated with the installation,
operation, performance, and upkeep of systems and equipment in their charge, in
accordance with the instructions in BRd3001, BRd300(SM), BRd023, BRd024 and
BRd1313.b. The maintenance of records of approved alterations and additions and
class moficiations. The head of engineering department is also responsible for the
coordination of for new alterations and additions and class modification proposals.

b. The maintenance of records of approved Minor/Fleet trials and supplementray
reports.

10-9
April 2017 Version 5

UNCONTROLLED WHEN PRINTED



BRd 2

1025. Responsibilities for Work Done by DE&S, Dockyard Companies and Other
Repair Authorities

1. The principle to be followed is that the repair authority undertaking the work is
responsible for the satisfactory completion of that work. This applies to DE&S , dockyard
companies or other contractors.

2. The responsibilities for trials and acceptance of work undertaken by contractors are
to be specified in the relevant contracts. Where a dockside test organisation exists, approved
procedures of this organisation are normally to be used.

\1 026. Relief of the Head of an Engineering Department

1. When the head of an engineering department is relieved, the transfer of stores,
fittings and fixtures, spare gear, drawings and books is to be carried out in accordance with
instructions in BRd 3000, BRd 0300 (SS & SM). The MEO’s and WEQO’s Supersession
Certificates are to be forwarded in accordance with BRd 3000, Marine Engineering Manual,
Article 0221 and BRd 300, Naval Weapon Engineering Manual, Article 0601 or BRd
0300(SM) Submarine Weapons Engineering Manual, Article 0217 as appropriate.

1027. Stores Accounting

1. The head of an engineering department is to ensure that the equipment, stores, tools
and spare gear for which they or members of their department are responsible are properly
accounted for and mustered.

1028. Environmental Compliance

1. Heads of engineering departments are to take particular care to avoid the pollution of
the environment through any discharge, spillage or emission in contravention of MARPOL
regulations. Any such contravention is to be reported to the administrative authority in
accordance with current orders, BRd 0167.

1029. Provision of Safety Case Management Advice to the Commanding Officer

1. The Commanding Officer is the person charged with safe operation of a ship. Each
Head of Engineering Department is to support the CO to enact his duty by:-

a. Ensuring that the CO is aware of relevant safety limitations applicable to the
platform, especially any assumptions made in the safety case that limit operational
capability and availability. The Command Safety and Environmental Summary or
associated Addendums are the principal documents that supports this and must be
reviewed as part of the supersession of the Commanding Officer.

b. Ensure equipment is maintained and operated in accordance with the
assumptions of the safety case.
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c. Ensure that staff are suitably qualified and experienced (SQEP) in accordance
with the UPL, which will cover the assumptions of the safety case. If this cannot be
achieved, suitable concessions are to be sought from the DDH / ODH, and the risk of
this deficiency understood and briefed to the CO.

d. Ensure that engineering safety certification upon which the Platform Safety Case
relies, is held and the CO is informed when there is concern that certification may
lapse.

e. Assure that all on board mitigations and contingencies required to reduce safety
hazards to tolerable and ALARP are enacted. Where this is not practicable the
engineer shall ensure that the CO, Platform Authority (PA), DDH and ODH are
informed as appropriate.

f.  When a conflict exists between the safety case assumptions and operational
requirements, the HOD shall support the CO by ensuring that operations out with the
scope of the safety case are only undertaken having considered the safety
implications and undertaken a safety risk assessment to an appropriate degree, the
justification should be documented. If time permits the ODH, DDH and PA should be
consulted iaw DSA-02.

Provision of information to Platform Authority during an Emergency Incident

During the midst of an CBRNDC incident or other emergency scenario, the HOD will

have many conflicting demands upon their time. As the scenario permits, the HOD is to
ensure that technical information regarding the emergency incident is provided to
FOMO/FOMOSM to allow the PA to provide relevant technical assistance. In particular for
events involving grounding, collision, or flooding the requirements of BR2170 Vol 1 Chapter
31 Annex A and BR 2170 Vol 4 Chapter 7 are to be complied with.

1031-1040. Unallocated
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SECTION Il - THE MARINE ENGINEER OFFICER (SURFACE SHIPS AND
SUBMARINES)

1041. General Duties

1. The Marine Engineer Officer is the head of the Marine Engineering department and
is accountable to the CO for:

a. The organisation, administration, training and good order of their department,
including the welfare of personnel, but taking account of the Executive Officer’s
responsibility for the general organisation of the ship, the discipline and welfare of
the whole ship’s company and co-ordination of training. (See 0901).

b. The operation, maintenance, performance, availability, security, custody and
safety of all systems and equipment in their charge as defined in BRd 3000, Marine
Engineering Manual.

c. Carrying out their responsibilities as the head of an engineering department as
defined in Chapter 10, Section Il.

d. Reduction of acoustic and infra-red signature in accordance with BRd 9348.

e. Providing feedback to Navy Command and DE&S of any perceived shortfalls in
Operational Capability, availability, sustainability, design or material state.

f. The provision of engineering Operation, Maintenance, Diagnostic and Repair
(OMDR) advice.

g. The production and implementation of the propulsion plant watchbill, operating
procedures and instructions outside of those promulgated by the PA.

h. The custody of drawings and publications associated with the equipment and
systems in their charge.

i. The maintenance of records of approved alterations and additions and class
modifications and co-ordination of proposals for new alterations and additions and
class modifications for the whole submarine.

j-  The records, reports, returns and other forms associated with a, b, and ¢ above
and with the installation, operation, performance and upkeep of machinery in their
charge.

2. In ships in which no marine engineering sub-specialist officer is borne, the officer and
rating detailed in accordance with Article 1016 are to assume respectively the responsibilities
and carry out the duties of Divisional Officer of all marine engineering personnel and Marine
Engineer Officer.

3. The responsibilities of the Marine Engineer Officer are detailed in BRd 3000, Marine
Engineering Manual, Chapter 1, Section 1, with the boundaries of responsibility between the
weapon and marine engineering departments for equipments defined in BRd 0300 (SS &
SM) and BRd 3000.
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4. To ensure that a high standard of efficiency is maintained within their department,
the Marine Engineer Officer is to work closely with the other heads of departments (see also
1021). In particular they are to:

a. Ensure all appropriate officers are aware of the operational requirements and
performance capabilities and limitations of the systems and equipment in their
charge.

b. Inform Commanding Officer and Operations Officer of defects which affect
propulsion and platform system performance.

c. Ensure that the Executive Officer and Operations Officer are kept informed of the
requirements for system maintenance so that maintenance and repair programmes
are effectively co-ordinated within the ship’s programme. (See 0903.1 and 1020).

d. Ensure that the Weapon Engineer Officer is kept informed of any degradation in
the services supplied to weapon systems, i.e. electrical power supplies, conditioned
ventilation, hydraulic power, chilled water and LP and HP air supplies for which they
are responsible.

e. Provide technical advice and assistance to other departments (see also 1021
and 1030).

1042. Specific Duties

1. In addition to their general duties the Marine Engineer Officer is accountable to the
Commanding Officer for the performance of the following duties:

a. Internal Battle Controller (Charge Engineering Function in Submarines).

b. Noise Engineer Officer in accordance with BRd 9348 Art 0203. For Submarines
this role is conducted by the Deputy Marine Engineering Officer.

c. In Ships with High Voltage Power Systems they are normally to be the
Authorising Engineer in accordance with BR 2000(52)(1).

d. Ballast Water Management Officer in accordance with BRd167.
1043. Station of the Marine Engineer Officer

1. The station of the Marine Engineer Officer in action and emergency stations is to be
that approved by the Commanding Officer, who is to be guided by the instruction in
BR 2170(1), Ship CBRNDC Manual, Vol 1 (SS) / Vol 4 (SM).and the vessels specific BR
2170(7).

2. When the ship/submarine is entering or leaving harbour, and at other times when
particular care is necessary in the operation of machinery under their charge, the Marine
Engineer Officer's station in surface ships is normally to be the Ship Control
Centre/Machinery Control Room/Manoeuvring Room or primary control position.
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They are to arrange for a suitably qualified person (DMEO or MEOOW1 qualified POET(ME)
or above) to attend the bridge to monitor bridge machinery control and provide advice to the
Command/MCR as appropriate. Alternatively, the Marine Engineer Officer may, with the
approval of the Commanding Officer, be stationed on the bridge, but in any event should the
Marine Engineer Officer consider that their presence is required elsewhere, they are to
arrange that the Commanding Officer is informed immediately of their whereabouts.

1044. Hull and Watertight Integrity

1. For Surface Ships, the Marine Engineer Officer is accountable to the Commanding
Officer for the maintenance and integrity of the hull and fittings, including the stability,
strength, watertightness, gas tightness and preservation of the whole hull structure of the
ship, including all opening and operating mechanisms except for those openings which are
the responsibility of the Weapon Engineer Officer.

2. For Surface Ships, the Marine Engineer Officer is to ensure that the ship’s draught
forward and aft is reported to the Commanding Officer and the Navigating Officer, for entry
into the Ship’s Log before sailing and on arrival in harbour. The MEO shall ensure that the
vessel is operated within the operating restrictions indicated on Naval Authority Certificate
(Structural Strength and Stability — NSSC).

1045. Propulsion Controls, Steering Gear, Engine Order Telegraphs, Sirens and
Navigation Lights

1. Before getting under way the propulsion controls, steering gear, engine order
telegraphs, emergency communications, sirens, emergency / salvage equipment, navigation
lights, davits and capstans are to be tested and proved fully functional by the Marine
Engineer Officer, or other officer or responsible engineering rating nominated by them. The
Marine Engineer Officer or their representative is to satisfy themselves, by actually working
the steering gear, telegraphs and sirens, that they are free from obstruction and in good
working order.

2. The report that the propulsion controls, steering gear, telegraphs, navigation lights
and sirens are correct is to be made by the Marine Engineer Officer to the Commanding
Officer at the same time as the propulsion machinery is reported ready for sea in accordance
with BRd 3000 (surface ships) or Class SOPs (submarines)

3. Where two or more marine engineering ratings are allowed by complement for
watch-keeping at each propulsion machinery control position the Marine Engineer Officer is
to ensure that a record is kept of all orders received for starting, stopping and altering the
revolutions of the propulsion machinery except when control is from the bridge or a
machinery control system with automatic data capture is fitted. In coastal craft,
minesweepers and motor driven craft 47.5m long or less, engine telegraph and revolution
orders need not be recorded (See BRd 3000, Marine Engineering Manual).
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4, Emergency Communications. A recognised emergency method of communication
between the propulsion machinery control position(s) and the bridge is to be arranged by the
Marine Engineer Officer so that:

a. The Commanding Officer, or Officer of the Watch (OOW), can be informed that
an engine or engines have had to be stopped owing to circumstances beyond
control.

b. The Commanding Officer, or OOW, can be asked for permission to stop
immediately an engine or engines to prevent serious damage to the machinery.

c. Main engine orders may readily be passed if telegraphs fail; and

d. The Commanding Officer, or OOW, can override the emergency stop/slow in the
interests of ship safety.

1046. Danger of Damage, Injury or Inefficient Plant Operation

1. The Marine Engineer Officer is to represent to the Commanding Officer or to the
Officer of the Watch anything which is being done, or which is ordered to be done, which, in
their opinion, creates a risk of damage to machinery or systems, an increase in through life
cost for equipment, injury to personnel, or which will result in inefficient use of fuel or
resources. Having made this representation they are to be guided by the directions contained
in BRd 3000, Marine Engineering Manual.

1047. Machinery Trials

1. The Marine Engineer Officer is responsible for ensuring that machinery trials are
carried out as laid down in BRd 3000, Marine Engineering Manual.

1048. Requisitioned or Hired Merchant Ships

1. In requisitioned or hired merchant ships in commission or ordered by the Defence
Council to be commissioned to which BRd 3000 may be issued for guidance and in which the
machinery is run by the mercantile crew, the instructions in BRd 3000 are to be observed as
far as they are applicable to the machinery and propulsion plant fitted in the ship and are not
opposed to the regulations and instructions issued to the mercantile crews, or those under
which crews are serving.

1049. Fuelling

1. Marine Engineer Officers are to ensure that all fuelling operations are conducted in
accordance with the instructions contained in the relevant section of the following
publications:

DLF Defence Logistics Framework

BR 875, Regulations for Royal Fleet Auxiliaries

BR 1754, Safety Regulations for Storing and Handling Petroleum Oils and
Lubricants, and certain other hazardous stores in HM Ships

BRd 3000, Marine Engineering Manual
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BRd 3009, Naval Oils Manual

BRd 0167 Fleet SHE Manual

ATP 16, Replenishment at Sea

JSP 317, Joint Service safety Regulations for the Storage and Handling of Fuels and
Lubricants (POL)

1050. Nuclear Propulsion Safety

1. The Marine Engineer Officer of a submarine is the professional advisor to the
Commanding Officer on nuclear propulsion safety matters.

2. They are responsible to the Commanding Officer for the integrity and efficient
operation of the propulsion plant containment and the implementation of the appropriate
containment state.

3. He/She will assume the duties of the Environment Control Officer (BRd1326) and
Radiation Safety Officer (BRd9465). These duties may be delegated to the deputy if qualified
in accordance with the NRPA'’s Safety Management Arrangements.

4, He/She is responsible in conjunction with the Executive Officer for training and
exercising the crew in emergency procedures required to combat all hazards that can arise

from the nuclear propulsion plant.

5. He/She is responsible to the Commanding Officer for the correct implementation of
Safety Management Arrangements pertaining to Naval Reactor Plant.

1051-1080. Unallocated
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SECTION IV - THE WEAPON ENGINEER OFFICER (SURFACE SHIPS)
1081. General Duties

1. The Weapon Engineer Officer/Senior Weapon Engineer is responsible to the
Commanding Officer for:

a. The material performance, availability, maintenance, safety, security and custody
of all individual weapon systems and equipment in their charge, as defined in BRd
0300, Fleet Weapon Engineering Manual (Surface Ships).

b. The material performance and availability of the ship’s Combat System, Mission
Systems, Communications Systems and all other systems for which the WE
Department has responsibility.

c. When serving as the Explosives Responsible Officer, complying with Chap 28
and BR 862.

2. They are the head of the weapon engineering department and, as such, are
responsible to the Commanding Officer for the administration, organisation and good order of
their department, but through the Executive Officer for matters involving general organisation
of the ship, discipline and welfare of the whole ship’s company and the co-ordination of
training. Their responsibilities as head of an engineering department are defined in Chapter
10 Section Il

3. The responsibilities of the Weapon Engineer Officer are detailed in BRd 0300. The
boundaries of responsibility between the weapon and marine engineering departments for
equipments are defined in BRd 0300 and BRd 3000, and those between the weapon
engineering and warfare department are defined in Fleet and Ship’s Standing Orders.

4. To ensure that a high standard of efficiency is maintained within their department the
Weapon Engineer Officer is to work closely with the other Heads of Department, and officers
of the Warfare Department (See also 1021). In particular they are to:

a. Ensure all appropriate officers are aware of the performance capabilities and
limitations of the systems and equipment in their charge.

b. Inform the Commanding Officer and Operations Officer of defects which affect
combat and communications system performance.

c. Ensure that the Executive Officer, Operations Officer and Marine Engineer
Officer are kept informed of the requirements for system maintenance and
enhancement so that maintenance, repair and capability update programmes are
effectively coordinated within the ship’s programme.

d. Ensure that the Marine Engineer Officer is aware of the requirement for services
for which they are responsible, i.e. supplies of electrical power, conditioned
ventilation, hydraulic power, chilled water and LP and HP air supplies.

e. Provide technical advice and assistance to other departments (See also 1021
and 1030).
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1082.

1.

f. Carry out weapon systems performance analysis in collaboration with the
Operations Officer.

g. Ensure that the Operations Officer is kept informed of the state of operator
training on systems for which the Weapon Engineer Officer has operational
responsibility so that the former can carry out their coordinating duties for weapon
and communication systems training. (See 1962 sub para 2).

h. Ensure that routine operator checks, and performance checks, are conducted
correctly on those systems for which they have responsibility for operation. They are
to keep the Operations Officer informed of the state of these checks so that the latter
can carry out their coordinating duties for these checks. (See 1962.sub para 2). For
other systems employing weapon department personnel as operators, they are to
provide personnel as operators to enable the Operations Officer to carry out routine
operator checks and are to ensure that performance checks on these systems are
carried out correctly.

i. Make full use of the assistance which warfare officers are required to give them
(see 1966).

j-  Prior to getting under way, to check and report to the Commanding Officer that
all navigation, communications and other equipment for which they are responsible
are functioning correctly to allow the ship to safely proceed to sea in accordance with
BRd 0300.

Specific Duties

In addition to their general duties the Weapon Engineer Officer is accountable to the

Commanding Officer for the performance of the following specific duties.

10-18

a. Command Adviser. See BRd 0300.

b. Explosives Responsible Officer, (except on QEC and some Minor war Vessels).
See 2802 and JSP 862.

c. Radiation Safety Officer. See JSP 392 Pt1, Section 2 and BRd 0300.
d. Laser Safety Officer. See JSP 390 and BRd 0300.

e. CBRN Adviser. See BR 2170 (1).

f.  Signature Reduction Officer. See BRd 9348.

g. TEMPEST Control Officer. See BRd 0300.
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1083. Station of Weapon Engineer Officer

1. In their role as Command Adviser the Weapon Engineer Officer is to close up with
the Commanding Officer at Action Stations, Emergency Stations and as otherwise required.

2. When the ship is entering or leaving harbour and at other times when particular care
is necessary for the safe navigation of the ship, their station is to be that approved by the
Commanding Officer, who is to be guided in their choice by the need for efficient
communication between Command and the Weapon Engineer Officer and between Weapon
Engineer Officer and ship staff available for emergency repairs. Should the Weapon
Engineer Officer consider that their presence is necessary elsewhere they are to proceed but
ensure that the Commanding Officer is informed immediately of their whereabouts.

1084-1090. Unallocated
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SECTION V - THE WEAPON ENGINEER OFFICER (SUBMARINES)
1091. General Duties
1. The Weapon Engineer Officer is responsible to the Commanding Officer for:

a. The material performance, availability, maintenance, safety, security and custody
of all Combat System equipment, tactical weapons (including small arms), weapon
discharge equipment, communications, navigation and command systems and
additionally in SSBNs, the Strategic Weapon System. The responsibility for sensors
and communications extends to the associated masts, periscopes, streamable
aerials and includes the equipment specific operating gear, and associated control
and indication.

b. The material performance and maintenance of all office machinery and non-
operational Information Systems; users are responsible for safe custody and
security.

c. The efficient operation of the Combat System and, in SSBNs, the Strategic
Weapon System.

2. They are the head of the weapon engineering department and, as such, are
responsible to the Commanding Officer for the administration, organisation and good order of
their department, but through the Executive Officer for matters involving general organisation
of the submarine, discipline and welfare of personnel and co-ordination of training. They are
the professional Weapon Engineer Officer and are to ensure that proper professional
engineering standards and practices are adhered to in the upkeep and maintenance of
weapon systems. Primary and secondary purposes, accountability, authority and key tasks
are detailed in Chapter 2 of BR 300(SM).

3. The boundaries of responsibility between the weapon and marine engineering
departments are defined in BR 3000.

4. To ensure that a high standard of efficiency is achieved they are to work closely with
the Marine Engineer Officer and the Executive Officer. In particular they are to:

a. Ensure that all are aware of the operational requirements and performance of
the equipments for the material state of which they are responsible.

b. Inform the Executive Officer of any defects which affect performance.

c. Ensure that the Executive Officer is kept informed of the requirements for system
maintenance, so that maintenance and repair programmes are effectively co-
ordinated with operational programmes.

d. Be aware of the operational training programme and assist the Executive Officer
in the co-ordination of all weapon system training and drill and the collective training
of the officers and men who man the submarine’s operational equipment, making
available such of their staff as required.

e. Make full use of the assistance which warfare officers are required to give them.
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5. They are the professional weapon system adviser to the Commanding Officer and as
such are to be aware of the capabilities and use of the system and, in SSBNs, Strategic
Weapon System matters.

6. In SSBNs they are adviser to the Commanding Officer on strategic weapon target
plans, conduct of launch instructions and nuclear weapon release procedures.

7. They are the Signature Reduction Officer, responsible for ensuring that the
submarine operates with the minimum signature through an effective Signature Reduction
Organisation, calling on the assistance of the Executive and the Marine Engineering Officer,
as required.

8. In collaboration with the Executive Officer they are to ensure that any detectable
emission from any equipment undergoing maintenance, repair or test takes place only in
accordance with the detectable emission policies currently in force.

9. On all occasions before getting underway they are to satisfy themselves that all
radio, navigational and other equipment for which they are responsible, including internal
communication (except those of which the Marine Engineering Department is the sole user)
necessary for the safe conduct of the submarine when underway, is functioning correctly and
they are to make a report to this effect to the Commanding Officer.

1092. Nuclear Weapon Safety

1. The Weapon Engineer Officer of a SSBN is the professional advisor to the
Commanding Officer on nuclear weapon safety matters.

2. He/She is responsible to the Commanding Officer for the integrity of the nuclear
weapon and all supporting systems and equipment ensuring that the system is operated
within extant instructions and guidance.

3. He/She is responsible in conjuction with the Executive Officer for training and
exercising the crew in emergency procedures required to combat all hazards that can arise
from the nuclear weapon.

4. He/She is responsible to the Commanding Officer for the correct implementation of
Safety Management Arrangments pertaining to nuclear weapon system.

1093. Explosives and Safety

1. They are responsible to the Commanding Officer as the Explosives Responsible
Officer for:

a. The safety of all small arms and explosives including pyrotechnics on board and,
in SSBNs, nuclear weapons. They become responsible from the moment of transfer
or loading, as defined in approved standard operating procedures.
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b. Ensuring that the regulations contained in JSP 862 Part 2, MoD Maritime
Explosive Regulations (Submarines) and, in SSBNs, the regulations contained in
Chief of Strategic System Executive CB 8890 Instructions for the Safety and Security
of the Trident Il D5 Strategic Weapon System in HM Submarines are complied with
at all times.

c. Ensuring that only the authorized standard procedures are used in all handling,
operating, testing, and maintenance of all weapons and weapon systems.

2. They are responsible to the Commanding Officer for ensuring that the ship’s
organisation complies with the regulations in JSP 862 part 2, MoD Maritime Explosive
Regulations (Submarines).

3. They are to advise the Commanding Officer of the possible effects of any abnormal
incident involving weapons, particularly strategic missiles or re-entry systems.

4, In SSBNs, they are the Nuclear Weapon Safety Officer.
1094. Watertight Integrity

1. They are responsible to the Commanding Officer for the watertight integrity of hull
openings that form part of weapon systems.

1095. Training

1. They are responsible to the Commanding Officer for the state of training of all
personnel maintaining weapon systems and for the state of training of all personnel operating
those weapon systems for which they are responsible for efficient operation. In carrying out
this responsibility they are to ensure that the Executive Officer is kept informed of the state of
training of the operators and availability to the weapon system so that the latter can carry out
their co-ordinating duties for weapon system training. They are to assist the Executive Officer
in the training of all weapon engineering department personnel to fulfill their role in the
command and attack teams (including blind pilotage).

2. They are responsible, in conjunction with the Executive Officer, for training and
exercising the crew in the emergency procedures required to combat all hazards that can
result from the weapons carried.

1096. Administration

1. They are to ensure that the equipment, stores, spare gear, test equipment, and
documentation, for which they or members of their department are responsible, are properly
accounted for and mustered.

2. On being relieved, they are to ensure that the transfer of stores, fittings, spare gear,
drawings and books in the charge of the weapons department, is carried out in accordance
with current instructions. They are to carry out an inspection, in the presence of the relieving
officer, of all major items of equipment in their charge.
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1097. Weapon Practice

1. The Weapon Engineer Officer in conjunction with the Executive Officer is responsible
to the Commanding Officer for:

a. The planning of, and preparation for, weapon practice firings.
b. Arranging and conducting briefings for weapon practices.
c. The conduct of weapon practice firings and simulated firings or countdowns.

d. Ensuring that any recommendations arising from analysis of weapon practices,
which are within their powers to accomplish, are acted upon.
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CHAPTER 11
THE AIR ENGINEER OFFICER
(MOD Sponsor: NAVY FGEN NAVN EPP SO2)

This chapter has been equality and diversity impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 11

THE AIR ENGINEER OFFICER

1101. Roles and Responsibilities of Deputy Assistant Chief of Staff (Air Engineering)

1.

The Deputy Assistant Chief of Staff (Air Engineering) (DACOS(AE)) is the Chief Air

Engineer (CAE) to the Navy Command (NC) Aviation Operating Duty Holder (ODH), Director
Force Generation. DACOS(AE) is also the NC Aircraft Operating Authority (AOA) Head of Air
Engineering. In addition to their responsibilities as CAE to ODH in accordance with the MAA
Regulatory Publications (MRP) Regulatory Article (RA) 1023, DACOS AE is responsible for
the following:

11-2

a. Providing the NC Aviation ODH with assurance that Air Systems and their
associated Airborne and Ground Support Equipment within the NC Aviation Area of
Responsibility (AoR) are being maintained in accordance with extant regulations, Naval
Aviation Orders and procedures;

b. Providing the NC Aviation ODH technical advice on Risks to Life (RtL) concerning
Air Systems and Ship Air Integration (SAI) within their area of responsibility and where
the NC Aviation ODH bears full command Duty of Care responsibilities for RN & RNR
personnel;

C. Providing assurance of Continuing Airworthiness (CAw) within the NC Aviation
ODHs AoR and the effectiveness of subsequent Continuing Airworthiness
Management (CAM) activities;

d. Acting as the NC Aviation Customer with DE&S through the implementation of
the Command Acquisition Support Plan (CASP) agreements to ensure capable, safe
and airworthy aircraft are generated for use at the readiness levels required by the
Command Plan;

e. Maintaining appropriate links with other ODH organisations, and with the MAA
and DE&S to ensure equipment risks affecting Ship Air Integration are managed
appropriately and that information on common problems and risks are shared,;

f. Exercising editorial control of all RN AE & SE mid-level policy and Naval Aviation
Orders (NAOSs) published in BRd 763, BRd 765, BRd 766 and BRd 767;

g. Ensuring that the support concepts and procedures utilised within NCAOA Units
are suitable for achieving optimal aircraft availability and operational capability;

h. Ensuring effective liaison with other Commands and organisations which have
authority over RN Air Systems or engineering personnel to ensure that engineering
standards and practices are maintained;

i. Acting as the RN joint Training Requirement Authority (TRA) to ensure that Role
Performance Statements for RN AE & SE personnel are maintained and Training
Providers (e.g. RNAESS, ETS) outputs support the NC AOA;

J- Ensuring that 1710 NAS is capable of delivering appropriate air engineering and
scientific support capabilities, including repair, modifications, monitoring, NDT, forensic
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and materials support, to meet the RN’s and JHC’s current and contingent tasks in
peace, crisis and conflict;

K. Ensuring the effectiveness and influencing the development of the RN AE and
SE support capability ashore and afloat to ensure that it is coherent with future branch
structures, policies and aircraft/equipment support requirements;

l. Conducting competence interviews of all prospective Ship and Air Station Air
Engineer Officers, CO 1710 NAS and any other person required to exercise Air Safety
responsibilities within NCAOA, and authorise as appropriate the use of their delegated
authority;

m. In conjunction with the Career and Requirements Managers, developing the air
engineering sub-specialisation, ensuring that its members strive to gain the
professional skills required for assignments at all levels.

