
Effective BRd 3(1) 
February 2021 
 

59-1 of 44 
February 2021 Version 1 

CHAPTER 59 

 
ASSIGNMENT PRINCIPLES 

 
CONTENTS 

 
SECTION 1 - AIMS OF ASSIGNING/CAREER MANAGEMENT 

 
Para 

5901. Assigning Role 
5902. Career Managers’ Aims 
5903. Factors Affecting the Aims 
5904. Personal Wishes 
 

SECTION 2 - TYPES OF ASSIGNMENT 

 
5905. Introduction 
5906. Specific Types of Assignment 
5907. Command Assignments (Officers) 
5908. Sea Assignments 
5909. Changes to Sea/Shore Indicators 
5910. Shore Assignments 
5911. Local Foreign Service (LFS) 
5912. Augmentation/Dual and Donor Billets 
5913. Common and Joint Assignments (CAPPS) and General Positions 
5914. Staff Courses and Post Graduate Training 
 

SECTION 3 - LIABILITY OF PERSONNEL FOR ASSIGNMENTS 

 
5915. Sea Service Liability 
5916. Shore Service Immediately Before Terminal Leave 
 

SECTION 4 - SERVICE IN SUBMARINES 

 
5917. Priority for SM Service 
5918. Ratings 
5919. Officers 
5920. Standards 
 

SECTION 5 - SERVICE IN SMALL SHIPS 

 
5921. Small Ships Definition 
5922. Suitability 
5923. Assignment Screening 
5924. Technical Senior Ratings 
5925. Removal of Unsuitable Ratings Serving in Small Ships (Landing) 

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



BRd 3(1) Effective 
February 2021 

 

59-2 of 44 
February 2021 Version 1 

SECTION 6 - LENGTH OF ASSIGNMENT 

 
5926. Variations in Length of Assignment 
5927. Royal Marines 
5928. Service Family Accommodation 
 

SECTION 7 - SENIOR RATE EMPLOYMENT PATTERNS 

 
5929. Factors 
5930. Sea Service 
 

SECTION 8 - JUNIOR RATE/RANK EMPLOYMENT PATTERNS 

 
5931. Factors 
5932. Squadded Categories 
5933. Squadded Categories Outside Squads 
5934. Non-Squadded Categories 
5935. RM Selection for Sea Service 
 

SECTION 9 - TYPE/STREAM ASSIGNING (RATINGS) 

 
5936. Policy and Practice 
 

SECTION 10 - AVAILABILITY DATES 

 
5937. Future Availability Date (FAD) Usage 
5938. FAD and Assignment Orders 
5939. Availability Date (AVDATE) for Assignment (Ratings) 
5940. Sea Availability Date (SAVDATE) (Ratings) 
5941. Sea Roster (Ratings) 
 

SECTION 11 - NOTICE FOR ASSIGNMENT 

 
5942. Officers 
5943. Ratings 
5944. General 
5945. Short Notice Assignments 
5946. Guidance for CMs on provision of short notice reliefs 
5947. Emergency Relief Pool (ERP) 
5948. PE-OPDEF and PERREQ Procedures 
 
  

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



Effective BRd 3(1) 
February 2021 
 

59-3 of 44 
February 2021 Version 1 

SECTION 12 - OTHER INFORMATION 

 
5949. Loan of Ratings Between Units 
5950. Crewing Priorities 
5951. Core Team Concept 
5952. Continuity Positions 
5953. Gapping 
5954. Use of Reservists - Full Time Reserve Service (FTRS) and Additional Duties 

Commitment (ADC)  
5955. Return of Service 
5956. Assigning of Warrant Officers First Class  
5957. Assigning of Personnel Holding Local Acting Rates 
5958. Personal Turbulence 
5959. Assignment Restrictions for Offenders 
 
  

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



BRd 3(1) Effective 
February 2021 

 

59-4 of 44 
February 2021 Version 1 

ANNEXES 

 
Annex 59A: Command Assignments and Selection Criteria 

Appendix 1: RN Commands 
Appendix 2: RN Subordinate, Professional and Sub-Unit Commands 
Appendix 3: RM Commands, Sub-Unit Commands and Subordinate 

Commands  
Annex 59B: Local Foreign Service (LFS)/Loan Service  - Guidance for Volunteers, Line 

Managers and Commanding Officers 
Appendix 1: Reasons for Non-Recommendation for Local Foreign 

Service 
Annex 59C: Guidance for Career Managers on Local Foreign Service (LFS) Assignments 

Appendix 1: Format of Letter for Notification of Requirement for Medical 
Screening of Dependants 

Appendix 2: Security Clearance Certificate Application Form 
Appendix 3: Attaché and Defence Adviser Posts – Aide Memoire for 

Assigning and Nomination Brief 
Annex 59D: Royal Navy Augmentation Policy 

Appendix 1: Augmentation Flow Diagram 
Appendix 2: Provision of Personnel for Force Generation and Operational 

Requirements 
Appendix 3: Procedure for Demanding Individual Augmentees for 

Exercises, Trials and Events 
Appendix 4: Procedure for Volunteering for Exercises and Ceremonial 

Events 
Appendix 5: Augmentation Requirement Document 
Appendix 6: Operational Job Specification Template Guidance Notes 
Appendix 7: DDPD Personnel Support Request Statement 
Appendix 8: Demarcation of DDPD Pers Ops Forward Trawl 

Responsibilities 
Appendix 9: Guidance to Career Managers 

Annex 59E: Assigning Process for Common Appointments (CAPPS) Positions 
Annex 59F: Staff Training 

Appendix 1: Application for MOD Funding for Royal Navy External 
Training 

Appendix 2: Royal Navy “In Service” External Training: Claim for 

Financial Assistance for Expenditure on Text Books, Internet 
Costs and Typing and Binding of a Thesis or Project  

Annex 59G: Lengths of Assignment 
Annex 59H: Use of Full Time Reserve Service and Additional Duties Commitment 

Personnel in the Naval Service 
Annex 59I: Narration of Personal Turbulence on JPA 
Annex 59J: PE-OPDEF Notification/Rectification Instructions 
Annex 59K: PERREQ Notification/Rectification Instructions 
 

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



Effective BRd 3(1) 
February 2021 
 

59-5 of 44 
February 2021 Version 1 

CHAPTER 59 

 
ASSIGNMENT PRINCIPLES 

 
SECTION 1 

 

AIMS OF ASSIGNING/CAREER MANAGEMENT 

 
5901. Assigning Role 

 Career Managers have details of every position available to Naval Personnel either 
from an Establishment List, CAPPS or General Position, requirement for higher training or a 
letter of authority for some special or temporary positions. As each position requires filling 
because of completion of the current incumbent’s assignment, sickness or other cause, or as 

new positions are created, it is the responsibility of the CMs, within their respective branch 
teams, to identify and nominate a suitable individual for that purpose. The CMs are aware of 
the range of personnel available with the correct skill sets and experience and take into 
account any individual preferences. CMs then match individuals to positions reflecting the 
principles of assigning set out below. 
 
5902. Career Managers’ Aims 

 The aims for Career Managers of Naval personnel are to meet, as far as possible, 
the following requirements: 
 

a. Endorsed Current and Future Service Requirement. The needs of the 
Service override all other factors with the aim of filling positions with suitable 
incumbents at the right time with the right skills. This needs to be achieved - against 
a backdrop of change, the emergence of high priority, short notice requirements and 
reducing workforce - in such a way that gapping and turbulence are minimised. 
 
b. Exploiting Skills. To maximise the return on training investment; 
consolidating any skills acquired after training and to use such skills for the benefit 
of the Service. 
 
c. Career Development Needs. To plan career progression so that best use is 
made of personal abilities, whilst broadening experience and providing further 
training, thereby ensuring that their suitability for promotion is developed and can be 
properly assessed. 
 
d. Personal Preferences. To pay due regard to the wishes of individuals for the 
type, locality and to some extent the timing of their Assignments, noting where 
possible their personal and family circumstances (guidance regarding accompanied 
and unaccompanied service can be found in Chapter 25, specifically Para 2504). 
The primary means of indicating individual assignment preferences to CMs is via 
JPA (OJAR, SJAR or Electronic C240) (see Chapter 57 and Chapter 58). 
 
e. Personnel Functional Standards. To deliver PFS that lie within their area of 
responsibility (see Chapter 22). 
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5902. Factors Affecting the Aims 

 How far CMs can meet the aims depends on a variety of factors but, principally, how 
much flexibility they have in terms of the number of people available with the right 
qualifications at the right time, and how pressing the Service requirement is for individuals 
with particular skill sets. Consideration should also be given to ensuring that increasing levels 
of Operational tempo and platform deployment lengths are properly balanced with the needs 
of our people to plan their lives and be provided with satisfying and rewarding careers. 
Additionally, no move can be considered in isolation - each has a bearing on the others 
made at around the same time. The CM must achieve the best possible balance across the 
three aims - an excellent solution in one case will not be acceptable if it results in a poor 
solution in another. 
 
5904. Personal Wishes 

 Individuals are not permitted to select or decline assignments, but, where possible, 
due consideration is given to personal wishes before deciding on a particular assignment.   
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SECTION 2 

 

TYPES OF ASSIGNMENT 

 
5905. Introduction 

 All Career Managers hold a list of positions for the rank or rate within their particular 
branch that they are required to fill eg. CM OF WAR SM SO2 has a list of dedicated jobs 
available for Warfare SM Lieutenants and Lieutenant Commanders.  Using position 
information provided and maintained by Branch Managers (see Chapter 62) and 
Establishments Administrators (see Chapter 2), they have a ‘core plot’ which includes all sea 

and shore based positions that can only be filled by personnel of that particular rank/rate and 
specialisation. As well as these ‘core’ positions there are a number of other types of 

assignment available to Naval Personnel.  These are described in detail through this Chapter 
and in the accompanying Annexes; other detail on Positions is provided at Chapter 2. 
 
5906. Specific Types of Assignment 

 Certain specific types of assignment not covered below are covered separately at 
Chapter 60. 
 
5907. Command Assignments (Officers) 

 
a. Commands are defined as either Sea or Military, and the latter are classified 
as either Operational or Training and Support and further sub-divided, where 
appropriate, into subordinate and sub-unit commands, defined as follows:  

 
(1) Subordinate Command. Command whose authority is derived primarily 
through delegation from a higher level of command and which may require the 
officer to assume the powers and duties of the officer assigned in unit 
command, eg. Executive Officer of a ship or shore establishment and Second-
in-Command of a Commando unit.  
 
(2) Sub-unit Command. To be known as ‘Officer Commanding’. This is 
further subdivided into:  
 

(a) Operational. Command of an element of a unit capable of 
conducting independent operations including combat, combat support or 
combat service support, eg. RM Commando Sub-Unit, Fleet Diving Unit.  
 
(b) Training/Support. Command of an element of a unit which has 
significant autonomy in the achievement of its outputs, eg. Defence 
Maritime Logistics School, RN Submarine School, Specialist Wings at 
CTCRM and the Training Groups at MWS.  
 

b. A definitive list of command assignments, eligibility and selection criteria is at 
Annex 59A. With the exception of sea command at OF5 and OF6 and certain 
military commands at OF6, there is no intention to change the policy whereby 
command in one rank is not a pre-requisite for command or promotion to the next 
rank. 
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5908. Sea Assignments 

 
a. For a position to count as Sea Service, account will be taken of the 
applicability of one or more of the following planning guidelines: 
 

(1) A position in a programmable, deployable unit; 
 
(2) A position in a unit that routinely attracts LSA payment; 
 
(3) A position which has a routine expectation of having a Separated 
Service level of 122 days (33% of a year) or more per year when averaged 
over a three year rolling window (although this is not counted as a PFS); 
 
(4) A position that is mandated as unaccompanied; 
 
(5) An activated crisis position. 
 

b. The guidelines listed above encapsulate RN personnel serving in Ships, 
Submarines, Units of 3 Commando Brigade RM, Front Line Naval Air Squadrons 
and Ship’s Flights, together with positions that have significant deployable or heavily 

separated aspects, such as Special Forces and nominated Sea Riders. Those 
personnel serving in shore positions overseas on Op Tours (including British Indian 
Ocean Territory (formerly Diego Garcia), Iraq, Afghanistan and Falklands) will be on 
Sea Service. Assignment Orders detailing personnel to these designated positions 
are to show the type of service as ’Sea’.   
 
c. An assignment to a ship or submarine is not always ‘sea service’; the following 

details amplify the circumstances when ‘sea service’ will apply to ships, submarines 

and squadrons. 
 

(1) Ships. 
 

(a) Sea Service will apply from acceptance date on building, which 
coincides with its change to ‘B’ Role crewing (see Chapter 2), until 
significant (see below) planned maintenance or paying-off.   
 
(b) For all ships, where the planned length of a Ship’s maintenance or 

upkeep period exceeds 3 months from Ship’s Staff Move Ashore (SSMA) 

or Upkeep/Support Start Date (whichever is earlier), to Ship’s Staff Move 

On Board (SSMOB), the service in between these dates will be 
considered as Shore service. 
 
(c) Where maintenance or upkeep periods are planned to be less than 
3 months (as defined above), if the SSMOB is delayed such that there is 
equal to or greater than 3 months between notification of delay and 
revised SSMOB date, the period from 1 month after notification of a 
delay, to SSMOB will be considered as Shore Service.  
 
(d) When paying-off or going for disposal, Sea Service ceases on 
SSMA, or on the date of transfer of the hull to a foreign Navy. 
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(2) Submarines. 
 
(a) Sea Service will apply from the start of Power Range Testing (PRT) 
(or Initial Criticality (IC) for upkeep periods of less than 12 months) until 
three months after arrival at port for upkeep or preparation for disposal. 
 
(b) In the event of upkeep periods of less than 12 months, if the PRT 
date or IC is delayed such that the time from 3 months after arrival to the 
revised PRT or IC date exceeds 12 months, then Sea Service will cease 
one month after the date of notification. 
 

(3) FAA Positions. Sea Service will apply to:  
 
(a) Ship’s Flights. 
 
(b) Front Line Squadrons. 
 
(c) Certain support units to Front Line Squadrons as designated by 
Fleet N1. 
 

5909. Changes to Sea/Shore Indicators 

 It is a NAVY PEOPLE-TRG -HQ-N5 WCM NC WO function to change the Sea and 
Shore indicators in JPA. CMs will then use these indicators to determine the dates of Sea 
and Shore Service. 
 
5910. Shore Assignments 

 Positions designated Shore Service are defined as those that are assessed not to 
qualify as Sea Service under the above guidelines, nor as LFS under the definition below. 
This definition captures ships and submarines in long upkeep and air squadrons that are 
changing airframe over a protracted period, together with conventional shore Positions. This 
includes service in Emergency Relief Pools (until activated). 
 
5911. Local Foreign Service (LFS) 

 
a. LFS is defined as any assigned Service overseas, including Loan and 
Exchange Service, in a unit which is not classified as being on Sea Service. This 
includes all Diplomatic (ie. Embassies and High Commissions) and NATO posts, 
and national units such as RN Gibraltar; it excludes service in the Falklands, the 
Balkans, British Indian Ocean Territory (previously known as Diego Garcia) and 
other Op Tours. 
 
b. Guidance for LFS volunteers, their Line Managers and COs can be found at 
Annex 59B. 
 
c. Guidance for Career Managers on all types of LFS, including Attaché and 
Embassy Support Staff positions, can be found at Annex 59C. 
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5912. Augmentation/Dual and Donor Billets 

 
a. Augmentation is an element of Force Generation and is the temporary re-
deployment of individuals (regular, reserve or civilian) to wherever they are needed 
to meet directed operational Military Tasks, Exercises and Events that cannot be 
achieved within peacetime establishments.   
 
b. Full details of the Augmentation Policy for the Naval Service, including 
direction on funding and phases of the augmentation process can be found at 
Annex 59D. 
 
c. There are two types of augmentation which are currently used to achieve the 
filling of positions for Force Generation and Operations; they are Planned 
Augmentation and Unplanned Augmentation, which are explained in the following 
sub-paragraphs. 
 
d. Planned Augmentation. Planned augmentation is the filling of operational 
positions in a pre-planned response to Force Generation. It is achieved by 
redeploying personnel filling specially annotated, lower priority, peacetime positions 
to pre-identified crisis positions. Details on how these positions are defined and 
managed are in Annex 2D. The positions are split into 2 categories, both associated 
with Crisis (M role) positions: 
 

(1) Donor Positions. Donor Positions indicate that the incumbents of these 
positions are available for assigning to any Crisis (M role) position once 
activated. There is no annual training commitment although an individual in 
this category may be called upon periodically to augment a unit during an 
exercise. Personnel assigned to these positions are made aware of this 
additional responsibility by instruction in their Assignment Order to their 
routine assignment. A donor augmentee is at 20 days’ notice. 
 
(2) Dual Assignment Positions. Dual Assignment Positions are billets that 
are pre-matched to a specific M role crisis position. The incumbent is assigned 
to the dual assignment position at the same time as being assigned to their 
routine assignment position. Remarks on their Assignment Order will provide 
details of the Dual Assignment. Dual Assignees may be required to undergo 
induction training and/or attend exercises for their dual assignment. If a 
nominated Dual Assignee is not available for any reason, the providing unit is 
initially responsible for nominating a suitable replacement. A Dual Augmentee 
is at 10 days’ notice. 

 
e. Donor and Dual Assignment Positions are indicated in JPA with a ‘Y’ in the ‘A 

Type Donor’ box. Dual position information can be found under ‘Additional Detail’ on 

the JPA position front page. A CM guide to actions required for Dual and Donor 
positions is at Annex 59D Appendix 6. 
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f. Unplanned Augmentation. Unplanned augmentation is the filling of 
operational positions, usually at short notice, for which there is no established 
position eg. ongoing operations. These positions are apportioned to the Naval 
Service by the Defence Augmentation Cell (DAC) and it is the responsibility of 
Deputy Director People Delivery (DDPD) Pers Plans to co-ordinate actions to 
provide a fill for the position. Initially, Pers Plans will approach CMs (of both regular 
and reserve personnel) in order to provide a Service Person. In the few 
circumstances, however, when there is difficulty finding a suitable candidate, or a 
candidate cannot be found within the timescales required, the Higher Readiness 
Cadre is activated. 

 
(1) Higher Readiness Cadre (HRC). The HRC provides a workforce 
resource to ensure that unplanned operational requirements can be met, by 
retaining selected personnel at high readiness to deploy. Full details of the 
establishment, employment and activation of the HRC can be found at 
Appendix 5 to Annex 59D. 
 
(2) Personnel for Non-Crisis Requirements. Officers, Ratings and Other 
Ranks may be loaned to other ships and establishments for short periods for 
participation in events such as major exercises, ceremonial duties, military 
tattoos and other extraneous events. These are events that the Navy Board 
has agreed should be met from the existing workforce; that is, the Workforce 
Liability does not include any allowance to grow strength for these purposes. 
TLBs are responsible for identifying personnel for these events in response to 
requests by Dir P&T. More detail can be found at Annex 59D. 
 

5913. Common and Joint Assignments (CAPPS) and General Positions 

 
a. Common and Joint Assignments (Officers). 
 

(1) An integral part of career management is broadening; the means by 
which an officer grows out of their Specialisation (and, eventually, Branch) and 
becomes fitted for wider assignments in the higher ranks. Common 
Assignments (those designated as being suitable for officers of more than one 
Branch), and Joint Assignments (suitable for officers from more than one 
service) are an important source of broadening opportunities. They are filled 
through a competitive process, conducted by CM CAPPS-RES  SO1, where 
CMs bid for positions and the most suitably qualified and experienced person 
is selected. Opportunity (OPP), Engineering Joint Shared (EJS) and 
Functional Engineering Shared (FES) positions work in much the same way, 
except that the competition, conducted by DS Sec or DE&S, is wider - against 
members of other UK Armed Services or MOD Civilians, for instance. 
 
(2) Common and Joint assignments are managed and administered by CM 
CAPPS-RES SO1, who reviews CAPPS Officer posts at Commander Level 
and below on a regular basis and who also monitors officer personnel 
requirements for additional, un-complemented tasks in conjunction with DDPD 
Pers Plans. 
 
(3) JSP 755 (Tri Service Positions and Assignments – Instructions) gives all 
the details for junior (Junior Rotational List (JRL)) and senior (Senior Tri-
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Service Assignment List (STAL)) tri service assignments. All posts in the JRL 
are held and managed within the wider CAPPS list by CM CAPPS-RES SO1 
and co-ordinated through CMs. Jobs in the STAL, as with all senior officer 
assignments, are managed by NA. 
 
(4) Full details of how personnel are selected for Common or Joint 
assignments and advice to CMs on the nomination and assigning process can 
be found at Annex 59E. 
 

b. General Positions (Billets) (GBs) (Ratings). 
 

(1) The equivalent ‘joint assignments’ for ratings are known as General 

Positions or General Billets (GBs). They are managed differently in that they 
are allocated to a specific branch and rate, ie. rating CM, but can be filled by a 
rating of any branch, providing that they are the same rate level. GBs are 
annotated as such in the competency’s column on Unit Establishment Lists. 
 
(2) The filling of GBs to the detriment of designated professional branch 
positions can be difficult to reconcile when considering which positions must 
remain unfilled (gapped) when strength shortages occur. In many cases the 
efficient running of units, particularly shore establishments, depends heavily 
on GBs being continuously filled in preference to some branch positions. 
When CMs are unable to fill all their complemented positions, the available 
workforce is to be shared between branch and GB positions on a direct 
proportional basis, eg. a CM with 400 branch positions and 50 GB will fill one 
GB for every eight branch positions. It is stressed that this formula gives only a 
rough ’rule of thumb’ and, in the final analysis, CMs will have to use their own 
judgement, in consultation with Branch Managers as appropriate, and 
appreciation of the local requirements of the units to which they assign. 
 
(3) The filling of GBs is the responsibility of the CM to which the position has 
been allocated. If the CM cannot fill, or continue to fill a GB position, it is to be 
offered up, initially to other CMs within the wider branch team. If this fails to 
produce the personnel to fill the position the requirement is to be forwarded to 
other CMs across all suitable branches. If the billet cannot be filled it remains 
the responsibility of the allocated CM. 
 
(4) If a GB is filled by another CM they assume responsibility for the position 
for the duration of the assignment. Three months’ notice is to be given prior to 
the GB being handed back to the ‘owner’ CM. If it is not possible to give this 

length of notice, then the maximum possible notice should be given. 
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5914. Staff Courses and Post Graduate Training 

 
a. Officers and Warrant Officers who wish to be considered as applicants for 
specific post graduate courses must, in the first instance, consult their CM to discuss 
the individual circumstances and career planning. Guidance on the courses 
available and the selection criteria can be found at Annex 59F. 
 
b. Selection for staff courses will be considered by CMs at requisite points in an 
officer’s career. Guidance for selection can be found at Annex 59F. 
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SECTION 3 

 

LIABILITY OF PERSONNEL FOR ASSIGNMENTS 

 
5915. Sea Service Liability 

 
a. Personnel who are due for sea service, but whose remaining service is 
insufficiently long, remain liable for short term assignments - this does not apply to 
the Submarine Service. 
 
b. Individuals will not normally be assigned to sea service for less than 12 
months. This period may be reduced to three months for shortage categories and 
personnel who have submitted 12 months’ notice to leave the service. 
 
c. Individuals in the categories below are not to be assigned except on 
redeployment for war or other emergency: 
 

(1) Until completion of Phase 2 Training. 
 
(2) Whilst on career course for a higher rate. 
 
(3) Whilst on terminal leave. 
 

d. Re-entries. Re-entries are to be assigned to Sea Service as if their time 
outside the Service counted as Shore Service. 
 
e. Personnel Under 17 Years of Age. Officers/Rating/ORs under 17 years of 
age will not be assigned to operational ships or RM units. 
 
f. Personnel Under 18 Years of Age. The UK has undertaken to take all 
feasible measures to ensure that members of its Armed Forces under the age of 18 
do not take part in hostilities. The UK, however, understands that Article 1 of the 
Optional Protocol of the UN Convention of the Rights of the Child would not exclude 
the deployment of members of the Armed Forces under the age of 18 to take direct 
part in hostilities where: 
 

(1) There is a genuine military need to deploy their unit or ship to an area in 
which hostilities are taking place, and 
 
(2) By reason of the nature and urgency of the situation it is not practical to 
withdraw such persons before deployment, or to do so would undermine the 
operational effectiveness of their ship or unit, and thereby put at risk the 
successful completion of the military mission and/or the safety of other 
personnel. 
 
(3) Further guidance can be found in extant DINs. 
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5916. Shore Service Immediately Before Leaving the Service 

 
a. Personnel being discharged to pension are to spend their last six months on 
shore service. For those completing service without qualifying for an immediate 
pension e.g. as a result of submitting an application for Early Termination or an 
Optional Exit Point (SM only), the amount of time that individuals will spend on shore 
service prior to termination, if granted (see JSP 760 Chapter 19 for more details), 
will be dependent on their length of service from date of entry: 
 

(1) Under 6 years 4 months (but 6 months post-LFS assignment). 
 
(2) 6 years and above 6 months. 

 
b. Due to the exigencies of the Service, personnel leaving the Service 
prematurely (e.g. Early Termination or Optional Exit Point), particularly those serving 
in high priority shore positions or on sea service in shortage categories, may be 
required to complete their assignments, or part thereof. In such cases, Career 
Managers will offer an extension to defer the individual’s discharge date, in order to 

allow the appropriate shore service prior to termination and time to complete 
resettlement activities, in accordance with JSP 534 Para 0399. If the offer of an 
extension is refused the service person waives their right to have the last 6 months 
(or 4 months, if they have completed less than 6 years’ service) as shore service. 
 
c. Whenever possible, the final period of shore service will be in the First Main 
Preference area. For those completing a Second Open Engagement or Extended 
Career, every effort will be made to assign ratings to shore service, in the First Main 
Preference area, for the final 6 months of 2OE/EC (if up to 5 years in length) or for 
the final year of 2OE/EC (if over 5 years in length). 
 
d. With regard to personnel who are approaching the end of their Career/ 
Engagement, Career Managers are to be aware of the potential financial 
implications of assigning them way from their preference area so as to qualify for 
Removal Expenses or Disturbance Allowance. Personnel must have an expectation 
of serving at least 6 months in the establishment or unit to which they are assigned. 
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SECTION 4 

 

SERVICE IN SUBMARINES 

 
5917. Priority for SM Service 

 Whilst many SM branches recruit directly, the Submarine Service has a high priority 
for its workforce and individuals are found on a quota basis from New Entrants and General 
Service. Volunteers are preferred, however, when insufficient numbers are forthcoming, as is 
often the case, others are compulsorily assigned (ratings) or streamed (officers). 
 
5918. Ratings 

 On completion of a tour of up to five years’ service, any individual assigned to 

submarines is entitled to revert to General Service and cannot then be assigned to 
submarines again for a further tour unless he volunteers or in an Emergency or under War 
Conditions. Before individuals volunteer for, or are assigned to, the Submarine Service, 
Divisional Staff and/or Line Managers are to check that the individual is fully qualified in 
accordance with Chapter 51. An individual recruited directly to the Submarine Service will not 
be entitled to revert to General Service but may apply for a branch transfer (see Chapter 51). 
 
5919. Officers 

 Officers, who do not join the submarine service directly, join with a liability for 
Submarine Service. They are streamed as required during IWOC on a quota basis (or by the 
Career Manager for Logs/Med). The entitlement to request a Branch Transfer remains extant 
(see Chapter 51). 
 
5920. Standards 

 
a. The standards of fitness and efficiency required for service in submarines are 
high. Individuals, whether or not volunteers, who fall short of these standards, are 
liable to be discharged from the RN (or in some cases transferred to General 
Service) at any time. 
  
b. It is essential that the Submarine medical (iaw BR 1750A Chapter 9) is carried 
out before the individual is assigned and that the medical documents arrive at the 
establishment the individual is assigned to for training, in advance of the individual. 
CMs must be notified immediately of any failure of eligibility on medical or other 
grounds. 
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SECTION 5 

 

SERVICE IN SMALL SHIPS 

 
5921. Small Ships Definition 

 The term 'small ships’ includes the following types of ship/unit:  
 

a. Mine Countermeasures Vessels - HUNT and SANDOWN (SRMH) Classes. 
 
b. Offshore Patrol Vessels - CLYDE Class. 
 
c. Survey Vessels.  
 
d. Patrol Vessels (including P2000). 
 
e. Naval Parties, Units and Miscellaneous Vessels whose Complement is less 
than 50. 
 
f. MASF. 
 

5922. Suitability 

 Personnel in all branches of the Royal Navy are deemed to be eligible for 
consideration for service in small ships unless recommended otherwise by Commanding 
Officers, Line Managers and/or the Chain-of-Command. Except where there is a legitimate 
medical reason why an officer or rating should be viewed to be unsuitable for service in a 
small ship, such a recommendation is to be considered as an adverse comment in career 
management terms. Where an officer/rating is considered to be unsuitable for service in a 
small ship, in their current or forecast rank/rate, supporting information should be included in 
that individual’s OJAR/ SJAR. Commanding Officers are to review the status of 
officers/ratings deemed to be unsuitable for service in small ships not less than annually. 
Examples of reasons why an individual may be deemed to be unsuitable for service in small 
ships are shown below, although the list is not intended to be exclusive: 
 

a. Physically incapable of performing their duties in anything other than benign 
weather conditions and sea states; in particular is a chronic seasickness sufferer 
(medical). 
  
b. Judged to be of immature temperament for their age in relation to time in 
service, peer group and being largely incapable of working unsupervised on 
anything other than basic routine tasks. 
 
c. Poor disciplinary record. 
 
d. An administrative burden to the extent that they have been placed on warning 
for their professional and personal shortcomings/circumstances. 
 
e. A significant administrative burden due to previous or extant complex welfare 
issues requiring specialist casework support. 
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f. Has spent significant time at sea in a Capital Ship. This is particularly pertinent 
for JRs where historically many struggle to fit into the small ship environment and 
ways of working where additional whole ship responsibilities are commonplace. 
 

5923. Assignment Screening 

 As an underlying principle, CMs are to assume that all personnel are suitable for 
service in small ships when taking assigning action. However, before taking specific action to 
assign personnel, CMs are to discuss the proposed assignment with the individual’s current 

Divisional Officer or Line Manager. The aim of this procedure is not to ascertain the 
individual’s preference but to determine whether they are suitable for service on a small ship 

by clarifying whether any of the factors listed above apply. This process applies to all 
personnel being assigned from Shore to Sea and from large to small ships and includes 
those who have previously served in small ships. Decisions and suitability recommendations 
will be recorded in the CRM notes section of JPA by CMs. 
 
5924. Technical Senior Ratings 

 The Marine and Weapon Engineer Officers of small ships are generally of the 
WO2/CPO(ET) and CPO/PO(ET) rates respectively. They are required to perform the duties 
of a Head of Department and it is therefore essential that they have displayed the qualities of 
leadership and management that will suit them for this role. In addition to not having any of 
the characteristics at Para 5922 above, technical Senior Ratings being considered for duties 
as MEO or WEO of a small ship should: 
 

a. Be confirmed as a WO2/CPO(ET) (for MEO) and CPO/PO(ET) (for WEO). 
 
b. Have completed the Senior Rates’ Leadership Course. 
 
c. Be adaptable, flexible and display a general interest in whole ship affairs. 
 
d. Be capable of running the ME/WE Department with only infrequent 
supervision by shore-based staff, liaising with outside authorities as necessary. 
 

5925. Removal of Unsuitable Ratings Serving in Small Ships (Landing) 

 The criteria at Para 5922 or the rating’s personal preference against service in small 

ships are not considered conditions for landing in themselves. The guidance at Para 6006 
(Removal from Assignment) should be followed in making an application to land a rating 
deemed unsuitable for service in small ships. 
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SECTION 6 

 

LENGTH OF ASSIGNMENT 

 
5926. Variations in Length of Assignment 

 The normal length of assignment for Career Management planning purposes are 
detailed at Annex 59G. Assignments for Senior Officers tend to be longer and will be 
discussed on a case by case basis. For sea assignments there is considerable variation 
depending on rate, rank and branch. In general, sea assignments will be made as long as 
possible, to make effective use of personnel by reducing the number of turnovers required 
and to give all personnel the maximum opportunity for serving at sea. 
 
5927. Royal Marines 

 For RMORs, NCOs and RM WOs assignment lengths are ideally iaw Annex 59G, 
however assigning at an individual's Future Availability Date, (FAD, see Para 5937) is not 
automatic and will require an assigning trigger. These include: 
 

a. Service requirement for the individual to serve elsewhere. 
 
b. Service requirement for an individual to undergo specialist training. 
 
c. The individual requesting to serve elsewhere. 
 
d. The need for WOs and NCOs to gain the necessary experience. 
 
e. The need to make way for others in a popular assignment. 
 
f. A request by the CO to assign the individual in order to broaden experience. 
 
g. Promotion within the individual's specialisation. 
 

Should none of these triggers be applicable, the individual may request to remain in a unit 
beyond their FAD.   
 
5928. Service Family Accommodation 

 For Service Family Accommodation entitlement, CMs should ensure that an 
assignment will be for at least 6 months and the FAD on the individual’s next assignment 

should reflect that. See Chapter 25 and JSP464 Tri Service Accommodation Regulations, 
Chapter 3. 
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SECTION 7 

 

SENIOR RATE EMPLOYMENT PATTERNS 

 
5929. Factors 

 Senior Rate employment patterns will be determined by the needs of the Service 
coupled with those of the individual. It is of fundamental importance that the individual 
management of Separated Service is recognised as the primary vehicle for the delivery of 
Harmony on both Sea and Shore Service. The actual time spent in any assignment will vary 
according to rate, specialisation and current shortages. Any decision to breach Cat A PFS 
harmony guidelines (see Chapter 22) must be made by the relevant CM and authorised by 
Head of Career Management (Hd CM). 
 