1102. Roles and Responsibilities of the Air Station Air Engineer Officer

1. The Air Engineer Officer (AEO) of an Air Station is accountable for all NCAOA aircraft
engineering and engineering support functions which lie within their AoR. On successful
demonstration of their competence they will be granted authorisations by DACOS (AE).

2. The Air Station AEO is functionally accountable to DACOS(AE) for ensuring
engineering standards and practices are maintained in Squadrons and Units within their
AoR.

3. The Air Station AEO is accountable to their Commanding Officer (Delivery Duty Holder)
for:

a. Exercising delegated Air Safety responsibility as the Chief Air Engineer (CAE) in
accordance with MRP RA 1023;

b. Exercising delegated airworthiness as the Military Continuing Airworthiness
Manager (Mil CAM) as head of the Continuing Airworthiness Management
Organisation (CAMO) in accordance with the MRP Part M;

C. Exercising the duties of the Accountable Manager (Maintenance) (AM(M)) for Air
System and ground support equipment maintenance within their Military Maintenance

Organisation (MMO) in accordance with the MRP Part 145;

d. Assessing the competence of engineering and Survival Equipment (SE)
personnel within their AoR, and granting delegated authorisations accordingly;

e.  Advising on the engineering aspects of all aircraft incidents and accidents.
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4. The Air Station AEO as the Air Engineering Department (AED) HoD is responsible for:

a. Administering engineering training facilities to ensure that AEOs, AE and SE
Ratings and Aircrew Officers undergoing aircraft maintenance training are trained in
accordance with authorised policies and procedures;

b. Conducting Certificate of Competence assessments of AEOs under training in
accordance with the Manual of Air Engineering Training (MNAET);

C. Maintaining a Quality Management System (QMS) in accordance with BRd 763
to ensure that standards and practices are maintained by the AED;

d. Assessing and making stable hazards associated with salvaging, or assisting
specialist teams to salvage, aircraft which have crashed within the Air Station or local
area as directed by Command;

e. Maintaining and managing Bulk Fuels, Lubricants and Associated Products
(FLAP) Installations and FLAP Handling Equipments in accordance with the relevant
sections of JSP 317 and JSP 886;

f. Provide career advice and guidance to Air Engineering and Survival Equipment
| branch personnel,

g. Preserving the welfare and morale of AED personnel;
h. The execution of Health and Safety responsibilities delegated from their
Commanding Officer in addition to their Line Manager responsibilities in accordance
| with JSP 375 Volume 1.
1103. Roles and Responsibilities of the Ship Air Engineer Officer
| 1. The Ship AEO is accountable to their Commanding Officer (CO) for all engineering
support and functions which lie within their AoR. On successful demonstration of their

competence they will be granted authorisations by DACOS (AE).

2. The Ship AEO is functionally accountable to DACOS(AE) for ensuring engineering
standards and practices are maintained within their area of responsibility.

| 3. The Ship AEO, as the AED HoD, is responsible to their CO for:

| a. Providing advice and assistance to the CO and other HoDs on air engineering
matters affecting the Ship;

b.  Acting as the Aircraft Post Crash Management Command Advisor with respect to
the engineering aspects of all incidents and accidents involving aircraft operating from
the Ship;

C. Monitoring and providing support to cleansing of aircraft that have been subject to
CBRN contamination;
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d. Maintaining security and stowage of all aircraft, associated equipment, parts and
materials within their AoR and advising on arrangements for all other aircraft,
associated equipment, parts and materials in the Ship;

e. The execution of Health and Safety responsibilities delegated from their
Commanding Officer in addition to their Line Manager responsibilities in accordance
with BRd 167 and BRd 10;

f. Conducting the duties of Explosives Responsible Officer (ERO) in accordance
with BRd 862(1);

g. When operating as part of a Task Group, exercising responsibility as the Task
Group AEO (in accordance with BRd 766) or Battlestaff SO1N4AE;

h.  Assessing the competence of engineering and SE personnel within their AoR,
and granting delegated authorisations accordingly;

I. Preserving the welfare and morale of AED personnel;

j- Provide career advice and guidance to Air Engineering and Survival Equipment
Branch personnel.

The Ship AEO is Duty Holder facing to the Platform and Aviation Duty Holders and is

responsible for:

a. Advising the CO on environmental aspects of safe operation from the maritime
platform, including engineering standards and practices of embarked units;

b. Ensuring the safe movement, stowage and security of aircraft in the hangar, on
aircraft lifts and on the flight deck;

C. Maintaining an Internal Quality Assurance (IQA) system in accordance with BRd
763 to ensure that standards and practices are maintained by all embarked Squadrons
and Units within their AoR as directed by Navy Command and delegated by the Air
System Mil CAM or AM(M);

d. Ensuring that embarked personnel receive appropriate training to safely operate
Ship equipment that interfaces with embarked aircraft.

The Ship AEO as the AED Accountable Manager (Maintenance) is responsible for:

a. Managing the organisation and operation of the AED MMO in accordance with
authorised policies and procedures in order to support the flying task, preserve
airworthiness, and achieve the required aircraft availability and readiness targets;

b. Ensuring dissemination and compliance with technical information and local
orders;

C. Liaising with other Ship departments to ensure that facilities and services
provided to support aviation, or which interface with aircraft, remain compliant with
regulation and policy;
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d. Maintaining a QMS in accordance with BRd 763 to ensure that standards and
practices are maintained by the AED.

6. The Ship AEO, if authorised as Deployed Chief Aircraft Engineer (or Lead Aircraft
Engineer) is responsible to the relevant Aviation DH for those responsibilities that have been
delegated per platform type by the Air System DDH in consultation with the Mil CAM.

1104. Roles and Responsibilities of the Squadron Air Engineer Officer

1. The Squadron AEO is the senior officer responsible for Squadron air engineering duties.
On successful demonstration of their competence they will be granted authorisations by their
Air Station AEO for NCAOA Squadrons or their appropriate command chain equivalent.
Responsibilities of the 1710 NAS Repair Manager, although equivalent to a Squadron AEO,
will differ from those detailed in the following paragraphs.

2. The Squadron AEO is to have direct access to the Ship or Platform Senior Air Engineer
and Air Station AED Senior Support Engineer for guidance and support on all engineering
matters.

3. The Squadron AEO is responsible for:

a. Ensuring that air engineering standards and practices are maintained;

b.  Ensuring the preservation of airworthiness of Squadron aircraft through
adherence to the Air System Documentation Set;

C. Ensuring the preservation of the material state of Squadron aircraft through the
utilisation of corrosion protection and husbandry schedules;

d. Providing serviceable aircraft, armed in the required role, with the required fuel
state at the required time and place to meet the flying commitment;

e. Managing Squadron engineering workforce;

f. Directing the overall maintenance resources and weapon requirements to meet
the flying task in the most efficient manner;

g. As Aircraft Maintenance Manager, be a member of the CAMO in accordance with
the Platform Continuing Airworthiness Management Exposition;

h.  Supporting Certificate of Competence assessment boards of AEOs under training
in accordance with the Manual of Air Engineering Training (MNAET);

i. Assessing the competence and authorising Squadron engineering personnel;
J. Supervising the engineering training of Squadron personnel,

k. Ensuring the safe custody and correct stowage of all Squadron aircraft and
equipment;
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l. Ensuring the safe custody and correct maintenance of all materiel (including
associated maintenance documentation) on their charge in accordance with relevant
documentation;

m. Advising on all engineering matters and undertaking engineering Risk
Management, including the management of relevant Data Integrity issues;

n.  Advising on the air engineering aspects of Air Safety, including a member of the
Delivery Duty Holder Review Groups (DDH RGSs).

0. Coordinating the Squadron Safety, Health, Environmental and Fire Committee as
directed;

p. Undertaking the role of Aircraft Maintenance Manager within the MMO, exercising
responsibility for the maintenance output of their Squadron;

g. Acting as the delegated owner of the Squadron QMS in accordance with BRd
763;

r. Conducting the duties of the ERO (Shore) when ashore in accordance with DSA
03.0ME Part 2 and the Specialist Air Explosives Responsible Officer (SAERO) when
embarked in accordance with BRd 862(1);

S. Disseminating Technical Information (TI) to all relevant personnel;

t. Issuing Air Engineering Routine Orders (AEROSs), engineering reports and
signals as required;

u. Ensuring that spares and stores placed in their charge are used solely for the
purposes for which they are supplied and ensuring that demands for spares and
equipment are consistent with the task;

V. Undertaking the role of Senior Divisional Officer and advising upon divisional
matters pertaining to all Squadron officers and ratings, unless detailed otherwise in Unit
Standing Orders.

1105. Roles and Responsibilities of the Air Station Maintenance Test Pilot/Observer

1. The Air Station Maintenance Test Pilot (MTP) and Maintenance Test Observer (MTO)
provide the Air Station/Establishment with a dedicated Flight Testing capability. On
successful demonstration of their competence (as both an AEO and as a Pilot/Observer)
they will be granted authorisations by their Air Station AEO or DACOS(AE). Specific
responsibilities will be laid down in Station Orders, but their responsibilities will include the
following:

a. Providing independent airworthiness advice to the Mil CAM by conducting
Maintenance Test Flights (MTFs) and Weapon System Effectiveness (WSE)
assessments;
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11-8

b. Providing independent quality assurance to the appropriate Mil CAM for Air
Station aircraft;

c. Providing expert technical advice to support Command, CAMO, Type
Airworthiness Authority and Squadrons;

d. On behalf of the Mil CAM, co-ordinate the annual operator led SOI reviews and
sponsor the Flight Test Schedule;

e. On behalf of the Deputy Mil CAM, ensure the requirements of MTF and
Airworthiness Review independent airworthiness assurance activities are coherant;

f. Managing the Vibration Control Cell (VCC) and the Health and Usage Centre
(HUC) in order to monitor the vibration signatures and usage spectrum of the aircraft
fleet;

g. Conducting technical training for Squadron Test Pilots/Observers, Flying
Maintainers and Vibration Analysts;

h.  Where applicable, providing flight tests and technical advice for aircraft in Depth
maintenance facilities.
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CHAPTER 12
THE LOGISTICS OFFICER AND OFFICER CONDUCTING LOGISTICS DUTIES
MOD Sponsor: (NCHQ ACOS LOGS & INFRA)
This chapter has been equality and diversity impact assessed by the sponsor in accordance

with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 12

THE LOGISTICS OFFICER AND OFFICER CONDUCTING LOGISTICS DUTIES

Further detailed instructions are contained in:

BR 18 Management and Accounting Instructions for Non Public Funds
BR 93 Naval Service Logistics Management

BR 1991 Instructions for the Royal Naval Medical Service

BRd 2002  Maritime Operational Logistics

JSP 441 Managing Information in Defence

JSP 456 Defence Catering Manual

JSP 462 Financial Management and Charging Policy Manual

JSP 752 Tri-Service Regulations for Expenses and Allowances

JSP 754 Tri-Service Regulations for Pay

JSP 760 Tri-Service Regulations for Leave and Other Types of Absence

JSP 800 Defence Movement and Transport Regulations
JSP 830 Manual of Service Law
JSP 891 Imprest Accounting, Banking and Control Accounts Manual

JSP 916 MOD Tax and Duty Manual

The Defence Logistics Framework (replaces JSP 886)
Logistics Compliance Management Tool (CMT)
Fleet Logistics Department Standing Orders/MMPP Logistics Handbook

1201. The Logistics Officer/Officer in Logistics Professional Command

1. The Logistics Officer in Logistics Professional Command is responsible to the
Commanding Officer for the logistics organisation, including standards and practices, the
efficient operation of equipment and for the training of personnel. They are to do their utmost
to ensure that the duties required of them and of the department detailed in these regulations
and any other instructions are correctly and efficiently performed. They are to ensure that the
mandatory checks and controls are carried out in accordance with current regulations and
policy through the use of the Logistics Compliance Management Tool (CMT).

2. In Capital Ships, an SO2 will be assigned as the Logistics Officer'. This post will
attract Logistics Professional Command status whilst overall Command of the Logistics
Department remains with the Commander Logistics. The LO holds all responsibilities of
Logistics Professional Command pertaining to the day-to-day running of the logistics
department.

3. They are to have the direction, under the control of the Commanding Officer, of all
officers of the logistics specialisation appointed for logistics duties, other than those forming
part of an embarked staff, and are to allocate them to such duties as they think fit, subject to
the requirements of articles 1212-1213.

4, They are to have under their control all Logistics Branch ratings borne and Naval
Canteen Staff afloat, except those forming part of an embarked staff retinue. They are also to
have control of the ratings detailed for duty in their department whilst so employed.

! Previously termed the Deputy Commander Logisitcs (DCL) in the QEC.
12-2
April 2017 Version 6

UNCONTROLLED WHEN PRINTED



BRd 2

5. In ships with a Medical Branch rating but with no permanently appointed Medical |

Officer, the Commanding Officer will nominate the Logistics Officer (Executive Officer in
Submarines) as Officer in Medical Charge (OiMC), who will be responsible for all non-clinical
matters including the management and administration of the department, Medical
Organisation for Action and to act as the Medical Stores Officer (see also articles 1531-1535
and BR 1991, Instructions for the Royal Navy Medical Service). When embarked these
duties may be delegated to the Medical Officer, but this is to be a Command decision.

6. Functions detailed in this Chapter are also to be fulfilled by RM Officers and Imprest
Holders in compliance with the instructions and references detailed at the start of this
Chapter.

1202. Responsibilities of the Logistics Officer / Unit Logistics Officer

1. The detailed responsibilities of the Logistics Officer are contained in the References
quoted at the beginning of this Chapter and other Ministry of Defence instructions. Their
general responsibilities are amplified in the following articles. Those posts deemed to be in
Logistic Professional Command are laid down in BR3(1) Appendix 2 to Annex 59A.

2. A Logistics Officer appointed in Logistics Professional Command may be required to
undertake certain extra whole ship duties. Commanding Officers are to exercise discretion in
striking a proper balance between such duties and the Logistics Officer's primary function,
that of Head of Department and their personal accounting responsibilities, and in so doing
should ensure that this primary function is not jeopardised. An officer appointed in Logistics
Professional Command is not embarked to undertake secretarial or correspondence duties,
but, as the de facto HR management, welfare support and administrative experts, they are to
be available to advise the Command on these and legal matters when required.

1203. Sustainability Issues

1. The Logistics Officer is responsible to the Commanding Officer for all HR duties and
logistics functions onboard as outlined in this Chapter, including obtaining such supplies of
cash, provisions and other materiel for which they are the custodian, and are required to
ensure that the ship is fully equipped for the mission or contingent task for which it is, or may
be, directed to undertake.

2. The Logistics Officer is responsible for:
a. Ensuring the security of all public cash and documents which possess a cash
exchange value and financial governance in accordance with Ministry of Defence
regulations.

b. Ensuring the care and preservation of all stores in their custody.

c. The receipt and issue of such stores being accounted for in accordance with
Ministry of Defence regulations to ensure correct asset management.

d. Acting as the manager for all logistics information systems. They are also to
ensure that fall back records are correctly stowed and preserved.
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e. lIdentifying and managing logistic risk to ensure the operational capability of the
unit is logistically supported so as to be able to conduct current and likely tasking.

3. The Logistics Officer is to keep the Commanding Officer fully informed of the state of
the materiel under their Professional Command and any logistic risk to OC. In seagoing ships
and submarines, and elsewhere if stipulated, they are to furnish the Commanding Officer
with a Command Logistics and Sustainability Report (CLSR) at least fortnightly; the format of
which is held within the Compliance Management Tool portal.

1204. Cash and Pay

1. The Logistics Officer/Unit Imprest Records Officer is responsible for the public chest
and for all receipts and disbursements of public funds, and for accounting for them direct to
the Ministry of Defence. They are to obtain the Commanding Officer’s authority for any
purchase, payment or issue which is not specifically authorised by these regulations or other
Ministry orders. The Commanding Officer is, however, to give such directions as they see fit
to the Logistics Officer/Unit Imprest Records Officer to act on their behalf in respect of
purchases of provisions and stores locally in accordance with individual letters of financial
delegation.

2. The Logistics Officer/Unit Imprest Records Officer is responsible for taking all
practicable steps to ensure that all JPA records are kept correctly, and that all information
affecting pay accounting is promptly and accurately transmitted to the JPA System.

1205. Catering Services

1. The Logistics Officer is responsible to the Commanding Officer for the Catering
Services organisation of the unit, for the messing of the officers and the ship’s company and
for management of all Catering Services compartments. In these duties they are to comply
with the detailed instructions in JSP 456, The Defence Catering Manual, and other Ministry of
Defence regulations.

2. When a contract caterer is employed, the Logistics Officer is responsible to the
Commanding Officer for the monitoring and supervision of the contractor’s performance in
accordance with the appropriate enabling contract.

1206. Supply Chain

1. The Logistics Officer is responsible to the Commanding Officer for the Supply Chain
organisation of the unit, for the storerooms, issue centres and offices connected therewith.
The ranges of materiel for which they are responsible are laid down in the Defence Logistics
Framework (DLF).

2. In tendered vessels, the responsibilities at article 1206.1 above are fulfilled by a
Warfare Lieutenant as nominated in the Unit Establishment List (usually the Executive Officer
or First Lieutenant). It is their responsibility to liaise with the ship’s Flotila Commander
Logistics staff for guidance and instruction.

3. The Logistics Officer is to maintain a close liaison with the technical departments to
ensure that the Commanding Officer is presented with a fused logistics and engineering
support picture encompassing defects, supply solutions and any risk(s) to unit OC.
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1207. Service Funds

1. In all units the Commanding Officer is the Sole Managing Trustee of all Service
Funds in operation.

2. The Logistics Officer, as the Central Fund Advisor, is responsible to the
Commanding Officer for ensuring that each fund has suitable trained and experienced
manager, treasurer, supervising officer and verification team. To maintain oversight the
Logistics Officer is not to fulfil any of these duties, but nevertheless less must ensure that:

a. Supervisory and verification functions are executed strictly in accordance with
BRd 18.

b. That the results of Interim and Full Verifications represent accurately the
financial state of the Funds and, via routine CMT Management Checks, is to record
the results of all verifications held in the Verification Pack.

c. The Commanding Officer is advised on investment policy matters.

d. When necessary, appropriate remedial action is recommended to the
Commanding Officer where Fund management requires improvement.

e. He/she receives, in seagoing ships and submarines, copies of Senior Ratings'
Mess Account Statements to assist with his/her responsibilities for Service Fund
Checks and Controls.

1208. NAAFI Canteens (Afloat)

1. While the Executive Officer, as Chairman of the Welfare Committee, is responsible
for the affairs of the Naval Canteen in relation to the welfare and routine of the ship, the
Canteen Manager and his/her staff are members of the Logistics Department. The Logistics
Officer is to fulfil the line management function for the Naval Canteen Service (NCS) staff for
routine daily business and delivery of Canteen services to the ship in accordance with the
NCHQ/NAAFI Service Level Agreement. The NCS Area Manager is responsible for the
guidance of NCS staff in relation to NCS operating instructions and conduct.

2. The Logistics Officer is to ensure that the Canteen Manager’s storing requirements
are coordinated with the ship’s storing programme and that they are kept sufficiently
informed of the implications of the ship’s future movements to enable them to ensure that an
adequate level of canteen stocks are maintained, taking into account the risks associated
with storing excessive volumes. To enable this, Canteen Managers should always be
involved in Logistics Department weekly planning meetings.

3. Full details of the arrangements for the provision of canteen services on board HM
Ships can be found in the Service Level Agreement between MOD and NAAFI.

4, The Fleet Logistics Officer is the Royal Navy’s representative on the NAAFI
Management Board.
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1209. Supersession of Logistics Officers

1. When a Logistics Officer in Professional Logistics Command (sea or shore)/Officer
Conducting Logistics Duties (e.g., LO of a submarine or survey ship) arrives in post they are
to complete various mandatory supersession musters of stores and cash in accordance with
the criteria stipulated on the relevant CMT Supersession Certificate, which is normally to be
rendered within 3 months of joining.

2. Capital Ship LOs (vice the Commander Logistics) shall render a Supersession
Certificate to the Head of Department for onward submission to Tier 3 in accordance with
the timescale above.

3. Tier 2 Supersession Certificates are to be rendered to the relevant Tier 3 Authority
under covering letter of the Commanding Officer. Where a Commander Logistics holds
Professional Command in a Capital Ship they are required to render a Supersession
Certificate to the relevant Tier 3 Authority (see also Paragraph 1212.1a). Commanders in
Professional Logistics Command at Naval Air Stations are to render their Supersession
Certificates to NCHQ Deputy Director Logistics, copy to the Fleet Logistics Officer in NCHQ.
Flotilla Commanders Logistics are not required to render a Supersession Certificate as one
will be raised by the LO of the Base, who is in Professional Logistics Command ashore.

4, However, in those logistics appointments for which there is no mandated
requirement to raise a formal Supersession Certificate, there is value in the incoming
incumbent using the relevant sections of the check form to assist in assuring themselves of
the state of their department.

1210. Temporary Absence/Incapacity of Logistics Officer

1. In the absence of the Logistics Officer for any temporary cause, the Professional
Command of the Logistics department is to be assumed by the Deputy Logistics Officer, if
borne (article 1212.1b). Should they be absent, it is to be assumed by the next senior
logistics specialist on the trained strength holding the confirmed rank of Sub-Lieutenant or
above, or in default of a logistics specialist, by an officer of another specialisation not below
the rank of Lieutenant, as directed by the Commanding Officer.

1211. Death or Permanent Removal of the Logistics Officer

1. If the Logistics Officer should die or be permanently removed for any reason, their
accounts are to be completed and rendered by their successor in accordance with the
instructions in JSP 456, Defence Catering Manual, The Defence Logistics Framework, and
JSP 891 Imprest Accounting, Banking and Control Accounts. Verifications and musters of
stores and cash are to be carried out in accordance with article 1209.

1212. Logistics Staff

1. To assist the Logistics Officer in discharging the foregoing responsibilities, the
officers detailed below may be assigned to the ship:
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a. The Deputy Logistics Officer. A junior Logistics Officer will be assigned as the
Deputy Logistics Officer in LPD/DD/FF or as a ‘Section’ Officer? in QEC. This officer
is assigned primarily to assist the Logistics Officer or Deputy Commander Logistics
in the supervision of the department and may be required to assume the duties of
the Logistics Officer/Deputy Commander Logistics in their absence through sickness
or other causes. Additionally, in secondary roles, the Deputy Logistics Officer in a
DD/FF will provide the Command with administrative and legal support and will
normally act as a Divisional Officer in the Logistics Division. They are not to take the
title or responsibilities of Logistics Officer (Cash).

b. The Logistics Officer (Cash, Pay and Records) / RM Imprest Holder. In
certain ships and establishments where the existing establishment makes such an
arrangement practicable, a Warrant Officer, confirmed Sub-Lieutenant or more
senior Logistics specialist, on the advice of the Logistics Officer, may act as Logistics
Officer (Cash, Pay and Records). The Logistics Officer is, however, to retain the
overall responsibility for public money, even if the conditions are satisfied in which a
Logistics Officer (Cash, Pay and Records) could be appointed. This does not apply in
the case of RM Imprest Holders who are selected from SO(LE) officers strength and
are trained specifically to fulfil the role.

c. The Logistics Officer (Catering Services) / The Logistics Officer (Supply
Chain). In certain ships and establishments a Logistics Officer (Catering Services) or
(Supply Chain) may be assigned, who is responsible to the Logistics Officer for such
duties contained in JSP 456, Defence Catering Manual or The Defence Logistics
Framework, as appropriate, together with any other current regulations.

d. Other Officers. Other officers assigned for logistics duties, including Assistant |

Logistics Officers undertaking Initial Logistics Officers Course (Maritime) training and
completing the Assistant Logistics Officer's Work Place Training Guide, Reserve
officers and ratings undergoing annual training and FTRS augmentees are to be
employed as directed by the Logistics Officer.

1213. Executive (or Military) Assistant

1. The Executive (or Military) Assistant to a Flag Officer, Commodore or Commanding
Officer will be assigned to perform the duties laid down in their Terms of Reference for the
senior officers to whom they will be accountable. With the employing officers approval they
may be employed by the Logistics Officer (when borne) on wider Logistics Department duties
provided that these do not prevent them carrying out their primary role.

1214. Logistics Duties in Ships Rendering Accounts Through a Parent Ship or
Flotilla

1. In ships rendering accounts through a parent ship or Flotilla, the Commanding
Officer is personally responsible for logistics duties and for the public money in their charge.
They may, however, detail another commissioned officer to be responsible under them for
the custody and control of cash. Delegation of such duties will not by itself absolve the
Commanding Officer from ultimate responsibility for the custody and proper disbursement of
the public money.

2 Depending upon the ship, these may be referred to be a variety of titles including LO (Personnel), LO
(Sustainment), LO (Operations), LO (CPR), LO (Catering Services) and LO (Supply Chain)
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In no circumstances should such a duty be delegated to a rating (with the exception of
Officers of the Day or Leading Chefs in the execution of their duties).

2. The Commanding Officer may also detail a commissioned officer, normally the
Executive Officer, to exercise day-to-day supervision of the feeding of the ship’s company
and of the catering accounts, but the Commanding Officer remains responsible for ensuring
that these duties are properly performed.

3. The Commanding Officer is to ensure that a report of general mess expenditure is
included on the Command Logistics and Sustainability Report (see article 1203) is properly
prepared and that it reflects the true state of affairs. They should watch the trends in
expenditure revealed by these reports and ensure that over-expenditure is not being incurred
through the excessive use of ingredients or of the more expensive victuals. They should also
investigate any delay in rendering the monthly accounts since this is usually the first sign of a
breakdown in organisation. They should scrutinise with particular care any monthly returns
which need to be hastened.

4. The Commanding Officer should ensure that the requirements of article 1206
(responsibility for Supply Chain) and article 1203.3 (Command Logistics and Sustainability
Report to the Commanding Officer) are met.

5. The Commanding Officer or, under their direction, the officers performing cash and
catering duties, are to obtain guidance in the keeping and rendering of their accounts, in the
regulation of their stocks and in dealing with the results of periodical money-counts, musters
and stocktaking, from the Flotilla Commander Logistics. The responsibilities of Flotilla
Commander Logistics towards these ships are laid down in article 1218.2.g.

6. Detailed regulations and instructions on these matters are contained in the
References detailed at the start of this Chapter.

1215. Catering Duties in Ships Without an Officer Appointed in Logistics
Professional Command

1. In ships which do not have an officer of the Logistics specialisation appointed in
Logistics Professional Command, the Commanding Officer is to nominate an officer for
catering responsibilities. Under them, the daily duties are to be undertaken by a rating of the
Catering Services specialisation.

2. Responsibility for taking cash may be delegated as in article 0863.

3. The officer nominated for catering duties is to be guided by JSP 456, Defence
Catering Manual.

4, Officers nominated for the first time for catering duties under this article are to make
arrangements with the Flotilla Commander Logistics for suitable instruction to be given.

5. Officers nominated for catering duties are to note article 1203.3 concerning the
requirement to render the ship’s endurance and catering balance on the Command Logistics
and Sustainability Report to the Commanding Officer.
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1216. Supply Chain Duties in Ships Without an Officer in Logistics Professional
Command

1. In ships where store accounts are kept and no officer of the Logistics specialisation
in Logistics Professional Command is borne, the Commanding Officer is to ensure that only
one officer is responsible for the work and organisation of the Supply Chain staff or
Nominated Senior Rating, as well as for the good order and cleanliness of storerooms. This
officer is also to co-ordinate the storekeeping action which affects all classes of stores, e.g.
storing ship, stock taking and ensure clear compliance and accountability.

2. The Naval Storekeeping Officer is to be guided by The Defence Logistics
Framework, in consultation with technical and other departmental officers in the discharge of
their duties. Where no subject matter expert is borne, the Storekeeping Officer is to seek
guidance from their relevant Flotilla Tenders Organisation.

3. Officers nominated for the first time as Naval Storekeeping Officers are to make
arrangements with the Flotilla Commander Logistics for suitable instruction to be given.

4, Officers nominated for Storekeeping duties are to note article 1203.3 concerning the
requirement to render the Command Logistics and Sustainability Report to the Commanding
Officer on the state of materiel in their charge.

1217. The Logistics Officer (Naval Air Squadron)

1. In Naval Air Squadrons (NAS) where a Logistics Officer is assigned as Head of the
Logistics Department, they are responsible to the Commanding Officer for the logistics
organisation, including, the efficient operation of equipment, overseeing the administration of
personnel and ensuring that the mandatory checks and controls are carried out in
accordance with the Logistics Compliance Management Tool (CMT) and BR 93. Additionally
the NAS Logistics Officer is to oversee and co-ordinate logistic support activity in the
Squadron by providing advice to the Air Engineer Officer on the procedural aspects of air
stores, coordinating unit movements and overseeing the Squadron Support Section in
dealing with external organisations for Squadron embarkation and disembarkation. The
Commander Logistics of the parent RNAS will provide logistic advice, guidance and
oversight to the LO (NAS).

1218. Flotilla/ Royal Naval Air Station Commander Logistics (RNAS)

1. A Commander Logistics will be appointed in Logistics Professional Command of
each of Flotilla or Royal Naval Air Station.

2. Duties of the Commander Logistics. The Commander Logistics is the primary
point of contact for unit Logistics Officers providing direction and guidance on logistics
standards, practices, assurance and compliance. They are responsible for overseeing:

a. The logistics aspects of ship, submarine and Naval Air Squadron Force
Generation (FGen). However, the maintenance of a unit's readiness and OC,
including its logistics components, remains the responsibility of the unit's
Commanding Officer and their organic Logistics Department.
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12-10

b. Maintaining professional oversight of the logistics standards and practices of
ships, submarines, NAS and shore units as laid down in BR 93. This includes both
operating assurance (ie how a unit conforms to regulations) and, where appropriate,
operational assurance (i.e., the ability for the Logistics Department to achieve
success on operations in support of the Command Aim).

c. Logistics compliance and assurance through the conduct of T3 Fleet/Base
Logistics Inspections (FLI/BLI) on T2 units at a frequency determined in BR 93
Article 0105 (b).

d. Provision of logistics advice to Flotilla, Base and Unit Command.

e. Ensure a valid T2 Supersession Certificate is held for those required to render
them in accordance with article 1209.

f. The RNAS Commander Logistics also has responsibility for strategic
infrastructure development and planning as well as the management of ‘hard’ and
‘soft’ Facilities Management (FM) contract delivery.

g. Tenders. The Commander Logistics is to:

(1) Carry, maintain, supervise or examine, according to their type, the accounts
(both public and service funds) of those ships attached as tenders for accounting
and compliance assurance purposes.

(2) Provide personnel and administrative support to tenders.

(3) Advise and instruct Commanding Officers, officers and senior ratings
carrying out logistics duties in those tenders on the conduct of their duties.

(4) Keep the messing arrangements in such tenders under regular observation
and advise the respective Commanding Officers and officers undertaking
logistics duties as necessary, to ensure that the resources available are used to
maintain the highest possible standard of diet within the authorised allowances.

(5) Conduct periodic visits to tenders, mentoring personnel fulfilling logistics
functions as required.

(6) Keep the Fleet Logistics Officer, NCHQ informed of the state of tender
logistics arrangements via the Annual Tier 3 compliance report.

h. Ships in Upkeep Periods:

(1) Tenders. In addition the Commander Logistics is to monitor all Upkeep
and defect rectification work in logistics compartments, and advise Commanding
Officers and other officers carrying out logistics duties on their materiel state.
They should call upon outside authorities when this is beyond the capability of
their resources. They are also to assist in the provision of messing arrangements
and general accounting support when, because of the conditions of an Upkeep
period, FTSP or a repair situation those cannot be provided from ships’
resources.
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When an Upkeep period takes place outside the Naval Base area at commercial
shipyards they are to assist in the provision of such facilities and support within
the capability of their resources. They may require such appropriate manpower
and facilities as are available from the ship to assist them in the discharge of
these responsibilities.

(2) Establishment of Logistics Routines. The Flotila Commander Logistics
is to carry out post-Upkeep Logistics Department checks within 5 days of Ships
Staff Move Onboard (SSMOB) of all afloat units within the Flotilla.

(3) Other Ships. They are also to assist in the provision of messing
arrangements and general accounting support when, because of the conditions
of an Upkeep period, FTSP or a repair situation these cannot be provided from
ships’ resources. When an Upkeep takes place outside the Naval Base area at
commercial shipyards, they are to assist in the provision of such facilities and
support within the capability of their resources. They may require such
appropriate manpower and facilities as are available from the ship to assist them
in the discharge of these responsibilities.

3. Assistance to Operational Commanders. The Commander Logistics may be
asked to provide advice and assistance to Operational Commanders in the conduct of
logistics matters in ships or units under their Command.

4, Logistics Officers and officers detailed for logistics duties are responsible to their
Commanding Officers for the efficient performance of their duties, and Commanding Officers
are only responsible to the Flotilla/RNAS Commander Logistics for those of their accounts
that are rendered through them. Nothing in this article is to be interpreted as in any way
altering those responsibilities. However, Commanding Officers, Logistics Officers and
officers detailed for logistics duties should consult with the Flotilla/RNAS Commander
Logistics for advice and guidance when they consider it necessary.

1219. Naval Service Assurance and Compliance Requirements

1. As the Defence Authority the Permanent Under Secretary of State (PUS) mandates
that each Service conducts a series of internal checks and controls to manage corporate
level risk and enable coherence across the defence enterprise. To meet this requirement the
Naval Service® has put in place a series of mandatory internal controls which are prescribed
in the Naval Service Assurance regime contained within BR 93. Accountable to the
Commanding Officer, Logistics Officers are personally responsible for the implementation of
the 4-tier assurance framework within their units to meet the requirements of the governing

policy.
1220. Logistics Department Standing Orders

1. All ships and submarines, unless otherwise directed by NCHQ, are to maintain
Logistics Department Standing Orders (LDSOs). Hydrographic Survey vessels, DD/FF and
above are the custodians of their own ‘Cap Tally’ LDSOs and are to ensure that they are
updated at regular intervals to reflect latest policy changes and best practice.

% For the purposes of logistics assurance, the Naval Service covers all RN, RNR, JSU, RM, RMR and RFA units
and is applicable to Service personnel, civilians and supporting contractors (as appropriate).
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CMT contains a generic contents list, which should be populated accordingly. Chapter 7
‘Medical’ is owned by NCHQ Medical Division and updates will be issued to units centrally.
Submarine Class specific LDSOs are owned by the Deputy Commander Logistics
SURFLOT/SUBFLOT and will be issued by the appropriate Waterfront Logistics Support
Group.

1221. Managing the Delivery of Port Services through the current Port Services
Contract

1. Full details are contained in BRd2002, Annex 6E.

2. The Royal Navy has been using a contractor to provide port services since 1999.
The current version of the contract is the PMLSSC and the current contractor is Multinational
Logistics Services (Overseas) Ltd (MLS). The Fleet Logistics Coordinator (FLC) is the
nominated Contract Manager; with day-to-day management of contractual issues managed
by Deputy Fleet Logistics Coordinator-A (DFLC-A).

3. The direction on contractual and commercial propriety given to Commanding Officers
in Chapter 8 is also equally applicable to Logistics Officers as well as those Officers
conducting Logistics duties.

4, As a general rule the Nominated Point of Contact (NPOC) is the sole person
authorised to demand services through the contract, and is to be the Logistics Officer or
Officer conducting Logistics duties. The NPOC is to be mindful of the role of a Visit Liaison
Officer but is to ensure that the VLO does not demand services from the contractor.

5. There are specific requirements to demonstrate value for money concerning the
maintenance of financial records. Whilst the contractor is obliged to provide good value for
money, it is incumbent upon NPOCs to use this contract in a judicious manner and scrutinise
appropriately. All paperwork appertaining to, or directly demanding services from, the
PMLSSC is auditable and should be retained.

6. The FLC's team is to be contacted if in any doubt as to the quality, cost or legitimacy
of any services provided.
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CHAPTER 14
THE OFFICER COMMANDING ROYAL MARINES
1401. Responsibility

1. Where a Royal Marines Officer has not been duly appointed the Officer Commanding
Royal Marines (OCRM) is normally to be a RN officer selected and appointed by the
Commanding Officer of the ship. The OCRM is to act as the RM detachment’s Divisional
Officer and is responsible for the employment, administration, discipline and welfare of the
Royal Marines. The OCRM is responsible to the CO of the Ship for the RM detachment.

2. RM Detachments may be assigned to a ship for the purposes of force protection
(Ships Force Protection Team), as a boarding team (Royal Marines Boarding Team), as a
Maritime Sniper Team or as RM team task-organised for a specific task/mission. Ships retain
DIRLAUTH with RM Dets’ originating units throughout deployment. Command status will
vary depending on the task. Originating units normally retain full-command responsibility.
This is clarified in the table below:

Command State | Worldwide!"! CJO JOA Strat Ro-Ro/BF
vessels

Full Command CNS CNS CNS

OPCOM Fleet Commander CJO Fleet Commander
(delegated to (delegated to
COMOPS) COMOPS)

OPCON Comd 3 Comd Bde UKMCC Comd 3 Comd Bde
RM RM

TACOM CO of Vessel CO of Vessel RMPT Team Comd

UC ADMIN Cdo Unit CO Cdo Unit CO Cdo Unit CO

3. In carrying out it's operational role, in lieu of a Royal Marine officer, the Royal

Marines Boarding Team (RMBT) SNCO is suitably qualified and experienced to command
the RMBT.

1402. Duties
1. The duties of the OCRM are:

a. Ensuring that the RM detachment maintain a high standard of fithess and military
training so that they are able to carry out any tasks in their primary role.

b. Liaising with the RM parent Unit before and during deployment.
c. Liaising between other heads of department to allow the Royal Marines to train

as a detachment to ensure that they maintain the necessary skills to carry out
their primary role and tasks.

' For RN and RFA vessels
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d. Delivering Royal Marines administration:

(1) Operationally focused continuation training and pre-command/career
course preparations.

(2) Joint Procedures.
(3) Mandatory Training Tests (including MATTs 1-11).
(4) SJARS/Insert Slips iaw JSP 757 RM Promotions Procedures.

e. Representing the RM ranks in disciplinary matters and in dealing with complaints
and reports as detailed in BR 1992, Divisional Handbook.

f.  Ensuring that correct up to date orders for the issue and return of all RM stores
exist and are adhered to. OCRM is to ensure that a daily muster of weapons
and weekly check of permanent stores is carried out and recorded.

g. Inspecting the RM detachment on a regular basis to ensure their weapons,
equipment, stores and uniforms are clean and serviceable and that the correct
equipment care is carried out.

h. Assist the RM detachment in providing a weekly SITREP to the detachment's
originating unit. The SITREP is to include an overview of activity, training

undertaken and a record of equipment musters and defects.

i. Ensuring that the traditions and high standards of the Royal Marines are
maintained by the detachment at all times.

1403. JPA Competencies
1. The RM detachment is to be in date for mandatory annual training tasks (MATTs 1-
11) and the necessary role-specific qualifications, prior to embarkation, and these are to be
recorded on JPA. OCRM is to ensure that training competencies (including MATTs) gained
or renewed whilst embarked, are also recorded on JPA.
1404. Tasks and Duties of a Royal Marines Detachment
1. The tasks and duties of a RM detachment when embarked will depend upon
mission, specialisations of RM ranks, experience and embarked equipment. Typical duties
include:

a. Primary Purpose:

(1) Providing the Royal Marines element of boarding parties.

(2) Subject to suitably qualified personnel being included in the detachment,
Operating inflatable raiding craft (IRC) — Zodiac and RIBS.
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C.

(3) Providing military knowledge, specialist skills and tactical advice for ships’
landing parties for contingency operations or Short term Training Teams in
support of Foreign and Defence Policy Objectives as appropriate.

(4) Providing the expertise for the use of basic manpacked communications.

(5) Providing the military specialist element in the protection of ships against
terrorist infiltration and attack.

(6) Carrying out minor ceremonial duties within the limitation of the size of the
detachment and uniforms carried.

Secondary Purpose. Carrying out Warfare Branch duties and ships’ common
tasks when not engaged in the primary task.

Ship’s Duties. When not conducting Military Training detailed in Para 1406,

detachments are to be employed in harbour and at sea when in cruising watches. In
addition, some Marines are trained as coxswains and may carry out daily
maintenance of relevant equipment such as boats, weapons and sea survival
equipment.

1405. Pre-embarkation and Pre-joining Training

1. Any individual or collective training required by each ship / Unit to be carried out as
pre-joining training arranged by the ship and originating Unit.

1406. Military Training

1. Every opportunity is to be taken to land detachments for military training ashore and
time is to be allowed for military training on board. Note that the ship may need to facilitate
this training with suitably qualified personnel. Such training should include:

a.

Weapon training and task specific standard operating procedures (SOPs) to

include live firing serials and check zero shoots where possible.

b.

C.

d.

e.

Physical fitness and endurance.
Fieldcraft, tactics and map reading.
Leadership training for non-commissioned officers and candidates for promotion.

RM detachments should be prepared to contribute to ship security and ship

protection serials, should a dedicated Ships Force Protection Team not be available.

2. A record of military training carried out is to be maintained and a summary included
in the routine SITREPs. Particular attention is to be made of individual shooting record

cards.
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1407. Weapons and Equipment
1. Detachment equipment tables will depend upon task and type of detachment. They
are issued by Navy Command Headquarters or in specific operational staff work relating to

the deployment. RM Detachment originating units can provide advice.

1408. Accommodation and Stowage of Weapons and Equipment

1. Where possible, JNCOs and Marines are to be accommodated on the same mess
deck.
2. Ships’ small arms stowages may need to be adjusted to allow stowage of Royal

Marines weapons.

3. Ships’ outfits of small arms are to be adjusted to allow stowage of Royal Marines
weapons.
4, A dedicated store for all RM equipment and stores is to be provided.
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CHAPTER 15
ROYAL NAVY MEDICAL SERVICE OFFICERS
(MOD Sponsor: ACOS MED)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 15
MEDICAL BRANCH OFFICERS

SECTION | - MEDICAL OFFICERS
1501. Medical Officers

1. Responsibility. The Medical Officer is responsible to the Commanding Officer for
the treatment of the sick or injured, the maintenance of health and the prevention of disease
and for the effectiveness of the medical organisation for action.

2. Disclosure of Information. In rare circumstances, when an issue is or has
significant potential to affect Operational Capability, information may have to be disclosed to
the Commanding Officer alone, without the consent of the patient or contrary to their wishes.
The patient should be informed that confidentiality will only be breached in their own interest,
or for the ‘public interest’. Further information can be found in BR 1991 Chapter 4* and GMC
Good Medical Practice, Confidentiality: good practice in handling patient information and
Ethical Guidance 2,

3. Instructions. Detailed instructions for Medical Officers are contained in BR 19913,
Instructions for the Royal Navy Medical Service.

1502. Registration as a Medical Practitioner

1. All Medical Officers must be on the register of the General Medical Council (GMC)
and retain a licence to practice, regardless of what role they are employed in. It is the
responsibility of individual officers to ensure that they participate in appraisal and revalidation
to retain their licence to practice. Chain of Command is to support access to courses to
achieve this.

2. Omission or erasure from the register of the GMC, or withdrawal or restrictions of a
licence to practice, for any reason is to be reported immediately to >NAVY MED-PERS POL
MAILBOX (MULTIUSER) NAVYMED-PERSPOLMAILBOX@mod.gov.uk and NAVY MED-
DACOS MED PERS POL .

1503. Medical and Dental Documents

1. The Medical Officer (or Commanding Officer where there is no Medical Officer) is the
only person authorised to be in possession of medical documents which are “Official-
Sensitive Personal (Medical in Confidence)”. Medical and dental staff may have access to
these documents in the course of their duty within the realms of Caldicott principles.

2. Instructions for Medical Officers concerning the completion and disposal of medical
documents and use of electronic medical records are contained in BR 1991, Chapter 20,
The overarching joint policy on medical records, is accessible in JSP 950 Volume 1, Lft 1-2-
6°.

1BR1991 Chapter 4 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html 2
https://www.gmc-uk.org/ethical-guidance/ethical-guidance-for-doctors/confidentiality

2 https://www.gmc-uk.org/ethical-guidance/ethical-quidance-for-doctors/confidentiality

% BR1991 Instructions for the Royal Navy Medical Service —

https://web.apps.royalnavy.r.mil.uk/fpgp/BRd 0001 4999/BRd_1991/01 Homepage.html

* BR1991 Chapter 20— https://web.apps.royalnavy.r.mil.uk/fpgp/BRd_0001 4999/BRd _1991/01 Homepage.html

5 JSP 950 Volume 1, Leaflet 1-2-6, https://modgovuk.sharepoint.com/sites/defnet/JFC/Pages/JSPMedicalAdministration-.aspx
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1504. Spare

1505. Medical Stores

1. Detailed instructions on storage, prescribing, supply, accounting and managing
medical stores including the correct accounting and safe custody of controlled and
accountable drugs is contained in JSP 950 Volume 9 Leaflet 9-2-1, Medicines and Medicine
Material Management Management of Medicines Policy®, the Defence Logistic Framework
(accessible from Defence Gateway’) and BR1991 Chapters 21, 22 and 248 .

1506. General Health of the Ship

1. The Medical Officer should be attentive for any circumstances likely to affect the
health of the ship. If they suspect the presence of disease or indisposition in any person, the
matter is to be addressed immediately. They are to report to the Commanding Officer , any
factor in living or working conditions which appears likely to reduce the operational efficiency
of a part or whole of the ship’s company. All matters affecting the health or efficiency of
numbers of personnel are to be discussed with the higher authority within their immediate
line management without delay. Further details can be found in BRd 1991 Chapter 16°.

1507. Local Medical Services

1. The Medical Officer is to maintain contact with ship’s agents, general practitioners
and consultants involved in the care of naval personnel. ACOS MED is to be advised via
NAVYMED-MEDOPCAPMAILBOX@mod.gov.uk  of any deficiencies in the services
provided.

1508. Communicable and Notifiable Diseases

1. Procedures to be adopted in relation to the reporting of communicable diseases and
to reporting of notifiable diseases and conditions are contained in BR 1991 Chapter 16'° and
JSP 950: Medical Policy Chapter 7: Public Health™ respectively.

1509. Mental disorder

1. Medical Officers will need to identify and manage mental disorder, behavioural
disturbance and deliberate self harm. BR3 Chapter 28'* contains general guidance and BRd
3(1) Chapter 24 Article 2418" contains specific guidance for Medical Officers on the
management of deliberate self harm. In addition, JSP 950 Chapter 7, Leaflet 2-7-2'* details
the provision and management of the Defence Mental Health Services.

® 3SP 950 Volume 9 Leaflet 9-2-1, Management of Medicines Policy,
https://modgovuk.sharepoint.com/sites/defnet/dinsjsps/DINSJSPS/20151214.1/20151214 JSP%20950 Lft 9 2 1 Medicines
Management V1.0.pdf

" Defence Logistics Framework, www.defencegateway.mod.uk
® BR1991 Chapter 21-24 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html
° BR1991 Chapter 16 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html

10 Br1991 Chapter 16 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html
™ JSP 950 Volume 7 Public Health, https://modgovuk.sharepoint.com/sites/defnet/JEC/Pages/JSP950PublicHealth.aspx

12 BRd 3(1) Chapter 28, https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001-4999/BRd 0003/BRd 3 1/brd 3 1 book5.pdf
¥ BRd 3(1) Chapter 24, https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001-4999/BRd 0003/BRd 3 1/brd 3 1 book5.pdf

14 3sp 950 Chapter 7 Leaflet 2-7-2 Provision and Management of Defence Mental Health Services,
https://modgovuk.sharepoint.com/sites/defnet/JFC/Pages/ClinicalPolicyCh1toCH12.aspx
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1510. Health Lectures

1. General. Health lectures are to be given to the entire ship’s company. A record of
such lectures is to be made in the First Aid Training Log (See BR 1991). The subject matter
of lectures is left to the discretion of the Commanding Officer, as advised by the Medical
Officer. However, the prevention of sexually transmitted diseases and how to use the Oral
Tran-Mucosal Fentanyl Citrate (OTFC) single lozenge®® training is to be included as routine.

2. Special. When it appears likely that the ship’s company will be exposed to risk of
malaria or any communicable disease, special lectures on the prevention of these diseases,
afloat and ashore, are to be given. Health lectures must reflect current information given by
Navy Command Med Op Cap.

1511. Supervision of Food

1. In collaboration with the Logistics Officer, checks on the wholesomeness of food
supplied on board are an important part of the Medical Officer's responsibilities. Detailed
procedures for food hygiene are contained within JSP 456 Volume 3. If there is reason to
suspect food poisoning they are to inform the Commanding Officer in order that an
investigation may be made.

2. All cases (including suspected cases) of food poisoning are to be notified on an
FMED 85 in accordance with the procedures in BR 1991 Chapter 16*" and JSP 950 Leaflet
7-2-2"8. Specialist Environmental Health Advice can be sought from:

a. NAVYMED-FMED85MAILBOX@MOD.GOV.UK

b. SG-DMED-MED-DPHU-FMED85(MULTIUSER)@MOD.GOV.UK

c. Naval Base Environmental Health Personnel

Action to be taken in the event of an outbreak of food poisoning can be found in BRd 9467
Chapter 19",

1512. Water Supplies

1. In collaboration with the Engineering Officer, the Medical Officer is to concern
themselves with the safety of potable water on board. The Medical Officer is to be aware of
the requirements for potable water management and the procedures for potable water
sampling which are contained within BRd 820 — Potable Water Management®.

* RNTM 04/034/17 Introduction into Service of Oral Tran-Mucosal Fentanyl Citrate (OTFC) Single Lozenge for RM and RN/RFA
Platforms. https://modgovuk.sharepoint.com/:w:/r/sites/defnet/Navy/_layouts/15/Doc.aspx?sourcedoc=%7B5EA80D1F-FFD4-
4E66-8F9-
3CEFBAB38AEQ%7D&file=RNTM04034170TFCPolicyforRNRFAPIatformsOperationalanalgesia.doc&action=default&mobilered
irect=true&DefaultltemOpen=1

'® JSP 456 Defence Catering Manual Part 2 Guidance Vol 3
https://modgovuk.sharepoint.com/sites/defnet/JFC/Pages/JSP256.aspx

1 Br1991 Chapter 16 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html

'8 JSP 950 Vol 7 Chapter 2, Leaflet 7-2-2 Communicable Disease Control (CDC) in Armed Forces.
https://modgovuk.sharepoint.com/sites/defnet/JFC/Pages/JSP950PublicHealth.aspx

% BRd 9467 Chapter 19 Medical and Dental Arrangements.

http://web.apps.royalnavy.r.mil.uk/fpgo/BRd 5000 9999/BRd 9467/02 _Contents.html

% BRd 820 Potable Water Management

http://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 0820 book/01.Homepage.html
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1513. Clothing

1. Suggestions for suitable clothing to be worn in varying climates are to be made by
the Medical Officer to the Commanding Officer taking heed of the advice contained in JSP
539%.