5930. Sea Service 

 
a. Sea Service may be extended as follows: 
 

(1) 36-39 months Sea Service:
 SO2 Ratings’ Career Managers. 
 
(2) Over 39 months Sea Service:
 Hd CM. 
 

b. Extensions to 39 months will be applied only in order to preserve Operational 
Capability (OC) or where an individual requests to do so. Capability gapping will be 
deployed where necessary to ensure that back-to-back sea assignments (60 to 72 
months) are only implemented exceptionally and where an overriding requirement 
dictates. Authorisation of back-to-back sea assignments rests personally with Hd 
CM; such assignments will attract 24 months on Shore Service in the individual’s 

First Preference area, provided that preference does not change within 12 months of 
FAD (PFS Category A iaw Chapter 22). 
 
c. Requests by the individual for extensions to sea going assignments over 
normal maximum length and requests to return to the same ship must be supported 
explicitly by the unit’s line-management. 
 
d. The management of extended and back-to-back sea assignments will include 
consideration of those individuals who, exceptionally, undertake a length of Sea 
Service between 36 and 60 months, and thereby do not fit exactly into the template 
that dictates 18 or 24 months on Shore Service. Each case will be dealt with on its 
merits and no discrimination will be made between volunteers and non-volunteers. 
 
e. Assignments of less than 36 months’ Sea Service will be the norm for 

specialisations with a relatively small number of Sea positions, in order to ensure 
that sea experience in gained by all personnel in that rate. It follows that such 
categories are likely to receive more than the minimum of 18 months subsequent 
Shore Service, although 18 months will be their SAVDATE (see Para 5940). 
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f. Assignments of less than 36 months’ Sea Service are also dictated by the role 

of the unit or the rigours of a particular type of employment. Following a period of 
non-standard Sea Service, individuals will be assigned to Shore Service for a period 
approximately proportional to the standard 36 months Sea/18 month Shore Service 
ratio (as a minimum). 
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SECTION 8 

 

JUNIOR RATE/RANK EMPLOYMENT PATTERNS 

 
5931. Factors 

 A rating’s service generally alternates between sea service and shore service with 

the assignment roster placing them in order of Sea Availability Date (see Para 5940). 
 
5932. Squadded Categories 

 Junior Rates serving in Squads will normally have their FAD set at 48 months. This 
is to be considered as a review point which will be extended by a further nominal 48 months.  
Ratings may leave the Squad on promotion, on attendance at a Qualifying Course for a 
higher rate or on assignment to a non-Squad position. Those serving in a Squad in a non-
preference area will be reviewed regularly by CMs in consultation with MWOs; Junior Rates 
should not normally serve more than 24 months in a non-preference Squad. Any rating 
assigned to a different Squad will retain their original FAD. 
 
5933. Squadded Categories Outside Squads 

 There will always be a requirement for squadded categories to serve in non-
squadded ships, OpTours and in other shore Positions. Volunteers are always preferred, but 
where there are insufficient numbers, ratings will be selected by CMs, depending on the 
length of the non-squad assignment. Where possible, ratings will be returned to the squad 
from whence they came. 
 
5934. Non-Squadded Categories 

 For Junior Rates who are liable for Sea Service, the employment pattern will vary 
according to rate, specialisation and current shortages. Harmony will be managed iaw PFS 
harmony guidelines (see Chapter 22); any decision to breach the Category A PFS harmony 
rules will be made by the relevant CMs and authorised by Hd CM. 
 
5935. RM Selection for Sea Service 

 The requirement to provide RMORs for sea service is currently limited to the 
Antarctic patrol vessel and RM Assault Squadrons. Workforce liability for all sea service 
remains the responsibility of the DDPD (RM) team who will select the appropriate personnel 
in accordance with current workforce priorities. Volunteers are to be used where possible 
and applications for sea service are to be submitted using JPA. If no volunteers are available, 
the individual chosen must be carefully vetted and selected in accordance with Section 5 of 
this Chapter.  
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SECTION 9 

 

TYPE/STREAM ASSIGNING (RATINGS) 

 
5936. Policy and Practice 

 
a. It is 2SL’s policy to maximise the use of a rating’s experience by TYPE and 

STREAM assigning whenever possible, thereby improving operational effectiveness: 
 

(1) Type Assigning. Type Assigning is defined as the allocation of a rating 
to a specific type of ship, submarine or aircraft squadron for a protracted 
period. 
 
(2) Stream Assigning. Stream Assigning is the allocation of a rating to a 
particular equipment system within a sub-branch. 
 

b. Most ratings in the Warfare Branch are placed in equipment streams in the 
final stages of their basic training to meet the expected long-term requirements of a 
sub-branch, and whenever possible, personal preference. Ratings may be required 
to cross-stream to meet the changing needs of the Service (introduction of new 
systems, for example) and a rating may volunteer to change streams, but such 
requests are not normally approved unless the cross-training meets the 
requirements of the service. 
 
c. It has to be accepted that Type/Stream assigning cannot be rigidly imposed. 
Requirements and preferences change and there is a need to protect the careers of 
ratings streamed into ageing equipment. Nevertheless, the advantages of 
maintaining ratings in types/streams are considerable in terms of reduced training 
bills, increased stability and, most importantly, in improving overall Professional 
standards, particularly ship/submarine and equipment knowledge. All ratings have 
an important part to play in fighting the ship/submarine, and in recognition of this, 
type assigning is applied wherever possible to all categories in the Royal Navy. 
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SECTION 10 

 
AVAILABILITY DATES 

 
5937. Future Availability Date (FAD) Usage 

 All Assignment Orders (AOs) should include a FAD. CMs should attempt to honour 
the FAD in order to allow individuals to plan ahead, however, personnel should note that a 
FAD is an estimate and there is always a risk that an urgent Service requirement will force 
the adjustment of a FAD. It should also be noted that the FAD given to an individual on 
commencing their assignment assumes a satisfactory performance on the part of the 
individual concerned. For officers, non-Squadded ratings on Sea Service and all personnel 
on LFS, the FAD will generate the requirement for a relief.     
 
5938. FAD and Assignment Orders 

 
a. Arrangements for an individual’s next assignment can only be made once an 

AO for that next assignment has been received; on no account should the individual 
or the admin staff of their current unit make arrangements for travel, allowances, 
leave or SFA entitlement at a planned new position based on the FAD of their 
current assignment.  It is the AO that provides the authority for such items and not 
the FAD. 
 
b. FADs for all personnel assigned to sea service will be calculated by taking the 
date a person commences that type of service and adding the length of sea service 
in accordance with Annex 59G. The FAD will not necessarily indicate the date when 
the commitment for sea service is completed, ie. it is less than 36 months for ratings, 
and an AO may be issued to move the person to another unit to complete sea 
service. Ratings may volunteer to continue on sea service beyond 36 calendar 
months. 
 
c. For Squadded rates, the FAD should be considered as a ’Review’ rather than 
a ’Relief’ date. 
 

5939. Availability Date (AVDATE) for Assignment (Ratings) 

 
a. AVDATES are only to be rendered by non-Squadded personnel on the 
following occasions: 
 

(1) For a rating serving on sea service or LFS, on receipt of an Assignment 
Order nominating a relief. 
 
(2) When a ’Name To be Reported’ Assignment Order or other information 

is received, that a rating serving on Sea Service or LFS is to be drafted 
without a relief. 
 
(3) When a complement position lapses and the position is filled. 
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b. The AVDATE is to be calculated as the date when the rating is next available 
for assigning to a new position having had all leave due. This is the date used by the 
CM for the ‘To Join Date’ (TJD) for the next assignment including any approved re-
engaging leave (for those with entitlement), but it will not normally include 
any ’traditional’ annual leave eg. Summer leave. It is the date that will be used by 

DDPD CMs for the ‘To Join Date’ (TJD) of the rating's next assignment where they 
will take any ’traditional’ annual leave. 
 
c. The AVDATE to be reported by signal (RNCP 9 Ch 5) or by email such that 
they are received by the CM at least four months before the rating is due to leave 
their present assignment. Failure to render the AVDATE by four months at the latest 
will engender unnecessary signals/email traffic as the CM seeks to establish a 
rating’s AVDATE and in any event will prejudice any chance of the rating being 

given their full three months’ notice for next assignment. 
 
d. The total amount of Leave (both Annual Leave and Sea Leave) between 
assignments should be kept to an absolute minimum and should not exceed a total 
of 21 days. If the reported AVDATE is likely to exceed 21 days, Commanding 
Officers are to request approval for an AVDATE in excess of 21 days by signal to 
the appropriate SO1 CM stating the reasons for the accrual of excessive leave. If 
approved, the CM will take assignment action based on the amended AVDATE. 
 

5940. Sea Availability Date (SAVDATE) (Ratings) 

  
a. All non-Squadded categories will be deemed available for Sea Service on 
completion of PFS Category A or B Shore Service (see Chapter 22). This point is 
defined as the Sea Availability Date (SAVDATE).  
 
b. An individual’s FAD on Shore Service may be later than the SAVDATE, 

nevertheless, they may be assigned to Sea Service earlier than the FAD if the 
needs of the Service dictate. 
 
c. The SAVDATE determines a rating’s position on the appropriate sea roster 

(see Para 5941), which is presented by JPA in SAVDATE order, showing at the top 
of the roster the individual who has the earliest SAVDATE.   
 
d. Non-Squadded rates will, in general, complete 36 months’ Sea Service and be 

entitled to 18 months’ Shore Service (14 months for Junior Rates) on completion. 
Any variation is to be assessed pro-rata ie. 24/12, 18/9 etc. and the individual’s 

SAVDATE adjusted manually on JPA. 
 

5941. Sea Roster (Ratings) 

  
a. New entries are available for their first sea assignment (FSA) from the date of 
completion of Phase 2 training. For Submarine ratings, this will be when they have 
successfully completed the Submarine Qualification (SMQ) Dry. Ratings in 
Squadded categories will be assigned direct to Sea Service; others may be 
assigned to a period of Shore Service for consolidation before FSA. 
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b. Ratings on Shore Service/Local Foreign Service are placed on sea rosters in 
order of SAVDATE.  Sea positions must be filled by appropriately qualified ratings 
who will normally be chosen from those highest in the roster. Because some ratings 
are trained in only one system or equipment type, however, (Type ’Streaming’, see 

Section 9 to this Chapter) it follows that the first rating due to sea may not be 
qualified for the position requiring to be filled. Personal qualities and professional 
standards are considered only when special selection procedures are authorised (eg. 
Retinues). 
 
c. Moving down the roster to match the right individual to the right job in this way 
is known as ’dipping down’ the roster and can be invoked for a number of reasons. It 
is important that DDPD maintains its reputation for fairness and therefore CMs are 
to be able to justify any dipping down decision if called upon to do so. The following 
guidelines are issued to assist CMs. 
 
d. Dipping Down to SAVDATE. Dip down to the first suitable rating in order to: 
 

(1) Match an individual’s training/skills to the sea position, particularly when 

this will negate the need for extensive PJT courses or retraining the rating for 
a different ship or equipment type. This is known as ’Type/Stream Assigning’. 
 
(2) Meet the requirement to fill a female bunk with a woman, and vice versa. 
 
(3) Meet an individual’s preference. 
 
(4) Exercise an element of selection for the position, ie. to assist the career 
progression of a rating. 
 

e. Dipping Down Below SAVDATE. Assigning an individual to sea service 
before they have achieved their entitlement to shore service is not permitted except 
when: 

 
(1) The rating is an EOOT volunteer for sea service. 
 
(2) The relevant SO1 CM has given express permission to meet a workforce 
priority or Operational requirement. 
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SECTION 11 

 

NOTICE FOR ASSIGNMENT 

 
5942. Officers 

 
a. CMs normally aim to issue an AO six months before the position is to be taken 
up. This is not always possible, however, and some assignments may be 
announced before or after this. The normal minimum notice is at least 3 months’ 

notice for a home base assignment and a minimum of 5 months’ notice for non-
home base or LFS assignments in accordance with PFS (see Annex 22A).  
 
b. If it is necessary to change an assignment after an officer has been nominated 
for a particular job, the change will, where possible, comply with these requirements 
for notice. Exceptions to these normal guidelines may be necessary following initial 
training, qualifying courses, annual promotion selections, or when shorter notice is in 
the interest of the officer. In all cases it should be remembered that one short notice 
assignment almost always generates another. 
 
c. When for sickness or some other reason personnel are unable to carry out the 
duties of their position, a relief is provided only if the expected duration of the 
absence exceeds three months, unless the position is considered a key position, 
when the rules for short notice may apply (see Para 5945).  
 

5943. Ratings 

 
a. The policy is to provide as much notice of assignments as practical and at 
least 3 months’ notice for a home base assignment and a minimum of 5 months’ 

notice for non-home base or LFS assignments as required to meet the PFS 
standards (see Annex 22A). There will be occasions when, for exceptional 
operational or resource reasons, normal assignment notice cannot be achieved. In 
such circumstances, assignment will take place at shorter than normal notice. This 
will usually only occur for assignments into operational crisis positions, which are 
generally for a maximum of 6 months’ duration. Any resulting breach of Cat A PFS is 
to be authorised by Hd CM, reported up the chain of command and will be reflected 
in the Performance Reports to the Navy Board. 
 
b. The 3 months’ notice requirement is waived for assignments to PJTs or other 
short courses when the course schedule precludes three months’ notice and when 

medically downgraded ratings are assigned ashore they may be required to act as 
temporary reliefs at short notice to relieve ratings assigned from the ERP (see Para 
5947). 
 
c. Volunteers. Ratings may volunteer to move at less than normal notice in 
order to obtain a preference assignment. 
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d. Notice on Completion of Career Training. Ratings completing basic career 
training ashore are liable to be detailed for shore assignments and first sea 
assignments at less than normal assigning notice. Submarine ratings who volunteer 
to complete Nuclear Propulsion Operators Course (NPOC) and the Nuclear 
Propulsion Supervisors Course (NPSupC) will be assigned back to sea on 
successful completion of the course at less than normal assignment notice. Ratings 
transferring between Branches or Sideways entrants who fail to pass appropriate 
courses and are returned to Source Branches will also be assigned at less than 
normal notice.   
 
e. Notice on Completion of Career Course Training. Ratings completing 
career courses are liable to be assigned to sea or shore units at less than normal 
assigning notice. 
 

5944. General 

 
a. Individuals who have left their previous assignments for medical, welfare or 
discipline reasons will be re-assigned as soon as their condition permits. The 
assignment will normally be at less than the assignment notice.  Those that left a 
unit in ‘Sea Service’ may have to wait for another suitable ‘Sea Service’ unit to 

become available and as a result may be assigned at immediate notice and not be 
subject to the normal notice for assignment instructions above. 
 
b. Assignment notice for personnel with the assignment restriction for Children 
with Special Educational Needs should be as great as possible. 
 

5945. Short Notice Assignments 

 
a. The aim is to give an individual notice of an assignment in accordance with the 
above paras.  Personnel should be aware, however, of the regular demand for 
short-notice assignments generated, for example, by operational augmentation, 
illness, promotion, welfare or discipline matters which may significantly reduce the 
normal assigning notice. 
 
b. CMs are constrained by assignment and harmony rules. In general, it will not 
be possible to assign a permanent relief at less than 5 months’ notice; CMs 

therefore treat all requests for short notice assignments as a temporary requirement 
in the first instance. 
 
c. A relief will not routinely be found for personnel who are medically 
downgraded for less than 3 months. 
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d. When an event occurs which creates an operationally unacceptable gap the 
following actions are to be considered in turn: 
 

(1) Managing Without a Relief. The importance of managing without a 
relief is emphasised and places an onus on units to make the most effective 
use of on-board assets to provide alternative cover, particularly in key 
Positions. For example, using local acting advancement where applicable, 
greater emphasis on the employment of personnel onboard who hold relevant 
competencies and arranging ‘ad hoc’ training, such that these personnel can 

undertake all/some of the tasks. CMs can advise and assist in the 
identification of personnel who may be suitably qualified by competency 
 
(2) PERREQ. PERREQ signals should be used during both Fleet Time and 
Non-Fleet Time when a unit has advanced warning of a forthcoming gap or 
personnel deficiency, or for highlighting gaps in Squad billets. For example, if 
the PO(Police) needs to be released in 2 months’ time to attend the FDO 

course, a PERREQ should be raised so that a temporary relief can be 
investigated to cover this period. Similarly, the gapping of 1 or 2 ABs in a 
Squad does not impact directly on Unit OC and therefore does not warrant 
OPDEF status but can be highlighted by use of the PERREQ signal. 
 
(3) Personnel OPDEF. When a personnel deficiency is imminent (or has 
already occurred) and will have an impact on the unit’s OC during Fleet Time 
or impact on Upkeep key dates (SSMOB, RFSD and FD) during Non-Fleet 
Time, an OPDEF is to be raised. The cause could be gapping (hard and/or 
soft) or a lack of an ADQUAL/TEM that is affecting a unit’s ability to deliver OC. 

OPDEFs are to be categorised ME, WE, AR, and OP and numbered in 
accordance with the normal OPDEF protocol. 
 

 

Note. Whilst a PERREQ may in time become an OPDEF (when the gap 

actually occurs), the simultaneous raising of a PERREQ with an 

associated OPDEF is nugatory and no longer required. 

 
e. The relevant CMC/CM is responsible for taking the initial actions in attempting 
to resolve all personnel PERREQs/OPDEFs. DDPD Pers Ops, in conjunction with 
Commitments and the appropriate FCIG, will set the overall priorities and where 
required provide direction on the solution 
 

5946. Guidance for CMs on Provision of Short Notice Reliefs 

If a position is identified as requiring a short notice relief, CMs are to take the following into 
account: 

 
a. The length of ‘gap’ that is acceptable, eg. is there someone already in the 

ship/unit capable of filling the position for a limited period? 
 
b. The requirement for maximum advance warning for the person selected as 
relief.  
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c. The requirements for the relief to be given as much of the appropriate leave 
entitlement as circumstances allow.  
 
d. The desirability to select personnel for short-notice sea-going or overseas 
unaccompanied assignments from those who will shortly be due for such an 
assignment in the normal course.  
 
e. Any short notice assignment having significant operational implications should 
be referred to Hd CM in order for the matter to be referred to DDPD if necessary. 
 

5947. Emergency Relief Pool (ERP) 

 
a. For ratings, to provide short notice reliefs when required, there is an 
Emergency Relief Pool (ERP) for surface ships and submarines. Squadded rates 
are not included in the ERP as the Squad System provides emergency reliefs from a 
unit’s own non-deployed Squad. 
 
b. The equivalent for the Fleet Air Arm is an Emergency Flight Pool (EFP) but 
this is an assignment in its own right and is not covered by ERP regulations.   
 
c. ERP Selection Procedure. Ratings who complete a sea assignment of less 
than 36 months will be allocated to the ERP on completion of Leave After Sea 
Service (LASS) (ERP applies to ships and SMs, the term SMERP is no longer used). 
There is currently no method of assigning a rating to the ERP on JPA, therefore, 
they will continue to be notified by letter detailing the start and end dates of the ERP 
liability and the maximum length of ERP sea service. These details of their allocation 
to the ERP will be recorded in JPA. Exceptionally, Royal Navy Police and PT Branch 
personnel may continue to be allocated to the ERP immediately before an 
assignment to a ship, thus ensuring that any pre-joining training is not wasted. 
Ratings whose branch structure routinely dictates a sea assignment of less than 36 
months may be warned on their assignment order that they will be allocated to the 
ERP on completion of the assignment. 
 
d. No individual will be allocated to the ERP for more than 3 months and, if 
activated, their activation will last for not more than 6 months. For those serving less 
than a 36 month sea assignment, the following table applies: 
 

Length of Sea Assignment 
Maximum Sea Time if Activated 

(39 months max sea assignment) 

<33 months 6 months 

33 months 6 months 

34 Months 5 months 

35 Months 4 months 
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e. When calculating the length of sea service for the purposes of determining the 
maximum time to be placed in the ERP, the sea service will be deemed to have 
ended when an individual leaves their unit to go on LASS. 
 
f. The ERP period will normally start on the AVDATE provided by the 
discharging unit, ie. on completion of LASS. 
 
g. Eligible ratings are liable for only one emergency relief assignment on 
completion of their normal sea service assignment. They will not, therefore, return to 
the ERP even if an emergency relief assignment was for a period of less than three 
months. 
 
h. General Service ratings will be at 7 days Ready To Move (RTM), Submarine 
Service ratings at 48 hours RTM notice. To this end ratings are to meet the following 
requirements: 
 

(1) Be ready in all respects to join a ship or submarine within the notice 
period. This is to include Medical and Welfare aspects as well as the 
availability of kit etc. 
 
(2) Possess a current passport with at least one year before expiry. 
 
(3) Provide full and accurate contact details of all leave whereabouts on 
JPA. 
 
(4) Ensure that adequate transport arrangements have been made to 
achieve a return to their current parent unit within 5 days (GS) or 12 hours 
(SM) of notification of recall. 
 

i. Employers are to ensure that adequate arrangements are in place to deal with 
recalls over the weekends and leave periods.   
 
j. ERP activation will be controlled by DDPD Pers Ops. 
 
k. To minimise the gapping of positions ashore, and as a general aim, ratings 
who require an Emergency Relief will be temporarily assigned to the shore position 
from which their relief came. Clearly the achievement of this aim will depend on the 
particular circumstances pertaining, which could well be dictated by, for example, 
medical or compassionate area restrictions. Ratings who are temporarily assigned 
ashore due to medical or welfare downgrading, therefore, may be assigned as a 
temporary relief at short notice to relieve the rating assigned from the ERP. 
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5948. PE-OPDEF and PERREQ Procedures 
 

a. PE-OPDEFs and PERREQs are to be used by all units to report current and 
future personnel shortfalls that affect Operational Capability (OC) in order that the 
operational implications can be properly assessed, and recovery intentions 
formulated1. The Deputy Director People Delivery (DDPD)  Personnel Operations 
(DDPD Pers Ops) team in DDPD’s Division has the lead for recovery action and 

uses the information detailed in the PE-OPDEF or PERREQ to engage with the 
Operational Commander and relevant Force Generation Authority (FGA) to monitor, 
manage and, where necessary, move personnel to meet emergent demands. 
 
b. It should be noted that DDPD Pers Ops is only authorised to direct personnel 
moves in response to an extant PE-OPDEF or PERREQ. Usually a DDPD Pers Ops 
directed move is temporary, ie. the nominated individual(s) will return to their original 
assignment at the end of the agreed period. Where a permanent move is more 
appropriate, this will be agreed and actioned by the Career Manager (CM). 
 
c. PE-OPDEFs and PERREQs are sent by e-mail and can be raised at any stage 
of a unit’s lifecycle (build, Fleet Time and Upkeep), but only against positions that 

drive liability in accordance with the extant Unit Personnel List (UPL)2. Gapped 
‘Non-Liability’ positions are not to be reported by PE-OPDEF or PERREQ. 
 
d. PE-OPDEFs. 

 

(1) PE-OPDEFs should be used to report when the crewing state falls below 
the UPL requirement. In general, if a position is currently not filled by a 
Suitably Qualified and Experienced Person (SQEP), which has a measurable 
impact on OC3, or is expected to be gapped within 72hrs, then a PE-OPDEF 
should be raised. The PE-OPDEF should contain details of factors affecting 
the unit’s tasking, the expected duration of the personnel shortfall and other 
PE-OPDEFs/PERREQs which now present a cumulative impact, and the 
impact should also be assessed with a view to any contingent tasking4. Care 

must be taken to ensure that any reference to programme Ship 

attributable Directed Task (DT) activity does not compromise the OPSEC 

of the unit concerned. 
 

                                                 
1  In the same manner that Equipment Capability is managed iaw BRd 3001, Art 0301. 
2  When a unit transitions into and out of Upkeep, it will usually change Naval Establishment Status (iaw Annex 2B) which will 
entail positions on the UPL being switched on and off (reflected in JPA). Only ‘live’ positions can be subject to PE-OPDEF and 
PERREQ action.   
3  Ie. the unit can write a meaningful statement in the PE-OPDEF Line 5 – Effect on OC. 
4  FTSP results in notice for sea reduced to 48hrs PE-OPDEF would be Cat B increasing to A when notice for sea is reduced. 
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(2) Any gapped liability position that has a measurable impact on OC can be 
reported by PE-OPDEF. If a unit considers itself capable of sustaining such a 
gap, irrespective of Category, due to its current tasking or alternative SQEP 
onboard, the unit should make this clear in the PE-OPDEF remarks section, 
noting that if circumstances change it may be appropriate to raise a PE-
OPDEF SITREP stating that the unit can no longer sustain the gap and 
immediate remedial action is now required5. 
 
(3) Where a position on board is filled but the incumbent has a Training 
Employment Modules (TEM) (the Q in SQEP) shortfall which has been 
accepted at risk by Command and/or relevant FGA6, this should be reported 
via Fleet Operational Capability and Sustainability (FOCAS), not by PE-
OPDEF. Any SQEP shortfalls arising from using the Local Acting Higher Rate 
(LAHR) as a temporary PE-OPDEF solution are accepted by Command, given 
that it is they who raise the promotion acceptance request to DDPD CM. 
These shortfalls are reported by FOCAS. Where SQEP shortfalls are not 
accepted by DDH for permanent reliefs and have a measurable impact on OC, 
OP-OPDEFs7 may be raised. The responsibility for driving a solution to a 
training shortfall rests with the Unit, in consultation with CMs and 
Flotilla/Squadron. Any OP OPDEFs raised as a result of personnel shortfalls 
should be copied, by email, to the DDPD Pers SIGNALS Ops mailbox and the 
relevant CM mailbox. 
 
(4) Units that do not use FOCAS (eg. SMs) should ensure that their FGA is 
fully aware of any SQEP shortfalls that exist. 
 
(5) All PE-OPDEFs for units/formations/establishments are to be 
sequentially numbered and raised on one central register and given the 
designator PE8, eg. PE 01-19.  EWOs/BWOs/Cox’ns are the responsible 

persons for all workforce coordination and therefore, as the custodian of 

the central register for their unit(s), it is mandatory that they provide the 

quality assurance on all PE-OPDEFs and PERREQs.   

 

(6) Detailed instructions and the format for PE-OPDEF reporting are at 
Annex 59J. 
 
(7) In instances where a gap is resolved by the use of the LAHR from within 
the same unit9 then the original PE-OPDEF should be SITREP-ed, and 
downgraded with the remarks highlighting the solution which has been 
provided to resolve the gap. A PERREQ may be raised for the gapped 
position vacated by the officer/rating given the LAHR. The original PE-OPDEF 
should remain extant until the position is filled by a substantive rate. No PE-
OPDEF is to be raised for the gap created by the use of LAHR. This avoids 
false reporting of gaps. 
 

                                                 
5  To mitigate this risk, personnel may be held at appropriate readiness in the UK to meet such contingent tasking rather than 
being ’churned’ to join the platform unnecessarily. 
6  Concessed iaw BRd 9147. 
7  Signal format iaw BRd 3001, Ch 3. 
8  The master record of all OPDEFs is the OPDEF Database where each entry requires a unique OPDEF number. 
9  IAW Para 6916. 

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



BRd 3(1) Effective 
February 2021 

 

59-34 of 44 
February 2021 Version 1 

e. PERREQS. 

 
(1) A PERREQ is used to request cover for key personnel who are 
scheduled to be away from a unit for a short period; it is expected that these 
gaps can be forecast as they relate to planned events (eg. TEMs, Short 
Course learning, Paternity Leave). It can also be used to draw attention to 
future assignment issues (eg. gaps in succession planning, personnel 
selected for promotion Upper Yardman (UY)/Senior Upper Yardman (SUY) 
etc.). If the unit is able to sustain the gap, then this should be made clear in 
the text and investigations will be limited to volunteer solutions. If the 
PERREQ is expected to become a PE OPDEF then that, and the predicted 
date, should be included in the remarks section of the PERREQ. 
 
(2) If a PERREQ cannot be resolved and starts to impact OC (a predicted 
gap becomes a current gap), it may be escalated to a PE-OPDEF. In such a 
situation, the PERREQ should be cancelled and comments reflecting that the 
PERREQ is superseded by a PE-OPDEF should be included in both the 
cancellation e-mail and the new PE-OPDEF remarks sections. 
 
(3) PERREQs for Leading Aircraft Controller (LAC) or Low Level Height 

Keeper Target Control (LLHKTC). The instructions for ships to request 
assistance from an appropriately qualified Aircraft Controller10 are no longer 
supported and therefore all units that require the assistance of an LAC or 
LLHKTC are to use the standard PERREQ instructions noting the specialist e-
mail addresses11 that must be included. 
 
(4) The detailed instructions and format for PERREQ reporting are at Annex 
59K. 

 
f. Advice and Guidance. 

 
(1) Permitted Absence. Individuals released by Command to Annual Leave 
Allowance (ALA), Graduated Resettlement Training (GRT), Adventure 
Training (AT) or Personal Development (PDev) should not normally be 
reported via PE-OPDEF as the unit has decided that the absence of the 
individual is acceptable within the operational scenario. If relief cover is 
required, this should be reported by PERREQ, with explanatory comments as 
to why the current incumbent has been released, and will normally only be 
filled by a volunteer. 
 

                                                 
10  BRd 1043(General) Chapter 8, Article 0815.c.  Height Keeper Target Controller Assistance. 
11  Detailed at Annex 59K. 
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(2) Compassionate Leave. Whilst Commanding Officers are authorised to 
grant compassionate leave12, in complex cases where specialist welfare input 
is required the advice and guidance of Royal Navy Family and People Support 
(RN FPS) should be sought, initially from RN FPS Portal, who if required can 
investigate and provide a recommendation13. In cases where the CO grants 
compassionate leave a PERREQ may be submitted, but units should note that 
in such instances the position will normally only be filled where there is a 
volunteer. If, following liaison with the Joint Casualty and Compassionate 
Centre (JCCC), the compassionate travel is categorised as Cat A or Cat B14, 
then a PE-OPDEF may be suitable, depending on the anticipated length of 
absence and whether the unit can sustain the gap. In either case, close liaison 
with the appropriate DDPD Pers Ops Forward team is essential to enable 
contingency planning. 
 
(3) Occupational Paternity Leave (OPL)15. Whilst the CO has a degree of 
discretion when awarding OPL, it is a Cat B PFS statutory entitlement and as 
such personnel should be released whenever possible. A PERREQ is to be 

raised as soon as OPL is requested, however, if a volunteer cannot be 
found the request is unlikely to be filled as it would break a non-volunteer’s 

Cat A PFS statutory entitlement. If a suitable relief is not available and the unit 
is instructed to sustain, it may be appropriate to raise a PE-OPDEF to reflect 
the impact on OC of the individual’s absence, noting that if the absence 

creates an unsustainable high Category PE-OPDEF then it is probably not 
appropriate to allow the OPL at that time; of note, in this situation the 
individual on OPL is likely to be the solution to the PE-OPDEF. 
 
(4) Cumulative Impact of Gapping. The cumulative impact of gaps may 
exceed their individual impact as described in the PE-OPDEFs16. This should 
be raised as a capability OP-OPDEF signal17, not as a PE-OPDEF. 
 
(5) Addressees. Each PE-OPDEF and PERREQ must be forwarded to the 
correct relevant email address in accordance with Annexes 59J and 59K.  
They should not be sent to DDPD individual role accounts. Particular care is to 
be taken to send them to the correct ‘Multiuser’ accounts, as responses will be 

delayed if emails are sent to incorrect accounts. Units are to ensure that the 
notification contains all the relevant information in the correct format. This 
Para (5948) should be the primary authority and adhered to except in extreme 
circumstances when, prior to submission, variations are agreed with DDPD 
Pers Ops. 
 

                                                 
12  JSP 760 Chapter 22 details the criteria for compassionate leave. 
13   Chapter 24.  
14  JSP 751 Vol 1 Pt 1 Vol 1 Ch 2 Annex B details the Categories for Compassionate Leave. 
15  JSP 760 Chapter 26. 
16  For example, multiple Leading Hand gaps across the unit may have a small impact within their own departments but may 
have a large impact on whole ship duties (eg. an unsustainable SCC LH duty roster). 
17  IAW BRd 3001 Chapter 3. 
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(6) RN Personnel on board Royal Fleet Auxiliary (RFA) Vessels. Where 
RFAs identify personnel deficiencies with embarked RN personnel from 1700 
Naval Air Squadron, they are to raise a PE-OPDEF or PERREQ as required. 
1700 NAS is to review its own workforce and provide support if possible; if 
1700 NAS is unable to support then it will respond accordingly. Thereafter, 
DDPD Pers Ops Forward Devonport will lead and co-ordinate action on 
resolution in conjunction with the appropriate CM where necessary. 
 
(7) Rotational Crews. In rotational crews (eg. MCMV and SSBN), PE-
OPDEFs and PERREQs are de-latched from the ‘hull’ and recorded by ‘crew’ 

(eg. MCM1 Crew 1 vice BNGR or VANG(PORT) vice VANG). This removes 
the requirement for cancellation and resubmission of PE-OPDEFs and 
PERREQs on crew Replacement in Place (RIPs) and rotations. 
 
(8) Regular Actions as Fwd Deployed FF/DD Crews RiP. The following 
actions are to be undertaken by the EWO on RiPing in and out of theatre. 
 