1514. Medical Examination of Persons Suspected of Offences under the Armed
Forces Act 2006

1. Guidelines for the conduct of medical examinations and the legal requirement for consent
to examination and the provision of intimate samples are detailed in BR 1991 Chapter 4%,
(See also JSP 830 Manual of Service Law?, extant Defence Instructions and Notices and
FLAGOs 1928 - Medical Examination of Persons Suspected of Offences under the Armed
Forces Act (Sexual Offences and Rape)).

1515. Regulations on Medical Evidence at Court-Martial

1. Regulations concerning medical evidence at court-martial are contained in JSP 830,
Manual of Service Law®*.

1516. Regional Occupational Health Consultants (ROHC)

1. Occupational Health (OH) is concerned with all work-related health issues and
illness. It examines the effects of work on health, but also takes account of people's illness
and its effects on their work.

2. The Regional Occupational Health Consultant (ROHC) and their staff are Defence
Primary Healthcare (DPHC) assets located in all base ports and air stations. Their remit is to
support all personnel, ships, submarines and establishments - to assess the current
standards of environmental and occupational health and hygiene, and to make
recommendations for their improvement. ROHCs also support the regional medical facilities
to assess medical grading of personnel prior to NSMBOS.

1517-1530. Unallocated

2! 3P 539. Heat Iliness and Cold Injury: Prevention and Management,
https://modgovuk.sahrepoint.com/sites/defnet/JFC/Pages/JSP-539.aspx

%2 BR1991 Chapter 4 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd_0001 4999/BRd 1991/BRd 1991/01 Homepage.html

% JSP 830 Manual of Service Law https://modgovuk.sharepoint.com/sites/defnet/HOCS/Pages/JSP830.aspx
2 JSP 830 Manual of Service Law https://modgovuk.sharepoint.com/sites/defnet/HOCS/Pages/JSP830.aspx
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SECTION II - OFFICER IN MEDICAL CHARGE

1531. Ships with no Medical Officer

1. In ships with a Medical Branch Rating but no Medical Officer, the Commanding
Officer will nominate an Officer (Executive Officer/ Logistics Officer) as Officer in Medical
Charge (OiMC) who will be responsible for all non-clinical matters including the management
and administration of the department, Medical Organisation for Action and Emergency and to
act as the Medical Stores Officer (MSO). Responsibility for the health of the Ship’s Company
remains with the Commanding Officer.

2. In ships in which a Medical Officer is only borne for short periods, at the discretion of
the Commanding Officer, some duties of the Officer in Medical Charge may be transferred to
the Medical Officer. However, the OIMC retains responsibility for Tier 2 Healthcare
Governance meetings and conducting routine Tier 2 checks, including oversight of the
Compliance Assurance Management Tool (CMaAT)®. .

1532. Spare
1533. Medical Stores in Ships not carrying a Medical Officer

1. Charge of Medical Stores. The Officer in Medical Charge is to act as the Medical
Stores Officer (MSO) and is to have charge of the medicines and medical stores which will
be managed in accordance with BR 1991 Chapters 21 and 22%°..

2. Replenishment of Medical Stores. The Officer in Medical Charge is to take care to
replenish the medicines and stores as necessary and to maintain and render the appropriate
accounts in accordance with BR 1991 Chapters 21 and 22.

3. Controlled and Accountable Drugs. The following instructions are to be observed
in regard to drugs, the use of which is covered by the Misuse of Drugs Regulations?’ and
JSP 950 Vol 9 Leaflet 9-2-1 Annex B,

a. Security. Syringe ampoules containing controlled and accountable drugs and
all other controlled drugs which may be issued to vessels not carrying a Medical
Officer are supplied as a personal charge to the Commanding Officer and are to be
kept under lock and key as per BR 1991 Chapter 21 and 22?°. An appropriate
account is to be maintained in accordance with BR 1991 Chapter 22 * Controlled
and accountable drugs are to be mustered periodically as detailed in BR 1991.

2 Compliance Assurance Management Tool RNTM 03-001/19

2 BR1991 Chapter 21-22 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html
2 3SP 950 Volume 9 Leaflet 9-2-1, Management of Medicines Policy,
https://modgovuk.sharepoint.com/sites/defnet/dinsjsps/DINSJSPS/20151214.1/20151214 JSP%20950 Lft 9 2 1 Medicines
Management V1.0.pdf

%8 BR1991 Chapter 21-22 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html
2% BR1991 Chapter 22 Annex M

ggtps://web.apps.royalnavv.r.miI.uk/quo/BRd 0001 4999/BRd_1991/BRd 1991/01 Homepage.html
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b. Stock Control. When controlled and accountable drugs are demanded, the
demand is to be approved by and signed by the Commanding Officer. The stock
held on board is not normally to exceed the authorised R1 METSA module scale and
the CO is to ensure that an adequate reason is given on the demand to justify total
holdings in excess of the scale.

c. Return of Controlled and Accountable Drugs. When undergoing refit or
transferring to the reserve, ships are to destroy all controlled and accountable drugs
in accordance with BR 1991 Chapter 22 %

d. Royal Fleet Auxiliaries and Merchant Ships. In Royal Fleet Auxiliaries and
merchant ships attached temporarily to the Royal Navy and not carrying a Medical
Officer, the Master of the Ship shall be deemed to be a person authorised to be in
possession of controlled and accountable drugs, so far as is necessary to comply
with the requirements of the Naval Service or with the Merchant Shipping Acts. It
shall be lawful for them or for any officer appointed by them as Officer with Medical
responsibility, subject to any condition prescribed by the Secretary of State, to
administer and supply these drugs to any member of the crew, in accordance with
instructions prepared and approved by the Admiralty Board of the Defence Council
or in the Merchant Service, by the Department of Trade and Industry. The keeping
of a record of these drugs in the Ship’s Log shall be deemed to be in compliance
with the requirements of these regulations for the keeping of records. More details
can be found in BRd 875%.

1534. Ships with no Medical Branch Rating

1. Medical Stores Account. Accountable medical items are to be placed on the
appropriate AinU and for Controlled and Accountable drugs a BMED 13 register. These are
to be managed in accordance with the Defence Logistic Framework®, JSP 950 Vol 9 Leaflet
9-2-1%* and BRd 1991 Chapters 21 and 22°°. current storekeeping regulations.

1535. When no Dental Officer is Borne

1. Periodic Dental Examination. In ships and establishments in which no Dental
Officer is borne the Medical Officer or Officer in Medical Charge is to ensure that periodic
dental examination of all service personnel under their medical charge is carried out and
recorded. The Regional Principal Dental Officer should be consulted as necessary.

2. Dental Treatment. Known requirements for dental treatment of ship-borne
personnel should be reported in advance to the next port of call which has dental facilities,
giving the probable period during which the patients will be available.

1536-1550. Unallocated

31 BR1991 Chapter 22 Annex P

https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 1991/BRd 1991/01 Homepage.html

% BRdg75 Regulations for Royal Fleet Auxiliaries

http://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd 0875/01 Homepage.html

% Defence Logistics Framework, www.defencegateway.mod.uk

34 3SP 950 Volume 9 Leaflet 9-2-1, Management of Medicines Policy,
https://modgovuk.sharepoint.com/sites/defnet/dinsjsps/DINSJSPS/20151214.1/20151214 JSP%20950 Lft 9 2 1 Medicines
Management V1.0.pdf

% BR1991 Chapter 21-22 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd_0001 4999/BRd_1991/BRd_1991/01 Homepage.html
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SECTION lil - DENTAL OFFICERS

1551. Dental Officers

1. The Dental Officer is responsible to Director Naval Dental Services, through the
Principle Dental Officer, for the treatment of dental disease or injury, the maintenance of
dental health and the prevention of disease.

2. Detailed instructions for Dental Officers are contained in BR 1991 Chapter 15%.

1552. Registration as a Dental Practitioner

1. All Dental Officers must be on the register of the General Dental Council®’. It is the
responsibility of individual officers to ensure that they are re-registered annually.

2. Omission or erasure from the register for any reason is to be reported to HQ Defence
Dental Services immediately.

1553. In Action

1. In action and other emergency situations as required by the Commanding Officer,
the Dental Officer is to place themselves under the direction of the Medical Officer and carry
out such duties as may be assigned to them.

1554-1570. Unallocated

% BR1991 Chapter 15 https://web.apps.royalnavy.r.mil.uk/fpgo/BRd 0001 4999/BRd _1991/BRd 1991/01 Homepage.html
%" General Dental Council - https://www.gdc-uk.org
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SECTION IV - QUEEN ALEXANDRA’S ROYAL NAVAL NURSING SERVICE

1571. Status

1. Queen Alexandra’s Royal Naval Nursing Service (QARNNS) is a discrete and
integral part of Her Majesty’s Naval Forces and its members are subject to the Armed Forces
Act 2006°® and to regulations and instructions laid down for naval personnel. (See 0102 and
0121).

2. Professional accountability for members of QARNNS is through their regulatory
body, the Nursing and Midwifery Council*® (NMC).

1572. QARNNS Nursing Officers and Ratings

1. Registration as a Nurse. All Nursing Officers and Nurse Ratings must be on the
appropriate part of the Nursing and Midwifery Council (NMC) register. It is the responsibility
of the individual officer and rating to ensure they are registered and revalidated in
accordance with NMC policy. Omission or erasure from the NMC register for any reason or
any concern regarding fithess to practice is to be reported to NAVY MED-PERS POL
MAILBOX (MULTIUSER). NAVYMED-PERSPOLMAILBOX@mod.gov.uk and NAVY MED-
DACOS HEALTH HNNS without delay.

2. Nursing Officers and Ratings are directly responsible to the Commanding Officer or
equivalent within their unit, and professionally accountable through the NMC. The unit
Command is responsible for monitoring individual’s professional registration and revalidation.

1573-1579. Unallocated

%8 Armed Forces Act (2006) www.legislation.gov.uk/ukpga/2006/52/contents
% Nurse and Midwifery Council — https://www.nmc.org.uk
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SECTION V — MEDICAL SERVICES OFFICERS
1580. Medical Services Officers

1. Medical Services (MS) Officers are an integral element of the Royal Navy Medical
Service. Their role is to facilitate the delivery of naval healthcare on operations and in the
firm base by providing specialist knowledge in: medical operational planning, personnel &
medical administration, medical logistics and medical training. Specialist MS Officers also
provide environmental health (EH) and radiological protection in submarines (SM) expertise.

2. Unlike other Medical Branch Officers, MS Officers have no specific requirement to
belong to a governing body. However, MS (EH) Officers must hold either BSc or MSc in
Environmental Health and be registered with the Environmental Health Registration Board or
equivalent. MS (SM) Officers must have successfully completed the Nuclear Radiological
Protection Course and hold either a Post Graduate Diploma or an MSc in Radiological
Protection. They must also belong to the Society of Radiological Protection and satisfy their
requirements to be considered a professional health physicist.

1581. Environmental Health Practitioners (EHPs)

1. EHPs are an essential element of Medical Force Protection for operations, exercises
and in the firm base. EHPs are formed into Area Environmental Health Teams which are
located strategically within NCHQ and at each HMNB to provide support to personnel, ships,
submarines and establishments in accordance with key outputs stipulated by the Head of the
Royal Navy Medical Service.
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SECTION VI - GENERIC
1582. Off-Duty Secondary Employment
1. Any member of the RNMS who wishes to undertake paid or voluntary employment
outside of the Royal Navy as their primary employment are to seek explicit permission from

their individual Commanding Officers.JSP 950, Vol 10 Chapter 1 Leaflet_10-1-2*° details the
process to be followed without any exceptions.

%0 3P 950 Vol 10 Chapter 1, Leaflet 10-1-2. Employment Outside of Official Duties for Healthcare Staff,
https://modgovuk.sharepoint.com/sites/defnet/JEC/Pages/JSP 950Personnel.aspx
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CHAPTER 16
THE CHAPLAIN
(MOD Sponsor: Chaplain of the Fleet)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance

with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 16
THE CHAPLAIN
J.1601. General

1. As Ministers and Priests of the Christian Church and commissioned by Her Majesty
the Queen, chaplains provide spiritual and pastoral well-being for all Service personnel and
their dependants. They are to be given every assistance to fulfil their ministry. They are not
to perform executive or operational duties save those proper to their profession. When a
commissioned chaplain cannot be made available, civilian clergy of the appropriate
denomination may be appointed as Officiating Chaplains to the Military (OCMs). The MOD
employs Chaplains of the World Faiths to meet the spiritual needs of all World Faith
personnel.

2. The Chaplain of the Fleet's (COTF) Office manages all matters relating to chaplains
and their duties. The Deputy Chaplain of the Fleet (DCOTF) is responsible to COTF for the
operational delivery of chaplaincy and all aspects of capability including recruitment and
training. Further details concerning the structure, roles, and responsibilities of the Naval
Chaplaincy Service’s (NCS) decision making process can be found in QRRN 7502.7 and BR
439. All enquiries should be addressed to:

NCS COORD

Naval Chaplaincy Headquarters
Tanner Building

HMS EXCELLENT

Whale Island

Portsmouth PO2 8ER

Tel: 0300 1569176

J.1602. Appointment and Status
1. Regulations concerning Chaplains are contained in BR 439 and BR3.

2. Chaplains hold the Sovereign’s Commission, but no Naval rank other than that of
Chaplain Royal Navy. The status of chaplains for purposes of pay and allowances is given in
JSP 754, Tri-Service Regulations for Pay and Charges.

3. The COTF is the senior Naval Chaplain and is accorded 2* status.

4, Principal Denominational Chaplains (PDC) are appointed by Sending Churches to
act as a denominational focus for that particular denomination in the Naval Service. They
have no executive authority over members of the Branch. They act as the ecclesiastical lead
but may also be serving in a Regular unit contemporaneously.

a. The PDC (Anglican) is granted the ecclesiastical dignity of Archdeacon, under
the Archbishop of Canterbury, while holding the office.

b. The PDC (Roman Catholic) is usually appointed Vicar Episcopal to the Roman
Catholic Bishop of the Forces, while holding the office.

c. The PDC ( Church of Scotland & Free Churches) carries no other title.
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5. Commissioned chaplains are appointed to HM ships and establishments and to RM
Units by DCOTF. Chaplains are under the functional authority of COTF for their professional
duties and their PDC for ecclesiastical matters.

6. All chaplains have the right of direct access to their Commanding Officer.

7. Chaplains have the status of Head of Department in their ship or establishment so
that at all times they may be informed of its administration and the needs of its personnel.

8. In spiritual and ecclesiastical matters chaplains are under the normal discipline of
their appropriate Church authorities.

9. Commissioned chaplains are subject to the normal discipline of the Service.

10. Commanding Officers are to ensure that chaplains and Officiating Chaplains are, at
all times, treated with the respect due to their sacred office and that nothing shall interfere
with their being regarded as the ‘friend and adviser to all on board’.

11. When chaplains serve in the same ship, unit or establishment they are to form an
integrated and co-ordinated team to ensure the effective use of personnel and resources. A
Chaplaincy Team Leader (CTL) will be appointed by the DCOTF to facilitate and co-ordinate
the work of the Chaplaincy (BR 439).

1603. Duties of Chaplains

1. Detailed instructions to chaplains for the performance of their duties are contained in
BR 439. Their duties are:

a. To conduct worship and promote the spiritual growth of all Naval Service
personnel.

b. To administer the sacraments.

c. To preach and instruct in the faith.

d. To visit the sick and all in their care.

e. To further the life of the Christian Church or their Faith Group.

f.  To work together ecumenically, whilst retaining denominational integrity.

g. To support the Divisional system and work with others in the caring professions
and agencies.

h. To facilitate the religious and spiritual needs of all regardless of their faith group.
i. To be the friend and adviser to all.
2. Chaplains are to ensure that their conduct and way of life reflects their sacred

calling. They should at all times maintain the highest standard of professionalism,
leadership and personal example.
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1604. Pastoral Workers

1. Civilian Pastoral Workers (PWs) are employed by Aggie Westons and Methodist
Church Forces’ Board (MCFB) respectively to assist Commissioned Chaplains in their duties.

2. PWs are line-managed by the CTL for their duties, to the Commanding Officer for
matters of discipline and to their employer for terms of their employment.

1605. Protection of Chaplains in War
1. Chaplains are entitled to protection in war under the terms of the Geneva Convention

1949. Instructions concerning the issue of Red Cross armlets and identity certificates to
Chaplains are contained in para 4751.
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CHAPTER 17
THE BASE WARRANT OFFICER (BWO)

(MOD Sponsor: Second Sea Lord’s Warrant Officer)

This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 17
THE BASE WARRANT OFFICER (BWO)
1701. Role of the Base Warrant Officer

1. The BWO is the key adviser to the Command on welfare, morale, personnel
development and people issues, and is instrumental in supporting the Moral Component of
Operational Capability across the establishment and all lodger units.

1702. Primary Duties

1. The BWO is by appointment the most senior Non-Commissioned Officer at the
establishment and is therefore entitled to exercise special command over all other Warrant
Officers & Senior Rates, Senior Non-Commissioned Officers and Junior Rates/Ranks
onboard regardless of where their line management lies®.

2. The BWO is instrumental in supporting the Moral Component of Operational
Capability and a key adviser to the Command on morale, welfare and other personnel
issues.

3. As the principal non-commissioned advisor to the CO and XO, the BWO is to
exercise leadership of the highest order in ensuring that appropriate values and standards
are set and maintained and is promoted throughout the establishment. In particular, the
requirement to ‘walk the patch’ and visit sections/departments that form part of their
establishment, including satellite organisations.

4. To be the President of the Warrant Officer and Senior Ratings’ Senior Non-
Commission Mess.

5. As a key member of the establishments command team, the BWO is to have the
appropriate level of engagement with the establishment’s Heads of Department and lodger
units 10Cs.

6. The BWO is to chair routine Departmental Coordinator Meetings and act as the
Internal establishment communications director, ensuring that Royal Navy and establishment
policies are being communicated effectively and coherently to all personnel.

1703. Secondary Duties

1. To accompany Command at functions, events and during visits in the capacity of the
establishment’s Senior Non-Commissioned Officer.

2. To assist the XO, in conjunction with the 1st Lt, in support of the Divisional system,
providing N1 advice on personnel issues, attending Carer’s Forums and Case Conferences
as required. To support and advise Divisional Officers regarding routine Divisional Meetings,
ensuring feedback from matters arising is communicated to the originator and where
necessary, issues are fed to the appropriate level, (local Command, NCHQ etc), in a timely
manner.

! With the exception of the Senior Command Warrant Officers.
17-2
April 2017 Version 6

UNCONTROLLED WHEN PRINTED



BRd 2

3. To assist the Establishment Equality, Diversity and Inclusion (EDI) Lead Advisor in |
ensuring that EDI policy, directives and training are applied. This includes providing the
necessary advice and guidance on the handling of complaint procedures.

4. To maintain regular communication with 2SLWO and act as focal point for the Senior
Command Warrant Officers’ visits to the establishment.

5. To accompany the CO or XO on their respective formal rounds.
6. To be the establishment Trauma Risk Management Team Manager.
7. Advise on and monitor Minor Administrative Action across the establishment to

ensure the standard is applied.

8. To act as the Unit Liaison Officer when Compulsory Drug Testing is required.

9. If so directed, to undertake the role of Families Estate Warrant Officer (FEstWO).
Acting as a Service Liaison between DIO and their representatives, e.g. Amey, and the Royal
Navy. Providing advice and guidance on the procedures and processes of living in SFA. This
role may be split between BWO and 1LT.

Note. Should a Service Person (SP) from another establishment be housed gn

another BWO'’s Estate, responsibility will always stay with the SP’s appropriat¢
chain of command.

1704. Uniform

1. The BWO is authorised to carry a black ebonised cane, with a ‘Fouled Anchor’, crest
as a symbol of their authority at their establishment, including satellite units. If they wish to
carry their cane in representing their base at an external venue, e.g. Remembrance Parade,
they are to contact 2SLWO for permission first.

2. All cane drill and uniform requirements are to be iaw BRd1834.

3. Due to ceremonial requirements, BWOs will be entitled to draw a second Nol |
uniform with sword slash.

1705. Reporting Chain |

1. The Reporting Chain for the BWO is to comprise of the Executive Officer as the 1RO
and the Commanding Officer (Captain of the Base for HMNB), as 2RO.

1706. Superiors |

1. The BWO is under the line authority of the CO and XO and is under the functional
authority of the Second Sea Lord’s Warrant Officer (2SLWO).
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| 1707. Authority
1. The BWO is by appointment the most senior Non-Commissioned Officer at the
establishment and is therefore entitled to exercise special command over all other Warrant
Officers & Senior Rates, Senior Non-Commissioned Officers and Junior Rates/Ranks

onboard regardless of where their line management lies?.

2. The BWO has authority over all Warrant Officer and Senior Rates/ SNCOs in their
capacity as President of the Warrant Officers and Senior Rates/ Ranks Mess.

| 1708. Requirements

1. The BWO is to hold the following competencies:
a. Rank: Warrant Officer First Class
b. Branch: Exec/ CAPPS
c. Duration: 2/3 year appointment
e. Essential Qualifications: OSC, DDI(A), TRiM, DO Course
f. Desirable: ICSC(M)
17009.
Notes:

1. The BWO is not to be part of any Duty Roster.

2. The BWO should not be Divisional Officer to a Division of a size likely to
impair their primary purpose.

3. A minimum period of one week should be allocated to the handover
period between successive BWOs.

4. Any proposed changes to these ToRs are to be authorised by 2SL via
2SLWO.

2 With the exception of the Senior Command Warrant Officers when visiting
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CHAPTER 18
DIVISIONAL OFFICERS, COMPANY AND SQUADRON COMMANDERS
(MOD Sponsor: NAVY PEOPLE-TRG-HQ N9 EXEC FXO)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance

with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 18
DIVISIONAL OFFICERS, COMPANY AND SQUADRON COMMANDERS
1801. The Divisional and Regimental System

1. Any reference to Divisional Officer should be taken to include and be applicable to a
Squadron Commander, Company or Troop Commander within the Royal Marines.

2. The Divisional and Regimental System is the RN’s overarching pastoral care system
and the most potent mechanism for delivering leadership, sound management and
ultimately, operational capability. It is also a vital line of communication between officers and
ratings/other ranks for the dissemination of information and the collection of feed back. All of
the tenets of RN Ethos and the Core Values of the Service, as well as the subordinate Ethos
and Commando Spirit for the Royal Marines, Fleet Air Arm and Submarine Service are
encapsulated within the Divisional System. It encompasses a myriad of leadership
techniques including coaching and mentoring.

3. Commanding Officers are responsible for organizing their ships, submarines,
establishments, units, or squadrons within a Divisional and Regimental System structure.
The Commanding Officer bears responsibility for providing divisional support to officers.

4, The Executive Officer has responsibility for the delivery of the divisional system in a
unit. He/she is to supervise the organization and administration of the Ship, Submarine,
Establishment, or Squadron’s Divisional System and is to act as the focal point for
dissemination of policy matters. The Executive Officer is to be assisted by Heads of
Departments.

5. The Divisional and Regimental System is articulated in detail within BRd3(1) Manual
of Naval Personnel, Chapter 21. Every Divisional Officer should have immediate access to
BRd3(1) which further articulates their duties and responsibilities. It must also be readily
accessible to all Divisional Senior Rates, NCOs, Corporals and Leading Hands. All personnel
involved with the management and functioning of the Divisional and Regimental System
should have a thorough working knowledge of this reference.

1802. Divisional Officer’s Responsibilities

1. Divisional Officers must know their ratings. This is a fundamental requirement and
the clarity of this aim is unequivocal. Ratings cannot be expected to follow unless they know
their leaders. This is the basis of trust. “Walking the patch” is therefore an essential part of
every DO’s daily duty.

2. The primary duties of a Divisional Officer are to know, command, lead and manage
their division. Within these are specific responsibilities, amongst others, for pastoral care,
motivation, morale, teamwork, personal development and recreation. Notwithstanding the
procedural and administrative aspects of their work, Divisional Officers will be judged
principally by their effectiveness in leading their people.
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3. A sound divisional structure has the Divisional Officer supported by a number of
Divisional Senior Rates and Leading Hands. In order to achieve strength in depth, they are to
be given the fullest responsibility within the Divisional System commensurate with the
permitted limits of delegation and their own level of experience. Providing a good example,
coaching and insistence on high professional and personal standards are important factors in
developing the necessary effect, particularly in relation to the need for unswerving fairness in
all dealings with subordinates. In addition, Divisional Officers are to ensure that their
subordinates in positions of authority are fully aware of the universal duty to preserve good
order and discipline at all times and of the need to keep themselves informed of any cause of
complaint or dissatisfaction on the lower deck.

4, Written Reports. Members of divisions receive reports through JPA appraisal
reporting on professional performance and potential for further promotion from Divisional
Senior Rates or Divisional Officers according to their rate. In the former case, Divisional
Officers must coach their Divisional Senior Rates and Leading Hands in the mechanics of
induction, performance management and reporting. Divisional Officers also assist second
reporting officers (at CO/HOD level) with their comments on potential for all divisional
members. Divisional Officers must exercise the highest standard of moral courage to ensure
that reports are fair and honest in order to deliver the highest quality of individual to the
Service through promotion boards. Additionally, honest reporting serves to harness talent
and manage the expectations of individuals. Reports must reflect on the leadership
capabilities of individuals as much as their branch or trade expertise.