(a) Immediately prior to return to the UK, EWO is to sitrep all 
PERREQs. PE-OPDEFs are also to be the subject of sitreps 
downgrading at least one repair category (B2 to C2, C2 to C3 etc) in 
order to reflect the period of regeneration outside the theatre of 
operations. 
 
(b) Six weeks prior to return to theatre PERREQs and PE-OPDEFs to 
be SITREPed and repair categories increased as require by HoDs and 
CO. 

 
(11) SITREP and Rectification. To ensure DDPD Pers Ops, the Operational 
Commander and the FGA maintain an accurate picture of the impact of 
personnel gapping and shortfalls, PE-OPDEFs and PERREQs should only be 
updated by SITREP when significant changes occur; in the case of PE-
OPDEFs and RECTIFIED as soon as the impact on OC has been resolved or 
expired. Any changes should be in bold, highlighted or underlined to make it 
clear to addressees which significant changes have occurred.   
 
(12) Out of Hours/Leave Periods. Out of Hours cover for PE-OPDEFs or 
PERREQs is achieved through the Duty Fleet Controller (a mandatory ‘Cc’ 

addressee) who will call the appropriate duty DDPD Pers Ops personnel. 
However, it should be noted that unlike stores on a shelf, trawling for a relief 
out of working hours is unrealistic and also difficult during main leave periods, 
when the donor units and individuals are similarly not on call. 

 
g. Authorisation for Mobilisation of Personnel as a Temporary Relief (TR). 

 

(1) A TR may be required as a short-term solution to a PE-OPDEF or, by 
exception, a PERREQ. This requirement is evidence based on the 
OPDEF/PERREQ content.   
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(2) Inter-unit loans of personnel up to 7 days should be regarded as routine 
business and are not affected by PFS. Inter-unit loans should only utilise 
SQEP from the relevant Flotilla/FGA area of responsibility, therefore 
minimising personal turbulence as much as possible. The relevant Flotilla/FGA 
should take the lead on these local loans ensuring the relevant Career 
Manager (CM) is notified to allow personal turbulence to be recorded on JPA18. 
TR requested for 8-30 days may only be identified and authorised by DDPD 
Pers Ops. They are nominated via a tried and tested trawl process and 
scrutiny of a Personnel Support Request (PSR).  
 
(3) OR6-OR9s on MTA are to be approached only by DDPD Pers Ops after 
consultation with the relevant CM/CM SO2. As part of the trawl process, a TR 
requested for more than 30 days will result in DDPD Pers Ops making an 
application for a PFS waiver via Hd CTM. The CM will then take relevant 
assigning action. Any pre-booked, career fouling TEMs/Qualifying Course will 
take priority unless specifically authorised to the contrary, after discussion and 
agreement with DDPD Pers Ops SO1. 
 
(4) Where there is a Service requirement, personnel can be directed to 
submit PSR whilst on leave. Personnel on leave or who have pre-approved 
leave will only be nominated in extremis for the most compelling of reasons19 
in order to meet the Service need. In this event the individual may apply for all 
un-used leave to be credited back to their account. Personnel are advised to 
purchase suitable travel insurance20. 
 
(5) As far as possible, arrival/departure dates stipulated on the PSR will be 
adhered to. In some circumstances (ie. change to the receiving unit’s tasking) 
there may be a requirement to extend a TR. To ensure a fully auditable trail, a 
further PSR will be completed. Receiving units are not to negotiate 

extensions without DDPD Pers Ops knowledge/authority. Alternatively, 
DDPD Pers Ops may consider a new trawl to be a less severe option. 
 
(6) As part of their role, DDPD Pers Ops aims to minimise individual 
turbulence (churn), which has been identified as a major contributing factor 
towards non-retention in the Naval Service. PSRs will still be required for 
individuals who volunteer to be a TR to ensure correct recording of all 
individuals trawled. 
 
(7) If there is anyone else within the trawled unit’s Chain of Command who 

needs to be informed of a request for PSRs to be submitted, then it is 
incumbent on the unit to inform the relevant individuals. Failure to meet the 
deadline for PSR submission is not an excuse for trawled individuals to be 
exempt from nomination. The individual’s unit is to ensure deadlines are met 

however, where there are reasonable reasons for delay, an extension may be 
requested from DDPD Pers Ops Fwd. 
 

  

                                                 
18  Annex 59I. 
19  JSP 760 1.7. 
20  JSP752 17.0611. 
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h. DDPD Pers Ops Action. 

 
(1) The DDPD Pers Ops Forward Cells21 are responsible for initial 
communication with the Unit22 and will co-ordinate discussions between CMs, 
Career Management Cells (CMCs) and FGAs to resolve all PE-OPDEFs and 
PERREQs. DDPD Pers Ops,  in conjunction with Commander Operations 
(COMOPS) and Navy Commitments, will provide direction on the overall 
priorities for resolution. 
 
(2) On 1 Jun each year the PE-OPDEF database will be reviewed and all 
OPDEFS older than 18 months will be deleted as part of a housekeeping 
process and in discussion with the relevant unit. Any that remain extant should 
be discussed with DDPD Pers Ops and re-raised as appropriate. 

                                                 
21  At Devonport, Faslane and Portsmouth. The RCM Office at Culdrose and Yeovilton perform the function for the Air Stations. 
22  DDPD Pers Ops Fwd will acknowledge receipt of PERREQs/OPDEFs; if a receipt is not received then contact is to be 
established with the relevant team. 
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SECTION 12 

 

OTHER INFORMATION 

 
5949. Loan of Ratings Between Units 

 Where Commanding Officers approve the loan of ratings from one ship/submarine 
or establishment to another for a period of 30 days or less, no assigning action is necessary, 
however the individual’s Personal Turbulence should be recorded in JPA in accordance with 
the policy in Annex 22A Chapter 2 and instructions in Annex 59I. Where the loan is expected 
to be in excess of 30 days (including expeditions etc), the CM is to be informed and 
assignment action taken to ensure that the loan does not conflict with any assignment plans. 
 
5950. Workforce Priorities 

 See also Para 6202.sub para b. Priority for manning established positions is set out 
at 3 levels: 
 

a. Strategic - DIN: Workforce Priorities for the Naval Service. The Workforce 
Priorities for the Naval Service DIN provides strategic level guidance for the 
prioritisation of Naval Service workforce across Defence. It is subject to annual 
review by the Naval Manpower Working Group (Strength), chaired by DACOS 
(PPlan).  
 
b. Operational - COMOPS Priority List. The COMOPS Priority List provides the 
Capability Generation priorities for Fleet Military Tasks and Operational Activity.  
Issued 6 monthly. 
 
c. Tactical - Fleet Operational Workforce Prioritisation. In compiling the Fleet 
Operational Workforce Prioritisation, representatives from Commitments, 
Schedulers, FCIGs and DDPD Pers Ops & Plans, on behalf of CMs, agree the 
tactical workforce priorities grid based on a. and b. above. These grids are 
distributed to CMs/CMCs to support tactical workforce management. The grids are 
reviewed monthly. 
 

5951. Core Team Concept 

 The Core Team Concept applies to operational units as they regenerate and 
through their operational deployment. It aims to ensure sufficient continuity in key posts to 
preserve the capabilities for which the ship has been generated. In formulating the Core 
Team the primary focus is on the maintenance of OC whilst recognising the need to identify 
levels of assignment flexibility available to Career Managers (CMs) to ensure acceptable 
flows for seagoing professional development and into and out of key career courses.   
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5952. Continuity Positions 

 Certain designated Positions may have a continuity requirement specified. This will 
be identified by the use of the ’Standard Tour Length’ field in the Unit Establishment List. The 

continuity indicated is advisory only to CMs as other higher priority movements may 
necessitate individuals being moved earlier than planned. Ratings assigned to Continuity 
Positions are not normally to be assigned to a new position or an Emergency Relief Pool 
(ERP) until the period of continuity has been served, even if the rating concerned has passed 
their SAVDATE. Submarine ratings assigned to Donor, continuity or Submarine Essential 
Positions will remain liable for service in the Emergency Relief Pool. For background 
information on Continuity Positions see Chapter 2. 
 

5953. Gapping  

 
a. Gapping Policy. When a suitable individual is not immediately available to 
relieve another before departure, a position may be gapped. CMs must use their plot 
knowledge and workforce priorities guidance to decide where gaps should lie. The 
position will be left vacant until a suitable relief is available. The decision to leave 
important or highly contentious positions gapped should be discussed with and 
approved by Hd CM, keeping DDPD informed. It is vital that positions which are 
proposed to be left unfilled are identified early and that CMs notify the organisation’s 

Commanding Officer of the gap as soon as possible. 
 
b. Gapping of Established Positions to Fulfil Un-established Tasks. Gapping 
of an established position should not occur in order to release an individual to fill an 
un-established (and therefore un-costed) position. Although it should be resisted, 
there will be occasions, however, when an individual is required for an un-
established task. In such cases the relevant SO1 CM should engage with the 
requesting authority and, in discussion with Hd CM, make a judgment about the 
relative importance of the requirement and, if applicable, which established position 
will be gapped.   
 
c. Absences of Less Than 3 Months. In the case of absences of less than 3 
months, unless the gapped position is a high workforce priority (see Para 5949), no 
Career Management action will be taken. If the position is listed as a high workforce 
priority and the employer is unable to bear the gap the actions at Para 5945.d sub 
para (2) and sub para (3) above should be taken. CMs should liaise closely with 
DDPD Pers Ops & Plans as appropriate to ensure that the most appropriate action 
is taken as swiftly as possible. A relief will not routinely be found for personnel who 
are medically downgraded for less than 3 months. 
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5954. Use of Reservists - Full Time Reserve Service (FTRS) and Additional Duties 

Commitment (ADC)  

  
a. Naval reservists (Regular and Volunteer) may undertake an FTRS 
commitment as a means of filling Naval positions on a full-time basis where no 
suitable Regular Service person is available; ADC is a means of filling either an 
established position or an un-established commitment on a defined part-time basis.  
ADC can also be used for job sharing an established position. Positions may be 
specifically established for Reserves personnel. If a Position is only required to be 
filled on a part-time basis, it should normally be designated for a Reservist, so that it 
does not generate a liability for Regular personnel. See Annex 59H for 2SL policy on 
the use of FTRS. 
 
b. RFR, RNR and RMR Officers and Ratings/ORs may register with the CM 
Reserves team as volunteers for full-time or part-time Reserve Service. If a match is 
found with the requirements of a Position that cannot be filled by a Regular Service 
Person, a formal procedure establishes the terms of any Commitment. Further 
Commitments may be granted, with the employer's support and CM Reserves 
approval up to a certain, defined limit; thereafter, the decision rests with Hd NPS. 
Employers may also initiate the process by requesting that a specific Position is 
filled by a Reservist, but agreement is at DDPD’s discretion. 

 

5955. Return of Service 

 
a. When RN and RM personnel undertake specific courses of training, studies or 
receive financial bonuses, the RN requires a return on its investment. The normal 
requirement is that individuals complete an effective period of service called a 
Return of Service (ROS). Training ROS fall into two areas: initial training, that taken 
by officers, ratings and other ranks prior to joining the trained strength and further 
training - that taken by officers, ratings and other ranks after joining the trained 
strength. 
 
b. Details on ROS can be found at the following references: Chapter 53, extant 
DINs; and JSP 754 (Tri Service Regulations for Pay and Charges). 
 

5956. Assigning Warrant Officers First Class  

 
a. Career Management. WO1s are assigned on a personal basis in order that 
their individual employment can be planned to the best advantage of the Service 
and themselves. WO1s are encouraged to contact their CM to arrange an interview 
approximately mid-assignment to discuss their next assignment or as required. 
 
b. Training. CMs are to ensure that all WO1s undergo the Warrant Officers Staff 
Course (WOSC), either between selection and promotion, or as soon after as 
circumstances permit. 
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c. Personnel Files. Personnel dossiers on those selected to WO1 by the 
Promotion Board will be transferred to the CMs on completion of the selection 
procedure and will form the background for the assigning process. These dossiers 
will be updated by the annual SJAR reports and also include a record of all 
correspondence between the individual and WO1 CM and any relevant CM 
information. The records are held by the respective WO1 CMs. 
 

5957. Assigning of Personnel Holding Local Acting Rates 

 
a. CMs are not normally to assign in such a way as to create or perpetuate Local 
Acting Rates and are to strive to fill positions with personnel holding the substantive 
rate required by the Unit Establishment List. 
 
b. In the event that a rating is assigned to a position for a rate one above their 
current rate, they may be granted the Local Acting Rate provided that the 
appropriate Command Course has been successfully completed and that a waiver is 
granted in accordance with Part 8. If a Receiving Unit considers it to be in the best 
interest, application may be made to the Discharging Unit to grant the Local Acting 
Rate, effective on the date of joining, so that the rating joins their new unit dressed 
in the uniform of the higher rate (see Part 8 – Promotions - Chapter 65). 
 
c. The Local Acting Rate is to be relinquished in accordance with the guidance in 
Part 8. 
 

5958. Personal Turbulence 

 Information on Personal Turbulence policy can be found in Annex 22A (Chapter 2). 
Instructions on how Career Managers should record this in JPA can be found in Annex 59I. 
 

5959. Assignment Restrictions for Offenders 
 

a. The Royal Navy must ensure that it provides a safe working environment for 
Service personnel and that, in the course of their employment, individuals do not 
suffer fear, alarm or distress. Following an offender's conviction for a particular type 
of offence, to assign that individual to a unit where the victim of the offence is also 
serving may cause anxiousness or distress to the victim thereby impacting 
adversely on operational capability. In these circumstances, the Service must 
balance the rights of the offender23 against the need to maintain unit trust and 
cohesion. As a matter of policy therefore, in accordance with Table 59-1 below, 
assignment restrictions are to apply to individuals who are convicted of certain 
offences where the victim of the offence is also a member of the UK Armed Forces. 
The duration of any assignment restriction must be proportionate to the seriousness 
of the offence and the likely feelings of the victim should the offender be assigned to 
the same unit.    
 

  

                                                 
23  Under the Rehabilitation of Offenders Act 1974 and human rights related legislation. 
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Table 59-1 - Duration of Assignment Restrictions for Offenders 

 
Nature of Offence Duration of Assignment Restriction 

Any violence-related offence which results in a 
committed or suspended sentence of 

imprisonment or detention 

From the date of conviction for at least 5 years 
unless the victim consents to serve in the same 
unit as the offender.  To be reviewed at 5 years. 

Any sexual offence From the date of conviction until the victim leaves 
the Service. 

Any domestic-abuse related offence From the date of conviction for at least 5 years.  
To be reviewed at 5 years. 

Any offence under the Protection from 
Harassment Act 1997 

From the date of conviction for at least 5 years.  
To be reviewed at 5 years. 

 
b. For convictions arising from Summary Hearings or Courts-Martial, the 
Summary Hearing Review Cell (SHRC) will identify those offenders and victims who 
should be subject to assignment restrictions in accordance with Table 59-1 and will 
send an e-mail notification to NAVY PCAP-CM MAILBOX (a multiuser account with 
access restricted to the CM COS and COORD team); receipt of this notification will 
be acknowledged by e-mail.  The affected parties ('X' and 'Y') will be identified by 
Service Numbers only (without an indication of who is the victim and who is the 
offender), and the nature of an offence will not be disclosed by the SHRC. The 
SHRC will state the date/occasion on which the assignment restriction is to expire. 
 
c. For convictions arising from proceedings in a civilian court, the offender's unit 
will raise a C57 in accordance with extant Service Penalty procedures. Completed 
C57s will be forwarded to the SHRC24, who will inform the NCHQ Career 
Management organisation of any assignment restrictions which may follow, noting 
that the victims of such offences are rarely Service personnel. 
 
d. Career Managers are to record assignment restrictions on the JPA HR record 
of both parties (X and Y). The restriction is to be recorded as follows: 
 

(1) On X's JPA Record:  "Not to be assigned to a unit where [enter Y's 
Service Number] is serving or is assigned to join at a future date.  Assignment 
restriction to expire [enter date/occasion specified by SHRC]”. 
 
(2) On Y's JPA Record: "Not to be assigned to a unit where [enter X's 
Service Number] is serving or is assigned to join at a future date.  Assignment 
restriction to expire [enter date/occasion specified by SHRC].” 
 

 

Note. These assignment restrictions are to be applied in addition to any 

restrictions imposed by Chapter 20 Section 22 in relation to the 

management of suspected registered sex offenders. 

 
  

                                                 
24  In accordance with the RN Summary Hearing Review Cell Training Guide to JPA Discipline. 
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e. Once assignment restrictions are in place, Career Managers will have to 
exercise judgement in determining whether any particular assignment will in reality 
have the effect of undermining the purpose of the restriction. This may occur, for 
example, if the individuals are likely to be collocated within the same establishment 
(eg. two lodger units within HMS NELSON), or one party will have regular 
professional contact with the other (eg. a CPO Log (SC) assigned to the Waterfront 
Logistics Support Group Portsmouth and a PO Log (SC) assigned to a Type 45 
destroyer). It is not possible or desirable to provide a comprehensive list of 
situations which may breach the general principle: common sense must be applied. 
Legal advice is to be sought where adherence to an assignment restriction 

would cause prejudice to an individual, including to his/her career 

progression. 
 
f. For violence, domestic abuse or harassment related offences, five years after 
the date of conviction the SHRC will request that the Service Police contacts the 
victim (if they are still serving) to seek their views about the removal of the 
assignment restriction. The Service Police will seek to obtain the victim's views and 
inform the SHRC of these accordingly. If the victim consents to the removal of the 
assignment restriction, or if the victim has left the Service, the SHRC will notify the 
Career Manager that the restrictions should be removed for the party(ies) as 
applicable. If the victim objects to the removal of the assignment restriction, the 
SHRC will inform the Career Manager accordingly. If the Career Manager 
determines, nevertheless, that it is in the Service interest to remove the assignment 
restriction, he/she must seek legal advice.  
 
g. Where a unit or assignment authority intends to temporarily assign an 
individual to a training course, the unit administrator or assignment authority must 
consult the individual's JPA record to check that there are no assignment restrictions 
in place. If there are, the unit administrator or assignment authority must ascertain 
where the other party is serving. If no breach of the assignment restriction will occur, 
the individual may be assigned to the course. If a breach will arise, the unit 
administrator or assignment authority is to inform the individual's Divisional Officer 
(or G1 Adviser for Royal Marines). If assignment restrictions are in place but the 
Divisional Officer/G1 Adviser considers that to prevent the individual's attendance 
on the course would cause prejudice to them, then the unit or assignment authority 
must seek legal advice through the unit Command Adviser from the relevant 
Regional Legal Office. 
 
h. There may be situations following a Court Martial or civilian court hearing in 
which a Service person is found not guilty of an offence listed in Table 59-1 above, 
however they or the alleged victim still have a strong aversion to serving with the 
other party. In that situation there is no automatic entitlement to an assignment 
restriction, however an individual’s line manager and Career Manager(s) should be 
consulted to determine whether a voluntary assignment restriction can be put in 
place. Legal advice should be sought where there is any concern about the 
restrictions being considered (ie. where there may be prejudice to either the Service 
requirement or to the career progression of one or both parties). 
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ANNEX 59A 

 
COMMAND ASSIGNMENTS AND SELECTION CRITERIA 

 

 

Note. The following material is under regular review and should be read 

in conjunction with extant DINs and the JSP 550 series (Military Aviation 

Regulations). 

 
SECTION 1 - GENERAL 

 
1. Command Assignments 

 A definitive list of command assignments is at Appendices 59A-1 to 59A-3. This is a 
living document which is subject to regular review. Applications for additions to the list are to 
be made to the Dir P&T. Prospective commands will be judged against a series of criteria, 
including the following: autonomy, risk, responsibility for people and materiel, financial 
accountability and disciplinary powers. 
 
2. Types of Command 

 
a. Sea Command. In Command of one of Her Majesty’s seagoing 

Ships/Submarines. 
 
b. Military Command. Military Command includes the following: 
 

(1) Air Command. In Command of a Naval Air Squadron. 
 
(2) RM Command Assignments. Including military sub-units. 
 
(3) Shore Command. In Command of one of Her Majesty’s shore 

establishments or designated shore based units. 
 

c. Subordinate Command. Subordinate Command includes the following: 
 

(1) Professional Command. In Professional Command of a designated 
department or unit merited by the responsibilities of the position. 
 
(2) Support Command. In Command of a designated unit operating in a 
support role. 
 
(3) Training Command. In Command of a designated unit operating in a 
training role. 
 

(4) Sub-Unit Command. Not in direct Command, however in Command of a 
designated group or body which would normally be capable of an autonomous function 
or capability.  
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3. Common (Command) Assignments 

 For major shore establishment commands at OF4 and above, the principle is that 
Command is open to all Branches except where there is an overriding and specific 
professional requirement. For example at RNAS Culdrose and Yeovilton, the CO, as the 
officer responsible for Aviation, delegates the authorisation for flying and must have the 
personal professional competences to do so.  
 
4. Professional Command 

 The Command element of sea and shore ’charge’ assignments is recognised by 
designating them generically as ’professional commands’ and by specialisation 

as ’engineering/logistics/medical command’ as appropriate. This makes them easier to 
recognise and compare when officers compete for tri-service assignments.  
 
5. Selection for Command 

 
a. Command (see Appendix 59A-1) of HM Ships, RM Units and Air Squadrons is open to 
officers whose attributes are of the highest quality, are suitably qualified and who have 
demonstrated significant Merit (for definition, see Para 6508) for promotion. In addition to the 
given qualities of leadership and reach common to all assignments, close consideration will 
be given to the currency and experience of an individual with respect to prospective Sea 
Command and in relation to the role or aircraft type associated with prospective Air 
Command.  
 
b. The selection process at each rank and for the various types of Command is broadly 
similar and any variation is identified in the following paragraphs which explain the different 
selection boards. The different Commands and Selection Boards are detailed in the Table 
below: 
 

Table 59A-1. Commands and Selection Boards 

 
COMMAND OF2 OF3 OF4 OF5 OF6 

Seagoing 
Commands, 
Seagoing 
Subordinate 
Commands 

SASB1/SVC SASB1 SASB2 
SASB3  with 
1SL approval 

FSOAB with 
1SL approval 

Aviation 
Commands, 
Aviation 
Subordinate 
Commands 

NA AASB1 AASB2 FSOAB 
FSOAB with 
1SL approval 

RM 
Operational 
Commands 

Normal 
assigning 

MCB1/Normal 
assigning 
/CGRM 
Approval 

MCB2/CGRM 
Approval 

FSOAB 
FSOAB with 
1SL approval 

(Continued) 
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Table 59A-1. Commands and Selection Boards (Continued) 

 
COMMAND OF2 OF3 OF4 OF5 OF6 

RM Reserve 
Training, and 
Support 
Commands 

Normal 
assigning 

MCB1/ 
Normal 
assigning 
/CGRM 
Approval 

MCB2/CGRM 
Approval 

FSOAB 
FSOAB with 
1SL approval 

Second 
seagoing or 
Aviation 
Command 
assignments 
requiring post-
Command 
status 

Normal 
assigning 

Normal 
Assigning 

Cdr X/Cdr Air 
To have 
previously held 
SASB2 or 
AASB2 
Command. 

SASB3 with 
1SL approval 
(seagoing); 
FSOAB 
(aviation) 

FSOAB with 
1SL approval 

RN Training 
and Support 
Commands 

Normal 
assigning 

PCSB/CCSB PCSB Approval FSOAB 
FSOAB with 
1SL approval 

Shore 
Subordinate & 
Sub Unit 
Commands 
and 
Professional 
Commands. 

Normal 
assigning 

PCSB/CCSB PCSB/CCSB FSOAB 
FSOAB with 
1SL approval 

 
Key: 
 
SASB  Sea Appointments Selection Board 
AASB  Air Appointments Selection Board 
SVC   Small Vessel Command 
MCB   Military Command Board 
PCSB  Professional Command Selection Board  
CCSB  CAPPS Command Selection Board  
FSOAB  Flag and Senior Officers’ Appointments Board 
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6. Candidature 

 
a. Command of a ship, air squadron, submarine, MM/PP squadron or RM 
Operational Unit will demand a level of currency with operations at sea and in the air. 
Candidates will be expected to have held a front-line sea/air assignment1 within the 5 
years2 prior to the respective Board, to satisfy Board Members that they have the 
necessary experience, in the case of Sea Command to have achieved the 
requirements of STCW and, for Air Command, the requirements of Military Aviation 
Regulations. Furthermore, candidates must be recommended for Command. 
 
b. If an individual has distinct prospects of selection for both Aviation and Sea 
Command, or for surface and submarine Sea Command in the same year, the Board 
Adviser will guide the Board Chair. The Board Adviser will also provide a judgment if a 
candidate, having held OF4 Command in either a Sea or Air assignment, can compete 
for further command in the other environment. 

 

7. Factors 

 Each selection Board will be guided by the following selection factors and any variation 
as detailed in the relevant Board section: 
 

a. Command and Leadership Skills. The ability to lead, meld and motivate a team 
in war and peace and possession of the necessary mental and physical resilience to 
withstand the strains of Command. Officers should have demonstrated a strong 
potential to succeed in Command. These criteria are common to all types of Command 
assignments. 
 
b. Warfare Skills. Officers to have demonstrated the professional knowledge and 
experience required to successfully fight their unit/squadron. 
 
c. Seagoing Currency. The Royal Navy is bound by the IMO Standards of 
Training, Certification, and Watchkeeping (STCW)3, and has interpreted eligibility 
through the development of command examinations and ‘Command Qualification’ 

(CQ1 and CQ2). 
 
d. Airmanship Currency. The criteria for Air Command eligibility are dependent on 
the nature of the air assignment and are detailed in the eligibility table. 
 
e. Professional Command Currency. It follows that, as well as the appropriate 
CLM abilities, Professional Command candidates should have demonstrated 
professional credibility within their specialisation appropriate to the Command 
Assignment(s) for which they are being considered. They should also hold any 
professional qualification appropriate to that level of Command. 
 
f. Merit. Merit is an inherent factor in the selection process (see Para 6508). 
 

  

                                                                                                                                                      
1  Front-line sea assignments are selected from the units at Appendix 51A-2 and their Loan Foreign Service equivalents.  
2  Six years for Air Comd taken from the date of the relevant AASB. 
3
 International Maritime Organization: International Convention on Standards of Training, Certification and Watchkeeping for 

Seafarers (STCW) 1978. 
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g. Potential for Further Promotion. Candidates will be expected to have 
demonstrated the potential and ‘reach’ for the higher ranks of the Service. In order to 

gauge an officer’s reach, selection Boards will take due regard of the candidate’s 

potential for Command and Staff assignments, or for further Command and Staff 
training, as reflected in OJAR and JSCSC Course reports. 

 
8. Guidance for Reporting Officers 

 Reporting Officers should consider the factors at Para 5705 and the guidance in JSP 
757 when drafting Appraisal Reports and command recommendations. 
 
9. Eligibility 

 The required eligibility levels considered as pre-requisites are listed in the following 
tables. These have been developed from many years of operations and are guided by safety, 
specialist, legal and resource parameters. Consideration may be given to individuals who fall 
short of these minima, provided that an exceptional case can be made, which will most likely 
be based on a proven track record within previous staff assignments. Final arbitration on 
eligibility rests with Deputy Director People Delivery (DDPD) in the cases of OF2 to OF4, and 
with the NA in the case of OF5, in consultation with the respective Head of Fighting Arm.  
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Table 59A-2. Eligibility for Sea Command 

 
Assignment Board Criteria 

OF2 SVC - Experience: Have completed at least one complement 
assignment at sea and successful completion of PNO course 
prior to assuming Command. 
 
- Currency: 18 months Qualifying Sea Service since the 
award of their NWC. 
 
- Recommendation: Recommended by Command and Flotilla 
through the Command Competency Framework. 

SASB1 - Experience: Have completed a minimum of 2 complement 
assignments at sea in the surface or submarine flotillas 
(minimum 36 months).  
 
- Currency: Candidates will have served at sea to fulfil the 
STCW Qualifying Sea Service of 24 months since the award 
of their NWC. 
 
- CQ1 
 
- Recommendation: Recommended for a Command 
assignment. ICSC(M) or a strong recommendation for staff 
training. 

OF3 SASB1 - Experience: 
 
1.  Qualified PWO/PWO(SM)/PWO(AV)/HCH and completed a 
warfare tour in an associated assignment (minimum 18 
months).   
 
2.  For XO SM: SMCC. 
 
- Currency: Candidates will have served at sea to fulfil the 
STCW criteria of 36 months Qualifying Sea Service since the 
award of their NWC, including a minimum of 12 months QSS 
in the last 5 years (taken from the date of the relevant SASB). 
 
-  CQ2  
 
- Recommendation:  Recommended for a Command or 
Executive assignment. ICSC(M) or a strong recommendation 
for staff training.   

(Continued) 
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Table 59A-2. Eligibility for Sea Command (Continued) 

 
Assignment Board Criteria 

OF4 SASB2 - Experience:   
 
1.  Qualified PWO/PWO(SM)/PWO(AV)/HCH and completed 2 
Warfare tours in associated assignments. Unit command, 
including XO DD/FF as a result of previous SASB, is highly 
desirable. 
 
2.  For CO SM: SMCC. 
 
- Currency: As SASB1. 
 
- CQ2  
 
- Recommendation: Recommended for a Command 
assignment. Command knowledge gained from the attainment 
of CQ2 has been translated into practical familiarity. psc(j) or a 
strong recommendation for ACSC. 

OF5 SASB3 1.  Qualified PWO/SMCC/HCH or relevant aviation 
qualification, and completed a minimum of 2 front-line warfare 
tours and/or held a front-line Sea assignment within the 
previous 5 years. Unit command, as a result of previous 
SASB/AASB, is highly desirable. 
 
2.  CQ2. 
 
3.  psc(j) is highly desirable. 

 

 

Notes: 

 

1. Candidates will need 18 months’ Qualifying Sea Service or 5 years’ 

seniority at OF2 (whichever is earlier) before taking CQ1. 

 

2. The revised (2012) Command Competency Framework (CCF) will 

be utilised to inform the CQ1, CQ2 and SASB 1, 2 and 3 selection 

process.    
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Table 59A-3. Eligibility for RM Command 

 
Assignment Board Criteria 

OF3 RM sub-Unit 
and Subordinate 
Command  

MCB1 1.  Experience: Have completed ICSC(L). Subsequent to 
selection, those selected must attend the CATC (Army). 
 
2.  Recommendation: Recommended for sub-unit command 

OF4 RM Unit 
Command, RMR 
Command and 
Subordinate 
Command  

MCB2 1.  Experience: Have completed ACSC (and be qualified 
psc(j)) or ACSC (Res) for reservist candidates to be 
considered for CO of an RMR Unit. Subsequent to selection, 
those selected to command an RM Commando Unit and SBS 
must attend BGCC and RM CODC. For other Regular and 
Reserve Commands at OF4 there is no requirement to attend 
BGCC; those selected however should attend the RM CODC, 
and for RMR and CTCRM Commands the Commanding 
Officers of Training Establishments (COTE) Course at DCTS.   
 
2.  Recommendation: Recommended for Command at OF4.  

OF5 RM Unit 
Command 

FSOAB 1.  Experience: Have completed ACSC (and be qualified 
psc(j)).   
 
2.  Recommendation: Recommended for Command at OF5. 

 

 

Note. Guidance on when officers come into zone for consideration is 

given at Para 22 sub para d below. 
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Table 59A-4. Eligibility for Air Command 

 
Assignment Board Criteria 

OF3 Air 
Command and 
Executive 
Assignments  

AASB1 -  Experience: Have completed a minimum of 2 front line 
tours within cockpit aviation (minimum 36 months). Ideally 
should hold qualifications relevant to either frontline (eg. 
AVWO/QWI/PWO(AV) or PWO) and/or training (eg. 
QHI/QOI/QFI) squadrons. 
 
-  Currency: Most likely candidates will hold full currency 
according to specialisation, type or role within a complement 
assignment within the last 6 years (taken from the date of the 
relevant AASB). 
 
-  Recommendation: CQA1 and hold a recommendation for 
an executive assignment. ICSC(M) or a strong 
recommendation for staff training.   

OF4 Squadron 
Command 

AASB2 -  Experience: Have completed a minimum of 2 front line 
tours within cockpit aviation (minimum 48 months). In most 
cases, a candidate will present previous Command or 
executive experience and hold qualifications relevant to either 
frontline (eg. AVWO/QWI/PWO(AV) or PWO) and/or training 
(eg. QHI/QOI/QFI) squadrons. 
 
-  Currency: as AASB1. 
 
-  Recommendation: CQ(A)2 and hold a recommendation for 
Air Command subsequent to an executive assignment 
(preferably within aviation, possibly within surface warfare) in 
which the command knowledge gained from the attainment of 
CQA(2) or CQ2 has been translated into practical familiarity. 
psc(j) or a strong recommendation for ACSC. 

OF4 Force 
Command 

AASB2 -  Experience: Have completed a minimum of 2 front line 
tours within cockpit aviation (minimum 48 months). Unit 
command is highly desirable. Normally selected after an OF4 
staff tour. 
 
-  Currency: Have held an aviation related frontline or staff 
assignment within the last 5 years (SP(F) tagged). CQ(A)2 
essential, psc(j) or equivalent (eg. Aero Systems 
postgraduate) highly desirable. 
 
-  Recommendation: CQ(A)2 and hold a recommendation for 
Force Command, psc(j) or a strong recommendation for 
ACSC. 
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Note. Where Air Executive or Command assignments are held at OF3 

level, the AASB1 will select the Commanding Officer and Senior 

Pilot/Observer (including all positions of equivalence irrespective of 

terminology in use eg. Executive Officer, Ops Officer or OC A/B Flight (in 

respect of fast jet squadrons)), as appropriate. 