5. Societal changes, the establishment of the EWO and equivalent positions, ease of
access to the medical profession and Padres, as well as the increased role of Departmental
Co-ordinators in managing careers in conjunction with Career Management Centres all have
their place in the way Service personnel are managed. However, none of these factors
should be allowed to undermine the involvement of, or the value provided by the Divisional
Officer, nor should the role of the Divisional Officer be under-estimated. The foremost duty
of any Divisional Officer, Company or Squadron Commander is to the professional and
personal well-being and effectiveness of the people in their charge.

1803. Divisional Senior Rate’s Responsibilities

1. Reference to the Divisional Senior Rate should be taken to include and be applicable
to a Squadron or Company NCO within the Royal Marines.

2. The Divisional Senior Rate is pivotal to the successful management of the Divisional
System. All Senior Rates and NCOs not employed as Divisional Officers in their own right
are to be incorporated into the Divisional and Regimental Structure. Divisional Senior Rates
are to be fully appraised of the personal and professional circumstances of every member of
their respective Division, Squadron or Company so as to provide meaningful advice and
support to both the individual and to the Divisional Officer. The Divisional Senior Rate is to
act as a filter for the Divisional Officer and is to be entrusted and empowered to resolve
smaller scale issues which individuals may experience.

3. Heads of Departments and Divisional Officers are to ensure that Divisional Senior
Rates are suitably trained, coached and supported in the performance of their duties and that
they are subsequently fully empowered.
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1804. Divisional Leading Hands and Corporals

1. Full use shall be made of Leading Hands and Corporals within the Divisional and
Regimental System. Such ranks, by their nature, have a much closer and instinctive
understanding of the concerns and circumstances of sailors and marines and are often better
placed to circumvent issues before they arise, or represent them to the Divisional Senior
Rate in time for appropriate action to be taken. Leading Hands and Corporals should be
nurtured and coached in Divisional techniques and administration in preparation for
becoming Divisional Senior Rates or Company and Squadron NCOs in their own right in due
course.
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CHAPTER 19
WARFARE (X) OFFICERS

MOD Sponsor:  (Sections | and V NAVY SHIPS-T45 SO1)
(Section Il NAVY SSM-UW SM SO1)
(Section Il NAVY SSM-AW NAVSEA SO1)
(Section IV NAVY SSM-UW MW SO1)
(Section VI NAVY SHIPS-HM SO1)

This chapter has been equality and diversity impact assessed by the Sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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CHAPTER 19
WARFARE (X) OFFICERS
SECTION | - PRINCIPAL WARFARE OFFICERS (SURFACE SHIP)
1901. Responsibility

1. Ships of destroyer/frigate size and above will be complemented with suitably
qualified and experienced officers as watchkeeping Principal Warfare Officers.

2. The Principal Warfare Officer (PWO) derives his/her authority from delegation of the
Commanding Officer’s personal responsibility for the operational conduct of his/her ship and
units under his/her command. The limits of his/her authority are to be qualified within the
Commanding Officer’s delegation of authority matrix.

3. Within the limits in Clause 2, the PWO is responsible to the Commanding Officer for
the correct reaction to the operational situation by own and subordinate units.

4, The PWO is responsible for:

a. The safety of aircraft assigned to own ship for any form of control and their safe
deconfliction from other airspace users. (See 2602.3a and 2603.) In ships with Air
Warfare Officers (AWO), responsibility for the safety of all fixed wing aircraft and
rotary wing AEW aircraft under his/her direction should be passed to the AWO when
closed up. Safety of rotary wing ASW ASuW and utility helicopters under own Ship’s
control remains with the PWO.

b. The overall supervision of the Ship’s and or subordinate unit's Emission Control
and Operational Security Policy.

c. The overall control of ship’s SHIPHAZ when in Ops Control.

5. The PWO is to supervise the Ship’s SHIPHAZ emission safety policy during all
organic and non organic flying operations (See 2602.3¢).

1902. Duties

1. The PWO is to perform the duties of the Officer in Charge (OiC) of the Operations
Room (See 0808).

2. The PWO is the Commanding Officer's watchkeeping adviser on: tactics, the general
operational situation. and on airspace co-ordination unless relieved of this function by an
AWO. (See 1901.4a).

3. The PWO is to advise the Commanding Officer on the correct employment of
personnel, weapons, sensors and communications to meet any future and or current
operational requirements for own or subordinant units and to comply with the orders given by
a Superior Commander and or Commanding Officer.
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4. The PWO is to conduct appropriate planning to ensure that personnel, weapons
sensors, communications and CBRNDC measures are at the level of readiness to meet any
future and or current operational requirements for own or subordinante units and to comply
with orders given by a Superior Command and/or Commanding Officer.

5. The PWO is to direct the correct employment of personnel, sensors, weapons and
communications resources to meet future and/or current operational/tactical requirements for
own and subordinant units and to comply with the orders given by a Superior Commander
and/or Commanding Officer.

6. The PWO is to ensure that any failure of or defect in equipment that may impair the
efficient operational conduct of the Ship is reported without delay to any Superior
Commander, the Commanding Officer, the Officer of the Watch (OOW) and the specialist
officers concerned.

7. The PWO is to ensure that the accuracy, currency and provenance of all information,
including reference information, presented within the Action Information Organisation, is fully
understood and used appropriately within any decision making or estimate process.

8. The PWO is to provide advice to the Command on Joint Operational Information
Management policy and processes.

9. The PWO, in the absence of specialist personnel, is to provide the Command with
advice on those areas of warfare that may not fall within the individual’'s skill sets. This may
include:

LLM OC

Operations Other Than War

Maritime Security operations

MCM OC

Intelligence and ISR

Geospatial Intelligence and Information OC
CBRN

ROE and legal aspects of maritime operations
Joint Information Warfare

Cyber Warfare

T T T@ o o000

1903. Special Duties with Regard to Ship Safety

1. The OiC of the Operations Room is to ensure that the OOW is provided with any
available information, advice or intentions which may assist in avoiding collision, grounding
or other hazard (See 0808).

2. Whenever operational circumstances permit, the provision of information, advice or
intentions in the interests of ship safety is to take precedence over other considerations. (See
also 1901.4).
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3. The availability of navigation information on command systems, command support
systems and other decision aids gives the OiC of the Operations Room an increased ability
to appreciate the navigational situation. These systems, however, are not intended for
navigational use and information contained within them may be less accurate or up-to-date
than that in accredited navigation systems. The OiC of the Operations Room shall, therefore,
take particular care not to make assumptions about the navigational situation based on
his/her own appreciation without consulting the OOW and/or Navigating Officer.

4. The relationship to be observed between the OIC of the Operations Room and
the OOW is set out in 3003.11 and 12.

1904. Operations, Administration and Training

1. Where practicable, it is to be the normal practice that a PWO remains responsible for
advising, planning and directing training in one sphere of warfare throughout their
appointment. A Commanding Officer should, however, provide the PWO with a opportunity to
plan and conduct of practices in other warfare disiplines on an opportunity basis to avoid
single point of failures and provide broadening opportunities to the individual.

1905-1909. Unallocated
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SECTION Il - PRINCIPAL WARFARE OFFICERS (SUBMARINE)
1910. Responsibility

1. Submarines will be complemented with suitably qualified and experienced officers as
watchkeeping Principal Warfare Officers (PWO). All references to the ‘OOW’ within this
section will be assumed to refer to the PWO. The PWO is the Commanding Officer's
representative in the Control Room, in which capacity, their purpose and accountability is in
accordance with 3001.1 and 2. In a dived submarine, the senior officer on watch having all
qualifications required by the Fleet Commander (BRd 9468 FLAGOs (Submarines)), and
authority delegated to them by their Commanding Officer, is designated the Officer of the
Watch. Additionally the Fleet Commander is to lay down the minimum qualification and
specific tasks for OOD, Ship Control OOW and Watch Navigator (2nd OOW) in BRd 9468.

2. The PWO derives his/her authority from delegation of the Captain’s personal
responsibility for the operational conduct of his/her submarine. The limits of his/her authority
are to be qualified or modified as the Captain thinks fit.

3. Within the limits in Clause 2, he/she is responsible to the Captain for the correct
reaction to the operational situation in his/her own submarine.

4. The PWO is accountable to the Commanding Officer for the safety and readiness of
the submarine as follows:

a. The safety of the submarine and her company in all aspects, except when
relieved of that responsibility (see 0803.1).

b. The safe, efficient and effective control of the submarine.

c. The direction of all sensors and their operators to optimise search, detection,
classification and tracking.

d. The direction of the command system to ensure the accurate, comprehensive
and timely processing, evaluation and display of target data.

1911. Duties

1. The Principal Warfare Officer is to perform the duties of the Officer in Charge of the
Control Room.

2. The PWO is also the Captain’s watchkeeping adviser on tactics and the general
operational situation through the Executive Officer. They are to be aware of the capabilities
of their equipment and that of a potential enemy. For this purpose they are to keep
themselves informed of the current tactics in naval warfare.

3. The PWO is to ensure that personnel, Weapon Readiness State (WRS) and Damage
Control (DC) state are at the level of readiness appropriate to the operational situation and in
accordance with the Captain’s instructions.

4, The PWO is to ensure the correct employment of sensors, weapons and
communications resources and the implementation of emission control plans.
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5. The PWO is to ensure that any failure of or defect in equipment which may impair the
efficient operational conduct of the ship or its weapons is reported without delay to the
Captain and the specialist officers concerned.

6. The PWO is to ensure that the accuracy, currency and provenance of all information,
including reference information, presented within Action Information Organisation, is fully
understood and utilized appropriately in making decisions.

1912. Responsibility to the Weapon Engineer Officer
1. The on watch PWO is responsible to the Weapon Engineer Officer (WEO) for:

a. Ensuring that routine performance check tests and such other tests that are
required to be undertaken by operators are carried out as necessary, in order to
establish and maintain an efficient material state.

b. Bringing any equipment defects to the WEQO’s notice.

c. Monitoring material performance standards and requesting maintenance support
if there is reason to believe material performance standards are not met.

d. Ensuring that operating and training programmes are co-ordinated with the
requirements for routine maintenance and repair.

1913. Supervision of Subordinates

1. When an unqualified officer or rating is carrying out any of the duties listed in this
section the OOW is personally accountable for the detailed execution of the task. When a
qualified officer or rating is closed up the OOW remains accountable for the overall execution
of the task and so should exercise a degree of supervision commensurate with the
experience of the subordinate. The OOW should draw attention to potentially dangerous
situations early and should be stationed where their experience and expertise are most
required.

2. Ship Control. The Ship Control OOW derive their authority from the OOW and is
subordinate to the OOW. They must hold all qualifications required by the Fleet Commander
(BRd 9468). They are accountable to the OOW for:

a. Control of routine ‘ship control’ functions such as maintaining the submarine’s
trim.

b. Running the ship’s routine.

c. Initiating the emergency action required to counter any ship control incident or
damage which may hazard the safety of the submarine.

3. Tactical Picture Supervisor (TPS). The TPS is to be closed up to assist the OOW;
they derive their authority from the OOW and are subordinate to the OOW. They must hold
all qualifications required by the Fleet Commander (BRd 9468). They are accountable to the
OOW for the direction of the combat system to ensure the accurate, comprehensive and
timely processing, evaluation and display of target data.
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4. Watch Navigator. In a dived submarine it is normal that the responsibility for the
execution of navigation be delegated by the Navigating Officer to the OOW. In some
circumstances the OOW may be assisted in the execution of navigation by another officer,
the watch navigator (sometimes referred to as the 2nd OOW). In this circumstance the
watch navigator is to be proficient in those navigation techniques required by the Fleet
Commander (BRd 9468). The OOW retains accountability for the navigational safety of the
vessel at all times, except when relieved of those responsibilities (see 0803) or when subject
to specific instructions for SSBN OOWs and must supervise the watch navigator accordingly.

5. Periscope Watchkeeper. Submarine qualified officers may undertake periscope
watchkeeping duties if they are warfare officers. Non-warfare officers and Senior Rates may
carry out this duty if they meet the medical requirements, including eyesight standards, and
hold the qualifications required by the Fleet Commander (BRd 9468). The officer having ‘the
look’ on the periscope is accountable to the OOW for initiating the emergency action required
in the event of a sighting affecting the safety of the submarine. They are also accountable for
making standard shipping reports to the OOW and Commanding Officer in accordance with
the Commanding Officer’s standing orders/night orders.

1914. Operations, Administration and Training

1. It is to be the normal practice for a PWO to remain responsible for administration and
training in one sphere of warfare throughout their appointment. Opportunities to obtain
experience in the planning and conduct of practices in the opposite spheres, however,

should be taken at Commanding Officers’ discretion, when opportunities permit.

1915-1920. Unallocated
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SECTION Ill - NAVIGATING OFFICERS/SUBMARINE NAVIGATING OFFICER
1921. Introduction

1. All officers appointed to warfare duties are liable to be called upon to perform
navigation duties (see 0809.1c) in HM ships and submarines.

2. There are currently three levels of navigational expertise relevant to the performance
of such duties:

a. Navigating Officers of small ships who will normally have successfully completed
the Preliminary Navigating Officer's (PNO) course.

b. Navigating Officers of destroyers, frigates, submarines, survey vessels and
specified patrol craft who will normally have successfully completed the Fleet
Navigating Officer’s (FNO) course.

c. Specialist Navigating Officers (N, PWO(N) and SM(N)) are employed as
appropriate on the staffs of senior officers or as Navigating Officers of larger vessels.

3. Where a specialist Navigating Officer is borne, his/her experience and expertise
enable a Commanding Officer to place considerable responsibility on him/her for governing
the movements of his/her ship and others under his/her command, and for ensuring proper
standards of professionalism are maintained by the OOW and the personnel on whom the
OOW must depend for the safe conduct of the ship. However, in most ships the Navigating
Officer will be a non-specialist and inexperienced, and the Commanding Officer must take
account of this when considering appropriate levels of delegation (See 1922.1).

4, Any officer employed as Navigating Officer may be expected to participate in watch-
keeping, divisional and general ship duties which may include the task of Operations Officer.
Whenever such duties are allocated, they should not be allowed to detract from the safe
conduct of navigation.

1922. Purpose and Accountability

1. The Commanding Officer is accountable for the safe conduct of the ship and her
company as directed in 0803.1. In delegating the duty for the conduct of navigation he/she
should take full account of the experience, qualifications, ability and availability of the officer
nominated for navigating duties and the degree of supervision which may therefore be
required. These factors must be addressed in writing standing orders or memoranda.

2. The Navigating Officer’s primary purpose is to conduct the navigation of the ship for
which he/she is directly accountable to the Commanding Officer. The extent to which the
execution of navigation may be delegated is described in 1925.

3. If the officer borne for navigating duties is a Specialist Navigating Officer, the
Commanding Officer would normally delegate the conduct and execution of pilotage to
him/her, but a local pilot may be employed at the Captain’s discretion. Otherwise the duty
remains with the Commanding Officer who may depute any ship’s officer.
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However, movements of ships without power, either in tidal or non-tidal waters of a dockyard
port, will be ordered by the Queen’s Harbourmaster and will be carried out by tugs and an
Admiralty pilot. QHM will remain accountable for the safe movement of the ship throughout.
Port movements without power outside dockyard ports may take place but should be
discussed with Navy Command Headquarters before hand.

1923. Tasks of the Navigating Officer

1. To conduct the navigation (see 0809.1a) of the ship.

2. To plan the navigation (see 0809.1f) of the ship to meet its operational requirements
taking account of all dangers, including the pattern and density of shipping, in or near the

planned movements of the ship.

3. To execute the navigation (see 0809.1g) of the ship except when delegated to the
OOW (see 1925).

4. To advise (see 0809.tl) the Commanding Officer and OOW on the conduct and
execution of navigation, including problems associated with manoeuvring and ship handling.
5. To conduct the pilotage of the ship (but see 1922.3).

6. To monitor the conduct of any embarked pilot and if he/she has any doubts as to the

pilot’s ability or advice to inform the Commanding Officer accordingly.
7. To supervise the conduct of bridge personnel with the aims of:
a. Maintaining professional standards.

b. Training inexperienced or unqualified officers in navigation and watchkeeping
duties. In submarines this extends to supervision and training of officers and Petty
Officers in control room duties associated with navigation.

8. To ensure the proper maintenance of navigation records so that accurate
reconstruction of the ship’s planned and actual tracks is possible, as guided by QRRN and
BR 45 (series), Manual of Navigation and to ensure that all navigational charts and
publications, whether paper or electronic, are correctly and promptly amended before use.

9. To train and supervise bridge staff and assist in the provision of training and
supervision for gangway staff, in the latter case in particular for the maintenance of the Ship’s
Log (RN Form S322).

10. To ensure all navigational equipment and aids are properly used, that related user
checks are carried out and that defects are promptly brought to the attention of the officer
responsible for equipment maintenance.

11. When no specialist HM Officer or Small Ship’s Flight are embarked, the Navigator
shall act as the Officer responsible for meteorology and weather forecasting.
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1924. Authority

1. In fulfilling the above tasks the Navigating Officer has functional authority over the
OOW, bridge control room and, except in submarines, wheelhouse personnel and gangway
staff.

2. Because the OOW is delegated charge of the ship by the Commanding Officer (see
0803.1 and 3001) he/she retains the authority to query, modify, delay or veto carrying out
any instruction from the Navigating Officer which he/she considers likely to endanger the
ship. In such circumstances the Commanding Officer must be consulted at once.

1925. Delegation of Navigating Tasks

1. The Navigating Officer is authorized to and will normally delegate the execution of
the navigation plan to the OOW as part of that officer's accountability for the safety of the
ship (see 3001). The Navigating Officer retains the functional authority given in 1924, and
must make clear the circumstances in which the OOW should call him/her to the bridge.
Such instructions must, in consultation with the Commanding Officer, take account of the
relative experience of the officers concerned and the availability of the Navigating Officer,
who might himself be watchkeeping.

2. However, there will be times when the Navigating Officer should himself/herself
execute the navigation. These may arise under any one or combination of the following
circumstances:

a. Approaching or operating in the vicinity of shoal waters.

b. Operating in restricted visibility.

c. Operating in a high density of shipping.

d. Making a land-fall.

e. Executing pilotage (but see 1922.3).

f.  Navigating a group of ships in restricted waters.

g. Operating in a complex warfare situation.

h. When any change or modification to the navigation plan, particularly at short
notice, impinges on the OOW’s responsibility for the safety of the ship from collision.

3. No such list can be comprehensive. In every circumstance the decision must rest
with the professional judgement of the Commanding Officer and Navigating Officer.
However, the Navigating Officer must regularly assess the overall burden on the OOW in
relation to the latter’s experience, and should never hesitate to take over the execution of the
navigation to ensure the safe conduct of the ship. When executing the navigation, the
Navigating Officer must always take account of the shipping situation when forming his
advice to the OOW.
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4, The execution of the navigation is to be turned over formally between the OOW and
the Navigating Officer, i.e. “You/l have the navigation.” The Commanding Officer is to be kept
informed, and the handover is to be noted in the Navigational Record Book(S3034).

1926. Navigation Manuals
1. BR 45, The Admiralty Manual of Navigation, Vols 1-9 is to be regarded as the
standard works on navigation in Her Majesty’s Fleet. The instructions and advice contained

therein are to be studied and followed carefully.

1927-1940. Unallocated
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SECTION IV - THE MINE WARFARE AND CLEARANCE DIVING OFFICER
1941. Mine Warfare and Clearance Diving Officer

1. The Mine Warfare and Clearance Diving Officer is the qualified (MCD) officer, or the
senior qualified (MCD) officer if more than one is appointed.

2. In ships in which no (MCD) officer is borne as part complement, the Captain is to
nominate the most suitable officer or officers to perform the duties laid down in these
instructions.

3. Officers qualified in mine warfare only are to assume the above order of precedence,
and the following duties, for mine warfare matters only. The next most senior officer qualified
(MCD) is to assume responsibility for diving and explosive ordnance disposal.

1942. General Duties

1. The Mine Warfare and Clearance Diving Officer is responsible to the Commanding
Officer for the following:

a. The proper employment of the ship’s mine countermeasures equipment
(including offboard systems when embarked) and the efficiency and training in their
operational roles of the officers and personnel who operate them.

b. The operational efficiency (except where this is the responsibility of the Weapon
Engineer Officer) and correct use of the mine countermeasures equipment and
explosives.

c. Diving, as described in Chapter 27 and BR 2806, Diving Manual and demolitions
and explosive disposal as described in BR 5063, Clearance Diving Operations.

d. The operational efficiency and correct use of demolition and explosive ordnance
disposal equipments which have been issued to them.

e. The duties and responsibilities of the Temporary Ammunition Custodian for
explosives issued to them in accordance with Art 2803.

f. Explosive ordnance disposal, including advice and assistance to the Explosive
Responsible Officer.

2. Officers are to keep themselves informed of the latest developments in mine warfare,
diving and explosive ordnance disposal in all their aspects so that they may in their capacity
as Mine Warfare and Clearance Diving Officer, be qualified, in conjunction with other officers
concerned, to give advice on:

a. The operation of all mine countermeasures forces.

b. The tactics of mine countermeasures in all operational conditions and against all
types of mine.

c. The tactics of mine-laying, including the planning of minefields.
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d. Defence, including self protective measures against mines by ships other than
mine countermeasures vessels.

e. All aspects of diving, demolitions explosive ordnance disposal techniques and
antisaboteur underwater techniques.

3. In conjunction with other officers concerned, they are responsible to the Executive
Officer for the establishment of the Watch and Station Bill.

1943. Material

1. The Mine Warfare and Clearance Diving Officer is to act as adviser to the
Commanding Officer regarding the operational use of all explosives appertaining to their
department. They are to assume the duties and responsibilities of the Temporary
Ammunition Custodians for explosives issued to them in accordance with Art 2803 and JSP
862, MoD Maritime Explosives Regulations. They are to ensure that any particular safety or
other regulations for these stores are brought to the attention of the proper officers (in the
case of radio hazards this may include adjacent ships).

2. They are responsible for the safe and timely conduct of all fitting or handling of
explosive stores which are required to be carried out by their department.

3. They are responsible to the Executive Officer in consultation with the Explosives
Responsible Officer that the organization for explosive safety in their department complies
with instructions in JSP 862, MoD Maritime Explosives Regulations.

4, They are responsible for ensuring that all mine warfare armament stores and spare
equipment issued to them are kept in an efficient condition and in the quantities laid down.

5. They are to have charge of all diving, clearance diving and non-explosive explosives
ordnance disposal equipment and is responsible for ensuring that these equipments are kept
in an efficient condition and in the quantities laid down.

6. They are to keep in close touch with the Weapon Engineer Officer so as always to
know the availability and efficiency of the weapon systems and equipment which are their
tactical concern. They are to ensure that the requisite assistance is available for the specified
routine performance check tests necessary to establish this material state, and that the
operating and training programmes are efficiently co-ordinated with the requirements of the
Weapon Engineer Officer for these tests and for routine maintenance and repair.

1944. Training

1. In addition to the training responsibilities laid down in 1941.1, the Mine Warfare and
Clearance Diving Officer is responsible to the Commanding Officer for the following:

a. The organization and conduct of Mine Warfare and Diving exercises and
practices, together with their records and analysis; in conjunction with other officers
concerned, they are responsible for ensuring that they are conducted with due
regard to safety precautions.
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b. The training of junior officers in MCD matters.
c. The selection and preliminary training of candidates for mine warfare and diver

branch qualifying advancement courses.

2. When borne for fleet duties they are responsible to the senior officer for ensuring that
the training of officers and personnel necessary for operation of MCD weapons and
equipment is efficiently organized and conducted throughout the fleet or squadron.

1945-1960. Unallocated
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SECTION V - THE OPERATIONS OFFICER
1961. Operations Officer

1. The Operations Officer should normally be the most experienced Warfare Officer
borne, unless the CO has approved a more junior Officer to assume the mantle to broaden
the experience of all PWOs on board. In units that separate the functions of Operations
Officer and Senior Warfare Officer the latter should adopt the role and responsibilities as
Head of Department.

1962. General Duties
1. The Operations Officer is responsible to the Commanding Officer for:

a. Providing advice on the operational aspects of tactics and fleet work, on the
operational use of weapon systems, emission and communications security policies,
and on enemy capabilities.

b. The efficient operation of those weapon systems or sub-systems for which
he/she is responsible as laid down in Ship’s Standing Orders.

c. The conduct and safety of practices.

2. The Operations Officer is responsible to the Executive Officer or to the Commanding
Officer for:

a. The co-ordination of all weapon system training and the efficiency and collective
training of the officers and ratings who man the Ship’s operational equipment, e.g.
action information organization, electronic warfare, sensor and weapon systems and
communications equipment.

b. The training and drill of the Warfare Department.

c. The application of safety rules during operations and exercises including
SHIPHAZ (but see 3001 on the responsibilities of the Officer of the Watch).

3. The Operations Officer is responsible for bringing to the notice of the Weapon
Engineer Officer any defects in the weapon systems which may be affecting their operational
performance.

4, The responsibilities of the Operations Officer may, subject to the Captain’s
discretion, be discharged through suitably qualified officers or ratings. Other PWOs borne will
normally have a considerable number of those responsibilities delegated to them (the
division of duties between the PWOs may be made on the basis of an Above Water
(A)/Underwater (U) split or some other division at the Captain’s discretion. The Warfare HOD
should retain the co-ordinating role).
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Operational Aspects
The Operations Officer is to keep himself/herself informed of developments in:

a. The operational capabilities of ships, aircraft, submarines, helicopters, weapons,
tactics, sensors and communications equipment.

b. The tactics likely to be employed by the enemy and the probable effectiveness of
those measures.

c. The tactical measures advised in the Royal Navy and in the navies of Allied
forces.

The Operations Officer is responsible to the Commanding Officer for the collection,

reporting and dissemination of intelligence information.

3.

The Operations Officer is responsible to the Commanding Officer for assessing the

Ship’s fighting and operational effectiveness.

4.

1964.

1.

The Operations Officer is to:

a. Arrange briefings as required before operations, exercises and weapon
practices.

b. Ensure the provision of the appropriate tactical publications and supporting
information for presentation to the Commanding Officer and use in the operations
room.

c. Ensure that there is an efficient organization for the co-ordination and control of
all electronic and sonic emissions within the operational policy in force and the
appropriate security regulations.

The Safety of Explosives

The Operations Officer is responsible for the safe use of any weapon system that is

transferred to his/her control, for operational or practice requirements.

1965.

1.

Operations and Exercises
The Operations Officer is charged with:

a. Assisting the Executive Officer in preparing and promulgating the Ship’s
programme.

b. Planning and arranging exercises and practices, ship and aircraft movements,
visits, logistic and replenishment at sea requirements to meet the agreed ship’s
programme.

c. Preparation of movement, operations and exercise orders and signals as
required.
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d. Acting upon movement, operations and exercise signals received as appropriate.

e. Co-ordinating the preparation of reports and analyses of weapon practices,
exercises, operations and of key training carried out.

1966. Liaison with Weapon Engineering Department

1. The Operations Officer is to keep in close touch with the Weapon Engineer Officer so
as always to know the availability of the weapons, weapon systems and equipment. For
those systems for which he/she is responsible, he/she is to ensure that daily operator
checks, routine performance checks and other necessary tests are carried out, and that they
are carried out correctly. The Ship’s operating and training programmes are to be co-
ordinated with the requirements of the Weapon Engineer Officer for these tests and for
routine maintenance and repair.

2. See also 1081.
1967. Training
1. The Operations Officer is responsible for:

a. The training of personnel in the operation of the action information organization,
electronic warfare, sensor and weapon systems, and communications equipment,
except where this is the responsibility of the Weapon Engineer Officer in accordance
with 1017.

b. The training of junior officers in operations and warfare.

c. In conjunction with the Flight Commander, the training of aircrew in the ASW,
surface and naval gunfire support roles.

1968. Administration

1. In conjunction with the other officers concerned, the Operations Officer is responsible
to the Executive Officer for the establishment and effectiveness of the Watch and Station Bill.

2. The Operations Officer is responsible to the Executive Officer for ensuring that the
administration of Warfare Branch personnel and the associated documentation and
recommendations are properly conducted, compiled and rendered.

3. The Operations Officer is to draft appropriate orders for the operations section of the
Ship’s Orders.

4. The Operations Officer is to ensure that all Warfare departmental books are
maintained in accordance with the instructions contained therein. These books are to be
produced for examination by the inspecting officer at the periodical inspection of the ship.
When a ship is paid off for a long refit, conversion or modernisation, and at the end of the
Ship’s service, the books are to be handled in accordance with current instructions.
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SECTION VI - THE HYDROGRAPHIC, METEOROLOGICAL AND OCEANOGRAPHIC
OFFICER (HM)

(MOD Sponsor: Capt HM)
1969. Purpose

1. The primary purpose of the HM Officer is to contribute to Information Superiority (IS)
by meeting the Command requirement for Geospatial information’, intelligence and analysis,
including tactical environmental exploitation and aviation forecasting advice. This is
supported by the provision of bathymetric and oceanographic survey information, reporting of
actual and forecast meteorological and oceanographic conditions, and the assessment of
underwater acoustic and above water electro-magnetic and electro-optic propagation, as well
as additional geospatial information to support the provision of Maritime Geospatial
intelligence.

2. The senior officer appointed to a ship/establishment for HM duties is accountable to
the Commanding Officer for the hydrographic, meteorological and oceanographic
organisation of the unit.

1970. HM Expertise

1. There are currently three levels of HM expertise relevant to the performance of such
duties:

a. HM Officers who have successfully completed Basic and Tactical HM courses
are qualified to:

(1) Produce meteorological shipping and aviation forecasts for both fixed and
rotary wing operations worldwide on any platform or at any operating base.

(2) Provide sonar, radar, electro optic and electromagnetic performance
analysis for all UK Defence capabilities.

(3) Conduct any form of hydrographic survey under the direction of a Charge
Hydrographic Surveyor (H Charge). HM officers in posts without H Charge
supervision are able to conduct surveys and should be encouraged to do so. The
data gathered has the potential to be of value in the Command decision making
process but the Command should recognise the inexperience of junior HM
officers when basing operational decisions on non assured output.

(4) Conduct simple Geospatial Intelligence analysis using Geospatial
Information Systems (GIS).

b. HM Officers who have successfully completed Advanced HM training and are
eligible to undertake suitably tagged assignments.

" As defined in JDP-2-00
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1971.

1.

(1) On completion of the HM Advanced Survey Course, is qualified to plan,
execute, analyse and render the output from any form of hydrographic survey
(REA or military data gathering) into multi-sourced environmental data sets using
GIS techniques undertaken in any part of the world under supervision and
guidance of an H Charge Officer.

(2) On completion of the HM Advanced Meteorology Course, is able to
manipulate multi-sourced environmental data sets from REA using GIS
techniques and provide a full analysis of the environment for the REP, together
with the application of advanced level theory and the latest methods, they will be
able to provide a full analysis of the effects of conditions, current and future
operations to optimise the Command’s capability and to aid IS and decision
making under the supervision and guidance of a Charge MetOc Officer wherever
possible.

c. HM officers who have successfully passed HM Charge Board are eligible to
undertake HM charge assignments in Capital Ships, Specialist or General Staffs, in
the Hydrographic Survey squadron, Typed Air stations and training establishments.
They are AMF and IHO accredited sub specialists and have the authority to
supervise all above activity, assure data and products to international standards and
provide authoritative SME advice to Command at all level.

Task of the HM

The tasks of the HM will vary widely from one ship or unit to another and will depend

on trained skill level. Tasks may include but are not limited to:

19-20

a. The conduct and planning of geospatial information collection or survey
operations to meet operational requirements. Survey operations may be in support of
amphibious warfare (beach surveys), mine warfare (area surveys, route assessment
surveys), ocean data gathering or other Military Data Gathering (MDG), requirements
as prioritised within the Defence Hydrographic Programme. Surveys may also be
conducted as part of the National Hydrographic Programme.

b. Monitoring the quality of survey data at all stages of collection and processing,
paying close attention to the potentially significant effects of the environment on data
collection and the requirements of the HI.
c. The calibration of survey systems and precision navigation aids.
d. Liaising with Operations and/or Navigating Officers as necessary for:
(1) Ensuring all precision navigation aids are properly used, that related user
checks are carried out and that defects are promptly brought to the attention of
the officer responsible for equipment maintenance.
(2) Echo sounder calibration.
(3). The supervision in non Hydrographic Survey Vessels of Passage Data

Gathering and advise on the ship’s ocean route so that data is gathered in
sparsely populated areas.
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(4) The submission of Hydrographic Notes.

(5) Training and advice to provide basic harbour, anchorage and berth
surveys.

e. Promulgation of adverse weather and oceanographic conditions.

f. Provision of actual and forecast surface wind speed and direction, visibility,
cloud, precipitation, icing, turbulence, and atmospheric pressure for ship, fixed wing
and rotary wing operations.

g. Provision of actual and forecast upper winds, temperatures and humidity for
aviation, gunnery, missile, nuclear, biological and chemical fallout, radio and radar
propagation and electronic warfare applications.

h. Provision of sea, swell and surf forecasts for naval and amphibious operations.

i. Provision of advice on the frequency and distribution of meteorological and
oceanographic observations.

j- Provision of advice on sonar range prediction for active and passive sensors,
detection, counter-detection, best depth for variable depth sonars and optimum

frequency for variable frequency systems.

k. Provision of advice on electro-magnetic and electro-optic propagation to include
the risks of counter-detection.

I.  Provision of advice on how the physical environment may be tactically exploited
throughout the whole spectrum of Single service, Joint and Combined operations.

m. Provision of advice on Sonar Risk Assessment for sonar operations.
n. Formulate and manage the Recognised Environmental Picture (REP).

0. Ordering maritime geoinformation products through the Customer Community
system as required by the command.

p. Creation of bespoke Geospatial Intelligence products at request of Command.

g. Engagement with Specialist Geospatial Centres (UKHO, MetO, JOMOC, DGC
(including No1 AIDU) on behalf of Command.

In the Absence of an HM Officer

At sea, when no HM Officer is borne, meteorological duties are normally undertaken

by the Navigating Officer, whilst the wider aspects of the tactical exploitation of the
environment will normally be undertaken by the Principal Warfare Officer, in so far as their
training and experience permits. When a flight is embarked the Flight Commander or a
delegated aircrew officer is responsible for all aspects of aviation meteorology which affect
helicopter operations.
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2. At RN ports it is customary for the responsibility for meteorological duties and liaison
with the local meteorological organisation to be undertaken by the Queen’s Harbourmaster.
Elsewhere, in the absence of a local organisation, requests for the provision of services
should be addressed to Fleet Commander in accordance with prevailing regulations.

3. HM and METOC ratings at Petty Officer and below are not permitted to
autonomously issue aviation forecasts. However, Chief Petty Officer and Warrant Officers
who have completed the requisite training and are AMF qualified can produce legal forecasts
but cannot undertake departmental charge responsibilities.
1973. Provision of HM Information to Non-Service Authorities
1. HM officers are not to issue data or forecast information to non-Service persons or
authorities without prior permission from Joint Force Command (JFC-C4ISRJtUser-JGlI
MetOc SO1). Advice may be provided to NATO and civilian units participating in naval
exercises and operations. Emergency conditions or operational imperatives may demand
otherwise in which case Jt User should be informed as soon after the event as possible.
2. Products and services provided to the RN by the national Hydrographic and
Meteorological Office Agencies are not to be provided to non-service authorities without prior
approval being obtained from the Ministry of Defence Jt User. Emergency conditions or
operational imperatives may demand otherwise in which case Jt User should be informed as
soon after the event as possible.
1974. HM Guidance
1. Detailed Information and instructions for the HM Officer are contained in:

a. JDP 2-00: Understanding and Intelligence support to joint operations

b. NP145 (HM Operational Guidance (HMOG))

c. Hydrographic Instructions (HI)

d. The Beach Intelligence Gathering Manual

e. FOTI0721 & NATO EXTAC 777 (Rapid Environmental Assessment)

f.  WMO Technical Regulations No.49, Volume 1, Part V and VI

g. HM Officers’ Task Book?

h. Defence Meteorological Production Manual

i. S-44 —IHO Standards of Competence for Hydrographic Surveyors

2 The taskbook includes both ‘H’ and ‘M’ elements and is to be completed by all HM Officers during
their first two appointments.
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j- 2018DIN07-126 HM Officers and ratings — United Nations World Meteorological
Organisation Competency and Qualification Requirements for Aeronautical
Meteorological Personnel

k. JSP 847 — The Defence Meteorological Services Manual

I.  JSP 465 — Spatial Data Policy for UK Defence

m. BR 4985(5) Underwater Environment Handbook Vol 5—Managing the Impact of
RN Acoustic Operations on the Marine Environment

n. 2010DINO1-113 — Introduction of Charge METOC
0. RNTM 01-054/17 — Hydrographic and METOC charge qualifications
p. 2018DIN07-126 — Aeronautical Meteorological Personnel

In addition to these publications further instructions and advice will be promulgated

as necessary in professional papers and memoranda.
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CHAPTER 20
THE SENIOR COMMAND WARRANT OFFICERS (SCWO)

(MOD Sponsor: Warrant Officer to the Royal Navy)

This Chapter has been diversity and inclusion impact assessed by the sponsor in
accordance with Departmental policy. No direct discrimination or adverse impact was
identified. This chapter is due for review at the next routine amendment exercise.

Para
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2001. Introduction
1. There are five Royal Navy Senior Command Warrant Officers:

a. Warrant Officer to the Royal Navy (WORN)

b. Second Sea Lord’s Warrant Officer (2SLWO)

c. Fleet Commander’'s Warrant Officer (FCWO)

d. DE&S Ships Command Warrant Officer (DES Ships-DG-WO)

e. Royal Marines Corps Regimental Sergeant Major (CRSM)
2. Each Warrant Officer will act as independent and autonomous command advisors to
the Royal Navy Command on any matter affecting Operational Capability (OC). They are
specifically, responsible for reporting to their respective principal, concentrating on emergent
areas that may require consideration by the Navy Command Executive Board (NEC) or Navy
Board (NavB). They will act as a critical bridge between the non-commissioned and
commissioned ranks, represent their principal’s intent to the service personnel of the Royal
Navy, QARNNS, Royal Marines and Royal Fleet Auxiliary, and act as a N1 conscience. They

will also promote adherence to Royal Navy ethos, core values and standards to ensure the
highest standards are maintained amongst all personnel.

2002. Appointment

1. Appointment to a SCWO position is via a Selection Board process and personally
approved by the respective principal.

2003. Authority

1. WORN is the most Senior Non-Commissioned Officer in the Royal Navy, they are
Primus Inter Pares. WORN is accountable to the First Sea Lord.

2. 2SLWO is accountable to Second Sea Lord for personnel and units on the Second
Line. They have functional authority over all Base Warrant Officers.

3. FCWO is accountable the Fleet Commander for personnel and units on the Front
Line. They have functional authority over all FEWOs, EWOs, Cox’ns, Force and Squadron
Warrant Officers.

4, The CRSM is accountable to Commandant General Royal Marines for all RM
personnel and all RM units. They have functional authority over all RSMs.

5. DES Ships-DG-WO is accountable to DG Ships in his role to report on the materiel
state of the Royal Navy and to understand personnel issues affecting the additional role they
have as the Senior Naval Engineering WO.
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2004. Uniform

1. A black silver top cane with Royal Arms on the top may be carried by 2SLWO,
FCWO and DES(Ships) WO. WORN and Corps RSM have specific canes issued for their
role. All canes are a symbol of their authority and are authorised to be carried iaw with their
duty, irrespective of location. All Cane Drill and uniform requirements are to be iaw BRd1834.

2. Due to ceremonial requirements all SCWOs are entitled to draw a second No.1
uniform with sword slash.

3. All SCWOs are entitled to draw No.1/ (AW) Prestige uniform (BRd3 39A-39)/ RM
(BRd3 40A-40).

4, Badges. On taking up the appointment a SCWO is awarded the SCWO emblem,
reflecting their principal’s badge and may wear it during the period of the assignment only.

The badge is to be worn on the left breast in the same position as a NATO force emblem.

2005. Requirements

1. The Senior Command Warrant Officer’s will need to hold the following competencies:
a. Rank: Warrant Officer First Class
b. Branch/ Spec: Any
c. Duration: 2/3 year appointment
d. Essential Qualifications: WOSC/ RM equivalent.
e. Essential: ICSC(M).
f. Desirable: Keystone.
20-3
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CHAPTER 21
PHYSICAL DEVELOPMENT OFFICERS
(MOD Sponsor: Head of People Support)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance

with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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2102. Physical Development Officers

211
April 2017 Version 6

UNCONTROLLED WHEN PRINTED



BRd 2
CHAPTER 21
PHYSICAL DEVELOPMENT OFFICERS
2101. Regional Physical Development Officer

1. Responsibilities. A Warrant Officer, drawn from the Physical Training
Specialisation, or other nominated officers assigned for Regional Physical Development
(PDev) duties, is charged to promote Physical Education (including healthy lifestyle), Sport
(including grass roots to elite level), Adventurous Training and Challenging Activities, iaw
BRd 51 (Physical Development Handbook), by taking responsibility for:

a. Overseeing and co-ordinating all PDev output within their respective region,
involving the control, planning and organisation of front line vessels/units, Maritime
Reserve Units, and RFA vessels with RN embarked personnel. An integral element
of this role is to provide Quality Assurance (QA) by highlighting and reporting all
issues that adversely affect the proficient delivery of the PDev Agenda. This is
achieved through effective monitoring and the accurate capture of output, feedback
data and issues of concern (PDev Blockers), the details of which are to be reported
to Head of People Support via a quarterly return process, as facilitated and managed
by the Regional Physical Development (RPD) office in HMS TEMERAIRE.

b. The logistical support and guidance for the provision of the Royal Navy and
deployed units Sport, Adventurous Training and RNFT requirements, wherever in the
world. This could involve the loan support of a PT to deliver this tasking.

c. Promoting inter-part and establishment sports competitions, to influence and
improve the skill level and composition of regional representative teams. This is with
the aspiration of participants going on to compete at Regional and InterRegional/RN
sports championships.

d. Ensuring wherever possible, that regional competitions are staged at a venue
and at a time of year that encourages maximum participation.

e. Maintaining effective lines of communication with relevant Staff within HMS
TEMERAIRE (PEd, Sports Associations and Adventurous Training representatives),
to assure the effective promotion and participation of PDev activities.

f.  Providing logistical and secretarial support, as appropriate, for Regional and RN
level representative events held within their respective regions. This is to include the
production of a termly programme of Grass Roots events across a full spectrum of
sports as far as is practicable. This support should include SME direction and
guidance associated with the ‘player, coaching and official’s pathways’, from Grass
Roots, Inter-Part, Unit, Regional and RN, to representation at UK Armed Forces
level.

g. Providing specialist and technical advice to local Regions and unit Physical
Development Officers on policy for the upkeep of PDev estate facilities and grounds.
This will include offering advice on the coordinating and maintainance of a long-term
PDev Facilities Works Integrated Estate Management Plan.
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h. Receiving, disseminating and assuring the effective and correct use of all PDev
associated funding for their respective region iaw extant RNTMs. To advise Unit and
Ship Executive departments of the various funds, public and non-public, available to
support PDev activities. An important function of this role is to provide advice and
guidance to those personnel with delegated authority to spend funds on their audit,
procurement and governance requirements.

i. Under the authority of Head of People Support monitor the PDev output of unit
and ship PT Departments within the region and coordinate QA peer reviews.

j.  Coordinating the management of all shipss FOST and pre-FOST
inspection/assurance reports, which are to be copied to RPD.

k. Acting as a member of Head of People Support’s Assurance Team, that visits all
major RN establishments to conduct Assurance visits as directed by SO1 PEd.

I.  Liaise with the Training Officer, RNSPT to organise the local delivery of regional
Endurance Training Leader (ETL) courses, for Units, Ships and Submarines that |
have no embarked PT.

m. Ensuring the Region can support all emergant RN Physical Development
requirements for military personnel as directed by Head of People Support staff.

n. Liaise with the Training Officer, RNSPT to arrange for the delivery of CPD for the
Physical Training Specialisation, promoting high standards of professional
competence.

0. Providing guidance and support to Regional RN Sports teams — United Service’s
Sport Clubs (US) and Devonport Service’s Sports Clubs (DSSC).

p. PDev Officers operate under unit Chain of Command line management but are
functionally responsible to Head of People Support via RPD for Regional PDev
output.

2. Preparation Responsibilities. Prior to taking up Regional PDev assignments those
nominated are to arrange a call on Head of People Support and key members of the PDev |
HQ staff (SO1 PEd, SO1 AT & Hd Navy Sport).

2102. Physical Development Officers

1. The role of a PDev Officer can be undertaken by WOPTs, CPOPTs, as well as
nominated or assigned Officers. As head of a PDev organisation, nominated personnel form
and act as the focal point for discharging the responsibilities as laid down in BRd 2, Para
0850. The PDev Officer is charged to facilitate the delivery of unit Physical Education,
promote Physical Fitness (including healthy lifestyle), Sport (including grass roots to Elite
level), Adventurous Training and Challenging Activities. They hold responsibility to ensure
and assure the correct implementation of the RN Fitness Test Policy and protocols by PTs
within their unit. For those units without a PT borne, the PDev Officer is to identify suitable
candidates to attend an Endurance Training Leaders (ETL) course, to facilitate and provide
low level PDev activities. |
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2. Responsibilities. The PDev Officer is to have functional authority over, and be
responsible for, the daily PDev activities and organisation of the PT ratings or ETLs borne. In
units where they are in the direct Chain of Command of PT ratings, the PDev Officer is to
undertake Divisional Officer/Line Manager responsibilities for PDev staff.

3. The PDev Officer is to assure the correct implementation of the RN Fitness Test
Policy and protocols within their respective establishment/unit.

4. Advisory Duties. The PDev Officer is to be available to advise the Commanding
Officer and/or Heads of Departments on PDev policy matters involving estate, facilities,
equipment, funds and grants.

5. Training. The PDev Officer is to attend the PDev Officers course prior to assuming
his/her role, or as near to assuming the role as is practicable. This course is a 1 day non-
residential course delieverd via video conferencing and co-ordinated by the RNSPT; further
information and dates can be obtained through the RNSPT Training Officer (9380 28061) or
| via email ((NAVY OP TRG-MWS TEM RNSPT TO).
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CHAPTER 22
COMMUNICATIONS OFFICERS
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chapter is due for review at the next routine amendment exercise.
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CHAPTER 22
COMMUNICATIONS OFFICERS
SECTION | - THE COMMUNICATIONS INFORMATION SYSTEMS OFFICER (AFLOAT)
2201. Communications Information Systems Officer (CISO)
1. An Officer, detailed by the Command, with responsibility to the Weapons
Engineering Officer for employment of CIS equipment and personnel afloat to meet

Command aims and objectives.

2. The Navy Command HQ Capability — Information Warfare Force Generation SO1,
(the Fleet Communications Officer), will be responsible for IW policy at staff level.

2202. Advice to the Commanding Officer

1. The officer responsible for CIS is the professional advisor to the Commanding Officer
on all exploitation of CIS capability matters. To fulfil this task, the officer, must be aware of
the capabilities of all Baseline and Military Task Essential Equipment and on the advice of
the professional subject matter expert be able to assist in the application of policies in

support of Command aims and objectives.

2. The senior CIS rating is to provide subject matter expert advice on all day to day CIS
policy and application matters.

2203. Administration of the CIS Department

1. The CISO is responsible to the Weapons Engineering Officer for the following:
a. The organisation, professional training and supervision of all CIS personnel.
b. The upkeep of compartments allocated to the CIS Department.

c. Policing of day to day core working practices of the CIS Department as laid down
in Ship’s and Weapons Engineering Department Standing Orders.

d. Safe custody and destruction of all classified material, including Cryptographic
material, held by the CIS Department in accordance with JSP 440/490 and 491.

e. Monitoring of CIS Watch and Quarterbill to meet the Command aims with due
regard to accepted sustainability levels.

f.  Provision, coordination and allocation of communication circuits to authorized
users.

g. The organization for handling and internal distribution of signal messages.

2204-2219. Unallocated
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SECTION Il - THE COMMUNICATIONS INFORMATION SYSTEMS ENGINEER (CISE)
2220. Operation of Signal Communication Equipment

1. The Communications and Information Systems Engineer (CISE)' is a member of the
WE Department. He/She is responsible to the WEO for:

a. The delivery, administration and management of all of CIS services in support of
Command objectives and as required by the operational notice.

b. The safety, maintenance, performance, availability, security and custody of all
CIS equipment.

c. Ensuring that only authorised procedures are used in all operations, testing and
maintenance of CIS and other associated systems in his/her charge.

d. The performance and operation of CIS equipment as required in support of the
Command aims and maintenance of OC.

e. The administration of all personnel within the CIS group as directed by the WEO.
The WO2 ET is accountable to the CISE for the coordination, regulation and training
of the CIS group.

2. In addition he/she is to:
a. Act as the Information Systems Manager, providing CIS advice to Command.
b. Be a Divisional Officer i.a.w. Chap 3 Para 0308 and BRd 3.
c. Undertake duties as Forward Watchkeeping Officer and Ship Control Officer of
the Watch, maintaining skills as a Fire Control Officer and Damage Control WEO as
directed by the WEO.

d. Undertake duties as Officer of the Day when alongside.

3. As Cryptographic Custodian he/she is directly accountable to the USO for the
security and custody of all cryptographic material.

4. The CISE is to be responsible for the timely delivery of information as required by the
Information Management (IM) Plan, to include the handling and internal distribution of
signals and advise all originators of signals on the correct precedence, protective marking
and other content of signals, in order to ensure the efficient conduct of signalling.

2221-2229. Unallocated

" Responsibilities of CISO can be referred to as Responsibilities of Communication Information
Systems Engineer (CISE) in some platfoms.
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SECTION Il - THE ELECTRONIC WARFARE OFFICER (SURFACE SHIPS)
2230. Operation of Electronic Warfare Equipment

1. The officer accountable for Above Water Warfare will have responsibility for the
tactical employment of EW equipment at sea and for the coordination of ASMD. He/She is to
be accountable to the Operations Officer.

2. Navy CAP IW CEMA SOf1 is responsible for EW policy at staff level.
2231. Advice to the Commanding Officer

1. The officer responsible for EW is the professional advisor to the Commanding
Officer, on all tactical EW and ASMD matters. To fulfil this task he/she is to be aware of the
capabilities of the equipment installed and give guidance to the EW Senior Rating on the
tactical employment of EW sensors.

2. Advice on EW policy is to be approved by the PWO(CEW), or relevant Staff Officer
on the Maritime Battle Staff as appropriate.

2232. Training

1. The Operations Officer is responsible to the Executive Officer for the training of the
operators of EW equipment.

2233-2239. Unallocated
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SECTION IV - THE COMMUNICATION SECURITY OFFICER/CRYPTO CUSTODIAN (ALL
VESSELS)

2240. Role of the Crypto Custodian

1. The Crypto Custodian or Alternative Crypto Custodian, (when the former is not
available), is personally responsible to the Commanding Officer for the receipt, safe custody,
whole-life-accounting and control of all cryptographic and ACCSEC items supplied for use by
their unit, in accordance with current regulations.

2. The Crypto Custodian is principle advisier on all aspects of crypto security and
methods necessary to provide correct level protection to their crypto holdings. He/she is to
take the necessary upward reporting action on any suspected or actual breach of security or
a “Practice Dangerous to Security” (PDS) in accordance with JSP 490, Chapter 6.

3. For future requirements, they are to maintain a good liaison with the Weapons
Engineering Officer to assure cryptographic requirements meet future fits. They are also to
liaise with the Communications Information Systems Officer and Operations Officer to ensure
that cryptographic support will meet operational requirements.

4. They are to ensure individual holders and users of cryptographic material are locally
trained and Crypto Authorised, and briefed on the requirements for the safe use, custody,
mustering, amendment, maintenance when ordered, destruction of cryptographic material for
which they are responsible.