 
Table 59A-5. Eligibility for Professional Command (Engineer) 

 
Assignment Board Criteria 

OF3 PCSB(E) -  Experience: Have completed a minimum of one 
seagoing/Squadron (AE) assignment. 
 
-  Recommendation: Is Charge Qualified. 
  

OF4 PCSB(E) -  Experience: Have completed a successful 
seagoing/Squadron (AE) Professional Command assignment 
at OF3. 
 
-  Recommendation: Recommended for OF4 Professional 
Command. 

 
Table 59A-6. Eligibility for Professional Command (Logistics) 

 
Assignment Board Criteria 

OF3 PCSB(L) -  Experience: Have completed one seagoing assignment. 
 
-  Recommendation: Hold a positive recommendation for Prof 
Comd. 
 
-  Potential: Displaying potential to succeed in Prof Comd. 
 
-  Commission:  
 Serving on CC. 
 Volunteer for FTC. 
 Recommendation for FTC. 

OF4 PCSB(L) -  Experience: At least one report as a substantive Cdr. 
 
-  Recommendations: Hold a positive recommendation for 
Prof Comd. 
 
-  Potential: Displaying potential to succeed in Prof Comd. 
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Table 59A-7. Eligibility for Professional Command (Medical) 

 
Assignment Board Criteria 

OF3 PCSB(M) -  Experience: Have completed a minimum of one assignment 
(desirable minimum 18 months). 
 
-  Recommendation:  
Recommendation for Prof Comd. ICSC(M) completed. 
 
-  Commission:  
 Serving on CC or FTC. 
 Volunteer for FTC. 
 Recommendation for FTC. 

OF4 PCSB(M) -  Experience: Have successful command or relevant Staff 
experience and broad DMS experience at OF3. Displaying 
potential for promotion to OF5. 
 
-  Recommendations:  
 ‘High’ for OF4 Professional Command. 
 psc(j) or a strong recommendation for ACSC. 

 
10. Board Evidence 

 Details of the Appraisal and course reports and letters of commendation and censure 
that can be presented to a Board in support of a candidate are set out in the various Board 
sections. 
 
11. Board Adviser 

 The appropriate Branch Career Manager will act as the Board Adviser. Their role is to 
provide an initial briefing to cover the following: the selection target and any branch and 
specialisation considerations; relevant assigning factors such as continuity of reporting; and 
the career management perspective. 
 
12. Board Grading 

 Boards will apply a grading to each candidate as follows: 
 

a. List A – Recommended for Sea/Air/Professional/Shore/Training and Support 
Command. 
 
b. List B - Not selected this time but subject to further review. 
 
c. List C - Not selected for Command assignments or further review in current rank4. 
 

  

                                                                                                                                                      
4 List C candidates are only list C for that particular category of Command and may remain eligible for Command assignments in 
a different category.   
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13. Nominations 

 
a. Once a Board has made its selections, the appropriate Career Manager will take 
guidance on assignments from the appointed representative of the Head of Fighting 
Arm (Commodore Surface Ships, Commodore Fleet Air Arm, Commodore of the 
Submarine Service or Commandant General Royal Marines) or, in the case of 
Professional Command, the appropriate DACOS Head of Specialisation within NCHQ, 
informing Head of Fighting Arm out of courtesy. For SASB/AASB, the appropriate CM 
will draft a ’troops to task’ note which will be circulated electronically to appropriate 
senior officers before the HOFA presents those nominations to the Fleet 
Commander.       
 
b. For OF5s, the Naval Assistant will take advice on assignments from the 
appointed representative of the Heads of Fighting Arm or Branch. It should be noted 
that, whilst the Board selects officers suitable for Command assignments and offers 
posting recommendations, it is First Sea Lord who makes the assignment.   

 
14. Board Records 

 The outturn from each Board will be a formal record of the candidates presented to the 
Board and the grading awarded to each candidate. The record will be signed by the relevant 
Board chair and may also be used to state formally any caveat concerning a candidate that 
the Board believes should be taken into account when determining the candidate’s future 

assignment. The formal records for SASB, AASB and MCB2 OF4 and OF5 boards will be 
held by DDPD Hd PROM and for OF2 and OF3 Boards by CM OF WAR SO2, CM OF WAR 
SM SO2, CM OF WAR AIR SO2, CM OF RM SO2, as appropriate. PCSBs and CCSBs 
records are to be retained by the appropriate CM area. 
 
15. Promulgation 

 All OF5s will be briefed personally by the Naval Assistant of the outcome, and OF4s 
who are graded List C for SASB/AASB/MCB2 will be contacted personally by Cdr X/Cdr 
Air/SO1 RM. The lists of OF4s/OF3s selected for Command will be promulgated on the 
Royal Navy Intranet web site. OF2s will be informed by their Career Manager.   

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



Effective BRd 3(1) 
February 2021 
 

59A-13 of 28 
February 2021 Version 1 

SECTION 2 - SPECIFIC SELECTION BOARD PROCEDURES 

 
16. Small Vessel Command 

 
a. Zone Criteria. The Service Requirement can be met from officers across the OF 
1/2 seniority range. Candidates will be presented to the Board when they are forecast 
to have accrued 18 months QSS or more by the time they are due to assume 
Command.   
 
b. Evidence. The following reports will be presented in a candidate’s file: 
 

(1) CV Sheet. 
 
(2) All appraisal reports since joining the trained strength. 
 
(3) Letters of Commendation or Censure. 
 
(4) The revised (2012) Command Competency Framework (CCF) with 
appropriate Flotilla or 3RO recommendation.  
 

c. Board Composition 
 

Chair Capt MFP 

Board Member PORFLOT OF4 

Board Member DEVFLOT OF4 

Board Member FASFLOT OF4 

Board Adviser CM OF WAR JOSO2 

 
d. Board Procedure. The Small Vessel Command (SVC) Board considers all 
candidates at the same formal meeting and will agree allocation to available units 
based on an order of merit.    
 

(1) Eligible candidates are selected by Career Managers and Flotillas, taking 
into account relevant talent management grids and other Junior Warfare Officer 
alignment tools. Career Managers will provide advice to members of their plot on 
the optimum time within their career for a Subject Officer’s file to be presented.   
 
(2) The complete files (Para 16 sub para b) for all candidates at each board 
are seen by all Board members. Each member reads and grades individually 
prior to the Secretary collating the individual members’ provisional results for 

presentation when the Board meets in formal session. 
 
(3) At the formal session, a single final and agreed grade will be decided and 
each candidate allocated to List A, B or C. An order of merit will be agreed for 
those placed on List A. Candidates on List C will receive formal feedback from 
their Career Manager that they will not be considered for future SVC Boards.   

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



BRd 3(1) Effective 
February 2021 

 

59A-14 of 28 
February 2021 Version 1 

e. Promulgation of Results. The results of the SVC Board will be promulgated by 
signal at 1000 on the day following the board. Only the names of those officers placed 
on List A will be signalled. A copy of the signal may also be published on the Defence 
Intranet. Individual Career Managers will inform plot members of the unit they have 
been allocated. 

 
17. SASB1 

 
a. Guidance to Reporting Officers. Reporting officers of candidates for SASB1 
are advised to ensure their reports draw out the particular attributes of Subject Officers 
listed at Para 7 above, and also articulated in the Definition of Merit (Para 6508). As 
with all reports, honesty and accuracy are of the utmost importance. 
 
b. Zone Criteria. The Service Requirement can be met from officers across the 
OF2/3 seniority range. Candidates will be presented to the Board when eligible, but no 
time constraint will be applied either to their subsequent review (if listed ‘B’) or to the 

final opportunity for review; candidature will continue provided an officer’s currency and 

experience profile meets the eligibility criteria. Candidates should be aware that 
assignments will be governed by well-established Career Management criteria, to 
include the Service Requirement, rather than the individual’s desire to remain in 

competition for a Command assignment. 
 
c. Evidence. The following reports will be presented in a candidate’s file: 
 

(1) CV Sheet. 
 
(2) All appraisal reports for the last 4 years (from date of the board). 
 
(3) Termination appraisal reports from all previous periods in Command or as 
an XO. 
 
(4) Letters of Commendation or Censure. 
 
(5) The revised (2012) Command Competency Framework (CCF) will be 
utilised to inform the CQ1, CQ2 and SASB 1 process.   
 

d. Grading Variations. An officer placed on List A by the board, but who is not 
subsequently allocated to a unit (due to the number of units available), will be placed 
on a Reserve List. Unless allocated in the interim, all reserves will be reconsidered by 
the Board annually with a view to revalidation of previous board gradings and to ensure 
continued suitability. 
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e. Board Composition 
 

Chair ACOS Warfare 

Board Member Navy Command OF5 

Board Member Non-Navy Command OF5 

Board Member Dir P&T Warfare OF5 

Board Adviser CM OF WAR SO2 

 
f. Board Procedure. The SASB1 considers and grades candidates against current 
rank, although in procedural terms this is seamless and all candidates are discussed at 
the same formal meeting. The Junior Board assesses OF2 (CQ1), and the Senior 
Board assesses OF3 (CQ2). 
 

(1) All eligible personnel (Para 9) are entitled to be seen by the Board at least 
once. Career Managers will provide advice to members of their plot on the 
optimum time within their career for a Subject Officer’s file to be presented.   
 
(2) The complete files (Para 16 sub para c) for candidates at each board are 
seen by all Board members. Each member reads and grades individually prior to 
the Secretary collating the individual members’ provisional results for 

presentation when the Board meets in formal session. 
 
(3) At the formal session a single, final, agreed grade will be decided and each 
candidate allocated to List A, B or C. Candidates on List A may be annotated as 
CO Only, CO preferred, Both (CO or XO), XO Preferred or XO Only. An Order of 
Merit will be agreed for those placed on List A. Candidates on List B may have 
caveats placed against their name stating when they can be resubmitted to the 
Board.   
 

g. Promulgation of Results. The results of the SASB1 Board will be promulgated 
by signal at 1000 on the day following the board. Only the names of those officers 
placed on List A will be signalled. 

 
h. Allocation of Assignments. Following the Board, Career Managers will draft 
provisional allocations of List A officers to available units. If there are more List A candidates 
than available assignments, those officers at the bottom of the order of merit will be placed 
on the Reserve List and re-presented at the next board. Provisional allocations are to be 
circulated electronically to RASSEB members for comment before being presented to RASS 
for approval. Once approved, command chains and individuals will be informed by their 
Career Managers of the respective allocations. 
 
18. AASB1 

 
a. Zone Criteria. As per Para 16 sub para b, but adjusted by Career Managers 
dependent on number of candidates and available command assignments. 
 
b. Evidence. As per Para 16 sub para c. 
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c. Board Composition 
 

Chair ACOS(CSAV)/FAA 1* 

Board Member FAA OF5 

Board Member Non-FAA OF5 

Board Member CM OF AIR SO1 

Board Adviser CM OF WAR AIR SO2 

 
d. Board Procedure. The process is similar to SASB1, but candidates should 
consult their Career Manager. 
 
e. Promulgation of Results. The results of the AASB1 Board first require approval 
by ACNS(A&C); this may not be achieved on the day of the Board. Once approval has 
been given, the results will be promulgated by signal at 1000 on the subsequent day, 
assuming sufficient time has elapsed to inform the relevant chains of command and the 
successful individuals concerned. SO1 Air retains the right to delay the promulgation of 
the signal if this has not been achieved. 
 

19. SMCC Selection 

 
a. The SMCC Selection Board is not strictly a Command selection board, however, 
the successful achievement of the SMCC is a pre-requisite for assignment to an XO 
post of an SSN or SSBN and for eligibility for consideration for selection to command of 
an SSN or SSBN as an OF4. 
 
b. Board Composition 
 

Chair Dir P&T Warfare OF5 

Board Member FOST D (N) 

Board Member CAPSUBFLOT 

Board Member CAPT (SM) DEV 

Board Secretary CM OF WAR SM SO2 

 
20. SASB2 

 
a. Zone Criteria. Officers will be considered on selection for promotion to OF4. In 
view of currency requirements, candidates graded List B will be reviewed annually from 
the ‘Review Pool’ in the following years, but officers will revert to list ‘C’ after 4 years 

from selection for promotion to OF4, unless selected or otherwise becoming ineligible. 
Those who fail to meet the currency or experience requirements outlined above may be 
placed in List C at their first or subsequent Boards. There is no quota of sea commands 
for newly selected officers and all candidates are in competition with each other for the 
available commands.   
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b. Requirement. The requirement for the number of sea command selections is 
driven by the availability of surface and SM commands during the period of 
approximately 2 years after SASB2. The figure is kept under review by DDPD and the 
Board advised accordingly.  
 
c. Evidence. The following reports will be presented: 
 

(1) All appraisal reports in the current rank. 
 
(2) For Review Officers, all Appraisal Reports from the last 2 assignments as 
an OF3. If the last 2 assignments do not include the last sea/air assignment, then 
all Appraisal Reports from that assignment through to promotion to OF4 are to be 
included. At least one PWO/Ops OJAR if not included otherwise. 
 
(3) Termination reports from all previous command assignments appointments. 
 
(4) Termination reports from assignment as XO of DD/FF/SSN/SSBN. 
 
(5) Advanced Command and Staff Course report (or equivalent foreign service 
course). 
 
(6) Letters of Commendation and Censure. 
 
(7) CV Sheet. 
 
(8) The revised (2012) Command Competency Framework (CCF) will be 
utilised to inform the CQ1, CQ2 and SASB 2 selection process.   
 

d. Board Composition 
 

 PSB FSB 

Chair Navy Command OF6 CSF 

Board Member Non-Navy Command OF5 (See 
Note 1) 

COMOPS 

Board Member Navy Command OF5 (SF) Nominated 2* 

Board Member Navy Command OF5 (SM) COMSUBFLOT 

Board Adviser CM OF WAR SO1 CM OF WAR SO1 

 

 
Note 1. With Sea Command experience as an OF4. 
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e. Board Procedure - SASB2. The SASB2 consists of a Preliminary and a Final 
Selection Board and both will normally precede the equivalent parts of the AASB2. 
Prior to the PSB the Warfare Branch Secretary will carry out a pre-board sift in order to 
reduce the PSB’s workload. The sift is audited. The PSB will carry out the following 
actions: 
 

(1) Prior to the board, read the Officers’ Records of newly selected officers and 

those officers due for review and, guided by the selection factors and the 
eligibility criteria, grade them as A, B or C (an A Candidate is an officer who 
shows distinct potential to succeed in Command now). 
 
(2) Review in-session the aggregate order of merit (OOM) generated by 
individual members' votes. 
 
(3) Finalise the list of A candidates to be placed in seniority order before the 
FSB and to record formally the candidates graded as List B and C. The number 
of As should be approximately twice the number of available Commands. 
 

f. Board Procedure - FSB. The FSB will read the files of the A candidates selected 
by the PSB and, guided by the selection factors and the eligibility criteria, will select a 
number of candidates, equivalent to the number of Commands available, to be placed 
on List A. The remaining candidates will be graded either List B or C. The FSB may 
consider selecting a reserve, or reserves, as advised by the Board Adviser but the 
reserve will remain a List B candidate. 
 
g. Post the SASB2 FSB, the CM will draft provisional allocations of List A officers to 
available units. Provisional allocations are to be circulated electronically to 
RASS/RASM Board members for comment before being presented to RASS/RASM. 
RASM and RASS will call on the Fleet Commander to seek approval of the proposed 
assignments. Once approved, command chains and individuals will be informed by 
their Career Managers of the respective allocations. The process should take a 
maximum of 10 working days from FSB to JPA action. 
 
h. Post Fleet Commander’s approval, Cdr X will collate a final list of all approved 
SASB2 Command nominations and forward to SASB FSB members for information. 
This will also precipitate assignment action where necessary. 
 
i. Second Sea Command Assignments. All Warfare Commanders who have 
completed one sea command assignment and who have achieved the appropriate 
recommendations from that assignment are eligible for consideration for a second sea 
command assignment. This is a Career Management process and these officers are 
not reconsidered by the SASB2. They are identified and assigned by Cdr X/Cdr Air. 
The posts are detailed at Appendix 1 to Annex 59A. 
 
j. Exceptional Reviews. An officer can be reviewed after having been graded List 
C, however this will only be in exceptional circumstances and a formal Appraisal 
Report has to be raised with a Navy Board member’s specific endorsement. The 

candidate would normally have to meet the currency criteria. 
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21. AASB2 

 
a. Zone Criteria. See Para 20 sub para a. If an officer is eligible in all respects for 
both OF4 unit and force command, then generally, if a choice is available, it is unit 
command that will take precedence.  Subject to operational requirements, however, a 
successful OF3 unit command may be considered entirely sufficient for the career 
development of an individual and there is no advantage in repeating the cycle with an 
OF4 unit command on the same aircraft type. No distinction is made between an 
individual’s Service (Royal Navy or Royal Marines), specialisation (Pilot, Observer or 

occasionally Air Engineer (Pilot or Observer)) or aircraft type beyond those specified or 
desirable within the Terms of Reference for the assignment in question. 
 
b. Evidence. See Para 20 sub para c, and to include Termination reports from 
assignment as Senior Pilot/Senior Observer of an Air Squadron and/or CVS/Air Station 
Operations Officer. 
 
c. Board Composition 
 

 PSB FSB 

Chair FAA OF6 Navy FGen-Dir 

Board Member FAA OF5 (Note 1 and Note 2)  COMOPS 

Board Member FAA OF5 (Note 1 and Note 2) Nominated 2* 

Board Member FAA OF5 (Note 1 and Note 2)  

Board Adviser CM OF AIR SO1 CM OF AIR SO1 

 

 

Notes: 
 
1. With Command Experience at OF4. 

 

2. A mix is desirable, to include FW, RW and CHF. 

 
d. Board Procedure. Similar to Para 20 sub para e and sub para f, however, the 
PSB may consider the candidates by command type dependent on the numbers of 
both candidates and available assignments. Post FSB, RAFAA will consult with AOC 1 
Group5 thereafter seeking endorsement from the Fleet Commander of proposed 
Command assignments. Post Fleet Commander’s approval, assignments will be 
promulgated thereafter.  
 
e. Second Air Command Assignments. Commander (Air) assignments, seagoing 
and ashore, are designated second Air Command assignments and selection will be 
made by CM OF AIR SO1 from suitably qualified candidates who have received the 
appropriate recommendation from their first Air Command assignment. The posts are 
detailed at Appendix 2 to Annex 59A. 
 
f. Exceptional Reviews. See Para 19 sub para h. 

  

                                                                                                                                                      
5 Only for following Squadrons 17(R) Sqn, 207 Sqn, 617 Sqn and 809 NAS. 
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22. SASB3 

 
a. Zone Criteria. SASB3 selects officers to the OF5 Warfare Commands detailed at 
Appendix 1 to Annex 59A, regardless of specialisation or whether the Command is 
seagoing or not. Officers will be considered for selection for a Sea or Air Command for 
their first tour on promotion and, to afford the maximum flexibility and to appoint the 
very best candidates available at any given time, it is not intended to mandate a limit to 
the number of reviews an individual should receive but a maximum of 2 or 3 is likely 
before currency requirements intervene. Officers selected into the OF5 Promotion Pool 
will be eligible for consideration for OF5 Command. The following diagram represents 
the relationship between SASB3 and the Pool Promotion process: 

 
Figure 59A-1.  SASB3/Pool Promotion Process Relationship 

 

 
 

b. Evidence. Officers’ Record files will be provided in seniority order and will 

contain: 
 

(1) All appraisal reports in the current rank. Review officers (List B) to have 
OF4 reports in addition to any OF5 reports. 
 
(2) All reports from all previous command assignments appointments. 
 
(3) Termination report from assignment as XO of DD/FF/SSN/SSBN. 
 
(4) Termination report from assignment as Senior Pilot/Senior Observer of an 
Air Squadron, CVS/Air Station Operations Officer. 
 
(5) Advanced Command and Staff Course report (or equivalent foreign service 
course). 
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(6) Letters of Commendation and Censure. 
 
(7) CV sheet. 
 
(8) The revised (2012) Command Competency Framework (CCF) will be 
utilised to inform the CQ1, CQ2 and SASB 3 selection process. 
 

c. Board Composition 
 

 PSB (if required) FSB 

Chair Naval Assistant Fleet Commander 

Board Member DNS/Non-Navy Command 1*  CSF 

Board Member ACOS Warfare COMOPS 

Board Member Navy Command 1* (Note) Nominated 2* 
 

Board Adviser Dir P&T Warfare OF5 Hd SOCTM 

 

 
Note.  With Sea or Air Command experience as an OF5. 

 
d. Board Procedure. Similar to Para 20 sub para e and sub para f, but the prime 
determinant for OF5 selection for Sea command is ‘Warfighting’, supported by the 

standard factors at Para 7. The activation of the PSB is dependent on the number of 
officers selected to the OF5 Promotion Pool; generally, only the FSB sits. The SASB3 
FSB will sit concurrently with the SASB2 FSB to provide an opportunity to veer and 
haul Command assignments between OF4 and OF5 Command if required. 
 

23. RM Command Selection 

 
a. The selection of RM officers for OF3 operational command assignments and OF4 
operational and shore command assignments will be achieved through a series of 
Boards: Military Command Board 1 (MCB1) at OF3-level and Military Command Board 
2 (MCB2) at OF4-level. RM OF5 Command appointments are selected by FSOAB as 
advised by the Naval Assistant.  
 
b. The following should be noted: 
 

(1) RM Pilots and SF officers remain eligible for consideration at all of these 
Selection Boards (providing they are eligible) but will also be subject to 
consideration for command and staff assignments within their specialist areas 
through processes detailed elsewhere. 
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(2) Selection of the Commanding Officer of the Special Boat Service (SBS) is 
the responsibility of the SF Command Board, chaired by Director Special Forces 
(DSF), who will consult with CGRM to ensure that the RN interest and officer 
career management issues are taken into account. Once CO SBSRM has been 
selected, HQ DSF will inform the Fleet Commander.  The SF Command Board 
considers all SF commands that will become available in the period 
approximately 12 months after the Board. Suitably qualified RM officers remain 
eligible for all SF commands, including CO SBS, CO SRR, CO SAS(V), CO 18 
Sigs Regt. Officers will come into zone for selection between 1-4 years seniority 
when the Command is due to become available. Officers selected to command 
the SBS will not be considered for other OF4 RM commands. 
 
(3) Selection for Special Forces sub-unit command (SBS, Special 
Reconnaissance Regiment (SRR) and Special Air Service (SAS)) is the 
responsibility of the SF OF3 Sub-unit Command Board, chaired by DSF. The SF 
OF3 Sub-unit Command Board normally sits in October and considers all SF 
commands that will become available in the period approximately 12 months after 
the Board. Suitably qualified RM officers remain eligible for all SF commands. 
Officers will come into zone for selection between 2-4 years seniority in the year 
in which the Board is convened. Officers selected for SF sub-unit command will 
not be considered for other OF3 RM commands. 
 

c. Each MCB will be guided in their selections by consideration of the following 
criteria: 

 
(1) Command and Leadership Skills. The ability to lead Marines in war and 
peace, and possession of the mental and physical robustness to withstand the 
strains of command. 
 
(2) Professional Skill. The professional knowledge, ability and experience 
commensurate with the demands of command at the appropriate level. 
 
(3) Merit. Merit is an inherent factor in the selection process in order that the 
opportunities presented by command are used to ensure that officers with the 
appropriate reach and potential for promotion gain the requisite experience.  
 

d. Eligibility. Candidates will be considered eligible for consideration at MCB as 
follows: 
 

(1) OF3s. OF3s will come into zone for MCB1 on completion of their post 
ICSC(L) initial staff assignment or, if they wish to defer command, on completion 
of their subsequent staff assignment. MCB1 will only consider RM Direct Entry 
(DE) candidates who fall within the assignment cycle of sub-unit posts for the 
following 12 months. In exceptional cases, Sub-Unit Command posts beyond 12 
months will also be considered. OF3s will be considered out of zone after three 
failed sittings at the Board or if, having been selected, turn down the command 
assignment. 
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(2) OF4s. OF4s will come into zone for MCB2 between 2-4 years seniority in 
the year in which the Board is convened. In exceptional circumstances, Dir P&T 
may direct that either over-zone or under-zone officers may be considered to 
support the exigencies of the Service. 
 
(3) OF5s. Officers will come into zone for consideration for OF5 Command 
when they are selected for the OF5 Promotion Pool. MCB3 has been superseded 
by FSOAB which selects for OF5 Commands. This process is managed by the 
Naval Assistant. 
 

e. Timings. Each year, MCB1 will sit in November and MCB2 will sit in March. 
 
f. MCB Membership. Membership of respective MCBs is detailed below: 

 
 MCB1 MCB2 - FSB 

Chair RM OF6 CGRM 

Board Member RM OF5 CSF 

Board Member RN OF5 Nominated 2* 

Board Member Post-Command RM OF5/4 DCGRM 

Board Member  BDE COMD 

Board Adviser CM OF RM2 CM OF RM SO1 

 
g. Grading. Individual officers considered at MCBs will be placed in the following 
categories: 
 

(1) List A. ‘A’ grade officers will be placed in the Command Pool for 

consideration for forthcoming command opportunities.   
 
(2) List B. Officers who have not been selected for List A will remain as ’review 
candidates’ until they are selected for command, pass out of zone for command 
selection, are deemed no longer worthy of serious contention for command, or do 
not wish to command. 
 
(3) List C. Officers who are deemed unsuitable, or are going out of zone for 
command selection, or do not wish to command. 

 
h. MCB Process 

 
(1) MCB1. Board Members will read the Officer’s Records (OR) (see Note 1) of 
all eligible officers out-of-session and grade them on a scale of 9 to 1 in relation 
to the criteria given at Para 23 sub para c above (see Note 2). In-session, scores 
of all the Board members will be aggregated and candidates placed in an order of 
merit (OOM) (see Note 3). The OOM is then considered and agreed. The top 
candidates in the OOM equivalent to the number of command assignments 
available plus reserves are placed in List A and the remainder of the candidates 
placed in List B or List C. 
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Notes: 

 

1. A candidate’s OR consists of all OJAR reports dating back 6 years 

including their ICSC(L) and any other career course reports, letters of 

Commendation and Censure, and an extract CV sheet. 

 

2. An officer who shows distinct potential to succeed in command at 

this time and for whom command experience will be necessary for his 

likely career profile. 

 

3. To avoid serious discrepancy in grading between Board members, 

the Adviser will bring to the attention of the Board any case where there 

is a disparity of more than 2 scored points. The Members concerned will 

be asked to resolve their grades to a maximum disparity of 2 points. 

 
(2) MCB2. The FSB reads the candidates’ ORs (see Note) out-of-session and 
vote individually on each of the candidates using the voting categories of 9 to 1. 
In-session, votes are totalled and candidates placed in an OOM. The OOM is 
considered and agreed. The top candidates in the OOM equivalent to the number 
of command assignments available are placed in the OF4 Command Pool (List 
A). There is no fixed number for the size of the Command Pool, however as a 
guideline 1.5 times the requirement is generally appropriate. The remainder of 
the candidates are placed in List B or List C.   

 

 

Note. A candidate’s OR consists of all OJAR reports dating since 

substantive promotion to Major and to include ICSC and ACSC (including 

equivalent foreign service course) reports, letters of Commendation and 

Censure, and an extract CV sheet. 

 
i. Assignment Allocation and Approval. Following selection into the MCB2 
Command Pool, CGRM (Head of Arm) will allocate officers to the Operational and 
Shore Commands, advised by SO1 RM; these nominations will then be approved by 
Fleet Commander. For candidates selected at MCB1, the Board Adviser will take 
guidance on the allocation of assignments from DDPD OCM SO1 RM and nominations 
will be endorsed by CGRM. 
 
j. Promulgation of Results. On completion of the MCB process, names of those 
officers selected for OF3 and OF4 command will be promulgated by signal. OF4s will 
be informed by DDPD OCM SO1 RM and OF3s will be informed by OCM RM2. 
Officers on List C will be notified by their Career Manager. 

 
24. CAPPS Command Selection Board (CCSB) 

 
a. Applicability. Any assignment that is designated as a Command Assignment 
and which appears on the CAPPS list will require selection through the CCSB. This is 
likely to include most SO1 Shore Command assignments and some subordinate 
Command assignments. 
 
b. Zone Criteria. There are no zones for CCSB assignments. 
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c. Nomination. CMs are responsible for nominating suitable individuals who meet 
the requirements of the relevant job spec and the desired qualities outlined in Para 7 
above. Unless previously agreed, each CM should nominate no more than one 
candidate. 
 
d. Evidence. The CM of the nominated candidate should present the following 
evidence for perusal at the CCSB: 

 
(1) CV Sheet. 
 
(2) All Termination appraisal reports in current rank. 
 
(3) Termination appraisal reports from all previous periods in Command or as 
an XO. 
 
(4) Advanced Command and Staff Course report (or equivalent foreign service 
course). 
 
(5) Letters of Commendation or Censure. 
 

e. Board Composition 
 

CCSB Composition  Notes 

Chairperson CM WF SO1  

 And a minimum of any 3 from:  

Board Member CM OF WAR SO1  

Board Member CM OF AIR SO1  

Board Member CM OF ENG SO1 Any from GS, SM, FAA, TM 

Board Member CM OF LOGS SO1  

Board Member CM OF RES SO1 Where the candidate is FTRS or 
RNR/RMR 

Board Member CM OF RM SO1  

Board Member DDPD PERS PLANS SO1 Where the Command pos'n to 
be filled is on the Augmentation 
plot 

 
f. Board Procedure. Nominees will be proposed by their CMs and Board Members 
will vote and decide on the most suitable candidate for the Assignment. On completion 
of the CCSB, it is the responsibility of the nominating CM to inform their candidate(s) of 
the outcome.  
 
g. Promulgation of Results. The names of successful candidates will be signalled. 
 

25. FSOAB 

 Full details of the FSOAB process can be found in Chapter 60 Section 4. 
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26. Subordinate Command 

 (Inc. Professional Command, Support Command, Training Command, Sub-Unit 
Command)  
 

a. Zone Criteria. The Service Requirement can be met from officers across the 
seniority range of the rank pertaining to that assignment. Suitable candidates will be 
short listed by Career Managers and presented to the Board. Candidates should be 
aware that assignments will be governed by well-established Career Management 
criteria, to include the Service Requirement and FAD, rather than the individual’s desire 

to remain in competition for a Command assignment. 
 
b. Evidence. The following reports will be presented in a candidate’s file: 
 

(1) CV Sheet. 
 
(2) All appraisal reports for the last 4 years (from date of the board) and all 
reports from seagoing and Op Tour assignments. 
 
(3) ICSC/ACSC reports. 
 
(4) Letters of Commendation or Censure. 
 

c. Board Composition 
 

SO2 PCSB 

Composition 
W E L M 

Chairperson As per 
SASB/AASB 

CM OF ENG SO1 CM OF LOGS 
SO1 

CM OF MED 
SO1 

Board Member CM OF ENG SO1 
(E other) 

RM SO1(L) RM SO1(M) 

Board Member Navy Command 
E SO1 

FLO Navy Command 
Med Ops SO1 

Board Adviser 

(non-voting) 

CM OF ENG SO2  CM OF LOGS 
SO2 

CM OF MED 
SO2 

 
SO1 PCSB 

Composition 
W E L M 

Chairperson As per 
SASB/AASB 

Head of Sub-
Specialisation 
OF5 

DCNLO Dir P&T LM OF5 

Board Member 2 x Sub-
Specialisation 
OF5s, and non-
spec OF5 (ideally 
Hd CM) 

DACOS Log Ops 
and Hd CM 

DACOS Med Ops 

Board Member 

and Adviser 

CM ENG SO1 as 
appropriate (GS, 
SM, AE) 

CM OF LOGS 
SO1 (Board 
Adviser only) 

CM OF MED 
SO1 
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d. Timings 
 
(1) For OF3s - early March in accordance with the following selection to 
employment cycle. 

 
Figure 59A-2.  OF3 Selection to Employment Cycle 

 

 
 
(2) For OF4s - as required. 
 

e. Board Procedure. The PCSB considers and grades candidates against current 
rank, although in procedural terms this is seamless and all candidates are discussed at 
the same formal meeting. 
 

(1) All eligible personnel are entitled to be seen by the Board at least once. 
Career Managers will provide advice to members of their plot on the optimum 
time within their career for a Subject Officer’s file to be presented. 
 
(2) The complete files for candidates at each board are seen by all Board 
members. Each member reads and grades individually prior to the Secretary 
collating the individual members’ provisional results for presentation when the 

Board meets in formal session. 
 
(3) At the formal session a single, final, agreed, grade will be decided. Where 
appropriate, successful candidates will be promulgated by signal. 
 
(4) Following the Board, Career Managers will allocate those officers selected 
to available units. 
 

27. Exclusions 

 OF2 assignments holding Command status will not require Boarding. Assignment 
action remains the responsibility of the appropriate OCM. 
 
28. Notification 

 Successful selection will be promulgated by: 
 
a. Professional Command selections - by signal and OAL announcement. 
 
b. Sub-unit Command, Training and Support Command selections - by OAL. 
 
c. CCSB selections - by OAL. 
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APPENDIX 1 TO ANNEX 59A 

 
RN COMMANDS 

 
See Notes indicated in brackets thus: (1) 
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OF2 COMMANDS 

       

SEA COMMAND       

CO P2000 SVC X SVA(A1) 14 Y(13)  Y 

CO PP GIBRALTAR/IMPERIOUS  X SASB1 4 Y(1) Y  

CO GLEANER X HM SASB1 1 Y(1) Y  

XO PP (Subordinate) X SASB1 4 Y(1) Y  

TS JACK PETCHY X SASB1 1 Y(1) Y  

MILITARY COMMAND       

NP 1008 (MARINE EXPLORER) X A(5) 1 Y(1) Y  

NP1016 (CONFIDANTE) X A 1 Y(1) Y  

FLT CDRS X (O/P) A 22 Y(2) Y  

SNO RFA ARGUS X (P/O/AV) A 1 N Y  

OF3 COMMANDS 

SEA COMMAND       

CO MM X SASB1 16 Y(3) Y  

RCOPV/FIPV X SASB1 4 Y(3) Y  

MILITARY COMMAND       

CO 700X NAS X(P/O) AASB1 1 Y(2)  Y 

CO 703 NAS X/RM(P) AASB1 1 Y(2)  Y 

CO 705 NAS X/RM(P) AASB1 1 Y(2)  Y 

CO 727 NAS X/RM(P) AASB1 1 Y(2)  Y 

CO 750 NAS X(P/O) AASB1 1 Y(2)  Y 

CO 829 NAS X(P/O) AASB1 1 Y(2) Y  

CO 847 NAS X/RM(P) AASB1 1 Y(2) Y  

CO 849 (SKASAC) NAS X(P/O) AASB1 1 Y(2) Y  

CO NFSF X(P/O) AASB1 1 Y(5)  Y 

CO MASF X(AV) AASB1 1 N Y  

CO NORTHERN DIVING GROUP X(MCD) A 1 Y(12) Y  
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CO SOUTHERN DIVING GROUP X(MCD) A 1 Y(12) Y  

SNO REFIT FF/DD X/E CCSB A/R N  Y 

CO VICTORY X A 1 N  Y 

CO FOREST MOOR E PCSB(E) 1 N  Y 

CO UKSU SOUTHLANT (Lisbon) L PCSB(L) 1 N  Y 

OIC MMCIC DIGBY X A 1 N Y  

OF4 COMMANDS 

SEA COMMAND       

DD/FF X SASB2 19 Y(3) Y  

SSBN/SSN X SM SASB2 13 Y(1,6) Y  

HMS SCOTT  X HM SASB2 1 Y(3,4) Y  

SVHO X HM SASB2 2 Y(3,4) Y  

MCM SQN  X SASB2 3 Y(3) Y  

CDR SNMCMG1 (Rotational) X MCD SASB2 1 Y(3) Y  

LPD (XO) X SASB2 2 Y(3) Y  

LPH (XO) X SASB2 1 Y(3) Y  

CDR FPS X SASB2 1 Y(3) Y  

CDR 1PBS (under review) X SASB2 1 Y(3) Y  

FOST MPV CST X SASB2 1 Y(3) Y  

AIR COMMAND       

OC 617 Sqn (Rotational) X/RM(P) AASB2 1 Y(5,7) Y  

CO 809 NAS X/RM(P) AASB2 1 Y(5,7) Y  

CO 814 NAS X/RM(P/O) AASB2 1 Y(5,7) Y  

CO 815 NAS X/RM(P/O) AASB2 1 Y(5,7) Y  

CO 820 NAS X/RM(P/O) AASB2 1 Y(5,7) Y  

CO 824 NAS X/RM(P/O) AASB2 1 Y(5,7) Y  

CO 825 NAS X/RM(P/O) AASB2 1 Y(5,7)  Y 

CO 845 NAS X/RM(P) AASB2 1 Y(5,7) Y  

CO 846 NAS X/RM(P) AASB2 1 Y(5,7) Y  

CO 849 (Crowsnest) NAS X/RM(PO) AASB2 1 Y(5,7)  Y 

CO 17R (Rotational) Sqn X/RM(P) AASB2 1 Y(2,7)  Y 

CDR MERLIN X/RM(P/O) AASB2 1 Y(5,7)  Y 

CDR WILDCAT X/RM(P/O) AASB2 1 Y(5,7)  Y 
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FW FORCE CDR X/RM(P) AASB2 1 Y(5,7)  Y 

OC ROTARY WING TEST SQN 
(Rotational) 

(P/AE,P,O) A 1 Y(2,7)  Y 

OC EMPIRE TEST PILOT SCHOOL  (P/AE,P) AASB2 1 Y(2,7)  Y 

GP LDR MISSION SYSTEMS RW X(P/O) A 1 Y(2,7)  Y 

CFI DHFS SHAWBURY 
(Rotational) 

X(P) A 1 Y(2,7)  Y 

CO AEW (SHAWBURY) X/RM(P) A 1 Y(2,7)  Y 

CHF COS X/RM(P) AASB2 1 Y(5,7) Y  

MILITARY COMMAND       

CO FLEET DIVING SQUADRON X(MCD) A 1 - Y - 

SUPERINTENDENT OF DIVING X(MCD) A 1 -  Y 

CO DEFENCE DIVING SCHOOL 
(Rotational) 

X(MCD) A 1 -  Y 

OC FMOC (SO1 N3HM) X (HM) A 1 N  Y 

CO DEF SCH OF LANG (Rotational) X/E/L/RM CCSB 1 N  Y 

CO EXCELLENT  X A 1 N  Y 

CO TEMERAIRE X/E/L CCSB 1 N  Y 

SNO REFIT CVS X/E CCSB 1 N  Y 

SNO BUILD SHIPS/SUBMARINES E PCSB(E) A/R N  Y 

SOSM (R) DEV E(SM) PCSB(E) 1 N  Y 

CO MARITIME INTELLIGENCE 
EXPLOITATION CENTRE 

X A 1 N  Y 

CO NP 1002 DIEGO GARCIA X A 1 N Y  

CO BMATT(EC) X/E/L CCSB 1 N Y  

COS + CO DMSTC MED PCSB(Med) 1 N  Y 

CO MDHU DERRIFORD MED PCSB(Med) 1 N  Y 

CVS / QEC XO X A 1 Y(8) Y  

FOST CST X A 1 Y(8)  Y 

FOST CMST X A 1 Y(8)  Y 

COMUKTG COS X A 1 Y(8) Y  

COS to CSNMG1/2 
(Rotational) 

X A 1 Y(8) Y  

JFLogC COS (Rotational) L PCSB(Log) 1 N Y  

JFSp(A) COS (as req’d) L PCSB(Log) 1 N Y  
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CO UKNSF L PCSB(Log) 1 N Y  

FOST CO SMCC ST8 X SM A 1 Y(8)  Y 

FOST CSST ST1 X SM A 1 Y(8)  Y 

CDR(AIR) SEA X/RM(P/O) A 2 Y(5,8) Y  

CDR(AIR) SHORE X/RM(P/O) A 2 Y(5,8)  Y 

CHF DCOMD X/RM(P) A 1 Y(5,8) Y  

CO DSTO HQ (Rotational) (P/O/AV) A 1 N  Y 

OF5 COMMANDS 

SEA COMMAND       

CVF X SASB3 2 Y(3) Y  

LPD X SASB3 2 Y(3)   

T45 X SASB3 1 Y(3) Y  

T23 X SASB3 1 Y(3,11) Y  

IPS  X SASB3 1 Y(3) Y  

MILITARY COMMAND       

COS COMUKSTKFOR X/RM 1SL 1 Y(3,9)  Y 

FOST DIRECTOR (SOUTH) X 1SL 1 Y(3,9)  Y 

FOST DIRECTOR (NORTH) X SM 1SL 1 Y(3,9)  Y 

DIRECTOR (RN)JTEPS X 1SL 1 Y(3,9)  Y 

CO RNAS CULDROSE X/RM/AE 
(P)(O) 

1SL/FSOAB 1 Y(5) Y  

CO CHF X/RM(P) 1SL/FSOAB 1 Y(5) Y  

CAPT SM SUBFLOT X SM 1SL 1 Y(3,8) Y Y 

CAPT SS WEST X 1SL 1 Y(3,8)   

CAPT SS EAST X 1SL 1 Y(3,8) Y  

CAPT PUXD X 1SL 1 Y(3,8)  Y 

CO HMS RALEIGH X/E/L 1SL/FSOAB 1 N  Y 

CO HMS SULTAN E 1SL/FSOAB 1   Y 

CO BRNC X/E/L 1SL/FSOAB 1 N  Y 

CMDT CTCRM RM 1SL/FSOAB 1   Y 

CAPT MWS X 1SL/FSOAB 1 Y  Y 

CO 43 CDO RM RM 1SL/FSOAB 1 Y Y  

CO 47 CDO RM RM 1SL/FSOAB 1 Y Y  

DIRECTOR MWC X 1SL/FSOAB 1 Y(1,9)  Y 
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CO JSU NORTHWOOD (Tri-Service 
Rotational) 

X/E/L/RM 1SL 1 N  Y 

COS DEFENCE ACADEMY (Rotational) X/E/L/RM 1SL 1 N  Y 

COMDT DMSTG (Tri-Service) MED SG/1SL 1 -  Y 

CO INM MED 1SL 1 Y  Y 

CAPTAIN MCTA E 1SL 1 -  Y 

OF6 COMMANDS 

SEA COMMAND       

COMCSG X 1SL/FSOAB 1 Y(1,9) Y  

COMLSG X 1SL/FSOAB 1 Y(1,9) Y  

COMSNMG1 (Rotational) X 1SL/FSOAB 1 Y(1,9) Y  

COMSNMG2 (Rotational) X 1SL/FSOAB 1 Y(1,9) Y  

MILITARY COMMAND       

COMSURFLOT X 1SL/FSOAB 1 Y(1,10) Y  

COMSUBFLOT X 1SL/FSOAB 1 Y(1,10) Y  

COMD 3 CDO BDE RM RM 1SL/FSOAB 1 Y Y  

UKMCC X 1SL/FSOAB 1    

CO RNAS YEOVILTON X/RM/AE 
(P/O) 

1SL/FSOAB 1 Y(5) Y  

CBFFI (Tri-Service Competition) X/RM 1SL/FSOAB 1 Y(9) Y  

CBFGIB (Tri-Service Competition) X/RM 1SL/FSOAB 1 Y(9) Y  

CBF CYPRUS (Tri Service Competition) X/RM 1SL/FSOAB 1    

COMMANDER MARITIME RESERVES X/E/L/RM 1SL/FSOAB 1   Y 

NBC PORTSMOUTH X/E/L 1SL/FSOAB 1 N Y  

NBC DEVONPORT X/E/L 1SL/FSOAB 1 N Y  

NBC CLYDE X/E/L 1SL/FSOAB 1 N Y  
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Notes: 

 

‘A’ – Normal Assigning/Boarding process as required (appropriate CM 

OF SO1/DACOS(CM)). 

 

‘A1’ – Small Vessel Command Selection Board with Flotilla 

representatives chaired by Capt MFP. 

 

1. STCW, CQ1. 

 

2. CQ(A)1. 

 

3. STCW, CQ2. 

 

4. Or STCW, CQ2(MPH). 

 

5. CQ(A)2. 

 

6. SMCC. 

 

7. See AASB Eligibility Table. 

 

8. Second Sea/Air Command Assignment. 

 

9. Post OF4 Command. 

 

10. Post OF5 Command. 

 
11. The requirement for T23 Command at OF5 will be adjusted to meet 

operational demands, as identified by COMOPS. 

 

12. Endorsement only – often, because of the specialist nature of the 

billet there may be only singleton officers available for the post and the 

relevant Board will be asked to endorse the candidate put forward.  

 

13. 18 months Qualifying Sea Service and qualified PNO prior to 

assuming Command. 
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APPENDIX 2 TO ANNEX 59A 

 
RN SUBORDINATE, PROFESSIONAL AND SUB-UNIT COMMANDS 

 
See Notes indicated in brackets thus: (1) 
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OF2 COMMANDS 

MILITARY COMMAND       

OIC SDU (Sub-Unit) X MCD A 2 Y Y  

OIC NDU (Sub-Unit) X MCD A 2 Y Y  

OIC FDU (Sub-Unit) X MCD A 3 Y Y  

XO MM (Subordinate) X MCD/MW A 16 N(1) Y  

PROF COMMAND (LOG) 

OIC JSUs 
NRCEE/NRCNE/NRCSNI/NRCWWE 

L A 4 N N N 

OF3 COMMANDS 

SEA COMMAND       

XO FF/DD (Subordinate) X SASB1 19 Y(2) Y  

XO SSN/SSBN (Subordinate) X SMCC 13 Y(3) Y  

XO HMS SCOTT X HM SASB1 1 Y(2,4)   

XO SVHO X HM SASB1 2 Y(2,4)   

AIR COMMAND(7)       

SOBS NAS (WMF) X/RM(O) AASB1 2 Y(2)  Y 

SP NAS (WMF) X/RM(P) AASB1 2 Y(2)  Y 

SOBS NAS (MHF) X/RM(O) AASB1 3 Y(2)  Y 

SP NAS (MHF) X/RM(P) AASB1 3 Y(2)  Y 

XO NAS CHF X/RM(P) AASB1 2 Y(2) Y  

OC M FLT CHF X/RM(P) AASB1 1 Y(2) Y  

OC OCF CHF X/RM(P) AASB1 1 Y(2)  Y 

DFC (WMF) X/RM(P/O) AASB1 1 Y(2)  Y 

MILITARY COMMAND       

XO SHORE ESTABLISHMENTS 
(Subordinate) 

X/E/L/RM CCSB 11 N  Y 

OC 2 ENGINEERING SQN 
JSSU(AN)(Sub-Unit) 

E/WE PCSB(E) 1 N Y  
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OC REGULATING SCHOOL (Sub-
Unit) 

X A 1 N  Y 

OC MEDICAL SQUADRON CLR 
(Sub-Unit) 

MED PCSB(M) 1 N Y  

OC ATC CULDROSE/YEOVILTON 
(Sub-Unit) 

X(ATC) AASB1 2 N  Y 

PROF COMMAND (ENG)       

SSN/SSBN DMEO/MEO/WEO E PCSB(E) 36  Y  

DD/FF MEO/WEO E PCSB(E) 38  Y  

CVS Senior ME/WE E PCSB(E) 2  Y  

LPH Cdr WE E PCSB(E) 1  Y  

LPH Senior Engineer E PCSB(E) 2  Y  

LPD Cdr WE E PCSB(E) 2  Y  

LPD Senior Engineer E PCSB(E) 4  Y  

AEO 702, 771, 800, 814, 815, 820, 
824, 829, 845, 846, 847, 848, 849, 
17(R)*, VMAT(USMC)*, SSE VL, 
1710 RM, LPH AEO 

E(AE) PCSB(E) 16  Y  

DSMEO/DSWEO 
DEVFLOT/PORFLOT/FASFLOT 

E PCSB(E) 6  N  

PROF COMMAND (LOG)       

DD/FF LO L PCSB(L) 24 N Y  

CVS/LPH/LPD DCL L PCSB(L) 5 N Y  

OC CSS CHF, OC Log Ops 
Yeovilton 

L PCSB(L) 2 N  Y 

Logistics Officer RNAS 
Culdrose/DCL Yeovilton 

L PCSB(L) 2 N  Y 

DCL 
DEVFLOT/FASFLOT/PORFLOT 

L PCSB(L) 3 Y(6)  Y 

LO DRAKE/NELSON/NEPTUNE L PCSB(L) 3 N  Y 

PROF COMMAND (MED)       

OC Med Sqn CLR (Chivenor) MED PCSB(M) 1  Y  

OF4 COMMANDS 

MILITARY COMMAND       

XO SHORE ESTABLISHMENTS 
(Subordinate) 

X/E/L CCSB 7 N  N 

XO RNAS CULDROSE/ YEOVILTON 
(Sub-Unit) 

X/RM (P/O) A 2 N  N 
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Commanding Officer Food Services 
Training Wing (Head of RN Training) 
(Sub-Unit) 

L PCSB(L) 1 Y  Y 

CDR RNSMS (Sub-Unit) X A 1 Y(5)  Y 

OC TRAINING GROUPS 
(MWS)(Sub-Unit) 

X/E CCSB 8 Y  Y 

CDR TRAINING BRNC (Sub-Unit) X/E/L CCSB 1 N  Y 

CDR TRAINING RALEIGH (Sub-
Unit) 

X/E/L CCSB 1 N  Y 

CDR TRAINING SULTAN (Sub-Unit) E(TM/ME) PCSB(E) 1 N  Y 

CDR HRTSG (Sub-Unit) E(TM) PCSB(E) 1 N  Y 

XO TMG (Sub-Unit) E(TM) A 1 N  Y 

OIC MASU (Sub-Unit) E(AE) PCSB(E) 1 Y Y  

OIC FLEET CMSA UK (Sub-Unit) X/E(SM) CCSB 1 N Y  

NAVAL SUPERINTENDENT 
VULCAN (Sub-Unit) 

E MESM PCSB(E) 1 Y  Y 

CDR ENGINEERING 
SPONSORSHIP SCHEME (ESS) 
(Sub-Unit) 

E PCSB(E) 1 Y  Y 

RECRUITING COMMANDER 
(SOUTH & NORTH) (Sub-Unit) 
 

X/E/L/RM CCSB 1 N  Y 

XO RCDM (Sub-Unit)  
(Tri-Service) 

MED PCSB(M) 1 -  Y 

PROF COMMAND (ENG)       

CVS/QEC Cdr ME/WE/AE E PCSB(E) 6  Y  

LPH Cdr ME/WE E PCSB(E) 2  Y  

LPD Cdr E E PCSB(E) 2  Y  

Flotilla SMEO/SWEO GS/SM E GS/SM PCSB(E) 8   Y 

FOST SMEO/SWEO GS/SM E GS/SM PCSB(E) 2   Y 

Build SSN/BN/DD/FF MEO/WEO E PCSB(E) A/R   Y 

CO 1710 Sqn  E(AE) PCSB(E) 1  Y  

Cdr AE Yeovilton/Culdrose E PCSB(E) 2  Y  

PROF COMMAND (LOG)       

CVS/LPD Cdr L L PCSB(L) 5  Y  

Cdr L Culdrose/Yeovilton L PCSB(L) 2   Y 

Cdr L Faslane/Portsmouth/Devonport L PCSB(L) 3   Y 
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CO UKNSF L PCSB(L) 1  Y  

PROF COMMAND (MED)       

CO MDHU Derriford/Portsmouth MED PCSB(M) 2   Y 

CO PRMC Gibraltar MED PCSB(M) 1   Y 

SMO 3 Cdo Bde MED PCSB(M) 1  Y  

PMO: 
Culdrose/Yeovilton 
Raleigh/Lympstone 
Collingwood/Sultan/Northwood 
CVS/LPH/LPD 

MED PCSB(M) 12  Y Y 

OF5 COMMANDS 

MILITARY COMMAND       

OC RNAESS E(AE) 1SL/FSOAB 1 N  Y 

COS/COMUKMARFOR 
(Subordinate) 

X 1SL/FSOAB 1 Y(1,5) Y  

 
 

 

Notes: 

 

‘A’ - Normal Assignment Action. 

 

1. XO MM should be CQ1 whenever possible. 

 

2. STCW, CQ(2). 

 

3. CQ1 and SMCC. 

 

4. Or STCW, CQ2(MPH). 

 

5. Post OF4 Command. 

 

6. OF3 PLC, PLCC. 

 

7. Sub Unit Air Command where squadron CO is OF4. 
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APPENDIX 3 TO ANNEX 59A 

 
RM COMMANDS, SUB-UNIT COMMANDS AND SUBORDINATE COMMANDS 

 
See Notes indicated in brackets thus: (1) 
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OF1/2 COMMANDS 

MILITARY SUB-UNIT COMMAND        

Commando Unit – Close Combat 
Troop  

RM Assignment 24  Y  N 

Commando Unit – Fire Sp Troop RM Assignment 7  Y  N 

Commando Unit – Anti-Tank Troop RM Assignment 2 Y(3) Y  N 

Commando Unit – Recce Troop RM Assignment 3 Y(1) Y  N 

Commando Unit – Signals Troop RM(C) Assignment 3 Y(2) Y  N 

Commando Unit – Mortar Troop RM Assignment 3 Y(3) Y  N 

42 Cdo – Boarding Troop RM Assignment 12  Y   

30 Cdo IX Gp – Air Defence Troop RM Assignment 1  Y  N 

30 Cdo IX Gp – Brigade Patrol Troop RM Assignment 1 Y(1) Y  N 

43 Cdo FPGRM – Troop RM Assignment 12  Y  N 

CLR – Troop RM Assignment 3  Y  N 

SBS Troop RM(SF) Assignment 8 Y(5) Y  N 

RM Raiding Sqns – Troop RM(LC) Assignment 6 Y(6) Y  N 

CTCRM – Troop RM Assignment 17   Y N 

47 Cdo RG – Troop RM(LC) Assignment 1 Y(6)  Y N 

Commando Display Team RM Assignment 1   Y N 

Dir of Music – PORTS, SCOT, PLYM, 
CWD 

RMBS Assignment 4 Y  Y N 

OF3 COMMANDS 

MILITARY SUB-UNIT COMMAND        

Commando Unit – Manoeuvre Coy1 RM MCB1 12 Y(7) Y  N 

Commando Unit – Comd/Sp Coy  RM MCB1 3 Y(7) Y  N 

Commando Unit – Logistic Coy RM MCB1 3 Y(7/8) Y  N 

30 Cdo IX Gp Comms/Surv Sqn RM MCB1 1 Y(7) Y  N 

30 Cdo IX Gp – Surv Recce Sqn (SRS) RM MCB1 2 Y(7) Y  N 

                                                                                                                                                     
1 Incl J/K/L/M Coys 
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30 Cdo IX Gp Y Sqn  RM MCB1 2 Y(7) Y  N 

30 Cdo IX Gp Log Sqn RM MCB1 1 Y(7/8) Y  N 

43 Cdo FPGRM – P/O/R/ Sqn RM MCB1 3 Y(7) Y  N 

43 Cdo FPGRM – HQ Sqn RM Assignment 1 Y(7) Y  N 

CLR – Armd Sp Gp RM MCB1 1 Y(7) Y  N 

CLR – LFSS RM MCB1 1 Y(7) Y  N 

CLR – HQ Sqn RM Assignment 1 Y(7/8) Y  N 

MAB6 – Sqn RM(SF) MAB Assignment 
Board 

4 Y(5/7) Y  N 

MAB1 – SF Comms Sqn RM(SFC) MCB1 1 Y(7) Y  N 

MAB7 – F Coy RM MCB1 1 Y(7) Y  N 

1 AGRM – OC 539 ASRM RM(LC) MCB1 1 Y(7) Y  N 

1 AGRM – OC 539 ASRM RM(LC) MCB1 1 Y(7) Y  N 

Dir of Music CTCRM RMBS Assignment 1 Y  Y N 

SUBORDINATE COMMAND        

Commando Unit – 2IC RM Assignment 3 Y(7/8) Y  N 

30 Cdo IX Gp – 2IC RM Assignment 1 Y(7/8) Y  N 

CLR – 2IC RM Assignment 1 Y(7/8) Y  N 

MAB6 DCOM RM(SF) MAB Assignment 
Board 

1 Y(7) Y  N 

2IC HQRMBS RMBS Assignment 1 Y  Y N 

Dir of Music Training RMBS Assignment 1 Y  Y N 

OF4 COMMANDS 

MILITARY COMMAND 

CO Commando Unit – 40/42/45  RM MCB2 3 Y(9) Y  Y 

CO 30 Cdo IX Gp RM MCB2 1 Y(9) Y  Y 

CO Cdo Log Regt RM MCB2 1 Y(9) Y  Y 

CO MAB6 RM(SF) MAB Assignment 
Board 

1 Y(5/9) Y  Y 

CO RMR Units  RM/ 
RMR 

MCB2 4 Y(9)  Y Y 

PDM/CO RMBS RMBS Assignment 1 Y  Y Y 

CTCRM Wings (CO Comd Wing, CO 
CTW, CO Spec Wing, CO Support 
Wing) 

RM MCB2 4 Y(9)  Y Y 

CO JCTTAT RM(11) MCB2 1 Y(9)  Y N 
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SUBORDINATE COMMAND 

43 Cdo FPGRM – 2IC RM Assignment 1 Y(7) Y  N 

AOO ASRM RM Assignment 1 Y (9/10) Y  N 

AOO QNLZ RM Assignment 1 Y (9/10) Y  N 

OF5 COMMANDS 

MILITARY COMMAND 

CO 43 Cdo FPGRM RM FSOAB 1 Y(9) Y  Y 

Comdt CTCRM RM FSOAB      

47 Cdo RG RM RM FSOAB 1 Y (9/10)  Y Y 

Comdt TMG RM Assignment 1   Y  

SUBORDINATE COMMAND 

DComd 3 Cdo Bde RM RM FSOAB 1 Y(9) Y  Y 

COS COMAMPHIBFOR RM FSOAB 1 Y(9) Y  Y 

 

 

Notes: 

 

1. MLO Qualified. 

 

2. RSO Qualified. 

 

3. Anti-Tank Officer Qualified. 

 

4. Mortar Officer Qualified. 

 

5.  SF Qualified (‘Badged’). 

 

6. LCO Qualified. 

 

7. ICSC(L). 

 

8. ICSM(M). 

 

9. ACSC/psc(j). In order to be eligible for RMR command, an RMR 

OF4 must, as a minimum, have attended ACSC (Reserves). 

 

10. Candidates need not be LCO Qualified. 

 

11.  Bi-Service Rotation Army/RM. 
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ANNEX 59B 

 
LOCAL FOREIGN SERVICE (LFS)/LOAN SERVICE - GUIDANCE FOR VOLUNTEERS, 

LINE MANAGERS AND COMMANDING OFFICERS 

 
1. Introduction 

 Local Foreign Service (LFS) assignments include all assignments overseas, eg. 
exchange, loan, NATO, attaché positions etc. Officers, ratings and other ranks may be 
selected for LFS assignments. It is important that personnel selected for these assignments 
are free from financial, domestic or other such problems and CMs may need to question 
potential nominees in detail on these matters and explain the necessity for medical screening 
of spouses and families. Nominations for this type of assignment should be considered as 
early as possible in order to allow sufficient lead time to enable personnel to make timely 
arrangements for education, medical examinations etc. 
 
2. Detailed Instructions for Career Managers 

 The pre-requisites and assigning instructions for the types of overseas assignments 
are at Annex 59C. 
 
3. Individual Considerations 

 Personnel who have been assigned to or are considering volunteering for overseas 
assignments should take account of the following: 
 

a. Medical Requirements. There is international variation in the provision of 
healthcare which is delivered in varying environmental conditions. In order to ensure 
the safety of individuals and their dependants, a rigorous medical screening process is 
in place. This is undertaken by the Global Medical Supportability Cell (GMSC) and 
further details on the end-to-end process can be found in the following DINs: 
 

(1) 2019DIN01-099. The provision of healthcare overseas to the Defence 
Global Network. 
 
(2) 2019DIN01-100. The Global Medical Support Cell declaration of Initial 
Operating Concept (IOC) on 1 Jul 19. 
 

b. Individual Responsibility. Upon receipt of an LFS Assignment Order, 
individuals must commence the screening process. If a recommendation of medical 
supportability is not obtained the individual will be required to serve unaccompanied or 
the assignment order be cancelled. Annex 59C contains further detail for CMs. 
Individuals must contact Families Section upon assignment to commence the 
screening process, which is conducted by the GMSC, as follows: 
 

(1) Families Section. DESDSCOM-FamSec-Gp@mod.gov.uk 030 679 
81013/9679 81013. 
 
(2). GMSC. SGDPHC-O-GMSC-GroupMailbox@mod.gov.uk 01543 
434706/94422 4706. 
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c. Dental Treatment. Before proceeding overseas, it is essential that all personnel 
and their dependants receive a dental examination and that any necessary treatment is 
conducted. Detailed guidance on dental treatment overseas may be found as follows: 

 
2017DIN01-081. Instructions for Service and Entitled Personnel Serving 
Overseas who Receive Dental Treatment from Non-Service Sources.   

 
d. Education. The range and standard of education available overseas varies 
widely. In order to ensure that their children will receive the best possible education, 
personnel with children of school age are strongly advised to seek advice. Detailed 
information on overseas schooling and on boarding education in the UK is contained in 
JSP 342 'The Education of Service Children'. Information is also available from the 
Children's Education Advisory Service: 
 

Senior Education Officer 
Children's Education Advisory Service 
Trenchard Lines 
Upavon 
PEWSEY 
Wiltshire 
SN9 6BE 
Telephone: (Mil) 94344 8244 (Civ) 01980 618244 
 

e. Single Parents. Being a single parent is not itself a bar to an individual being 
assigned overseas, however, in some foreign countries there are specific laws 
concerning arrangements for childcare (eg. the employment of au pairs, nannies etc.) 
and thus single parents may face particular difficulties.   
 
f. Equality and Diversity. The UK MOD remains an equal opportunity employer 
and does not discriminate on the grounds of any of the protected characteristics as 
defined in the EA 2010. However, Service personnel should be aware that the laws and 
local traditions of countries other than the UK may differ. The relevant Memorandum of 
Understanding (MOU) or Status of Forces Agreement (SOFA), as well as the Foreign 
and Commonwealth Office website, will detail the local laws to which UK personnel will 
be subject to whilst serving in that location. Individuals are not required to disclose 
some of the protected characteristics personal details to their CMs. Before accepting 
any foreign assignment, however, personnel should ensure they understand and have 
considered the implications of any local laws to which they may be subject whilst in 
post. Once assigned, personnel are to ensure that, where necessary, they can comply 
with the laws of the host country. 
 

4. Recommendation for Overseas Service (LFS) - Officers, Ratings/Other Ranks 

 
a. CMs rely initially on the recommendations contained within ARs (OJARs/SJARs) 
concerning the suitability of volunteers for service overseas. An individual stating a 
preference for LFS should have a supporting recommendation in both the text and the 
Future Employment check box.   
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b. Before issuing the assignment order for any Officer, Rating or Other Rank to an 
overseas billet, DDPD is to signal the individual’s current unit, info NAVY PSYA 
PORTSMOUTH, for a recommendation of suitability to serve on LFS using the signal 
template at Appendix 1 to this Annex. PSyA is to raise any objection to such an 
assignment within seven days, after which the unit CO’s response should be sent. 
Personnel assigned as emergency reliefs at short notice may have to be assigned 
without clearance. Recommendations for personnel being considered for Loan or 
Exchange Service will be sent by letter. In coming to a decision to recommend an 
individual for service overseas, it is essential that they are interviewed by their CO or 
delegated officer. 
 
c. In replying to any request for a recommendation of suitability, the CO is to state 
whether or not the subject is fully recommended. In considering such a 
recommendation the guidance in Appendix 1 to this Annex is to be followed. If the 
individual is not recommended, the reply should give the relevant sub-paragraphs from 
the Appendix, eg. 'not recommended, Paragraph 2'. This will provide the basic 
information needed, whilst obviating the need to signal detailed personal information. 
 
d. Both the request and the reply are to be treated as OFFICIAL. Information 
provided will be used solely for the purpose of assessing suitability for the overseas 
assignment under consideration. Individuals who are not recommended will not be 
debarred from future consideration for such assignments. 
 
e. It is acknowledged that circumstances can change between initial 
recommendation and actual assignment. If it is assessed that an individual has become 
unsuitable for overseas assignment, DDPD is to be informed as soon as possible 
regardless of proximity to the date of travel. 
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APPENDIX 1 TO ANNEX 59B 

 
REASONS FOR NON-RECOMMENDATION FOR LOCAL FOREIGN SERVICE 

 
1. By Officers, Ratings and/or Other Ranks current Commanding Officer 

 Subject does not meet the highest standards required of this LFS assignment for the 
following reason(s) (use indicator letter only). 
 

a. Discipline. A series of recent minor offences might indicate a lack of stability 
which might make the rating unsuitable for service overseas.  If there is a possibility of 
the individual being connected in any way to an ongoing RNSIB investigation, the 
RNSIB is to be consulted. 
 
b. Drug Abuse. A history of drug related problems will normally prevent personnel 
being assigned to LFS. 
 
c. Alcohol Abuse. A history of alcohol-related problems merits particularly careful 
consideration and will normally prevent personnel being assigned to LFS. 
 
d. Welfare. Overseas assignments can be quite stressful for the most stable of 
marriages/families.  The relevant area RNRMW office should be contacted in cases 
where there is a current welfare problem, or one which might re-open if the 
Officer/Rating/Other Rank or their family were abroad, which might indicate 
unsuitability for service overseas.  In the case of unaccompanied service, the 
Officer/Rating/Other Rank’s ability to cope with separation is relevant.  Many and 

varied stresses are placed on otherwise stable marriages during an LFS assignment. 
 
e. Financial. The financial affairs of personnel assigned to LFS must be beyond 
reproach.  COs should remember that banking facilities abroad are not the same as 
those in UK. 
 
f. Other. Amplify as appropriate. 
 

2. By Medical Officers 

 Does not meet the medical requirements set out in BR 1750A, Paragraph 1601. 
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LFS NOMINATION SIGNAL FORMAT 

 
R  
FM FLEET HQ 
TO HMS ******** 
     
INFO PSYA PORTSMOUTH 
BT 
RESTRICTED 
SIC ABA/WHZ 
STAFF 
PSYA PORTSMOUTH FOR DNSY1CP.P1AA 
A. BR3 ANNEX 59B APPENDIX 1. 
 
1. THE FOLLOWING OFFICER/RATING/OTHER RANK IS BEING CONSIDERED FOR LFS 
ASSIGNMENT.  REQUEST RIGOROUS SCREENING IAW REF A. 
 
READ IN 4 COLUMNS: NAME/RATE /SVC NO/DESTINATION. 
 