5. To ensure that all personnel employed on COMSEC Duties hold the appropriate
level of Security Clearance, to include CRYPTO Authorisation, annual re-certification and de-
briefings in accordance with JSP 490.

6. When ordered by DES CSD, the Crypto Custodian is to conduct prompt, thorough,
100% muster of the unit's cryptographic items and in liaison with the Unit Security Officer
(USO) ensure that all cryptographic items on loan are spot checked on at least a monthly
basis.

7. The Crypto Custodian, in liaison with the Confidential Books Officer (CBO), is to
produce and maintain plans for the emergency evacuation, protection and destruction of
cryptographic items in the event of fire, flood or other emergency.

8. If in any doubt whatsoever on any matter regarding cryptographic material, advice is
to be sought immediately from NAVY CAP-IW Dev Info Sys SO2 or NAVY CAP-IW FGen
Ops CPO.
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CHAPTER 23
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accordance with Departmental policy. No direct discrimination or adverse impact was
identified. This chapter is due for review at the next routine amendment exercise.
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CHAPTER 23
THE EXECUTIVE WARRANT OFFICER
2301. General Responsibility

1. The Executive Warrant Officer (EWO) is the Command Advisor on the Moral
Component of Operational Capability (MC of OC) and is responsible to the Command for the
management and co-ordination of the Ship’s Company. The EWO must be proactive,
analysing the Ship’s programme and in conjunction with Departmental Coordinators
(DEPCO) forecast personnel requirements while taking into account the need to manage
individuals’ Separated Service, leave, training and career aspirations.

2. The EWO is to fully understand the MC of OC, defined as ‘Properly selected, trained,
led and sustained people instilled and inspired with the will and determination to fight and
win’. They are to ensure the Command is kept informed of all onboard issues affecting the
MC of OC and for ensuring the CO’s intent is understood by the Ship’s company.

3. The EWO advises on personnel development, including Command, Leadership and
Management (CLM) and is required to set and maintain the highest standards through
personal example. As champion of the Divisional/Regimental System, they are to monitor
and reinforce the standard and operation of the organisation. There will be a need for regular
liaison with the CO, XO, HoDs, DHoDs, DOs, Departmental Training Officers and shore
authorities. In addition, they will attend CHoDs, HoDs Meetings, Weekly Planning Meetings
and be Chairperson of the DEPCO Forum as the Whole Ship Coordinator.

2302. Primary Duties

1. To be the Command Advisor on MC of OC, morale and all N1 issues.

2. To manage the Ship’s Crewing Profile, advising the Command on routines and leave
policy, to meet operational requirements and to ensure individual personal harmony, training

and development are delivered.

3. To be the Ship’s principal point of contact with Dir P&T organisations and Flotilla for
the provision of assignments, course bookings and career advice.

4, As the Whole Ship Coordinator, oversee DEPCOs for the employment of personnel
on booard.

5. To control the delivery of the onboard Induction process.

6. By appointment is to be President of the Warrant Officers and Chief Petty Officers’

Mess or combined Warrant Officers and Senior Rates’* Mess, as appropriate.
2303. Secondary Duties

1. To carry out the duties of a HoD and represent the Command in higher level
personnel and programming meetings as required.

! Including SNCOs.
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2. To be Chairperson of the DEPCQO’s Forum, to assist, advise and direct DEPCOs. |

3. To be Divisional Officer to members of the Executive Department. However, this is
not be a Division of a size likely to impair their responsibilities.

4, To quality assure Watch and Station Bills. |

5. To assist the Equality, Diversity and Inclusion Lead Advisor in ensuring that policy,
directives and training are adhered to. This includes providing the necessary advice and
guidance on the handling and recording of complaints.

6. To act as the Unit Liaison Officer when Compulsory Drug Testing is required. |
7. To be the Ship’s Trauma Risk Management Team Manager.

8. To be the Ship’s Human Performance Champion.

9. To carry out the duties of a ‘Command Rover’. |

10. To be the CLM Champion, maintaining a close liaison with the CLM Officer on the |
delivery of training and the preparation of ratings for LRLC or SRLC.

11. To assist the XO in support of the Divisional system, providing N1 advice on
personnel issues, attending Carer’'s Forums and Case Conferences as required. To support
and advise Divisional Officers regarding routine Divisional Meetings, ensuring feedback from
matters arising is communicated to the originator and where necessary, issues are fed to the
appropriate level, (e.g. Command, Flotilla, NCHQ, etc.).

12. To accompany the CO at functions, events and during visits in the capacity of the
Ship’s Senior Non-Commissioned Officer. In addition, to accompany the CO or XO on their
respective formal rounds.

13. To be the Ship’s Internal Communications Director. To maintain regular
communication with the respective Flotilla EWO (FEWO) and act as focal point for the Senior
Command Warrant Officers’ visits to the Ship.

14. To provide advice, guidance, leadership and direction as required to all personnel
and act as a mentor irrespective of rank or rate.

15. To oversee the management and allocation of accommodation on board. |
2304. Superiors |

1. EWOs are accountable to the Command for the delivery of their routine |
responsibilities.

2. FEWOSs? have functional authority over EWOs in their respective Flotilla. The FCWO
has functional authority over all FEWOs.

2 FEWO(SUBFLOT) has functional authority over Submarine Cox’ns. FEWO(SURFLOT) authority will include Surface Ship |
Cox’ns and other WO1s/CPOs with a N1 lead role in the SURFLOT organisation.
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3. FEWOs will have a N1 focus for their respective Flotilla. This involves duties such as
assurance, coaching, advising and mentoring; however, the full range of ToRs will be detailed
by Flotilla. This will take into account the range of unit EWOs and Cox’ns that are in their
area of responsibility.

2305. Authority

1. By appointment the EWO is to be considered the senior non-commissioned rank
onboard?®.
2. The EWO has authority over all other Warrant Officers and Senior Rates/SNCOs* in

their capacity as President of the Warrant Officers and Senior Rates Mess.

3. The EWO has functional authority over the DEPCOs for their whole ship
departmental co-ordination functions.

4, Only personnel that are serving on board a Ship and have completed the EWO
Course are authorised to be called EWOSs”.

2306. Requirements

1. Rank: Warrant Officer First Class.

2. Branch: CAPPs/EXEC,

3. Duration: 2/3 year assignment,

4. Essential Qualifications: EWO Course, WOSC, DDI(A), TRiM, and DO’s Courses.

5. Desirable Qualification: ICSC(M).

2307. Notes

1. The seniority of the appointment and the range of responsibilities precludes them

being included as an Officer of the Day or any other standing duties.

2. A minimum period of one week should be allocated to the handover period between
successive EWOs.

3. Any proposed changes to these ToRs are to be authorised by Fleet Commander via
FCWO.

® This includes embarked personnel, irrespective of Service or Fighting Arm.
* Including OR6-OR9 equivalents.
® Special exceptions will require Warrant Officer to the Royal Navy approval.
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CHAPTER 24
AVIATION OFFICERS
2401. Aviation Officers Duties

1. All Aviation Officers duties and responsibilities are detailed in BRd 767, FAA 1700
(FAA Duties and Responsibilities), and BRd 766.
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CHAPTER 25
PHOTOGRAPHIC OFFICERS
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CHAPTER 25
PHOTOGRAPHIC OFFICERS

2501. Photography
1. The photographic policy for the Royal Navy, the operational sponsorship of the RN
Photographic Specialisation and the maintenance of photographic standards is the
responsibility of the Assistant Head of RN Media and Communications within the role of
Principle Professional Employer. Navy Command Photographic Specialisation Advisor is
responsible for ensuring all necessary photographic support is available to meet the RN’s
requirement for photography, this includes:

a. Intelligence.

b. Media Imagery and Video.

c. Operational Tasking.

d. Trials and Exercises.

Full details are contained in the BRd 870 Manual of Naval Photography.
2502. Photographic Rating

1. Responsibilities. Photographic Specialisation Ratings are responsible for advising
on the uses and tactical applications of photography and video, seeking SME advice from the
Navy Command Photographic Specialisation Advisor based in Fleet Regional Photographic
Unit (East), HMS Excellent when required. They should also maintain a close liaison with
specialist area managers as determined by task requirements.

2. Submarine Service. The Area Photographic Manager (North), based at the Fleet
Regional Photographic Unit (North) HMNB Clyde, is responsible for the following:

a. Advising COMSUBFLOT, Capt FASFLOT and the Submarine Flotilla on all
aspects of periscope photography.

b. The quality control of all photographic work carried out by personnel qualified in
periscope photography and serving within the Submarine Flotilla iaw BRdA008.

c. The installation, calibration and management of submarine periscope
photographic equipment. Only relevant to Trafalgar class SSN'’s.

d. Oversee the instruction of all submarine photographic operators in the use of
their equipment.

3. The Area Photographic Manager (North) and FRPU(N) staff are required to deploy to sea
onboard submarines in the course of their duties.
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CHAPTER 26
OPERATIONS ROOM PERSONNEL
2601. Operations Room Supervisor (ORS)

1. Suitably qualified and experienced senior ratings or leading hands are to be
nominated by the Captain as Watchkeeping ORSs.

2. During their watch, the ORS is responsible to the Principal Warfare Officer (PWO)
for:

a. The efficient compilation, validation and display of the Operational Tactical
situation obtained from own sensor information and that of remote units.

b. Implementing the manning and equipment requirements of the PWO.
c. The provision of those services required to ensure the efficient conduct of the
operations room, and the effective flow of internal and external communications to

and from the operations room.

d. Ensuring that equipment failures or defects that affect operational efficiency are
reported without delay to the relevant sections.

Notes:

1. Should there be no PWO closed up, the ORS is to assume the
duties of Officer in Charge of the operations room and consequently
becomes responsible to the Officer Of the Watch (OOW).

2. For a breakdown of other Officer/Supervisors and Compiler
Operations Room Duties refer to BR 1982 Part 3 Chapter 16.

2602. Air Warfare Officers
1. Ships carrying area defence weapons or in which fixed wing aircraft are embarked
will be complemented with suitably qualified and experienced officers as watchkeeping Air

Warfare Officers (AWO).

2. The AWO is the officer delegated with authority to conduct the air battle. He/She is
subordinate to the PWO

3. Responsibilities. He/she is responsible for:
a. The safety of all aircraft under his/her direction.

b. The tactical employment and direction of aircraft used for air defence, including
aircraft used in the Airbourne Early Warning (AEW) role.
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c. The weapon co-ordination and integration of all Anti-Air Warfare (AAW) assets
under or assigned to the ship’s tactical control and the deconfliction of weapon
systems from aircraft.

d. Safe airspace management and co-ordination of airspace users within his/her
sphere of influence unless an Air Director (AD) is borne to whom aspects may be
delegated. (See 2603.2d).

e. The supervision of fire control emission safety during flying operations. (See
1901.5).

f. Ensuring that the action information organization meets the tactical and safety
requirements of air operations.

g. Command Advisor for principles of Ballistic Missile Defence when conducting
duties of Air & Missile Defence Commander on behalf of the Officer Tactial
Command (OTC).

4. The AWO is responsible for the overall supervision and training of Fighter and
Helicopter Controllers (HC).

2603. Air Director

1. In the QEC, suitably qualified and experienced Fighter Controllers (FC) will be
complemented as watchkeeping AD.

2. Responsibilities. For the purpose of allocating and co-ordinating the mission
control and safety services provided to aircraft, the on watch AD is responsible to the AWO,
or in his/her absence the PWO for:

a. The safety of all aircraft controlled by the ship’s FC and HC.

b. The standard of mission control of air defence aircraft and the safety services
provided by all FC and HC on watch in the discharge of their duties.

c. Ensuring that ship’s FC and HC are not tasked to control more aircraft than their
gualification and weather conditions permit.

d. The tactical airspace management and safe co-ordination of air assets under the
ship’s control with those being controlled by co-operating units.

e. Carrying out AWO’s AAW directives.

f.  Liaison with relevant embarked Flag Staff, AWO, PWO, Aircraft Controllers (AC),
Air Traffic Controllers (ATC), Flyco, Air Operations and APS for the efficient
management of air assets during both mission and recovery/departure phases of any
sortie.

g. Liasing with aircraft controllers and particularly the Homer to ensure awareness
of the development of potentially hazardous or emergency situations.
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h. Ensuring that the position of ditched aircraft or baled out aircrew is passed to the
AWO and the Operations Officer.

i. Monitoring the timely despatch/receipt of Airmove and Operations Normal
messages.

j- Ensuring the efficient compilation of the Situational Awareness Plot for air safety
purposes.

k. Ensuring all Fighter and Helicopter Controllers establish appropriate control
rules.

I.  Taking the appropriate overdue action for aircraft under the ship’s control.
m. Providing a tactical appreciation for pre-flight briefings.

| 3. The Senior AD is responsible to the senior AWO for the standard of the ship’s fighter
and helicopter control team.

2604. Fighter Controller

1. FCs are Warfare Officers qualified to undertake and be responsible for the mission
control and safety of fixed wing aircraft assigned to them according to their control grade.
They should also be conversant in the methods of Air Battlespace Management and act as

the Command Advisor in such matters.

2. Responsibilities. A FC is responsible to Command through a SQEP Warfare
Officer for:

a. The mission control and safety services of all fixed wing aircraft assigned to
them.

b. Advice on the capability, current state and use of weapon systems under the
FC’s control.

c. Supporting the planning and conduct of AAW serials and operations.

d. Advice on the application of Air Battlespace Management systems and
procedures.

e. Acting as the Command Meteorological Advisor in the absence of a METO or an
embarked Ship’s Flight.

3. Current Knowledge. The FC is to keep themselves current in:

a. The capabilities, performance and associated weapon systems of all aircraft
likely to be placed under their control.

b. The current techniques in the employment and tactical use of such aircraft and
associated weapon systems.
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c. The capabilities, tactics and countermeasures employed by potential enemy
aircraft.

d. The mission control requirements and safety services for the control of aircraft in
both the UK and operational environments.

e. The capabilities and limitations of the unit and associated systems used for
aircraft control and Air Battlespace Management.

2605. Aircraft Control

1. The type of control which ACs are permitted to execute, in certain environmental
conditions, depends on the control grade of the controller. These grades in turn depend upon
the qualification and the current practice of the controller and are laid down in BRd 768.

2. When Air Systems (AS) are being employed tactically, they will receive mission
control, together with a safety service. Mission control is that aspect of control related solely
to an AS’s operational task. When not being employed tactically, AS may be provided with a
safety service only.

2606. Aircraft Controller

1. ACs are ratings qualified to undertake and be responsible for the mission control and
safety services of AS according to their control grading.

2. Responsibilities. The AC is responsible to the PWO for:

a. The provision of appropriate safety service and/or mission control of AS to
him/her.

b. To be conversant, current and compliant with the maritime procedures laid down
in BRd 766/768.

c. Keeping Command informed of AS status and any other factors affecting
aviation safety and /or tactical situation.

d. Compilation of the flying briefing form under the direction of the responsible
officer iaw BRd 766.

e. Provision of appropriate aviation advice to Command.

f.  Understand the capabilities and limitations of maritime ATM equipment used as
detailed in CCUs.

3. In QEC the AC is responsible to the AWO through the AD when closed up for
paragraphs 2b, ¢, d, e, f, h, i, j.
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4. Current Knowledge. The AC is to remain current in:
a. The capabilities, performance and weapon system characteristics of all AS likely
to be placed under his/her control, and the action to be taken in the event of an
aviation emergency or ditching.

b. The current techniques in the employment of AS and their weapons.

c. The capabilities and method of operation of those ship equipments used for
aircraft control.

2607. Air Traffic Control Duties

1. All Air Traffic Control duties and responsibilities are detailed in BRd 767, FAA 1700
(FAA Duties and Responsibilities).
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CHAPTER 27
PERSONNEL WITH RESPONSIBILITIES FOR THE CONTROL OF DIVING
(MOD Sponsor: Miltary Diving Capability Sponsor (SO1 MCM DEOD NCHQ)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance

with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.

CONTENTS
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2702. The Diving Supervisor
2703. Mine Warfare and Clearance Diving Officer

271
April 2017 Version 5

UNCONTROLLED WHEN PRINTED



BRd 2

CHAPTER 27
PERSONNEL WITH RESPONSIBILITIES FOR THE CONTROL OF DIVING
2701. Diving Officer

a. The Commanding Officer shall appoint the most appropriate Officer, Warrant
Officer or, in extremis, Chief Petty Officer (Royal Navy only) Diving Supervisor
qualified in the diving plant and equipment being operated. The CO is to clearly
annotate the DivOs effective appointment dates within a letter of delegation.

b The DivO is to confirm in writing to the Commanding Officer that they are
sufficiently resourced and capable of conducting their duties and responsibilities.

2702. The Diving Supervisor

The Diving Supervisor shall ensure, so far as reasonably practicable, that the diving
project is conducted without risk to health and safety of those taking part. The Supervisor
may give reasonable instructions to any person, including students, taking part in the diving
project.

a. A supervisor must be appointed in writing by the Diving Officer. If a diving project
is taking place over such an area or timescale that its operation cannot be controlled
by one supervisor, then further supervisors shall be appointed. Written appointments
shall clearly define the times and areas of control.

2703. Mine Warfare and Clearance Diving Officer. See Chapter 19, Section IV.
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CHAPTER 28
OFFICERS AND RATINGS RESPONSIBLE FOR EXPLOSIVES AND SMALL ARMS
(MOD Sponsor: NAVY SHIPS - EXP SO2)
This chapter has been diversity and inclusion impact assessed by the sponsor in accordance
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CHAPTER 28
OFFICERS AND RATINGS RESPONSIBLE FOR EXPLOSIVES AND SMALL ARMS
2801. Introduction

1. BR 862, MoD Maritime Explosives Orders, are mandatory for regulating the safe
embarkation, storing, handling and use of explosives in ships owned by, operated by Surface
Ships, HM Submarines, Royal Fleet Auxiliary (RFA), Government owned Contractor
Operated (GOCO) vessels, Contractor Owned Contractor Operated (COCO) vessels and
ships on MOD/DTMA charter. If the regulations cannot be met guidance is to be sought from
the NAVY SHIPS-EXP SO2.

2. The applications and responsibilities of personnel involved with the safety, custody
and handling of explosives differ in some detail between Surface Ships, Submarines, RFAs
and STUFT. BR 862, Chapter 1 of Volume 1 (Surface Ships), Volume 2 (Submarines) are to
be read in conjunction with Articles 2802 - 2811.

2802. The Executive Officer

1. The Executive Officer is responsible to the Captain or Commanding Officer for the
overall co-ordination of whole ship activities affecting the safety of explosives in the Ship or
Submarine. The responsibilities of the Executive Officer are detailed in BR 862 Chapter 1.

2803. The Explosives Responsible Officer (ERO)

1. All HM Ships, Submarines and vessels under DSA02-DMR regulations are to have a
designated and trained ERO to ensure that the regulations for the safety of all explosives
held on board the ship are enforced. The ERO is responsible for magazines and
compartments containing explosives and the competence of the Delegated Explosives
Responsible Officer, Duty Officers, Officers of the Quarters (O0OQ), Temporary Ammunition
Custodian (TAC) and Competent Maintainers (CM), where embarked, in the safety and
handling of explosives.

2. The ERO is to be a Commissioned Officer (or senior rating for minor war vessels)
nominated and trained to fulfil the responsibilities specified in BR 862, Chapter 1 of Volumes
1 and 2 for Surface Ships and Submarines respectively and recognized as such on the Unit
Personnel List. In ships subject to three watch manning there may be the requirement to
have more than one trained individual and the organization is to be such that there is always
an ERO on board. Supplementary guidance is contained in BR300, which applies to all
EROs regardless of specialisation.

3. The ERO will be assisted in discharging these duties by Delegated Explosives
Responsible Officers.
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2804. Delegated Explosive Responsible Officer (DERO)

1. A DERO is a Commissioned Officer/Warrant Officer/Senior Rating who has
successfully completed the relevant mandatory training and is nominated in the Unit
Personnel List, to undertake delegated tasks and temporarily assume the ERO’s
responsibility in his absence. The responsibilities of the DERO are detailed in BR 862
Chapter 1.

2805. The Specialist User Officer (SUO)

1. The SUO is a trained Officer nominated in the Unit Personnel List, who is charged
with the temporary custody of explosives stores needed to fulfil operational tasks. The SUO
is responsible for ensuring that stock levels of munitions are maintained, and the correct
accounting is conducted. The SUO is responsible for the training and certification of
Competent Users. Their responsibilities are detailed in BR 862 Chapter 1. In ships subject to
three-watch manning there may be the requirement to have more than one trained individual
and the organization is to be such that there is always an SUO onboard.

2806. Officer of Quarters (00Q)

1. 0OO0Qs are qualified personnel nominated in the Unit Personnel List for a quarter as
designated in BRd 9600 (Ship’s General Orders) Chapter 19. They are accountable to the
ERO for the safety of all explosives associated with that quarter. Application and
responsibilities of the OOQ are in BR 862 Chapter 1.

2807. Temporary Ammunition Custodians (TAC)

1. TACs are qualified Officers or Senior Ratings nominated in the Unit Personnel List
and detailed in BRd 9600 (Ship’s General Orders) - Chapter 19. They report directly to the
SUO and are responsible for the safety of all explosives in their temporary charge which
have passed the Explosive Delivery Point into their custody. Though a TAC will normally be
at least a Senior Rating, a ‘Leading Rating’ may be nominated in the UEL to manage sea
safety (SOLAS) and RAS explosives stores only.

2808. The Logistics Officer

1. The Logistics Officer will account for all Naval Armament Stores in accordance with
BR 862 and the Defence Logistics Framework (DLF), and as amended by local orders
approved by Type Commanders.

2809. The Air Weapon Supply Officer

1. The Air Weapon Supply Officer is an Officer trained specifically for air weapons and
explosives control and handling duties in nominated ships, as detailed in BR 862 Chapter 1.

2. The Air Weapon Supply Officer is accountable to the Explosive Responsible Officer
for:

a. The safe stowage and handling of all explosive stores held in air weapon
magazines in ships, including the preparation of all aircraft explosives and weapons,
prior to their formal transfer to Specialist User Officers.
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b. Supervision of Officers of Quarters of air weapon magazines.
2810. Duty Officer

1. At sea or in harbour the Officer of the Watch (or Senior Duty Officer if no OOW is on
duty) and in harbour the Officer of the Day is responsible for ensuring that appropriate ship
safety measures are enforced before personnel with the requisite authority are permitted to
move explosives outside magazines or weapon stowage compartments.

2811. Other Officers with Explosive Safety Responsibilities

1. Other Officers with particular responsibilities for explosives safety are detailed in BR
862 Chapter 1.

2812. The Officer Responsible for the Custody of Small Arms

1. Responsibilities. The Officer designated by the Commanding Officer is responsible
for the safe custody of all Small Arms, detailed in the Ship’s or Fleet Establishment's
Electronic Management of Munitions Allowances (EMMA) Entitlement Listing, which includes
provision for a unit's Royal Marine detachment. They are also responsible for private firearms
(see Para 3621). The Officer designated is to ensure that:

a. When not in use all Small Arms are locked in the designated small arms store
with their unigue breech mechanism fitted and that all are marked with the weapon
serial number. The weapons are to be secured against unauthorised removal in
accordance with JSP 440.

b. The keys of all Small Arms stowages are kept in the armament key safe and
issued only to selected and named personnel.

c. All personnel that will draw keys for issue of small arms are to be authorised by
countersignature of the individual name (not appointment) by the Commanding
Officer. This is either to be recorded in the Explosives Log or by CTM.

d. Ammunition and/or charged magazines for use with small arms are never
stowed in the same compartment as the weapons, except when operational needs
dictate and with the approval of the Commanding Officer iaw BRd 8988.

e. The greatest care is taken against improper removal of small arms, which must
always be accounted for by their registered numbers and recorded in Form S.3016,
Small Arms Register.

f.  The musters of small arms called for in Form S3016, Small Arms Register, are
carried out correctly and recorded.

g. When small arms are removed from their storages for use or maintenance they
are re-stowed correctly on completion.

h. The mustering and checking of small arms is carried out in accordance with
Attractive to Criminal and Terrorist Organisations (ACTO) policy laid down in Navy
Command Security Regulations, Part 2 Leaflet 5.
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i. Weapons which have exceeded the date for Mandatory Equipment Inspection as
laid down in the Army Equipment Support Publication (AESP) for the specific
weapon or are not deemed Fully Fit are immediately withdrawn from use and
guarantined, until an inspection / repair has been conducted by a fully qualified
maintainer.

2813. Royal Naval Shore Establishments

1. Explosives safety in Royal Naval Shore Establishments and HM Naval Bases is to
be organised and administered in accordance with JSP 482 MOD Explosive Regulations.
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CHAPTER 29
ESTABLISHMENT/UNIT SECURITY OFFICER
(MOD Sponsor: Navy Command PSyA)
This chapter has been equality and diversity impact assessed by the sponsor in accordance
with Departmental policy. No direct discrimination or adverse impact was identified. This
chapter is due for review at the next routine amendment exercise.
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2901.

29-2

CHAPTER 29
ESTABLISHMENT/UNIT SECURITY OFFICER
Duties of the Establishment/Unit Security Officer
The duties of the ESyO/USO include:

a. Advice. Advise the Commanding Officer/Head of Establishment on all security
matters contained in JSP 440, (The Defence Manual of Security), Navy Command
Security Regulations (NCSRs) Royal Naval Security Directives (RNSDs) and the NC
Security Risk Management Policy contained in NCSRs Leaflet 2.

b. Security Risk Management Policy. Produce and maintain the ship/unit/
establishment Security Risk iaw NC Security Risk Management Policy. The Policy
document provides the policy, guidance, metrics and templates to aid the
identification of security weaknesses within a unit's assets and provide a process to
report on the risks and issues associated with those weaknesses.

c. Threat Assessment. React to assessments obtained from NAVY-PSYA or
PJHQ on the threat to unit security from Terrorism, Espionage, Sabotage,
Subversion and Organised Crime (TESSOC) in both peace and war; and the
planning and implementation of counter-measures, including the preparation the
appropriate sections of a Single Incident Response Plan (SIRP) for Incident
Management in the event of a terrorist incident. For shore-establishments, the
annual Threats and Vulnerability Assessment Review for Counter Terrorist (TVAR-
CT) can be used to inform the Incident Management process.

d. The Focal Point System. The ESyO/USO is to establish a Focal Point System
(FPS) which fulfils the MOD requirement for rapid dissemination of urgent warnings
in accordance with FPS & Terrorist Activity Reporting, of likely terrorist activity or
information regarding real or suspect terrorist incidents which require immediate
notification to units/establishments. FPS has been established to meet the
requirement for rapid dissemination of:

(1) Urgent warnings of likely terrorist activity.
(2) Information regarding real or possible terrorist incidents.