2. OFFICERS/RATINGS/OR'S ARE STRONGLY ADVISED TO ACCESS THE RN 
COMMUNITY WEBSITE (WWW.RNCOM.MOD.UK) FOR INFORMATION REGARDING 
FAMILY ISSUES, INSURANCE, ALLOWANCES, ETC. 
 
3. PARENTS OF CHILDREN WITH SPECIAL EDUCATIONAL NEEDS ARE 
ADVISED TO CONTACT THE CEAS ON (MIL) 94344-8244/ 
(CIV) 01980-618244/(E-MAIL) ENQUIRIES.CEAS@GTNET.GOV.UK. 
 
Choose from the paragraphs below as relevant, renumbering accordingly 

 
4. PERSONNEL BEING CONSIDERED FOR ASSIGNMENT TO GIBRALTAR ARE  
ADVISED THAT THERE IS A PAUCITY OF SERVICE FAMILY 
ACCOMMODATION.  THERE IS A POSSIBILITY THAT THE FIRST FEW  
MONTHS OF THE DRAFT MAY BE UNACCOMPANIED. 
 
5. ATTENTION OF THOSE BEING CONSIDERED FOR ASSIGNMENT TO  
NAPLES UNITS IS DRAWN TO THE WEBSITE AT WWW.BRITANNIA-IN-ITALIA.CO.UK 
AND THE REQUIREMENT FOR A FULL DRIVING LICENCE. 
 
BT 
POC  
 
 

DATE RELEASING 

OFFICER 

TITLE SIGNATURE TEL NO 
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ANNEX 59C 

 
GUIDANCE FOR CAREER MANAGERS ON LOCAL FOREIGN SERVICE (LFS) 

ASSIGNMENTS 

 
1. General 

 
a. Selection. 
 

(1) It is particularly important that personnel selected for LFS assignments are 
free from medical, financial, domestic or other such problems. They must have an 
in-date passport and visas as appropriate. It is recommended that all nominations 
to overseas assignments are made with the maximum possible lead time to 
enable families to make timely arrangements for education, medical examinations 
etc.  
 
(2) In considering relief dates, CMs must take into account school holidays in 
addition to closed periods for assigning (see sub-para c below). 
 
(3) The UK MOD remains an equal opportunity employer and does not 
discriminate on the grounds of any of the protected characteristics as defined in 
the EA 2010. However, service personnel should be made aware that the laws 
and local traditions of countries other than the UK may differ. The relevant 
Memorandum of Understanding (MOU) or Status of Forces Agreement (SOFA), 
as well as the Foreign and Commonwealth Office website, will detail the local 
laws to which UK SP are subject whilst serving in that location. Individuals are not 
required to disclose the details of all protected characteristics to their CM. In 
considering any foreign assignment, however, CMs should ensure that personnel 
understand and have considered the implications of any local laws to which they 
may be subject to whilst in post. 
 

b. Pre-Joining Information. 
 
(1) The current unit will provide direction and guidance to individuals who are 
assigned to overseas posts, ensuring early engagement with DSCOM Families 
Section, DCYP and the receiving unit as required.  It is imperative that Annex A 
to JSP 770 Chapter 2A is completed at the earliest opportunity in order that any 
presenting issues are identified and addressed accordingly. 
 
(2) Personnel who serve overseas in their last effective assignment in the 
Service before retirement will normally be returned to UK in sufficient time to 
permit them to take Terminal Leave and any Graduated Resettlement Time 
(GRT) for which they may be eligible.  Before finalising such assignments, 
however, CMs should inform them that they will be unable to return to UK at 
public expense for resettlement activities prior to the end of their assignments. 
Personnel should be advised to seek further details on their eligibility for 
resettlement provision from Naval Resettlement Information Officers (NRIOs). 
 
(3) Once personnel are overseas, they are administered by the JFC Global 
Support Unit in Glasgow. 
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c. Closed Periods for Assignment. 
 

(1) When relief dates are being considered for LFS assignments, CMs should 
take account of designated closed periods (see below), school holiday periods 
and the financial implications of school visits for both incoming and outgoing 
personnel.  The periods indicated below should be avoided when reliefs are 
being planned for the following assignments:  
 

(a) USA. Christmas to early January. 
 
(b) Norway and Denmark. December to March. 
 
(c) Canada. November to February. 
 
(d) Australia. December and January. 
 

d. Medical Screening for LFS Assignments. The quality of healthcare, provision 
of medicines and environmental factors vary widely internationally; therefore to ensure 
that the health needs of service personnel and their dependants are assessed 
correctly, a rigorous screening procedure is in place. Primarily, this is to ensure the 
safety of personnel and their dependants, but it also limits the complications that can 
arise when all family health factors have not been assessed fully.   
 
e. Guidance for Career Managers. Within Defence Primary Healthcare (DPHC), 
the Global Medical Supportability Cell (MSC) has been established to ensure that 
Service Personnel and their dependants can receive safe and appropriate care during 
the LFS assignment. To enable this, the GMSC undertakes centralised screening of 
dependants and tracking of Service Personnel within the Global Virtual Practice (GVP). 
The administrative process for this is as follows: 
 

(1) Serving Accompanied. The individual must contact the Families Section 
at Defence Support Chain & Operations Management (DSCOM), which will 
provide and collate necessary screening for dependants (medical and 
educational). This must occur 6 months prior to assignment date, or as soon as 
the Assignment Order is issued (if later). The CM must also contact the GMSC to 
inform it of the requirement and enable tracking of the medical screening, and 
GMSC will communicate the final screening recommendation.   
 

(a) Families Section. DESDSCOM-FamSec-Gp@mod.gov.uk 030 679 
81013/9679 81013. 
 
(b) GMSC. SGDPHC-O-GMSC-GroupMailbox@mod.gov.uk 01543 
434706/94422 4706. 
 

(2) Serving Unaccompanied. The CM must also inform the GMSC of 
unaccompanied LFS assignments. This is to enable the GVP to maintain tracking 
of the individual's medical care.   
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(3) Consecutive LFS assignments. In the circumstance that the CM plans to 
assign an individual from one accompanied or unaccompanied LFS assignment 
to another, then the above screening process must still be followed.  
 
(4) Non-supportability. There will be cases where the GMSC is unable to 
issue a recommendation of medical supportability for a planned LFS assignment. 
Dependent upon the specific circumstances, this may result in the CM either 
cancelling an Assignment Order or requiring an assignment be unaccompanied. 
In the event that either the individual or their CM intends to proceed with an 
accompanied LFS assignment, despite a GMSC recommendation of medical 
non-supportability, the case should be reviewed by Hd CM, DACOS Medical 
Personnel and Policy, and SO1 Employment Law.   

 
(5) Assignment Order. When issuing the accompanied LFS Assignment 
Order, CMs are to ensure that the following are added as Notes: 
 

(a) This LFS assignment is subject to satisfactory pre-screening checks. 
 
(b) Contact Families Section DESDSCOM-FamSec-Gp@mod.gov.uk 
030 679 81013/9679 81013. 
 
(c) Failure to complete satisfactory pre-screening will result in either an 
unaccompanied or cancelled assignment. 
 

(6). GMSC Further Details. Further details of the GMSC may be found in the 
following DINs which detail the end to end medical screening process: 
 

(a) 2019DIN01-099. The provision of healthcare overseas to the Defence 
Global Network. 
 
(b) 2019DIN01-100. The Global Medical Support Cell declaration of Initial 
Operating Concept (IOC) on 1 Jul 19. 
 

f. HIV Testing of Personnel Attending US Military Training Courses. The 
Principal Personnel Officers (PPOs) of all three Services have agreed that the UK will 
comply with the requirement for personnel to be tested for HIV prior to attending 
training courses in the USA. The testing requirement relates solely to those 
undertaking military training courses and does not include families who may be 
accompanying those personnel. RN Medical Officers have received suitable instruction 
in the obligatory counselling required as part of the testing process. Testing should be 
arranged by the individual concerned through their unit medical centre.  
 
g. Language Training - Eligibility. Only officers and ratings on the trained 
strength, taking up specific assignments with a foreign language requirement ie. 
attachés and loan service personnel, are entitled to language training at public 
expense. Officers assigned to Overseas Staff Courses are also eligible for appropriate 
language training. Course details are published annually by DIN.  
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h. Administration of Appraisal Reports. 
 

(1) For assignments to LFS and seconded posts, CMs need to identify a clear 
reporting chain for the individual before they take up the position. CMs are to take 
particular care to ensure that appraisal reports are rendered at the appropriate 
time on RN personnel in non-RN posts eg. loan/exchange positions, attachés etc.  
Where necessary, CMs are to communicate personally with the reporting officer 
providing details of the JPA offline reporting process1. 
 
(2) All exchange and attaché posts have a nominated Fleet 1 Star sponsor. 
They will be responsible for providing a staff officer of appropriate rank to act as 
mentor and administer the reporting chain. Details of the sponsors will be 
published by DIN. 
 

i. Personal Security Defensive Briefing and Debriefing. Details of countries 
where a significant security threat exists can be found in JSP 6602. Information on 
briefing and debriefing requirements for personnel assigned to these countries can also 
be found in the JSP. If there is any doubt as to whether there is a requirement for a 
security briefing, advice can be sought from NAVY PSyA-CI CPO (VB 9380 27141). 
This does not apply to officers being considered for Attaché or Adviser posts for whom 
separate instructions apply (see Para 3 below). 
 
j. Security Clearance. Where an overseas assignment requires a DV clearance, 
CMs should ensure that the Security Clearance (SC) will remain valid for the entire 
period. If the expiry date falls during the assignment, the clearance is to be renewed 
prior to departure. SC can be obtained through the SYVETT cell using the application 
form at Appendix 1 to Annex 59C. 
 
k. NATO Security Clearance. Personnel assigned to any NATO position require a 
NATO Security Clearance Certificate; this can be obtained through the SYVETT cell 
using the application form at Appendix 2 to Annex 59C. If the position also requires DV 
clearance the SC certificate can be requested concurrently with the DV application (see 
Para 5805). 
 

2. NATO and EU Assignments 

 
a. Selection Policy. 
 

(1) NATO experience should be regarded as an important element of career 
building for officers destined for senior assignments. The Chiefs’ of Staff policy on 
NATO representation requires that UK influence and effectiveness be maximised 
within the constraints imposed by the available workforce. Current Operations, 
together with commitments to the NATO Response Force, all require British staff 
in many NATO assignments to be available for operational deployment world-
wide. The following guidelines are intended to assist CMs in their selection 
process and to advise on the liability for deployment from NATO HQs: 
 

                                                                                                                                                      
1  JSP 757 - Tri-Service Guidance for Appraisal Reporting. 
2  JSP 440 Part 6 Section 4 Personnel Security – Travel and Contacts. 
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(a) The ACO second level headquarters at Brunssum, Naples and Lisbon 
will all be required to find, from their PE, the staff for Deployable Joint Task 
Force (DJTF) headquarters. All positions, therefore, should be filled by 
personnel capable of world-wide deployment. 
 
(b) The ACO third level air component command headquarters at Izmir 
and Ramstein will be fully deployable. The maritime components at 
Northwood and Naples will also have a deployment capability for 
operations at the higher end of the spectrum but the land components at 
Heidelberg and Madrid should be static (their deployment tasks being 
undertaken by High Readiness Forces (HRF)).  
 
(c) All personnel on the strength of the various HRF headquarters, 
STRIKEFORCE SOUTH and similar formations should be considered as 
filling potential war-fighting assignments. 
 
(d) All other NATO entities and agencies are less likely to be heavily 
involved in deployed operations but could still be requested as augmentees 
or specialists. Direct discussions with line managers and the relevant 
Senior British Officer (SBO) should take place, therefore, prior to assigning 
personnel with significant employability caveats to such positions. 
 

b. Nominations. 
 
(1) CMs are to forward nominations to the SBO at the appropriate NATO HQ 
using the appropriate nomination format available as detailed on the CAPPs web 
page. Details vary slightly between Commands and are as follows:  
 

(a) NATO HQ Brussels, IMS Brussels, MAS and EU Military Staff. 
Nominations for all assignments are to be addressed to: 
 

Chief of Staff of UKMILREP, NATO HQ, BFPO 49 
 

(b) SHAPE. Nominations, accompanied by biographical details in the 
format detailed on the CAPPs web page, should be forwarded as indicated 
below. It may be appropriate to forward extra details for the most senior 
assignments. 
 

i. SHAPE HQ - Nominations for Captains: 
 
UKNMR SHAPE BFPO 26 
 

ii. SHAPE HQ - Nominations for SO1s and below: 
 
Deputy UKNMR (Navy) SHAPE BFPO26 
 

iii. Major Subordinate Commands and Principal Subordinate 
Commands. Appropriate HQ Senior British/ Naval Officer. 
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As the Commanding Officer of the RN elements at SHAPE and NATO 
HQ and the MOD Representative in ACE for Naval establishment and 
workforce matters, all nomination letters - if not already addressed to 
Deputy UKNMR (Navy)for action - should be copied to that address 
for information.  

 
(c) SACT. Nominations should be forwarded as indicated below.  
Nomination letters should indicate the officer's ’prospective rotation date’ ie. 
FAD. A copy of the nomination is also to be forwarded to the appropriate 
local UK representative: 

 
SACT HQ, ACT ASW Research Centre La Spezia, SACTREPEUR. 
 
DEPUTY SACT, SACT HQ, Norfolk Va. 23511 USA. 
 
Copy to: Security Officer, Naval Party 1964, BFPO 493. 
 

(d) COMNAVNORTH. As for nominations to Fleet Cdr. 
 

c. Pre-Joining Courses and Briefings. 
 
(1) A number of NATO assignments have a potential commitment for 
operational deployment to theatre HQs. Personnel assigned to a NATO billet who 
are aware of a commitment to deploy during the first year of their tenure 
should attend RNMC for IPDT prior to commencing their assignment. Those who 
start a NATO assignment and are subsequently told that they are deploying 
should return to UK for IPDT at RNMC. Equipment and clothing will be provided 
in theatre. 
 
(2) Personnel should attend the following briefings prior to taking up their 
assignment:  
 

(a) NATO Command Structure Assignments. (HQ NATO, SHAPE, 
SACT, JFC Brunssum, JFC Naples, ACCs, MCCs, JSRCs, 280 Sigs, 
ACCAP) and EU assignments:   
 

Those posted to NATO Command Structure and EU assignments 
should make contact with the appropriate desk officer within the 
NATO and European Policy Group (Directorate for Policy on 
International Organisations (DPIO)) and, in addition, should attend 
one of the two NATO and EU Briefing Days that DPIO organises each 
year.  

 
(b) NATO Force Structure Assignments.  (HQ ARRC, UKMARFOR 
and other High Readiness Force Headquarters): 

 
Those posted to NATO Force Structure assignments should attend 
one of the two NATO and EU Briefing Days that DPIO organises each 
year.  
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(c) Naval Staff Briefing. All personnel assigned to NATO/EU or UN 
posts, including those destined for the NATO Defence College (NDC) are, if 
possible, to attend a Briefing Day before taking up their assignment. The 
Briefing Days are held twice per year in MOD Main Building; details of 
dates and availability of places are available from DPIO-SO2 COORD.  
 
(d) Deployment in Support of Peacekeeping Operations. All officers 
posted to NATO Joint or Regional Headquarters are liable for onward 
deployment to any area on peacekeeping operations. CMs should therefore 
comply with instructions on pre deployment training for all such 
assignments. 
 
(e) NATO School Oberammergau. The list of courses at the NATO 
School Oberammergau is published annually in June for the following year. 
DDPD BUSMAN ASST coordinates all bids for attendance on courses.  
 

d. The priority for briefings for SO1 and below is the appropriate DPIO brief and 
NATO Orientation Course at Oberammergau. CMs should make every effort to ensure 
that personnel destined for NATO posts, especially for the first time, attend these 
courses.  
 

3. Defence Attaché and Embassy Support Staff Posts 

 
a. Defence Attaché (DA) and Embassy Support Staff (ESS) posts come under the 
auspices of the FCO and the Defence Engagement Strategy – Overseas Support (DE 
STRAT OS) Staff. Advice is available from (DE STRAT OS), Preparation and Post 
Support on (020 721) 9621 82053/87154. An Aide Memoire for CMs when considering 
a nomination for an attaché post can be found at Appendix 3 to this Annex. 
 
b. Officers being considered for attaché posts are to be warned that they must 
exercise discretion concerning the assignment and should discuss it only with persons 
who have a ’need to know’. This applies even after the assignment has been 
confirmed. CMs are to bear in mind the onerous social obligations which will be 
demanded of the officer's spouse and the possible domestic difficulties which might be 
encountered. In the likely case that the spouse is unknown to the CM, careful enquiry 
of the officer concerned will be necessary to obtain their assurance that these 
obligations are acceptable to their spouse. 
 
c. General Requirements. Nominees for DA and ESS posts will require the 
following:  
 

(1) DV clearance, valid for the whole period of the posting. 
 
(2) Diplomatic security clearance (only for DA nominations). 
 
(3) British passport (and their spouse’s (see Para 3 sub para e). 
 
(4) Medical and dental fitness (and dependants). 
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d. Diplomatic Security Clearance. Diplomatic Security Clearance is obtained by 
Navy PSyA from the FCO security authorities. When first considering an individual for a 
post of this kind and before entering into any undertaking with the individual concerned, 
the CM is to contact Navy PSyA Aftercare SO3C in writing to ascertain if there is any 
likelihood that the individual might not be granted diplomatic security clearance. There 
is to be no exception to this procedure. If the individual already holds a DV clearance, 
and a favourable response is received from Navy PSyA, the CM may proceed with the 
nomination process. In cases where the individual does not hold a DV clearance, Navy 
PSyA will not usually be able to express an opinion (except perhaps, exceptionally, an 
unfavourable one). In such cases, at the time of writing to Navy PSyA, the CM should 
initiate an application for DV clearance, making it clear that it is for diplomatic 
purposes. A minimum of 6 months must be allowed for completion of the DV clearance 
procedure. When the clearance has been given, Navy PSyA will provide an opinion on 
the individual’s suitability for diplomatic security clearance. In cases where the 
individual holds a DV which will expire during the course of the proposed posting, a full 
DV review is to be initiated at the same time as the initial contact with Navy PSyA; it is 
an FCO requirement that personnel hold a DV which is valid for the entire length of 
their tour. Again, it should be made clear that the review is for diplomatic posting 
purposes. The request for formal security clearance will be made by Navy PSyA to 
FCO when full DV clearance is completed. Diplomatic clearance from the Ambassador 
at Post will not be forthcoming until security approval has been given; it is therefore 
imperative that the security process is completed at the earliest opportunity. 
 
e. Nationality Requirement. The FCO requires that the individual must hold a 
British passport endorsed: "British Subject: Citizen of the United Kingdom and 
Colonies".  Non-British spouses do not normally need to obtain a British passport, but 
this is strongly recommended for certain countries. In deciding upon the acceptability of 
an individual and their spouse for service at an Embassy/High Commission, the FCO is 
also required take account of:  
 

(1) The nationality, if not British, of the individual’s parents and those of their 
spouse. 
 
(2) Details of any family connections in the country to which an individual is 
being posted. 
 
(3) Details of the individual’s schooling if this was not in UK. 
 
(4) Whether the nominee is divorced and, if so, whether they have remarried. 
(The circumstances of the divorce should also be described if that information is 
available.) 
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f. Medical and Dental Fitness. Careful consideration should be given during the 
selection stage (ie. prior to making a nomination to DE STRAT OS to nominees and/or 
their dependants who have a doubtful medical history or who have recently had major 
operations and who may, in consequence, need to return to UK for check-ups outside 
home leave periods). CMs should consider this aspect carefully to ensure that, as far 
as possible, candidates and dependants thought likely to incur high medical or dental 
costs overseas are not nominated for Embassy/High Commission duties. Reference is 
to be made to dependants' health, as revealed by screening, in the biographical details 
of the officer at the time of nomination to DE STRAT - OS staff. 
 
g. Nomination and Assignment. 
 

(1) Defence Attachés. 
 

(a) Once the nominee has both DV clearance and Navy PSyA’s 

preliminary acceptance of suitability for diplomatic clearance, the CM is, 
simultaneously, to:  
 

i. Request Navy PSyA arrange for diplomatic security clearance. 
 
ii. Nominate the officer for the attaché position, using the format 
available on the CAPPS web page, by e-mail to meet the nomination 
deadlines promulgated in the Attaché Lists and in the CAPPS List.  
These are to be followed by hard copies of the nomination as a back-
up.  Following acceptance by MOD and by ACDS(ISP), DE STRAT-
OS Staff will arrange for diplomatic clearance of the nomination with 
the FCO. Nominations for attaché posts should include a reasonably 
full ’pen picture’ of the officer with a description, culled from their 
reports, of the attributes which bear on their suitability for the 
assignment. Any statement of service should specify the class of ship 
or type of establishment in which the officer has served. The 
nomination should also include details of the nationality and 
background of the officer and their spouse. 
 
iii. Once the nomination has been approved, DE STRAT-OS staff 
will write to the officer providing details of training, preparation and 
the move to post. Whilst the training package is being undertaken, the 
officer needs to be allocated a naval parent admin unit as DE STRAT-
OS does not provide this type of support. 
 
iv. The Assignment Order for briefing and training can be issued 
as soon as the nomination is approved, however, the assignment to 
the post itself should not be issued until all the clearances have been 
received and no sooner than 3 months before its effective date.  

 
(b) A brief on this nomination process can be found within Appendix 3 to 
this Annex. 
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(2) Embassy Support Staff. 
 

(a) When a post is due for relief (with necessary lead time for training), 
suitable candidates are found via a signal trawl. Once selected and when 
DV clearance has been arranged, the nominee’s CV is to be sent by e-mail 
to meet the deadlines as promulgated by DE STRAT-OS staff. If the 
nomination is approved by the relevant DA, DE STRAT-OS staff will write to 
the candidate providing details of training, preparation and the move to 
post. Whilst the training package is being undertaken the nominee needs to 
be allocated a naval parent admin unit as the DE STRAT-OS does not 
provide this type of support. 
 
(b) Once the nomination has been approved and provided DV clearance 
has been issued, the nominee can be assigned to the post. 

 
4. LFS Exchange Assignments 

 
a. Assignment of RN Personnel to LFS Exchange Posts. 
 

(1) Selection. One of the purposes of exchange assignments is to learn about 
other navies/services and facilitate ‘cross-fertilisation’. CMs should, therefore, 
select personnel who have a worthwhile period of service remaining on 
completion of their exchange assignment (ie. a minimum of 2 years to serve). 
CMs may wish to consult CM POLICY & MI SO2C before taking action to select 
an individual for an exchange assignment. 
 
(2) Nominations. The CM will write directly to the appropriate national, or 
service, authorities when nominating an individual for an exchange assignment. 
For SO1s and below CMs should use the formats available from the DDPD CM 
team-site to submit details of application. CMs should note the following specific 
national requirements, and CM POLICY & MI SO2C may have other details of 
specific post requirements: 
 

(a) Australia. In order to allow particulars to be arranged between CMs 
and Sponsoring Officer, 3 weeks should be allowed between ’ready to 

move’ date and effective date of assignment. 
 
(b) USA. In nomination letters for officers destined for exchange service 
in the USA, CMs are required to include a clear statement of the officer's 
security clearance. 
 
(c) Canada. The standard handover between officers is 5 working days.  
In order to balance professional demands with family and housing 
concerns, officers should be assigned to arrive in country on a Friday with 
the outgoing officer returning to UK the following Friday. 
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(3) Sponsoring Officers. All exchange posts, both at home and abroad, have 
a sponsoring officer. This will be confirmed by CM POLICY & MI SO2C during the 
nomination process. A copy of the nomination letter should be sent to the 
appropriate sponsoring officer who will in turn supply the incoming officer with 
relevant pre-joining information. 
 
(4) Overseas Deployments to Third Countries During Exchange Tours. 
CMs who administer exchange positions are to ensure that they are made aware 
in advance of any plans for UK exchange officers to deploy to third countries. 
When such deployments are envisaged, the following procedures should be 
followed: 
 

(a) Deployments within PJHQ’s Joint Operational Area. Details of the 
individuals concerned, dates and planned activities should be forwarded to 
J9 branch in PJHQ. J9 will scrutinise the proposed deployment in relation to 
jurisdictional and force protection considerations as well as our defence 
relationships with the nations concerned. They will then take the necessary 
action to inform or consult Ministers. Where possible, at least 10 days’ 

notice should be provided to ensure this process can be completed prior to 
the deployment taking place. 
 
(b) All Other Deployments. Similar details should be sent to the desk in 
International Policy and Planning with responsibilities for the country into 
which the deployment is planned. They will then take similar actions to 
those undertaken by PJHQ J9, as set out above. 
 

b. Assignment of Overseas Personnel to RN/RM Exchange Posts. 
 
(1) CMs will receive nominations through CM POLICY & MI SO2C from 
national authorities. Once the nomination has been approved by the relevant 
Ship or Establishment, CMs are to inform CM POLICY & MI SO2C who will reply 
directly to the respective national authority and raise a JPA account for the 
nominated individual. 
 
(2) Once the Ship or Unit position has been identified, Navy PSyA should be 
consulted with reference to the level of security clearance required for the 
individual.   
 
(3) Restrictions on operational deployments may apply. Prior to acceptance of 
a nomination, CMs are advised to check any limitations on deployments for 
overseas personnel. 
 

5. Loan Service Assignments 

 
a. Detailed arrangements for Loan Service Assignments can be found in JSP468 
(Joint Service Manual for the Loan and Secondment of Personnel to Commonwealth 
and Foreign Forces).   
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b. In order to comply with JSP 468, CMs must ensure that all personnel to be 
nominated for Loan Service complete and return the Loan Service application at Annex 
1B and Appendix 1 to JSP 468. This must be returned to the CM countersigned by the 
appropriate SO1 CM and then forwarded to DE STRAT-LSP1.  
 

6. Service on Loan - Exercise Long Look 

 
a. Periodically, Exercise ‘Long Look’ is initiated, when personnel are exchanged 
between the Royal Navy and the Royal Australian or Royal New Zealand Navies. This 
is not Loan Service and is a loan as opposed to an assignment. CMs are not required 
to initiate clearances or become involved other than to give assigning clearance for the 
period of the loan ie. there is no plan to assign the individual for whom clearance is 
being sought away from their present unit and therefore the unit can arrange the 
exchange of personnel. CMs should be aware that the exchange agreement entails 
employing a Commonwealth Service Person in place of the UK Service Person and 
that individuals are offered up for loan on the basis of compatibility of employment. It 
follows, therefore, that a request for a relief due to the Commonwealth Service Person 
being incompatible with the UK assignment is inappropriate.  
 
b. As personnel are loaned, Assignment Orders are not issued for Exercise Long 
Look, but a Scribble pad notation may be used to record an individual’s participation.   

 
7. Peace Support Operations 

 
a. The RN provides personnel to a variety of international peace support operations 
(PSO) around the world eg. Afghanistan, Bosnia, Congo, Liberia, Georgia, Iraq, 
Kosovo, Mali and Sierra Leone, but other similar operations can and will occur. They 
may come under National, NATO, EU or UN Command. 
 
b. Most of these posts operate on a six-monthly roulement. These posts are not 
dedicated to a single Branch will be managed through the CAPPS process. They will 
be allocated to Branches in advance in proportion to the Branch populations. The posts 
are defined as ‘operationally essential’ and are to be filled as a matter of priority. To 
meet deployment targets, CMs must work well in advance to ensure that suitable 
personnel are identified and trained in time.  
 
c. Most deployments will require individuals to undertake IPDT/OPTAG Training 
(SA80 or 9mm as advised) and First Aid training.   

 
8. Assignment to the USA 

 In addition to the general guidance above, the following procedure is to be adopted for 
assigning officers (SO1 and below) to posts in the USA:  
 

a. CMs identify potential reliefs for posts in the US.  For Commanders, they should 
discuss by telephone with ANA and for others with the sponsor officer. 
 
b. Once suitability and timing have been agreed verbally, CMs send BDS(US) 
(addressed PS/ANA to ensure central administration) a letter enclosing the necessary 
nomination, CV and Security clearance. 
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c. In order to enable the necessary administrative actions to be taken when an 
officer is assigned to the USA, a copy of the Assignment Order is to be work-flowed to 
JPA Position 1298763 in the Embassy. There are mandatory Arrival Briefs held every 2 
weeks for all personnel assigned to the USA. Assignment Orders should provide 
details of this brief (evidence suggests that the attendance at the Arrival Brief ensures 
a smooth administrative arrival process through challenging US bureaucracy). 
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APPENDIX 1 TO ANNEX 59C 

 
FORMAT OF LETTER FOR NOTIFICATION OF REQUIREMENT FOR MEDICAL 

SCREENING OF DEPENDANTS 

 
Medical Division 

Navy Command Headquarters 
Mail Point 3-2 

Leach Building 
Whale Island 

PORTSMOUTH 
Hampshire 

PO2 8BY 
 
MEDICAL SCREENING OF DEPENDANTS FOR LOCAL FOREIGN SERVICE 
 
1. You are being considered for Local Foreign Service accompanied by your family.  An 
essential factor that must be considered in this is the ability to ensure adequate healthcare 
for your family in an overseas location. 
 
2. The quality of healthcare, provision of medicines and environmental factors vary widely 
internationally; therefore a screening process is necessary to ensure that your dependants’ 
health needs are assessed correctly.  Primarily, this is to ensure the safety of your 
dependants but it also limits the complications that can arise when all family health factors 
have not been assessed fully.   
 
3. A number of cases have arisen where Service Personnel (SP) failed to ensure 
screening of all their dependants or failed to declare all known conditions.  This has resulted 
in cancelled assignments, individuals returned early or having to serve unaccompanied.  It 
has also resulted in risk to individual dependants and significant cost to some SP who have 
had to resort to private healthcare for their families.  
 
4. A pre-existing medical condition does not necessarily result in personnel and their 
families being excluded from LFS opportunities, however, it is appropriate that the RN 
assesses the risk and provides guidance to families considering foreign assignments.  If a 
dependant has a medical condition that they believe needs to be considered before agreeing 
to a provisional assignment plan they should be encouraged to discuss it with NAVY MED-
AGP SO1.  The final decision regarding each individual family member's medical clearance 
rests with ACOS (Med).  Clearance is given on the basis that an individual is fit to travel and 
reside in a country, taking into account that local medical care can adequately and safely 
meet the healthcare needs of the individual.  Some conditions may be exacerbated by 
particular climates.  The quality of healthcare available may vary significantly from the UK 
and custom and practice may be different.  Even in Western Europe or the USA some drugs 
or treatments may not be available. 
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5. You will find attached a questionnaire from Navy Command Medical Division 
requesting that you have your family medically screened by their GP.  It is imperative that 
you: 
 

a. Include all family members who will reside with you, including children in boarding 
school who will be with you for holiday periods. 

 
b. Complete the forms fully with no omissions. 

 
6. Full, open and honest engagement will enable Med Div to make an informed 
assessment of the situation and ensure the healthcare needs of your family can be met in the 
country to where you will be posted. 
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HEALTH GUIDANCE NOTES FOR FAMILIES PROCEEDING OVERSEAS 

 
1. INTRODUCTION 

 Families travelling on assignment overseas should be aware that medical and dental 
facilities and resources are often less comprehensive than those available in the UK.  The 
department will consider you and your family’s health and medical history prior to travel to 

avoid any associated risk and confirm that the appropriate level of health care can be 
provided in your future destination where applicable. 
 
2. CERTIFICATE OF MEDICAL FITNESS (APPENDIX 59C-3) 

 Dependants travelling on overseas assignment must be screened by the Defence 
Medical Services (DMS).  Certificates of Medical Fitness must be completed for all 
spouses/civil partners and dependants.  You should complete Parts A, B, (C where 
applicable) and D prior to attending the medical examination detailed below.  In addition, it 
may be a requirement for medical cover for dependants who will be visiting only in the school 
holidays eg. those children who currently attend Boarding School.  This differs from country 
to country.  Specific requirements should be confirmed with the medical authorities in the 
country of destination. 
 
3. MEDICAL EXAMINATION 

 
a. You must arrange for a medical examination with your registered GP for you and 
any accompanying children as soon as possible, but noting that the Medical Certificate 
of Fitness is only valid for six months.  You must take the following documents to the 
appointment for action: 
 

(1) Appendix 3 to Annex 59C - Certificate of Medical Fitness - one per 
dependant. 
 
(2) Appendix 3 to Annex 59C pages 5-6 - Notes for the Examining Doctor. 
 

b. Your GP will be asked to confirm your health by referring to your current medical 
records.  The GP should complete and sign part E of the Certificate of Medical Fitness 
form.  On completion, the form must be returned to NAVY Med-AGP SO1.  If any 
medical or welfare issues are highlighted, NAVY Med-AGP SO1 will contact you for 
further information.  The form(s) must be sent as soon as possible but no later than two 
months prior to travel to allow sufficient time for your history to be reviewed. 
 

4. CURRENT/ONGOING MEDICAL TREATMENT 

 If you or your children are currently on any course of medical treatment, outpatient 
review, waiting list or rehabilitation, it is essential that you ask your doctor to provide you with 
a report to pass to the doctor in your future overseas station.  If you are on a course of 
prescription medicine, you should ask for an additional three-month supply in case of 
difficulty or delay in ordering suitable medication at your future location. 
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5. DENTAL TREATMENT 

 Standards of dental treatment may vary considerably in overseas; locations and 
occasionally may not meet that of the NHS or a UK private practice.  You are strongly 
advised to arrange for dental check-ups for all your dependants, with sufficient time to 
complete any subsequent treatment prior to the date of your travel. 
 
6. IMMUNISATION 

 Please be aware that many overseas locations are in environments that could 
potentially expose you to a greater risk of illness or disease than the UK.  Previous 
vaccination history, age, geography, local travel, standard of accommodation and lifestyle 
are all factors that should be considered when you seek advice about vaccinations.  You 
should contact your GP Surgery as soon as possible to arrange any additional vaccinations.  
Please be aware that vaccinations are not always immediately available and may need 
booking in advance, so this must be done early.   Further advice is available from NaTHNaC 
(The National Travel Health Network and Centre). 
 
7. REIMBURSEMENT OF FEES IN SUPPORT OF MEDICAL EXAMINATIONS 

 Fees incurred to complete the Certificate of Medical Fitness, or vaccination 
requirements in association with your posting, can be re-claimed through JPA.  You may also 
wish to consider applying for an Advance of Pay to cover these fees; advice should be 
sought via your UPO or Unit Admin office. 
 
8. EXPECTANT MOTHERS 

 
a. Under normal circumstances, pregnant women may travel by air without special 
precautions up to four weeks prior to the date of confinement (considered the 36th week 
of pregnancy) provided that: 
 

(1) There is no history of significant bleeding at any stage of pregnancy. 
 
(2) There is no history to suggest that premature onset of labour is likely. 

 
b. A doctor’s letter is required for all women travelling between the 28th and 36th 
week, confirming the estimated date of delivery and that the above criteria have been 
met.  Travel after the 36th week of pregnancy will only be permitted in exceptional 
circumstances and the Families Section should be contacted for further advice in this 
instance. 
 
c. For twin pregnancies, expectant mothers will not be permitted to travel as an 
ordinary passenger after the end of the 32nd week. 
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APPENDIX 2 TO ANNEX 59C 

 
SECURITY CLEARANCE CERTIFICATE APPLICATION FORM (Revised 07/08) 

SYVETT-003A / SC 

 
This notification is to inform you that SC is required for:  
 

Surname 
 
 

Forename 
 
 

Rank 
 
 

Service No 
 
 

Date of Birth 
 
 

Date SC Clearance 

Required By 

 

Assignment 

Requiring Clearance 

Unit: 

and 

Assignment Title: 

Initial SC or  

SC Review 

 

SC Subject’s Current 

Location  

 
 

Any other 

information that you 

think may be useful 

to the vetting 

authorities 

 
 
 

Requesting Career 

Manager’s Name 

 

Branch 
 
 

Room Number  
 
 

Telephone Number 
 
 

 
This form must now be sent electronically to SyVett at: NAVY PSYA-SYVETT 
 
MOD Form Barcode:__________________ 
(for SyVett action) 
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APPENDIX 3 TO ANNEX 59C 

 
ATTACHE AND DEFENCE ADVISER POSTS - AIDE MEMOIRE FOR ASSIGNING AND 

NOMINATION BRIEF 

 
1. Assigning Check List 

 
a. Career Manager. 
 

(1) Checks nationality qualifications of officer and their spouse. 
 
(2) Checks medical and dental fitness of officer and requests medical 
screening ofdependants (Appendix 1 to Annex 59C and Appendix 3 to Annex 
59C). 
 
(3) Seeks PSyA opinion on officer's suitability for diplomatic security clearance 
andinitiates application for DV clearance (if not already held by officer or if 
clearanceexpires during period of assignment (Para 5805)). 
 

b. NAVY PSyA gives opinion of officer's suitability for diplomatic security clearance 
eitherimmediately or on completion of the DV clearance process, whichever is 
appropriate(Para 5805). 
 
c. Career Manager. 
 

(1) Nominates officer to Defence Engagement Strategy – Overseas Support 
(DE-STRAT-OS) using format on CAPPS web page. 
 
(2) Requests DE STRAT-OS staff arrange clearance of nomination within 
MOD andACDS(ISP) as appropriate and diplomatic security clearance with FCO. 

 
d. DE STRAT-OS notifies CM of acceptance of nomination by MOD/ACDS(ISP) 
staff anddetails training and briefing requirements. 
 
e. Career Manager issues assignment for briefing and training.  
 
f. DE STRAT-OS notifies CM of FCO Approval (Head of Mission approval and 
FCO Securityclearance).   
 
g. Career Manager assigns to post itself no more than three months before 
effective date (Para 6106). 
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2. Nomination Information 

 
a. Nomination and Training Dates.  Training packages for Attachés are carefully 
tailored and contain little flexibility.  Of late programmes have become more complex 
and greater use has had to be made of fixed date courses.  Additionally, Heads of 
Mission have indicated a need for earlier nomination for approval.  It is therefore 
crucial that the nomination and training dates are strictly adhered to.  Before Attaché 
training can start DE STRAT-OS staff must have details of the nominated officer so 
that the necessary clearances can be obtained from within MOD and then, through the 
Foreign and Commonwealth Office, from the receiving Ambassador or High 
Commissioner. 
 
b. Nomination Date.  Clearance of Service nominations for attaché assignments 
through MOD and FCO usually requires a minimum of three months.  It is therefore 
vital that nominations are made by or during the month indicated in the CAPPS Book.  
 
c. Intro-Training Date.  Whilst many threads to attaché training programmes may 
be common, the preparation path for each assignment is unique.  Many of the training 
opportunities, which are out of DE STRAT-OS Staff’s control, are held on fixed dates.  

Moreover, some language training provided by DSL is also limited to fixed course 
dates.  It is therefore vital that officers are released for attaché training in accordance 
with the information provided in the CAPPS book and in the DE STRAT-OS 
nomination letter.  Any delay will inevitably result in significant delay to the date of 
arrival in post.  
 
d. Career Briefs.  Details of nominees for attaché posts should be comprehensive 
and tailored to the specific skills sought by the assignment job specification.  Career 
briefs should not dwell unduly on early career; instead, a candidate's performance and 
qualities demonstrated over their more recent assignments are of greater value to the 
approving authorities - particularly the Head of Mission.  In addition to high personal 
qualities, the general experience sought of a nominee includes a wide service 
background, joint service experience or training (such as JSDC or psc(j)) and a wide 
knowledge of broader single service operations and tactics.  For attachés going to 
singleton Defence Attaché posts, nominees are often sought who have experience of 
the other Services' activities.  Experience of a major command HQ or of Whitehall is an 
advantage and, increasingly, budget experience is also valuable.  It is essential that 
the nomination includes, if appropriate, the nationality of spouse and the dates of birth 
of dependent children, particularly those intending to reside in country. 
 
e. Security Clearance.  Attachés are required to hold a DV security clearance prior 
to DE STRAT-OS Staff briefings and the attaché training at the Defence Intelligence 
Security Centre (DISC) at Chicksands.  For nominees who already hold a clearance, 
the DV must be valid for the entire length of their tour.  To allow for any extensions in 
post, an attaché should have a DV with at least four years to run on assignment.  For 
residential posts, normal single-service clearance procedures are followed immediately 
by an FCO security department clearance.  The FCO element must be completed at 
least 3 months before the attaché travels to post.  The FCO continues to require the 
files for attachés who have a DV clearance that will run beyond their expected date of 
return.  Letters of nomination to DE STRAT-OS Staff should include confirmation that, 
where necessary, priority DV and FCO security clearance has been set in train. 
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f. Confidentiality of Assignments.  Crucial to the success of nominations is the 
approval of the nominee's future Ambassador or High Commissioner (Head of 
Mission).  Until that Head of Mission approval is given, a nominee remains very much 
a proposal for an assignment.  Heads of Mission have been known to reject a 
proposed attaché; in such cases MOD has been required to choose another officer.  
Career Managers must stress to officers who have been identified for an attaché post 
that until the Head of Mission has given their approval the officer’s selection remains 

merely a proposal.  Attachés’ designate must not reveal their nomination and must not 

contact the officer they expect to replace until the Head of Mission approval is given.  
DE STRAT-OS Staff will formally notify a nominee of their successful nomination and 
advise the officer when they may write to the Ambassador or High Commissioner as 
well as to the incumbent.  Even after Head of Mission approval is given, the timing of 
notification to the host nation of the new attaché remains firmly the responsibility of the 
Head of Mission.  For this reason, nominees are reminded to keep news of their 
successful selection on a need to know basis until the incumbent advises that the host 
nation has been informed.  Nominees should also be reminded that telephone lines 
into posts overseas are not secure; calls to incumbents should be made with this very 
much in mind. 
 
g. Tour Lengths.  A nomination for an attaché post should include a clear 
statement on the length of tour the officer will serve.  The normal tour is for a minimum 
of three years and most Heads of Mission expect their attachés to serve at least this 
period.  For attachés who are expected to serve less than three years, DE STRAT-OS 
Staff should be consulted before an individual is nominated - particularly if their 
retirement date from the Service will prevent a full three year tour being completed.  
Precise notification of expected tour length will also help the maintenance of an 
accurate Forecast Relief List. 
 
h. Language Training.  The major training element which drives the date due for 
training with DE STRAT-OS Staff is language training (LT).  Where posts require LT 
aptitude tests a note (LT Req’d) is made in the remarks column of the list.  In 
particular, Moscow due date for training is substantially influenced by the 18 months 
LT necessary for non-Russian speakers to achieve the post requirement.  Russian LT 
is undertaken at Beaconsfield and starts each year in September.  Details of the 
nominated officer are required by DE STRAT-OS Staff at least 12 months before the 
start of the course. 
 
i. Queries.  Queries regarding the procedures for nomination, approval and 
preparation of Service attachés and advisers should be addressed to DE STRAT-OS 
desk officer for preparation and training on (020 721) 9621 82053/8715. 
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ANNEX 59D 

 

ROYAL NAVY AUGMENTATION POLICY 

 

1. Introduction 

 
a. Augmentation is the process by which Suitably Qualified and Experienced 

Personnel (SQEP) are selected, trained and deployed to meet additional workforce 

requirements in support of operations, exercises and events outside of the declared 

Defence and Navy Plans. The requirement to provide Naval personnel for emerging or 

continuing operational commitments, exercises, extraneous events, UK resilience tasks 

and essential short term positions, causes increased pressures on the finite people 

resource and must be carefully controlled ensuring that the impact of gapping peacetime 

posts and over-stretch is minimised. In order to reduce the impact to the individual and 

Naval Service outputs, a pro-active approach to the management of augmentation is 

required. It is managed through Deputy Director People Delivery (DDPD) Pers Plans. 
 
b. The generation of Individual Augmentees (IAs) to service a non-workforce driving 

requirement is not a ‘free resource’. Collectively, it will impact planned business output, 

generate uncertainty and create instability within the personnel arena. Whilst the cost to 

the demanding organisation is often minimal the effect, particularly in the context of 

today’s lean, austere organisational structures, is considerable. Therefore, internal 

reapportionment and the use of formed units, particularly those held at readiness, 

should be considered before IA. 
 
c. Operations are the MoD and Navy’s highest priority. Given the changing nature of 

operations, it is impractical to base routine crewing on their specific requirements. The 

three Armed Services, therefore, recognise that operations can only be sustained with 

the assistance of augmentees. Ensuring the timely availability of SQEP and managing 

them effectively is, therefore, critical to success on operations and affects all areas of 

the Service. There are two main types of Augmentation: Above the Line (ATL) and Below 

the Line (BTL). ATL augmentation is the process of filling MoD authorised positions 

above funded personnel levels and is non-discretionary. BTL augmentation is all other 

Naval Service required augmentation and can be non-discretionary if authorised by an 

appropriate authority. 
 
d. The Defence Augmentation Policy (DAP) is the overarching policy document and 

takes precedence over Naval policy. The Royal Navy Augmentation Policy (RNAP) 

provides single Service amplification to support the DAP. 
 
2. Aim. The aim of the RNAP is to set out the principles for the re-distribution of Naval 

personnel to meet additional personnel demands in support of operational tasks, UK resilience 

tasks, exercises, trials and events, including ceremonial events. Additionally, it clarifies the 

definitive direction concerning funding and the individual phases of the augmentation process. 

This Annex does not cover Royal Navy Policy for Personnel OPDEFs and PERREQ 

procedures, which are managed by DDPD Pers Ops and detailed at Para 5948. 
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3. Definitions and Principles 
 

a. Force Generation. Force Generation is the process of providing suitably trained 

and equipped forces and their means of deployment, recovery and sustainment to meet 

current and emergent tasks, within required readiness and preparation times. 
 
b. Augmentation. Augmentation is an element of Force Generation and is the 

temporary re-deployment of individuals (regular, reserve1 or civilian) to wherever they are 

needed to meet directed operational Military Tasks, Exercises2 and Events3 that cannot 

be achieved within peacetime establishments. It may include the re-distribution of 

individuals brought together to form an ad-hoc unit/sub-unit or the forming or reinforcing 

of regular units with reserves. Augmentation specifically excludes the planned or 

unplanned deployment or re-redeployment of a formed unit/sub-unit or the planned 

formation of a composite unit/sub-unit of individuals for their crisis role4. 
 
c. These common principles can be broadly applied to the following Naval 

augmentation requirements: 
 

(1) Force Generation for Operations. 
 
(2) Short Notice Operational Commitments. 
 
(3) Exercises, Trials and Events. 
 

4. Responsibilities 

 
a. Central Co-ordination of the Augmentee Requirement. Each Service employs 

a unique process to manage augmentee provision. Any Joint augmentation requirement, 

however, will be endorsed by ACDS(Ops), through the DAC5, before being passed to 

single-Service authorities. This requirement will be ATL. 
 
b. The Headquarters Surgeon General’s Department advises on medical personnel 

augmentation requirements. Defence Security Policy & Operations (SPO)6 will normally 

coordinate Joint augmentation requirements for Resilience Planning (RP), Operations 

and Exercises. Naval commitments requiring augmentation which have no Joint 

involvement should be authorised by SPO FGen-Maritime and/or Navy-Cts N5/N3, 

keeping the DAC informed. 
 
c. The DAP mandates that augmentation is managed through the Services’ Principal 

Personnel Officers (PPO), who are responsible for providing personnel from their 

Service irrespective of which TLB those people are working in. 
 

(1) 2SL, as the Naval (PPO), has pan-Naval Service responsibility for 

augmentation issues, which is delegated through Dir P&T to DDPD. 
  
                                                            
1  Reserves may be either volunteer or regular reserve. 
2  Exercises, as a means of preparing for operations, are included in this definition. 
3  Events are included in the definition of augmentation but are addressed Below the Line (BTL) unless endorsed by DCDS(MSO) 
or where they are a specific MT/Op Task. 
4  A separate element of Force Generation, which particularly pertains to reservists, mainly of a specialist nature (eg. Volunteer 
Field Hospitals). 
5  The functions and liaison authority of the DAC are detailed in the DAP. 
6  Formerly Operations Directorate. 

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



Effective BRd 3(1) 
February 2021 
 

59D-3 of 11 
February 2021 Version 1 

(2) Navy Command TLB specific augmentation is managed by DDPD on behalf 

of the Fleet Commander. Contentious augmentation issues and arbitration will be 

referred up the Chain-of-Command for DDPD or Dir P&T to table at an appropriate 

2*/1* Forum. 
 

d. Task Sponsor. The Task Sponsor (TS) is a named point of contact within an 

organisation or unit requiring the temporary uplift in personnel. They are responsible for 

articulating the requirement.  The Statement of Requirement (SOR) must state why 

resource cannot be re-apportioned from within the sponsor’s area. 
 
e. Authorised Demander. An Authorised Demander (AD) is a defined node with the 

authority to endorse an augmentation requirement, providing formal guidance to DDPD 

Pers Plans to resource personnel solutions for further consideration. Recognised ADs 

are as follows: 
 

(1) Defence Augmentation Cell (DAC). Responsible for apportioning all ATL 

demands in the AD role to each of the Service Commands (SCs).  This tasking is 

‘non-discretionary’ in nature. 
 
(2) Navy Commitments.  The primary AD for BTL activity from within the Naval 

Service. These tasks are predominantly Navy ‘discretionary’ in nature. 
 
(3) Naval Staff. The creation and endorsement of augmentation demands (BTL) 

which are considered strategically significant to warrant IA support. 
 
(4) Navy Media Comms & Engagement (MC&E). The AD for all UK based 

Royal Navy in the Public Eye (RNIPE) ceremonial events. 
 
(5) DG DSA. TS and AD for Service Inquiries. 
 
(6) RN Safety Centre. TS and AD for Fleet Commander Service Investigations 

or Unit Investigations that require augmentation. 
 

f. Establishing the Workforce Requirement. The workforce requirement must be 

clearly established before any commitment can be authorised: 
 

(1) Operations and Exercises. For Joint operations, the SPO will coordinate 

the consolidated workforce augmentation bill. For Tier 2+ and above exercises this 

will normally be carried out by JFC JW (or JTEPS for Ex JOINT WARRIOR) and 

passed through the DAC to the single-Services.  Cts is responsible for assessing 

the Naval workforce required for augmentation of single-Service operations and 

exercises. 
 
(2) Non-Operational and Resilience Augmentation. Navy Cts will co-ordinate 

requirements for UK resilience operations and Navy MC&E for all non-operational 

events and commitments. Contentious issues will be referred up the appropriate 

Chain-of-Command in accordance with Para 4.c.2 above. 
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5. Procedures 
 

a. Provision of Augmentees. When an additional commitment, including any 

workforce requirement is authorised, DDPD Pers Plans will coordinate the provision of 

Naval augmentees for all operations, exercises, trials and events. The responsibility to 

raise Establishment Amendment Forms (EAF), in order to facilitate funded JPA lines, 

resides with the TS in addition to creating and updating associated job specifications. 

Once this has been completed, DDPD Pers Plans will instruct Career Managers (CM) to 

take the necessary assignment action (see Para 8). 
 
b. Augmentation Parameter. Before activating augmentees for any of the above 

requirements, Naval personnel managers must have appropriate authorisation (normally 

MoD) and categorisation (see Para 6 below). Where public visibility or operational 

requirements dictate a tri-Service commitment, the DAC will determine appropriate and 

balanced single-Service workforce allocation. 
 
c. Timing, Duration and Specialist Requirements. The selection of the right type 

and number of augmentees depends on varying factors, which will influence the 

feasibility of meeting a requirement. This must be considered before authority for 

provision of personnel is given: 
 

(1) All requirements must be clear and unambiguous. Rank and specialisation or 

specific position designation will be critical to some augmentee posts, whereas 

physical fitness and gender may be stipulated for others. 
 
(2) Start date and duration of the requirement must be confirmed and must 

include reference to any associated activity (eg. training/planning conferences) 

that augmentees will be required to attend prior to the task start date. For 

ceremonial events specifically, the RN State Ceremonial Training Officer must be 

consulted to confirm the exact personnel requirements and dates/timings/location 

of training. The DAP articulates minimum timelines for generation of personnel for 

operations and exercises. For events, 6 months’ notice is required. 
 
(3) The minimum essential number of augmentees appropriate to the 

requirement must be established. Without proper consideration, augmentation 

demands will frequently exceed the essential minimum when scrutinised. 
 

d. Establishment Considerations. When units are considering changes to their 

establishment they must ensure that they can meet the following criteria: 
 

(1) Their requirement to support planned augmentation (ie. their requirement to 

provide dual and donor personnel). 
 
(2) Their commitment to Events, Exercises and Ceremonial occasions. 
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6. Planned Augmentation (Primary and Secondary Augmentees). Planned 

augmentees are usually articulated via Augmentation Manning Lists (AMLs) held by the DAC, 

and are split into two categories, either ’Primary’ or ’Secondary’, depending on the readiness 

to deploy and need for pre-selection. For both groups, personal ‘fitness for operations’ is to be 

considered a duty and pre-requisite. The definitions of a Primary and Secondary augmentee 

are as follows: 
 

a. Primary Augmentee. A Primary Augmentee is at R3 readiness7 (10 days’ notice) 

or higher and is formally assigned to a dual crisis role in addition to a regular 

assignment. This dual assignment will require a training/induction commitment of up to 5 

days and an exercise commitment, of normally no more than 3 weeks per year 

(exceptionally in the case of major Tier 3/4 exercises, primary augmentees may be 

required for up to 4 weeks). 
 
b. Secondary Post. A Secondary Post is at R4 readiness (20 days’ notice) or longer. 

Named personnel are not nominated for Secondary posts rather a trawl will be made to 

identify individuals with correct qualifications and skills at the time of activation. 
 

7. Un-Planned Operational Augmentation 
 

a. Introduction. For those augmentation requirements that have not been foreseen 

and cannot utilise the facility of primary/secondary billet personnel, on receipt of tasking 

from the DAC DDPD Pers Plans will oversee the generation of personnel to their 

eventual deployment of personnel to Theatre. 
 
b. DDPD Pers Plans will meet augmentation requirements by liaising with CMs, 

Career Management Centres, Reserves CM  and all other workforce coordinators. 

Usually, for operations, the requirement is for individual augmentees to fill specific lines 

on the Operational Establishment Tables (OET) in accordance with the Job Specification 

(JS). At times, Defence or the Naval Service will require augmentation to support activity 

outside of that covered in an OET; these may be both operational or to support planning 

or policy studies where specific additional SQEP has been endorsed. 
 
c. Training. Pre-deployment training (particularly any Joint Service requirements 

such as CBRN, military skills/field-craft, and/or weapon handling) must be specified in 

the requirement8, since this may have a significant effect on the lead-time and duration 

of the commitment. Consideration of these factors may also be a pre-requisite to either 

accepting or rejecting a bid. 
 
d. Establishment Action for Operational Augmentees. Once an operational 

augmentation requirement has been accepted, an appropriate position will be generated 

in JPA if one does not already exist. This will enable individuals to be assigned 

appropriately. 
 
  

                                                            
7  Unless activated or on reduced notice, the R3 readiness is not intended to disrupt an individual’s routine work or prevent 

individuals from taking routine annual leave.  Dual appointees may, in some circumstances, and if available, be required at a 
shorter notice. 
8  Usually specified in the Statement of Requirement and/or Job Specification. 
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e. CM Action. Once a post has been designated as enduring IA, CMs are directed to 

continue to fill the job on a roulement basis until DAC terminates the post9. This process 

allows the CMs to give adequate notice to prospective incumbents and meet RN PFS. 

Further guidance for CMs is at Appendix 8. 
 
8. Phases of Augmentation 
 

a. Phase I - Authorisation of the Requirement. Formal endorsement of a 

requirement for an augmentee is an essential pre-requisite. The parameters described 

at Para 5 above must be confirmed in order that provision can commence on the correct 

basis. Authorising responsibilities are described at Para 4.c to Para 4.f and in the 

specific procedures for each augmentation category. To define the requirement 

accurately, the TS will be required first to discuss the demand with DDPD Pers Plans, 

following which they are to complete the proforma at Appendix 5 (Job Specification (JS) 

for each position is required to be submitted with the proforma) and forward it through an 

AD to DDPD Pers Plans for staffing. 
 
b. For tasks generated from within an operational theatre, a full SOR is to be 

authorised from the in-theatre HQ and endorsed by PJHQ, approved by SPO and 

apportioned by the DAC before being submitted for single-Service action. Without a fully 

endorsed uplift, DDPD Pers Plans is unable to begin the process to assign an 

augmentee. 
 
c. Phase II - Personnel Provision. Co-ordinated by DDPD Pers Plans, the 

procedures for personnel provision will be dictated by the parameters established in 

Phase I. Where there is consideration to use Naval Service personnel assigned to non-
Navy TLB establishments, DDPD Pers Plans is to be informed before engaging outside 

of the Navy TLB. The key factors are as follows: 
 

(1) Operational Commitments. If the requirement is endorsed, the DAC 

apportions posts to the Front Line Commands on a set percentage basis 

(Apportionment Ratio10) of total demand coupled with ability of a single-Service to 

find appropriately trained personnel. This, however, does not necessarily mean 

that all tasks coming from the DAC are taken on. DDPD Pers Plans will critically 

appraise each task to assess whether Navy Command is capable of re-assigning 

the required personnel, including availability, training and timeline constraints and 

renegotiate with the DAC as appropriate. Once agreed, DDPD Pers Plans will 

initiate the procedures to fill the post in accordance with the process laid out in this 

Annex. 
 
(2) Defence Tier 2+ Exercises. As for operational commitments, for Tier 2+ 

exercises listed on the Defence Exercise Programme (DXP), the requirement will 

be passed through the DAC for adjudication and apportionment across the single-
Services. The requirement will consist of ATL Essential and Desirable positions. 

DDPD Pers Plans will fill positions through trawls in accordance with the 

procedures in this Annex. 
 

  

                                                            
9  The DAC will ensure periodic evaluation of IA posts either through the Theatre Capability Review (TCR) process or on a time 
basis. 
10  Detailed in Defence Augmentation Policy DIN. 
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(3) Other Exercises, Trials, Events and Desirable Commitments. For 

commitments which have been approved in principle, subject to the consequences 

of releasing personnel being judged acceptable, DDPD Pers Plans will apportion 

the requirement to workforce providers as appropriate. Once personnel have been 

identified, DDPD Pers Plans will decide if the commitment will be met, cancelled or 

reduced. RNIPE Events will be categorised by MC&E and endorsed by the NAVB, 

with all Priority 1 events being filled eg. November Ceremonies and National 

Armed Forces Day. 
 
(4) Duration of the Augmentee Requirement. With the exception of 

augmentation of exercises, trials, events and resilience commitments, 

Establishment initiating action (when no JPA Number (JPAN) exists) with 

associated assignment action will normally be undertaken for all augmentation 

with a duration exceeding 3 months. Here, selection and deployment of 

augmentees will be coordinated, without establishment (JPA) or assigning action, 

by using JPA ‘move and track’. 
 

d. Assignment Action. Regardless of the type or duration of the augmentee 

requirement, formal assignment or ‘move and track’ action must be taken in JPA for all 

personnel movements to ensure correct administrative actions are taken, in particular 

recording Separated Service Requirement (SSR). 
 
e. Phase III - Follow-Up Action. Follow-up action is important to ensure that 

augmentation is meeting the requirement in the most effective fashion. Feedback from 

individuals and their units to DDPD Pers Plans is an important part of this process and 

for operations, monthly dismount courses are run. For other augmentation such as 

Exercises and Events, on completion of the task/event an online feedback survey will be 

distributed. If other tasking penalties are implicit in releasing augmentees, these must be 

raised formally through the Command chain for reconsideration of tasking priorities or a 

change in the requirement. 
 
f. Naval Reserves. Reservists can volunteer or be liable to mobilisation or recall for 

a wide range of crises including humanitarian assistance and disaster relief11. When 

seeking to meet an augmentee requirement, DDPD Pers Plans will consult with the 

Reserves CMs to exploit the availability of Volunteer Reserves as far as the Reserve 

Forces Act allows. Reserves can be used in both augmentation or to backfill posts in 

support of operations. 
 

9. Augmentation Trawls 

 

a. For unplanned augmentation, to identify the most appropriate SQEP that comes 

with least impact to Defence outputs, it will routinely be necessary to undertake ‘trawls’ 

of potential candidates. Candidates will normally be identified through engagement with 

CMs, but in some circumstances organisations may be approached directly and 

requested to provide a candidate whom they judge to have least impact on that 

organisation. In all circumstances a number of (usually three) candidates will be 

considered for each augmentation position. 
  

                                                            
11  However, their use may be limited for some Resilience (eg. MAGD) tasking, for example when providing an essential service, 
which is the subject of industrial action. 
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b. Potential candidates will be asked to submit a Personnel Support Request 

(PSR)12. This will be requested though the candidate’s Line Management chain. Failure 

to submit a PSR will be judged as that candidate having nil professional or personal 

impact to being assigned to the augmentation demand. 
 
c. Trawls will be undertaken by DDPD Pers Plans, DDPD Pers Ops Forward, and 

CMs, dependent on the circumstances. 
 
d. CM trawls are used for established and enduring IAs that DDPD Pers Plans has 

assigned to a particular Branch on an enduring basis, where the candidates are 

employed within Navy TLB (see Para 3(4)). 
 
e. DDPD Pers Plans – See Appendix 1. 
 

(1) For new Op Tour IA positions or other Defence directed task where duration 

results (or would normally result) in the need for a formal Assignment Order. 
 
(2) Where the requirement is for niche SQEP that results in the need to trawl for 

candidates across multiple branches. 
 
(3) Where a significant change to the Rank/SQEP requirements has been 

endorsed to an existing JS. 
 
(4) On occasion of a Force Generation failure for a position normally assigned to 

a CM, where the Force Generation failure is a result of circumstance outside the 

control of the CM. 
 
(5) Where a candidate is employed outside of the Naval Service TLB13, given 

there are specific processes in accordance with Defence Policy that are to be 

followed. DDPD Pers Plans will also trawl Royal Marines candidates employed in 

3 Cdo Bde, 47 Cdo RG and CTCRM through DDPD AUG RMART SO2. 
 
(6) Where time does not permit, use of DDPD Pers Ops Forward teams. 
 

f. DDPD Pers Ops Forward. When delegated by DDPD Pers Plans, and for all 

Exercise, Events and UK Resilience trawls being undertaken within the Naval Service 

TLB. This is specifically to better apportion across organisations of large-scale 

augmentation in cognisance of impact of Personnel OPDEF demands. DDPD Pers Ops 

Forward will be notified of trawls undertaken centrally to maintain situation awareness of 

impacted business areas. 
 
g. Due to the sensitive information contained within a PSR statement, no 

organisation has an automatic right to sight a PSR statement from another organisation 

without the express approval of DDPD, with the exception of SPO-Cts DAC for the 

purposes of Defence impact arbitrations as detailed in DAP. 
 

  

                                                            
12 See Appendix 7. 
13 eg. Land, Air, DIO, DES, HOCS, JFC. 
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h. All Navy TLB units and establishments are in-scope for DDPD trawls unless 

declared exempt in agreement with Dir P&T. 
 
i. DDPD will request trawls through the individual’s Line Management14, given the 
many different ways in which units across TLBs manage engagement from outside their 
organisation. On receiving a trawl request, Line Managers are to ensure that all 
appropriate persons within their organisation’s Chain-of-Command are informed of the 
trawl request.  
 

10. Funding 
 

a. All augmentation commitments identified as ‘Essential’ will be costed and 

resourced at the appropriate level. No provision will be made for the funding of 

‘Desirable’ augmentee requirements. The principle of operational augmentation funding 

is that costs are identified to the point of consumption. This objective is subject to further 

work on practicalities. Until such time, costs will continue to lie where they fall. However, 

in accordance with the DAP, backfill costs of Full Time Reserve Service/civilian 

substitutes for personnel deployed as Operational Augmentees can be reclaimed from 

the appropriate Operational Fund if essential15. 
 

(1) Operational Commitments. The funding procedures for operational 

commitments are laid down in JSP 462 Version 5.016. All operational augmentees 

will be assigned to a Position in a JPA Organisation and the cost will normally fall 

to the supplying unit for the first 6 months. Transfer of personnel costs will be 

triggered by assignment and arrival action. 
 
(2) Short Term Non-Operational Augmentees. Short term, non-operational 

billets in excess of 6 months’ duration must be funded by the demander. In 

exceptional circumstances, very high priority, unforeseen tasks which are 

expected to last less than 6 months may be met by augmentation action on the 

basis of ‘costs lie where they fall’. 
 
(3) Essential Exercises, Trials and Events. The augmentation of Essential 

exercises, trials and events does not normally result in assignment action and the 

personnel costs will lie where they fall with the donor unit. Low Level Budget 

Holders are to estimate their future augmentee commitment in IA-days per year, 

using the DXP, the Naval Events Diary (NED) promulgated by Director General 

Media Communications (DGMC), and Fleet Exercise Programme (FXP).  

Personnel costs may be expressed in Management Plans as follows: 
 

(a) An impact on the achievement of the unit's tasks. 
 
(b) Justification for retention of existing Service workforce. 
 
(c) A forecast cost of temporary contract workforce arrangements. 
 

  

                                                            
14 Post engagement with DAC LO when engaging outside Navy TLB. 
15 As detailed in the DAP Annex D. 
16 Financial Management Policy Manual V5.0, Chap 6, Overseas Operational Deployments. 
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(d) An element of risk taken against the personnel budget. 
 
(e) Justification for a personnel uplift. 
 
(f) Insignificant and can be disregarded. 
 

b. Reporting of Extra Costs. Since they are funded as part of the main Defence 

programme, direct pay costs will not be reimbursed. Additional costs necessarily 

incurred as a consequence of augmentation, which would not have otherwise occurred, 

however, may be reclaimed from the Operational Fund. Such costs could include travel 

and subsistence, operational welfare package items and training etc. (this is not an 

exhaustive list). In addition, the full costs (including pay) of reservists called up for duties 

as augmentees may be recovered, as may costs of backfilling posts gapped during 

augmentation. Additional costs should be reported as part of the normal In-Year 

Management process. 
 
c. Principles for Funding Exercise Augmentees. 
 

(1) Exercises requiring the deployment of augmentees are planned up to 5 

years in advance and published in the DXP. Financial provision for the additional 

costs of augmentees, (eg. overseas travel and accommodation) are made within 

the Short Term Programme and included as part of the cost of the exercise; 

exercises will be allocated their own unique UIN. 
 
(2) Exercises are generally of short duration and therefore augmentees will not 

be assigned to an exercise. The cost of the augmentees’ pay will continue to be 

borne by the supplying unit. Any additional expenses related to augmentees that 

are specific to a particular exercise will be paid from the exercise budget through 

the unique exercise UIN. 
 