(3) Urgent changes in the Counter Terrorist or TESSERAL Response Levels
as ordered by the MOD, Commanders or HOE on a local basis.

e. Security Education and Training. The ESyO/USO is to organise education of
all personnel on the threat, and their responsibilities for countering it, and training of
individuals having specific security duties and responsibilities. Nominal roles of those
personnel who have attended education and training are to be maintained.
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f. Security Coordination. Coordinate all aspects of physical, documentary, and
personnel security within the unit, and advise on security matters as required. Liaise
with the IT Security Officer (ITSO)' as necessary to ensure all aspects of IT security
are correctly managed. Coordinate the preparations for external Security Assurance
Visits and Inspections by Navy Command Security Team, and carry out actions
required for Self Assessments.

g. Security Responsibilities. Monitor and subsequently ensure all
ship/unit/establishment personnel hold appropriate in-date security clearance for
their JPA positions, advising/facilitating re-application via SYVETT as required and
raising appropriate Risk Management paperwork when required.

h. Security Standing Orders. Prepare and maintain Unit Security Standing
Orders and ensuring that they are well promulgated, understood and observed.

i. Security Orders, Regulations and Instructions. The ESyO is to be
conversant with relevant current security policy, orders, regulations and instructions
and advising the HoE on their implementation.

j. Establishment Security Self Assessment (ESSA). This requires ESyO/USO
of establishments/units to complete a questionnaire on a number of defined security
guestions covering security issues.

k. Protective Security. Maintenance of protective security through systematic
reviews, checks and inspections to ensure that:

(1) The recommendations of security surveys, inspections and audits have
been implemented and that, where appropriate security staff have been informed
of the reason for non-compliance.

(2) Security equipment such as security control cameras, IDS and access
control systems are functioning correctly and records of routine testing is
maintained.

I.  Security Control. Maintain control of all security keys, custody of written
records of combination lock settings. Maintain accurate records of system
administrators login and password details and ensure that combination lock settings
and security cabinet combinations are changed as required by regulations.

m. Briefing of Personnel. Ensure that civilian and service personnel joining the
unit are briefed on the Unit Security Standing Orders, local instructions and the
threat. Brief and debrief personnel travelling to Countries to which Special Security
Restrictions Apply (CSSRA) informing PSYA (Cl SO2) in accordance with JSP 440
guidelines. Conduct the Annual Threat Awareness Briefs for the Establishment/Unit,
amending the general PSyA brief to include any local threats or risks.

n. Aftercare Incident Reports (AIR). Monitor and advise the Commanding
Officer/Head of Establishment on the requirement for Aftercare Reports.

! Appointment of an ITSO is a Command responsibility as directed by JSP 440.
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29-4

0. Change of Personal Circumstances Form. Direct personnel to complete a
Change of Personal Circumstances Form if newly married, divorced, or when a
relationship with a foreign national of a CSSRA country becomes serious or health
issues that need to be reported to DBS NSV; and also direct individuals holding
Developed Vetting (DV) Security Clearance to complete an annual Security
Appraisal Form (SAF).

p. Spot Checks and Musters. Arrange and monitor all spot checks and musters
as required by JSP 440 eg, arms, ammunition, explosives, documents, crypto etc.

g. Emergencies. Advise on emergency destruction and fire preparedness
procedures and the security aspects of Incident Management necessary to maintain
Business Continuity.

r. Security Incidents. Conduct initial investigations into all security incidents and
recommend, where necessary, further action to the Commanding Officer/Head of
Establishment. Maintain a record of all incidents, and ensure that incidents are
reported to NC Warning, Advice and Reporting Point (WARP) iaw NSGs; poc 9380
25894, NAVY-PSYA WARP1 SO3C.

s. Records. Maintain necessary security records.

t. Liaison Liaise with the Navy Command Security team, the local Home
department Police Force and local fire brigade.

u. Security Defects in Ships. Report to FLOC, etc, security defects and
shortcomings prior to refit so that they may be remedied during refit.

Further amplification of the ESyO/USO duties will be found in JSP 440 and RNSDs.
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CHAPTER 30
OFFICER OF THE WATCH
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CHAPTER 30
OFFICER OF THE WATCH
SECTION | - OFFICER OF THE WATCH
3001. Purpose and Accountability

1. The primary purpose of the OOW at sea and in harbour is to ensure, as the
Commanding Officer’s representative, the safety of the ship in all its aspects, but especially
from risk of collision and grounding at sea.

2. The OOW is accountable to the Commanding Officer for the safety of the ship in all
its aspects. They retain charge of the ship as described in 0803. Such charge shall not be
given up unless so directed by the Commanding Officer, Executive Officer or, in certain
circumstances, the Navigating Officer. (See 0803.3.) Charge of the ship is to be turned over
formally between OOWs, i.e. ‘You/l have the ship’.

3. The relationship between the OOW and Navigating Officer is described in 1923-
1925. Whether or not the Navigating Officer has taken the execution of the navigation the
OOW never loses their overall accountability for the safety of the ship. They therefore retain
the duty to keep themselves informed of the position of the ship and navigation hazards at all
times.

4, If the Navigating Officer wishes to pilot the ship by giving conning orders directly to
the Quartermaster, they must make arrangements to become the OOW. The former OOW
then becomes their assistant and deals with matters of internal safety, supervision of the
routine and ceremonial as set out in Captain’s Standing Orders; they should continue to keep
a vigilant lookout.

3002. Tasks

1. Supervision of the Watch. They are to see that the watch are constantly at their
posts and alert and attentive to their duties. They are to take pains to instruct them in their
respective duties, pointing out any mistakes that may have been made and how mistakes
should be avoided in future.

2. Night Rounds. During the night they are to be careful that rounds are carried out as
laid down in ship’s orders and that every part of the ship is visited to see that there are no
irregularities or any signs of fire or flooding, and they are to see that the results of such
rounds are reported to them.

3. Safes. When the Officer of the Watch is required to hold money, railway warrants, or
other material or documents requiring secure stowage, the Senior Watchkeeper is to assume
full responsibility. They are to make out a muster book listing all the contents of the safe. In
turning over the watch, the new Officer of the Watch is to muster all the contents of the safe
and sign the muster book. It is this sighature which transfers responsibility from the Senior
Watchkeeper. The Commanding Officer is to sign the Officer of the Watch’s safe muster
book weekly.
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4, Ship’s Log. The Officer of the Watch is to see that the Ship’s Log is written up
correctly and that all entries required by the instructions printed inside the cover of the log
(see also BRd 0045(4) Admiralty Manual of Navigation — Conduct of Ships at Sea) are duly
made. At the end of their watch they are to initial the log as proof that all necessary entries
have been made and are correct.

5. SHIPHAZ. They are responsible for ensuring that personnel are not employed aloft
in the vicinity of equipment without the correct SHIPHAZ being taken out at the SHIPHAZ
Board.

6. Watertight and Citadel Integrity. They are at all times responsible for ordering and
controlling the correct CBRNDC state of readiness and condition. In the event of flooding or
damage they are immediately to order ‘Close all red openings’. Control of the state and
condition orders may be exercised through the officer or rating in charge of CBRNDC HQ
when this is manned. This officer or rating is then to keep the Officer of the Watch informed
of the extent of any flooding, damage or other hazard.

7. Embarkation, Disembarkation and Handling of Explosives. The general
responsibilities of officers and the precautions required for weapons are laid down in JSP
862, MOD Maritime Explosive Regulations - Surface Ships & Submarines, and current DINs.

8. Fuelling and Arming Aircraft. The responsibilities of officers and the precautions
required are laid down in DBR 1754, Regulations for the Safe Storage and Handling of
Petroleum Products in HM Ships and Submarines, or JSP 862 and current DINSs.

9. Embarkation and Disembarkation of Fuel and Flammable Stores. The Marine
Engineer Officer is generally responsible for these operations; the precautions required are
laid down in DBR 1754.

10. Radio Transmission in an Emergency. |If it is essential to carry out radio
transmissions on normally restricted transmitters during the handling of explosives and/or
flammables, work is to be suspended and all handling is to cease.

11. Aircraft Radio. In addition to the relevant instructions contained in the books
quoted above, certain special instructions concerning the operation of aircraft radio
transmitters on the flight deck and in hangars are given in AP (N) 140, Naval Aircraft
Maintenance Manual.

12. Lightning. In view of the possibility of being struck by lightning or of induced
discharge from metallic structures due to a close lightning discharge, strict precautions
should be taken in the event of a thunderstorm and all loading or unloading of explosives or
handling of flammable stores is to cease from the time the first thunderclap is heard until the
storm has passed. Hoisting whips are to be removed at least six feet from explosives or
flammable stores.

13. Divers. Before granting permission for diving operations the correct SHIPHAZ is to
be carried out. They are to check that similar precautions in ships alongside, or in the vicinity
in the case of high powered sonars, have also been taken.
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3003. Responsibilities at Sea

1. Taking Charge and Handing over the Watch. On every occasion before taking
charge of a watch at sea, the Officer of the Watch is to see that the ship is in her correct
station, or position, on a Submarine this will include fixing the ship before proceeding to the
bridge.

2. After taking charge of the watch they are not, until properly relieved, to leave the
primary conning position except when the Commanding Officer directs that they may carry
out their duties at another position. They are to see that every necessary precaution is taken
to prevent accident and, in war, that the ship is as perfectly prepared for battle as
circumstances permit (but see 1901 and 1902 when a Principal Warfare Officer is closed up
and the ship is controlled from the operations room).

3. On giving up charge of the watch they are to be careful to inform their relief of all the
orders, whether conveyed by signal or otherwise, which remain unexecuted. If in company
with other ships they are to point out the position of the officer in tactical command of the
unit, of the guide or guides of the ships generally. They are to inform their relief what power
is available and, generally, to give them all information that may serve to enable them to
keep station and out of danger.

4. Responsibilities in Relation to the Commanding Officer.

a. All the duties and responsibilities of the Officer of the Watch at sea referred to in
this section remain with them wherever the Commanding Officer may be, unless they
are relieved of all or any of them by specific order of the Commanding Officer.

b. The normal method of transfer of responsibility for handling the ship shall be by
the Commanding Officer using the formal phrase ‘I have the ship’. However the
Commanding Officer will also be deemed to have relieved the Officer of the Watch of
their responsibility for charge of the ship if they give a direct wheel or telegraph
order, or if additionally in a submarine they give a direct hydroplane, main ballast
blow or ship system order normally given by the Officer of the Watch.

c. In either of the above circumstances the relieving of the Officer of the Watch of
their responsibility for charge of the ship shall be deemed to have relieved them of
their responsibilities for her safety from collision or grounding under para 3001. The
responsibilities of the Officer of the Watch in other matters remain with them and
they should also dictate the circumstances in which the Navigating Officer may
relieve the Officer of the Watch and assume the latter’s responsibilities (see 0803.3).

d. When the Commanding Officer has relieved the Officer of the Watch of some or
all of their duties and responsibilities under this section, the Officer of the Watch is
not to resume the duties and responsibilities of which they have been relieved unless
and until the Commanding Officer specifically orders them to do so. Before giving
such an order, the Commanding Officer is to satisfied that the Officer of the Watch is
ready and able to resume those duties and responsibilities.

e. If at any time they feel that they have or are likely to receive insufficient
information on which to discharge those duties fully, the Officer of the Watch must
inform the Commanding Officer without delay.
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5. General Conduct of the Ship. At all times when at sea, as far as is practicable,
they are to keep themselves informed of the position of the ship. They are to be careful that
the ship is properly steered, and that a complete account of her movements is kept in the
Ship’s Log, an electronic audio record is to be kept of Helm and Wheel orders.

6. When approaching land, or in pilotage waters, they are to ascertain whether land,
navigational marks or lights are in sight; if not, whether they are likely to be seen; and all
other particulars which may be of use in keeping the ship out of danger. They are to
ascertain the Commanding Officer’s instructions regarding the use of radar (consulting the
Principal Warfare Officer when the ship is controlled from the operations room) and other
navigational aids, as well as the taking of soundings and the clearing away of anchors and
cables.

7. They are to make themselves thoroughly acquainted with the international
regulations for preventing collisions at sea, set out in BR 453 International Regulations for
Preventing Collisions at Sea, which are on all occasions, and particularly in fog, to be very
carefully observed.

8. They are to alter course and speed as required to maintain station, to carry out the
evasive steering plan in force, to act as the Commanding Officer may direct upon initial
contact with the enemy or as the Principal Warfare Officer may direct when the ship is
controlled from the operations room, and to avoid immediate danger. On all other occasions
they are to obtain the Commanding Officer’s directions before altering course or speed or as
laid out in the Sea Order Book.

0. When in company, they are to be extremely careful to keep station with other ships,
and is to report at once to the Commanding Officer if unable to do so. They are to inform the
Commanding Officer of all changes of formation, course or speed, including changes of
course and speed by the guide of the unit, or an adjacent ship, but not including alterations of
course in accordance with the evasive steering plan in force and small alterations made
without signal for the purpose of keeping station (see Clause 12).

10. They are to inform the Commanding Officer, or cause them to be informed, of all
strange vessels or objects seen; of all signals of which, in their opinion or in accordance with
the Commanding Officer’s orders, they should be made immediately aware and, in general,
of all occurrences worthy of notice (see Clause 12).

11. Responsibilities in Relation to the Officer in Charge of the Operations Room.
In discharging their responsibilities for the safety of the ship, the Officer of the Watch is to
take account of the advice of the Officer in Charge of the Operations Room, who may have
better information available to them than the Officer of the Watch. The Officer of the Watch
must not hesitate to seek information or clarification from the Officer in Charge of the
Operations Room as necessary. The Officer of the Watch must appreciate that in a complex
situation the Officer in Charge of the Operations Room will also be involved in the tactical
situation. Notwithstanding this, all the duties and responsibilities of the Officer of the Watch at
sea remain applicable irrespective of the relative seniorities of the Officer of the Watch and
the Officer in Charge of the Operations Room. The Officer of the Watch has, under the
Commanding Officer, final responsibility for the safety of the ship and may therefore accept
or reject advice or instructions given by the Officer in Charge of the Operations Room. In any
difference of opinion as to the action to be taken the Commanding Officer must, if time
permits, be informed.
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12. Responsibility of the Officer of the Watch When the Ship is Controlled from the
Operations Room. In conducting operations from the operations room the Commanding
Officer, or as delegated by them the Principal Warfare Officer, should control the ship by
passing instructions to the Officer of the Watch. The Officer of the Watch has authority to
query, modify or delay or veto any instruction, which appears likely to lead to a dangerous
situation. Additionally the Officer of the Watch should always report circumstances that may
not be appreciated by those in the operations room, and should always be prepared to take
any action that may be necessary. Should in exceptional circumstances the Commanding
Officer con the ship from the operations room, the Officer of the Watch is responsible for
informing the Commanding Officer immediately should they see a potentially dangerous
situation arising. The ship is never to be conned by the Principal Warfare Officer from the
operations room unless directed to do so by the Commanding Officer when at shelter
stations. These regulations apply to a surfaced submarine where the control room equates
to the operations room. The reports required by Clause 9 and 10 are, after the information
has been exchanged between the Principal Warfare Officer and the Officer of the Watch
when necessary, to be made by the Principal Warfare Officer.

13. In MCM vessels fitted with Joystick (PJC) and/or AIO (NAUTIS/CAAIS) controls in
the Operations Room, the Commanding Officer is authorised to con the Ship from the
Operations Room in PJC or AIO control. The OOW is responsible for informing the
Commanding Officer immediately should they see a potentially dangerous situation arising.
The Commanding Officer is also authorised to delegate the con to the Mine Warfare Officer
(MWO) in the Operations Room in PJC or AIO control. Under such circumstances when in
AIO control the bridge NAUTIS/CAAIS console is to display the MCM track plan: when in
PJC control the MWO is to keep the OOW fully informed of intended movements. When the
ship is being conned by the MWO, the OOW remains responsible for the safety of the ship. If
the OOW considers the ship to be standing into danger when being conned by the MWO, the
OOW is to revert to bridge control and take over the con until the danger is past.

14. Responsibilities in Relation to the Officer or Rating in Charge of the Control
Room in a Submarine. In a submarine on the surface, the officer or rating in charge of the
control room watch is the equivalent of the Officer in Charge of the Operations Room. In a
dived submarine the Tactical Officer of the Watch is the equivalent of the Officer in Charge of
the Operations Room: this duty will normally be combined with that of the Officer of the
Watch.

15. Routine Duties. The Officer of the Watch is to ensure that the necessary orders are
given for carrying out the routine duties of the ship. In war they may be relieved of this
responsibility at the discretion of the Commanding Officer.

16. Signals and Lights. The OOW is to take care that a good look-out is kept for all
signals; that no unauthorized visual or sound signals are made; that, between the hours of
sunset and sunrise, the authorized navigation lights are displayed; that no lights are visible
from outboard which might cause the authorised lights of the ship to be obscured or
mistaken; and, when the ship is darkened, that no unauthorized lights are visible from
outboard.

17. Look-out Personnel. Both by day and by night the OOW is to station look-out
personnel in accordance with the Commanding Officer’s orders; they are to ensure that they
are at their proper stations and know their duties; they are frequently to caution them to be
on the alert; they are to take care at all times to have them relieved sufficiently frequently.
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18. Seaboats. The state of seaboats will be briefed once a day to the Officer of the
Watch. When they take charge of the watch they are to satisfy themselves that the seaboats
are ready for lowering, manning is correct and that the boats are correctly rigged and
equipped for the prevailing circumstances. At any time the OOW may think necessary, they
are to cause the watch and the seaboats’ crew to be mustered.

19. Boat Safety. The Officer of the Watch is to pay particular attention to safety in boats
(BRd 0067 Admiralty Manual of Seamanship Art 05118 and BRd 9467 FLAGOs Chap 8
refer) and is to be consulted before all transfers at sea and in harbour. They are to ensure
that:
a. The Coxswain briefs all passengers on safety requirements including the control
of movement around the boat, the correct rig appropriate to the prevailing weather
and sea conditions and the procedures for maintaining personal safety in the boat in
rough weather.

b. The correct lifesaving equipment is worn according to the prevailing conditions.

c. Particular attention is paid to the safety of boat navigation with routes briefed and
dangers/speed limits identified. All onboard navigation aids are to be employed.

d. The Coxswain is aware of the weather forecast and that boats are not
overloaded.

20. Safety of Personnel on Upper Deck. the OOW is responsible that orders are given
to prevent any person going on to the weather decks when sea conditions or alterations of
course or speed are likely to make it dangerous. Should it be necessary for personnel to go
on the weather decks in dangerous conditions they are to ensure that orders are given to
them to use upper deck lifelines, safety harnesses and to wear hazardous duty lifejackets at
all times. The Officer of the Watch is also responsible for ensuring all personnel are
subsequently clear of the upper deck on completion of the evolution (See also 0903.6).

21. Fishing Vessel Log. They are carefully to comply with the instructions contained in
the Fishing Vessel Log (Form S.1176) so far as they relate to them.

3004. Responsibilities in Harbour

1. Taking Charge and Handing over the Watch. On every occasion before taking
charge of a watch in harbour the OOW is to obtain the following information from the officer
they are relieving:

a. The anchor bearings, if the ship is at anchor.

b. The anchor or anchors down, if the ship is at anchor, and the amount of cable
veered on each anchor.

c. The number of boats lowered and any boats which are away from the ship.
d. The routine in force.

e. The positions of any flagship in company and of the ship of the senior officer of
the squadron or division to which the ship is attached.
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f. Any orders, whether conveyed by signal or otherwise, which remains
unexecuted.

g. The machinery state.

h. The Damage Control state and condition in force. After taking charge of the
watch they are to be constantly on deck until properly relieved. On giving up charge
of the watch the OOW is to be careful to turn over to their relief all relevant
information in regard to their watch and that of their relief.

2. General Responsibilities. The OOW is responsible for the outward appearance of
the ship, the orderly conduct of all on board, the safety and appearance of all boats working
under their orders and ensuring that the proper marks of respect are paid to passing vessels
and officers visiting the ship (see Chapter 3 and 9201). They are to ensure, both in the
course of their rounds and otherwise, that all possible steps are taken to minimize the risk of
fire.

3. They are to see that the routine duties are carried out on deck and that the regulating
staff carry out the instructions laid down in Chapter 34.

4, They are to keep a good look-out on the weather, and if the weather or the visibility
deteriorates they are to inform the Commanding Officer or the senior officer on board and are
to take such precautions as may be necessary for the safety of the ship, her boats and her
equipments.

5. The OOW is responsible for ensuring that brows, gangways and ladders are kept
rigged in a way which permits their safe use in all states of weather and tide. They are also to
ensure that a lifebuoy, a lifeline and a short-range buoy-light are provided near the
Quartermaster’s position in case of accident.

6. Signals and Lights. They are to take care that a good look-out is kept for all
signals; that no unauthorized signals are made; that, between the hours of sunset and
sunrise, the authorized anchor lights are displayed; and when the ship is darkened, that no
unauthorized lights are visible from outboard. When colours are lowered before or after
sunset the anchor lights are to be switched on at sunset. Unless specially ordered by the
senior officer present, masthead obstruction lights are to be burned only when it is clear that
the ship’s masts constitute a hazard to aircraft operating in the vicinity.

7. Boat Safety. The Officer of the Watch is to pay particular attention to safety in boats
in accordance with 3003.19.

8. Inspection of Firearms. They are to inspect all small arms, sporting guns and other
weapons brought over the gangway to ensure that they are not loaded. (See 3621—Private
firearms.)

9. Foul Hawse. When the ship is moored, should the hawse become foul the OOW is
immediately to report to the Commanding Officer and cause the Navigating Officer to be
informed as well.
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3005. Authority
1. The authority of the OOW is laid down in 0338. In ships in harbour and in shore
establishments the duties and authority of the OOW may at the Commanding Officer’s

discretion be delegated to an Officer of the Day.

2. The OOW has functional authority over all personnel as described in 0338 in fulfilling
their tasks.
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SECTION Il - THE OOW IN (DIVED) SUBMARINES
3006. General

1. All references to the ‘'OOW’ within this section will be assumed to refer to the OOW
(Dived). The following articles supplement the instructions to OOWSs contained above.

3007. Purpose and Accountability

1. The OOW (Dived) is the Commanding Officer’s representative in the Control Room,
in which capacity, their purpose and accountability is in accordance with 3001.1 and 2.

2. In a dived submarine, the senior officer on watch having all qualifications required by
the Fleet Commander (BRd 9468 FLAGOs (Submarines)), and authority delegated to them
by their Commanding Officer, is designated the Officer of the Watch. Additionally the Fleet
Commander is to lay down the minimum qualification and specific tasks for OOD, Ship
Control OOW and Watch Navigator (2nd OOW) in BRd 9468.

3008. Tasks and Responsibilities

1. Accountability. The OOW is accountable to the Commanding Officer for the safety
and readiness of the ship as follows:

a. The safety of the submarine and her company in all aspects, except when
relieved of that responsibility (see 0803.1)

b. The safe, efficient and effective control of the submarine.

c. The direction of all sensors and their operators to optimise search, detection,
classification and tracking.

d. The direction of the command system to ensure the accurate, comprehensive
and timely processing, evaluation and display of target data.

2. Supervision of Subordinates. When an unqualified officer or rating is carrying out
any of the duties listed below (3008.3-3008.6) the OOW is personally accountable for the
detailed execution of the task. When a qualified officer or rating is closed up the OOW
remains accountable for the overall execution of the task and so should exercise a degree of
supervision commensurate with the experience of the subordinate. The OOW should draw
attention to potentially dangerous situations early and should be stationed where their
experience and expertise are most required.

3. Ship Control. The Ship Control OOW derive their authority from the OOW and is
subordinate to the OOW. They must hold all qualifications required by the Fleet Commander
(BRd 9468). They are accountable to the OOW for:

a. Control of routine ‘ship control’ functions such as maintaining the submarine’s
trim.

b. Running the ship’s routine.
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c. Initiating the emergency action required to counter any ship control incident or
damage which may hazard the safety of the submarine.

4, Tactical Picture Supervisor (TPS). The TPS is to be closed up to assist the OOW,
they derive their authority from the OOW and are subordinate to the OOW. They must hold
all qualifications required by the Fleet Commander (BRd 9468). They are accountable to the
OOW for the direction of the combat system to ensure the accurate, comprehensive and
timely processing, evaluation and display of target data

5. Watch Navigator. In a dived submarine it is normal that the responsibility for the
execution of navigation be delegated by the Navigating Officer to the OOW (see 1925). In
some circumstances the OOW may be assisted in the execution of navigation by another
officer, the watch navigator (sometimes referred to as the 2nd OOW). In this circumstance
the watch navigator is to be proficient in those navigation techniques required by the Fleet
Commander (BRd 9468). The OOW retains accountability for the navigational safety of the
vessel at all times, except when relieved of those responsibilities (see 0803) or when subject
to specific instructions for SSBN OOWs and must supervise the watch navigator accordingly.

6. Periscope Watchkeeper. Submarine qualified officers may undertake periscope
watchkeeping duties if they are warfare officers. Non-warfare officers and Senior Rates may
carry out this duty if they meet the medical requirements, including eyesight standards, and
hold the qualifications required by the Fleet Commander (BRd 9468). The officer having ‘the
look’ on the periscope is accountable to the