(3) Reservists. Augmentation in support of an exercise helps to meet the 

Annual Training Commitment (ATC) for volunteer reservists and as such 

Commander Maritime Reserves (COMMARRES) will meet pay costs as 

appropriate for those reservists who participate in the exercise. All other costs (eg. 

travel and subsistence) will require formal agreement between the demander and 

COMMARRES. For regular reservists, the PPO is considered to be the parent unit 

in this context. 
 

d. TLB Responsibilities. Budget Managers need to maintain a full record of costs 

for augmentees used against specific operations and report these costs as part of their 

forecasts. The cost of augmentees for exercises and events will lie with the supplying 

unit and must be assessed annually for inclusion in Management Plans. 
 
e. Associated Costs. By definition, augmentation is designed to meet unforeseen 

workforce requirements. There is, therefore, no planned financial provision for 

associated costs (eg. travel and subsistence), hence donor units will continue to be 

required to accept the associated additional expenses (ie. costs lie where they fall). The 

following exceptions apply to the general principle: 
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(1) Contingency Operations. Costs lie where they fall for contingency 

operations (eg. Op FOLLIS/ESCALIN) unless the operation attracts central 

government funding. Units will be required to record costs in order for them to be 

reported or recovered if a central UIN is subsequently identified for the operation. 
 
(2) RNIPE Events. Costs associated with high priority MoD/RNIPE events will 

generally be met by the event sponsor. If the sponsor is unable to pay and the 

event is deemed high priority (ie. failure to be represented will cause the Service 

embarrassment) the requirement will be apportioned out between units and costs 

will lie where they fall. 
 

 

Note.  In all cases where the workforce demand is deemed to be 

necessary, but no funding arrangements have been made, the providing 

unit will be directed to meet all costs, citing the operation/exercise/event 

as the reason for any resultant overspend in their budget. 
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APPENDIX 1 TO ANNEX 59D 
 

AUGMENTATION FLOW DIAGRAM 
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APPENDIX 2 TO ANNEX 59D 

 

PROVISION OF PERSONNEL FOR FORCE GENERATION AND OPERATIONAL 

REQUIREMENTS 

 

References: 

A. JSP 753 Regulations for the Mobilisation of Reserves. 
B. BRd 3(2) Naval Personnel Management – Reserves. 
 
1. Procedures. The detailed procedures below apply to the provision of personnel for 

operational commitments in peacetime to respond to contingencies or operations at higher 

than normal Scales of Effort, including the mobilisation of Reserves. Information contained 

within this Appendix also pertains, in part, to that contained within both References. 
 
2. Authorisation. All operations in this category will be Essential and will have a minimum 

of MoD (ACDS (Cts)) and, normally, Ministerial endorsement. PJHQ, Standing Joint 

Commander (UK) and SPO will liaise to specify the personnel requirement and identify 

potential penalties to other MoD commitments. 
 
3. Provision. Provision of personnel for Force Generation will be through the normal 

assignment process: 
 

a. Activating Establishments. Assignment action cannot take place without an 

authorised Establishment line. Once the personnel requirement is specified and 

accepted by DDPD Pers Plans on behalf of the RN, it is passed to Workforce Change 

Management (NAVY Dir P&T HQ N5 WCM) who will authorise activation of the 

appropriate establishment positions. These will normally have been pre-designated as 

‘M’ Role lines in an active or dormant Establishment. 
 
b. Assignment Action. Operational exigencies will override many normal 

assignment rules. Personnel will be allocated to best effect by DDPD. Pers Plans will 

coordinate the actions of the CMs to redeploy personnel to higher priority positions. This 

may include the redeployment of dual assigned and/or donor personnel.   
 
c. Options. When SQEP cannot be found from donor positions, personnel will be 

taken from other non-donor positions. Positions that are in Roles normally required to 

be filled at all Scales of Effort (currently most of these are given PO or BO Roles) will 

only be taken as a last resort. The activation of Reserves will be considered as the need 

arises. In all aspects of this process manning priorities as issued routinely by the Fleet 

Commander will be used as guidelines. 
 
d. Backfill. If, in exceptional circumstances, PO or BO positions are used to fill 

Receiver Role positions, attempts to backfill will be made when the operational situation 

permits. Where essential personnel are deployed, it may be possible to provide backfill 

utilising Reserves/civilian labour funded by the appropriate Operational Fund (CPF) in 

accordance with the DAP. 
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e. Volunteer Reserve. Restrictions in RFA 96 dependent on the section of the Act 

under which they are mobilised may preclude the use of Volunteer Reservists beyond 

set periods unless they and their civilian employers agree to an extension.   
 
f. Prioritisation. Where tasking priorities need to be decided, depending on the 

significance of the tasks in question, the decision may need to be taken at NAVB or 

Ministerial level. Where an operational task becomes apparent as a long-term 

commitment (over 6 months), possibly involving a roulement of personnel, it may be 

appropriate to include the position in the live requirement and for normal assignment 

action to be initiated.  
 
g. Process. The outline process for Force Generation and augmentation is shown at 

Fig 1 below. This process primarily applies only to initial ‘fills’ and on a Force Generation 

failure, outside of CM control. 
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Figure 1 - App 2/59D.  Procedure for Identification of 'First-Fill' Operational 

Augmentees 
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APPENDIX 3 TO ANNEX 59D 

 

PROCEDURES FOR DEMANDING INDIVIDUAL AUGMENTEES FOR EXERCISES, 

TRIALS AND EVENTS 

 
1. Parameters for Demand. The Diagram at Appendix 1 should be used as a guide to 

determine whether the augmentation request meets the parameters for DDPD Pers Plans 

attention. As a rule, DDPD will coordinate the provision of personnel to the following 

exercises, trials and events (exercises/events that do not meet these parameters, usually 

those of a local/intra-command nature, are to be dealt with by local workforce coordinators): 
 

a. Exercises which appear in the Defence Exercise Programme (DXP) at Tier 2+ 

and above if the exercise authority has secured the appropriate funding. 
 
b. Exercises which receive Authorised Demander (AD; normally Navy Cts) approval 

to augment, if the exercise authority has secured the appropriate funding. 
 
c. Trials approved by an appropriate MoD authority which have received AD 

approval to augment. 
 
d. Royal Navy in the Public Eye (RNIPE) events that are at Priority 0/1 as decided 

by the NAVB. 
 

2. Demand Process. If a demand for exercise, trial or event augmentation meets the 

parameters at Para 1, then an Augmentation Requirement Document (ARD) (at Appendix 5) 

should be completed. This should include the assurance that funding for augmentation is 

available and approved and accompanied by an impact statement of why the resource 

demand cannot be self-generated (eg. for low number demands a PSR for the lowest impact 

position(s) within the Task Sponsor’s organisation would be appropriate). In the case of a 

ceremonial event, the RN State Ceremonial Training Officer will need to be consulted prior to 

the submission of the ARD. Table 1 outlines the nominal timeline from notification of a likely 

augmentation demand to completion of an exercise/event. The timeline is intended to give 

the greatest chance of trawl success and to reduce churn on individuals. It is understood, 

however, that some late or unforeseen requirements may be essential. Bids received with 

less than 6 months’ notice will only be resourced on approval from an AD and if time will 

allow allocation of personnel with limited churn. 
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 Table 59D3 - 1.  Exercises/Trials/Events Augmentation Timeline

 
Timing Event Action 

ASAP DDPD Pers Plans is informed of any likely 
augmentation demands with estimated numbers 
and dates. 

Task Sponsor 

T-30 weeks Augmentation Requirement Document (ARD) is 
completed following guidance where necessary 
and sent to Authorised Demander/DDPD Pers 
Plans.  

Task Sponsor 

T-30 – T-28 weeks Bid refinement. Task Sponsor/DDPD 
Pers Plans 

T-30 – T-26 weeks DDPD Pers Plans identify nominations/suitable 
areas to trawl (this will be undertaken using data 
from CMs and JPA). 

DDPD Pers Plans 

As necessary Trawl of identified locations (in conjunction with 
DDPD Pers Ops Fwds).  Consolidation of nominal 
list. 

DDPD Pers Plans 

T-6 weeks (or ASAP) Nominal list returned to Task Sponsor. DDPD Pers Plans 

T - 4 weeks Admin/Joining instructions issued. Task Sponsor 

T - 2 weeks If no admin instructions received by IAs DDPD 
Pers Plans cancels augmentation provision.  

DDPD Pers Plans 

Date of requirement(T) Exercise/Trial/Event start. Exercise/Event 
Sponsors 

ASAP on completion Online feedback questionnaires issued to all IAs. DDPD Pers Plans 

 
3. Trawling. Unless the timeframe or type of exercise does not allow, all trawling will 

begin by offering requested positions to the Maritime Reserves (MR) and Career Managers 

(CM) for volunteers. This is to reduce the churn on Regular personnel and to reduce impact 

on units that will bear a gap. Following returns from the MR/CM, trawls will be directed, 

where necessary, to Regular personnel. Once a deadline has been met or the requested 

demand is full DDPD Pers Plans will forward the list of IAs to the Task Sponsor (TS). This 

represents the extent of responsibility for DDPD Pers Plans with regards to exercise 

planning. 
 
4. Joining/Administrative Instructions. All administration for the exercise, including the 

distribution of Joining/Administrative Instructions, is the responsibility of the Task Sponsor. To 

ensure that information is being received correctly, it is essential that demanders ensure that 

nominated IAs are in full receipt of, and have acknowledged, all instructions. Responsibility 

for travel to and from the event is as follows: 
 

a. The IA’s parent unit is responsible for arranging travel to the UK event location or 

Air Point of Departure (APOD). 
 
b. The exercise/event sponsor is required to fund costs of travel and subsistence to 

foreign exercise/events. 
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5. Feedback. After the exercise, trial or event has concluded, DDPD Pers Plans will send 

an online questionnaire to all IAs. This information is used to ensure that demanders are fully 

utilising all IAs requested on the understanding that augmentation generally results in a gap 

elsewhere across the RN. It will also highlight whether IAs were administered correctly. 

Where DDPD Pers Plans considers it necessary, often in the case of recurring exercise 

demands, a demander will be informed of the results of the questionnaire. 
 
6. Volunteers. It is understood that participation in certain exercises and ceremonial 

events may be desired by some individuals. The process for volunteering for exercises and 

ceremonial events is contained within Appendix 4 to Annex 59D ‘Procedure for Volunteering 

for Exercises and Ceremonial Events’. Once a volunteer has been confirmed as ‘loaded’ to 

an exercise or ceremonial event this constitutes a duty and the individual cannot withdraw 

without significant reason. In most cases, where a volunteer must be removed, their parent 

unit will be required to find a replacement. 
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APPENDIX 4 TO ANNEX 59D 

 

PROCEDURE FOR VOLUNTEERING FOR EXERCISES AND CEREMONIAL EVENTS 

 
1. Advertising Opportunities for Volunteers. When suitable, opportunities for 

individuals to volunteer for exercises and events will be advertised on the RN Intranet.  
 
2. Considerations for Volunteers. Potential volunteers are to discuss their aspirations 

with their respective Divisional Officers (DOs)/Line Managers (LMs) and are to be given 

approval before making an application. By volunteering for an exercise or event, the potential 

Individual Augmentee (IA) agrees to: 
 

a. Fully commit to all aspects of an exercise/event and its associated training and to 

be completely free from all other commitments throughout. 
 
b. Ensure they are medically fit to carry out all duties described. It should not be 

forgotten that, in the case of ceremonial events, individuals should be able to conduct 

lengthy armed parade training periods. 
 
c. Ensure all items of uniform are immaculate and tailored to ensure they fit 

correctly prior to the commencement of training (ceremonial events only). 
 
3. Considerations for DOs/LMs. Where a DO/LM gives permission for an individual to 

volunteer for an exercise or ceremonial event, they should consider the following: 
 

a. Once a volunteer’s position has been confirmed by DDPD Pers Plans, this will 

then be classed as a ‘Duty to Attend’ for that individual. Should a situation arise that 

makes it impossible for the individual to attend (such as medical or welfare reasons) 

then the parent unit may be directed to source a replacement in the first instance. 
 
b. The IA’s parent unit is responsible for arranging travel to the UK training/event 

location or APOD. 
 
c. It is the responsibility of the DO/LM to ensure that the IA is of the right calibre to 

conduct the chosen exercise/event and that their standard of dress, ability and 

behaviour will meet that expected at high profile public events. 
 

4. Application Process. Having satisfied all the requirements at para 2, applications are 

to be made using the official form linked within the extant RNTM. DOs/LMs are required to be 

copied into the email when submitting this form.  Failure to do so will result in an application 

being rejected. 
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5. Confirmation of Nomination. When an application is received by DDPD Pers Plans, 

prior to a final selection, the volunteer’s name will be placed onto a register. At a specified 

time prior to the exercise/event, all volunteers will be contacted to confirm their selection. 

Once a volunteer’s position has been confirmed by DDPD Pers Plans this will then be 

classed as a ‘Duty to Attend’ for that individual. The nominee’s details will then be passed to 

the exercise demander for exercises, or the RN State Ceremonial Training Officer (SCTO) for 

ceremonial events, who will issue joining instructions and arrange accommodation as 

required. If an individual is subsequently removed by his/her supplying Unit, that Unit may be 

required to backfill the position. 
 
6. Administration. A volunteer will fall under the same administration as any trawled IA 

for exercises or ceremonial events and as such the travel and accommodation rules, as 

stated in Appendix 3 Para 4 remain extant. 
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APPENDIX 5 TO ANNEX 59D 

 

AUGMENTATION REQUIREMENT DOCUMENT 

 

 

AUGMENTATION REQUIREMENT DOCUMENT 
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APPENDIX 6 TO ANNEX 59D 

 

OPERATIONAL JOB SPECIFICATION TEMPLATE GUIDANCE NOTES 

 

 

OPERATIONAL JOB SPECIFICATION TEMPLATE GUIDANCE NOTES 
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APPENDIX 7 TO ANNEX 59D 

 

DDPD PERSONNEL SUPPORT REQUEST STATEMENT 

 

 

DDPD PERSONNEL SUPPORT REQUEST STATEMENT 
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APPENDIX 8 TO ANNEX 59D 

 

DEMARCATION OF DDPD PERS OPS FORWARD TRAWL RESPONSIBILITIES 

 

PROCESSING OF TRAWLS 

 
1. DDPD Pers Plans will apportion the requirement across all areas in which Royal Navy 

personnel are employed. The apportionment to be trawled from within the Navy Command 

TLB will be further broken down with an apportionment distributed to each of the DPDP Pers 

Ops Forward (Ops Fwd) teams. The apportionment will be based on strength of personnel 

held, SQEP requirements, and cognisant of overall demands as a result of previous trawls. 
 
2. Once the demand has been apportioned to each of the Ops Forwards, they have the 

delegated authority to select units/establishments from with their AOR from which to request 

nominations and/or impact statements (PSR). Where a number of individuals has been 

trawled and the impact of all is assessed as too high, then DDPD Pers Plans is to be 

consulted. DDPD Pers Plans will then decide on one of the following options: 
 

a. Declare a Force Generation fail against that particular demand line number. 
 

or 

 
b. Task the same Ops Fwd to re-trawl. 
 

or 

 
c. Task a different Ops Fwd to re-trawl. 
 

3. The DDPD Pers Ops Forward is to undertake augmentation trawls across units within a 

geographic AOR, broken down as follows: 
 

a. DDPD Pers OPS FWD (Devonport). 
 

(1) SURFLOT W Flotilla (as detailed within RN Foundry). 
 
(2) Unspecified Flotilla (as detailed within RN Foundry). 
 
(3) HMNB Devonport. 
 
(4) HMS DRAKE. 
 
(5) HMS RALEIGH. 
 
(6) Britannia Royal Naval College, Dartmouth. 
 
(7) RNAS Culdrose (via establishment RCM Office). 
 
(8) RNAS Yeovilton (via establishment RCM Office). 
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b. DDPD PERS OPS FWD (Faslane). 
 

(1) SUBFLOT Flotilla (as detailed within RN Foundry). 
 
(2) Unspecified Flotilla (as detailed within RN Foundry). 
 
(3) HMNB Clyde. 
 
(4) HMS NEPTUNE. 
 

c. DDPD PERS OPS FWD (Portsmouth). 
 

(1) SURFLOT E Flotilla (as detailed within RN Foundry). 
 
(2) Unspecified Flotilla (as detailed within RN Foundry). 
 
(3) HMNB Portsmouth. 
 
(4) HMS NELSON. 
 
(5) HMS EXCELLENT. 
 
(6) Navy Command Headquarters. 
 
(7) HMS SULTAN. 
 
(8) HMS COLLINGWOOD. 
 
(9) Northwood and London area (Navy TLB elements only). 
 

4. For Naval Personnel serving in the non-Royal Navy TLB organisations listed below, 

apportionment and trawls, under FULL COMMAND, will be undertaken by DDPD Pers Plans. 
 

a. DE&S. 
 
b. Land.  
 
c. Air. 
 
d. HOCS. 
 
e. Joint Forces Command. 
 
f. RN/RM Reserves. 
 
g. Royal Marines (ie. 3 Cdo Brigade RM, CTCRM, 47 Cdo RG). 
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APPENDIX 9 TO ANNEX 59D 

 

GUIDANCE FOR CAREER MANAGERS 

 

AIM 

 
1. This guidance provides additional detail on the processes and procedures to be 

employed within DDPD in the generation of individual augmentation for Operational Tours, 

Exercises and major Ceremonial Events. 
 
OPERATIONAL TOURS 

 
2. The Master Operational Tour plot is owned by DDPD Pers Plans and is updated on a 

weekly basis in consultation with the Security Policy & Operations Defence Augmentation 

Cell (DAC). As such, DDPD Pers Plans is responsible for ensuring that Operational Individual 

Augmentee (Op IA) posts are filled with appropriate SQEP who have completed the required 

Pre-Deployment Training (PDT). 
 
3. The majority of Operational IAs are longstanding positions which the RN is mandated 

to fill on an enduring basis. Enduring Op IAs are delegated to an appropriate Career 

Manager (CM) and are to be managed in the same manner as regular RN workforce 

requirements, including PSF, noting that Defence Op IAs have priority over workforce 

requirements not assigned to Operations. 
 
4. CMs are to ensure they have consulted both JPA and the latest Job Specification to 

ensure that the SQEP requirements are fully understood, given that not all SQEP is 

contained in JPA. 
 
5. Dependent upon the theatre of operation, IAs will need to complete a visa application 

process. In some cases, this can take in excess of 5 months. CMs are to ensure that once an 

AO has been raised, an IA commences the visa application process as soon as practicable.  

Guidance notes and application forms are provided by the RN Mounting Centre. 
 
6. DDPD Pers Plans will trawl (and subsequently nominate) individuals in the following 

circumstances: 
 

a. A newly endorsed Operational Tour, Exercise or Event requirement. 
 
b. A change to requirement for an existing Op IA (eg. Rank/SQEP; not duration) 

inside published DAP Force Generation timescales. 
 
c. When the CM, for reasons outside their control, declares an FGen fail (reason to 

be endorsed by Hd CM). 
 
d. Where a conflict of interest arises between demand and CM. 
 
e. Where CM wishes to trawl an individual employed outside of the RN TLB (ie. 

JFC, DES, HOCS, LAND, AIR, DIO). 
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7. The generic process for generating new IA support is detailed below. Due to the 

dynamic, constantly evolving nature of the demand signal set against a complex and 

constrained state of the NS workforce, the approach may be tailored on a case by case basis 

to meet the imperative. 
 

a. The DAC/Navy-Cts apportions a correctly endorsed personnel request (see 

Appendix 5) to DDPD Pers Plans in draft. 
 
b. DDPD Pers Plans scrutinises the demand, liaising with key stakeholders as 

appropriate, to generate manning options and define the broad scope of a potential 

trawl. This will then be sent to Navy Cts and RP for final confirmation along with a 

statement of impact across the NS. 
 
c.  DDPD Pers Plans will engage with CMs to identify a nomination for the 

endorsed post(s). 
 
d. Generation of individuals for specific tasks (eg. Op Tours, Defence Studies) will in 

the first instance be through the normal career management process. Where a trawl is 

required CMs are to provide one of the options below: 
 

(1) A minimum of two locations to trawl (a maximum number is set at three 

locations to avoid creating unnecessary churn). 
 
(2) A minimum of three suitable individuals to trawl. 
 

e. For Exercises where a large number of augmentations is required, the trawl 

process will be utilised with CMs advising on trawl areas or, in the case of specific 

SQEP, individuals as per Para 5d(1) and (2). 
 
f. Units identified are to nominate an individual or produce a Personnel Support 

Request (PSR) statement and staff it in the following manner: 
 

(1) If, exceptionally, due to SQEP or other reasons, only one organisation is 

being trawled, DDPD Pers Plans will not assess personal and professional 

considerations; these will be completed within the IA donor unit. In this instance, 

all that is required by DDPD Pers Plans is the name of the individual identified for 

the role. Where, exceptionally, the impact is deemed ‘considerable’, the impact is 

to be articulated alongside the nomination. 
 
(2) Where more than one organisation is involved, DDPD Pers Plans will act as 

an independent adjudicator and compare completed impact statements before 

providing direction. 
 
g. DDPD Pers Plans will provide the name of the nominated individual to the 

DAC/requirement TS as appropriate. 
 
h. CMs are to be cognisant of the ALA and POL burden following an operational 

tour. POL is accrued at the rate of one day per 9 calendar days deployed.   
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i. On completion of the task, IAs will attend dismount course and/or be requested to 

complete an online feedback survey. This will be emailed to each IA. IAs are also 

encouraged to discuss their employment with the Task Sponsor (TS) prior to 

completion of the task. 
 

8. For this process to work it relies on prompt and honest reporting of impact statements. 

PCap-Plans will ensure that all demands are scrutinised and wherever possible reduced, as 

well as making impartial decisions based on the evidence submitted when required. 
 
EXERCISES AND EVENTS 

 
9. DDPD Pers Plans holds the responsibility to generate personnel to support both ATL 

and BTL Exercises and Events. CMs will be engaged to assist DDPD Pers Plans identify 

appropriate establishments, or if appropriate individuals from which to trawl the required 

SQEP. 
 
DUAL AND DONOR PRE-ASSIGNMENT ACTIONS 

 
10. Check Position Status. Prior to taking any assignment action, the CM is to check the 

status of the position with regard to identifying dual/donor responsibilities. The following 

sources should be checked: 
 

a. The full list of positions carrying crisis responsibilities (updated list held by PCap-
Plans).  
 
b. The weekly establishment amendment list promulgated by P&T HQ N5 WCM to 

detail interim changes.   
 
c. The full details of the JPA position to which the individual is being assigned (in 

accordance with the usual assignment process) with particular attention to the 

Dual/Donor Assignment status. 
 

ADDITIONAL ASSIGNMENT ACTIONS 

 
11. New Assignments.  Where an individual’s P Role assignment carries with it a 

dual/donor responsibility, individuals will be informed of their dual/donor status via automated 

assignment order remarks that are tied specifically to the P Role position.  As such, the 

requirement for CMs to add additional free text remarks is minimised and can thus be limited 

to particular circumstances relating to the individual and that assignment. 
 
12. Mid-Assignment Changes to Dual/Donor Workforce Requirement.  Occasionally, 

where a CM is alerted to a change in a P Role position’s workforce requirement by DDPD 

Pers Plans (ie. the addition/amendment/deletion of a Dual or Donor workforce requirement to 

a P Role position that is already filled), the CM is to issue a new Assignment Order, as 

follows: 
 

a. Dual Role Added.  Where a dual responsibility has been added, the associated 

position remarks will have been appended to the Establishment list data by P&T HQ N5 

WCM. A new Assignment Order is to be issued for the extant P Role position that the 

individual is occupying. This will publish the new M Role position remarks 

authoritatively to the individual.  

U
N

C
O

N
TR

O
LL

ED
 W

H
EN

 P
R

IN
TE

D



BRd 3(1) Effective 
 February 2021 
 

App 9/59D-4 of 5 
February 2021 Version 1 

b. Dual Role Amended/Deleted or Donor Role Added/Amended/Deleted. The 

CM is required to issue a new Assignment Order for the P Role position, with 

appropriate comments added in free text remarks, eg: 
 

“Re-issued Assignment Order to confirm relinquishment of Dual Assignment 

workforce requirement previously associated with this position.” 
 

13. In all cases where CMs issue Assignment Orders with a Dual workforce requirement, 

CMs are to check that copies of Assignment Orders are sent to the M Role receiving unit. 
 
14. Career Managers should make all personnel with dual/donor responsibilities aware that 

they are responsible for keeping CMs and receiving units informed if their status changes 

(eg. medical/welfare) which affects their ability to deploy. 
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Fig 1 - App 9/59D.  Dual/Donor Amendment Flowchart 
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ANNEX 59E 

 
ASSIGNING PROCESS FOR COMMON APPOINTMENTS (CAPPS) POSITIONS 

 
1. The CAPPS List 

 SO1 CAPPS maintains a record of all CAPPS positions, which is cross-referred to each 
position’s JPA details. The following specific elements of the workbook should be noted: 
 

a. Rotational Positions. The workbook contains all tri or bi-Service rotational 
positions, whether or not CAPPS. If a position is Branch specific its existence serves to 
trigger the desk assigning process.   
 
b. Attaché Positions. The book contains all attaché positions which are CAPPS 
and/or rotational. It should be noted that attaché training, especially where language 
training is needed, can be very lengthy and these positions will often appear on the 
agenda well in advance of the normal 12 month target. 
 
c. Two-Branch CAPPS. CAPPS positions which are open to only two branches, 
eg. WRM or EL, should be resolved out of committee and the meeting informed of that 
resolution. 
 

2. Filling CAPPS Positions 

 The officer requirement incorporates a CAPPS apportionment for each Branch and for 
every desk within the Branches. Career Managers (CMs) should monitor their contribution to 
filling CAPPS positions and assess their performance against their CAPPS apportionment to 
ensure their commitment is met. In pursuit of this aim, CMs should ensure their clients are 
aware of the broadening opportunities available on the CAPPS plot and should ensure these 
opportunities receive proper consideration as part of individual career management. 
 
3. The CAPPS Bidding Process 

 CMs may register their interest in filling a CAPPS position at any time by e-mail to SO1 
CAPPS, with a copy to their Branch Committee Member. There are two levels of interest: 
Interest and Bid. An Interest is non-binding and need not specify a name, whereas a Bid 
requires a name; successful bids are binding. Should an Interest remain static for a 
significant period, the relevant CM will be invited to convert it to a Bid or withdraw. 
Committee members should ensure that they have discussed CMs’ requirements before the 

meetings and are able to represent their requirements in Committee where bids will be 
assessed and allocations made. Further details of this process are given below. 
 
4. CAPPS Meetings 

 
a. General. All matters relating to Common Assignments are managed through the 
CAPPS Committees. The committees meet five times per year. The Commanders’ 
CAPPS Committee addresses all CAPPS open to officers of SO1 rank. The 
Lieutenants’ CAPPS Committee addresses all CAPPS open to officers of SO2 rank 
and below. Committee members should establish Branch requirements with CMs 1-2 
weeks before each meeting. 
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Committee membership is as follows: 
 
(1) Commanders’ CAPPS. 

CM CAPPS-RES SO1 – Chairperson 
CM ENG GS SO1 
CM OF LOGS SO1 
CM OF RM SO1 
CM OF AIR SO1 
CM OF WAR SO1 

 
(2) Lieutenants/Lieutenant Commanders’ CAPPS. 

CM CAPPS-RES SO1 – Chairperson. 
CM OF ENG SMSO2 
CM OF LOGS SO2 
CM OF RM1 
CM OF RM2 
CM OF WAR SMSO2 

 
b. The CAPPS List. The CAPPS List is a dynamic document located on the shared 
Manage Common Appointments team site. SO1 CAPPS will produce a Priority List two 
weeks before the CAPPS meetings, which will show all UK CAPPS posts requiring a fill 
in the forthcoming months, LFS posts requiring a fill in the next 12 months and attaché 
posts with long training lead requirements. This will be posted to the CAPPS team site. 
 
c. Meetings. At the meetings, SO1 CAPPS will update members on new 
information relating to any position in the workbook. Those positions on the agenda will 
be opened for bidding. If a single bid of a suitable officer is received, the position will be 
allocated. If multiple unresolved bids are received, SO1 CAPPS will set a date for 
examination of personal records, job specification, employer preference and any other 
relevant factors and will determine the best person for the job. All positions not bid for 
will be carried forward with any expressions of interest noted. All unallocated positions 
with FADs within six months of the meeting will be considered for filling through use of 
the Pain and Grief List (see Para 5). 
 
d. Position Meeting Actions. On completion of the meeting, SO1 CAPPS will 
update the CAPPS information and save an archive copy. Once a position has been 
allocated, CMs should proceed with nominations in the normal way.   
 

5. The Pain and Grief Process 

 The CAPPS process is dependent upon CMs making bids of officers to fill positions. 
Since SO1 CAPPS does not control or ‘own’ any personnel, the only way in which CAPPS 
positions can be filled without bids is through a Pain and Grief process. This process is 
designed to ensure that all possible workforce solutions are explored and personnel are 
provided to fill positions of the higher priorities first.  The Pain and Grief process will be 
initiated as follows: 
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a. On completion of the CAPPS meeting, positions that do not have a designated fill 
will be discussed with Hd CM and, if deemed as being a strategic workforce priority, will 
be flagged as being ‘Pain and Grief’.  CMs will then be called to provide Pain and Grief 

for filling the post.  CMs will normally be given a deadline of two weeks to consider 
possible workforce solutions. 
 
b. If, after this period, there are still unresolved positions, then SO1 CAPPS will 
examine the audit figures to determine which assigning areas are not meeting their 
CAPPS allocation by Requirement. This analysis will take due account of any plot 
under-bearings against dedicated requirements. 
 
c. The outcome of this analysis, together with the nature and priority of the positions 
concerned, will then be considered to determine which positions should be allocated to 
Branches ‘by default’ and which should ultimately be considered for gapping.  Hd CM 
will be consulted on gapping action. 
 
d. It may be necessary, on occasion, to require CM to provide non-volunteer 
nominations, together with a brief impact statement, for consideration. 
 
e. The aim of this process is to ensure CAPPS Requirements are properly 
considered against the demand of the core plots, taking due account of workforce 
states, workforce priorities and an equitable share of gapping across the plots. 
 

6. Advertising Positions and Confidentiality 

 Whilst the need to discuss CAPPS assignments with nominees is recognised, it is 
important that they do not make contact with the incumbent of the position without authority 
from the CM, and that no indication is given of who may fill the position prior to completion of 
the CAPPS process and the nomination being made. 
 
7. Length of Assignments and Changes of Relief Date 

 Para 5926, Para 5927 and Para 5928 give guidance on the normal length of 
assignments in different employment areas. The FAD, once entered in the CAPPS book, 
should not be changed without consultation with SO1 CAPPS. In order to protect CMs from 
unexpected turbulence and short notice requirements, no changes to an FAD within six 
months of the planned date should be made without CAPPS Committee agreement through 
SO1 CAPPS. This agreement will be subject to the ability of a CM to find a relief within the 
new timescale. If this cannot be achieved then, as agreed by the CAPPS Committee, either 
the original FAD will stand or the incumbent’s CM will be required to backfill. 
 
8. Early Moves 

 It is sometimes necessary to bring an individual’s FAD significantly forward. In such 
circumstances the tri-Service ‘halfway rule’ will apply. If the individual leaves position before 
completing half of their original assignment, their CM is responsible for identifying a 
replacement. If the move comes after the half-way point, the position returns to the CAPPS 
plot. In either case, the replacement would normally be expected to conduct a full tour of 
duty. 
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9. Use of Social Media 

 The widespread use of social media raises a risk of inadvertent reputational damage to 
the Royal Navy should inappropriate comments or images be posted. Despite a personal site 
having restricted access so that only those with approval may view the information it 
contains, security settings do not stop an approved user copying information to open sites.  
Any officer being considered for high profile Equerry, Outer Office or Flag Officer’s personal 
staff positions will be subject to a background check to ensure that any social media sites 
used by the individual comply with RN regulations.  This will take the form of the following: 
 

a. Individual to be informed that there is a need to complete some background 
checks that include social media sites. Individual is to confirm whether he/she is 
content with this. 
  
b. If they use social media sites, are they open or closed? 
 
c. Is the individual aware of the published RN regulations (as previously 
promulgated in RNTM 062/14 and now published at Para 2152)?  Individual to be 
advised to purge their site of any pictures or comments that could be damaging to the 
RN’s reputation.   
 

 

Note. Pictures or comments from closed sites can be copied by ‘friends’ 

to open sites. 

 
d. Individual to be asked to provide user name/non de plume. 
 
e. CM to check user name/non de plume sites to confirm open or closed and, if 
open, that nothing of damage to the RN’s reputation is on the site. 
 
f. A record of the check being conducted (but not any material viewed during the 
check) is to be retained for the duration of the subject’s assignment. 
 

10. Special Considerations for Some Assignments 

 
a. Royal Household. DS Sec will issue special instructions to the Service 
concerned when nominations are called for by the Royal Household. Potential 
candidates will normally be filtered by Deputy Director People Delivery (DDPD), Dir 
P&T and then 1SL before a final list of officers is forwarded to DS Sec for the Palace to 
consider.  Nominations should use the format promulgated on the CAPPS team site. 
 
b. Cabinet Office. The Cabinet Office insists that officers must be UK Nationals 
born of UK Nationals, and furthermore that their spouses/partners are also born of UK 
Nationals. PSyA holds records of this information and should be consulted when an 
officer is being selected for service in the Cabinet Office. All nomination matters should 
be progressed at the earliest possible opportunity and candidates will normally be 
filtered by DDPD and Dir P&T before forwarding to DS Sec. All candidates require 
special clearance and are interviewed in the Cabinet Office. JPA OAL entries should 
not specify to which section of the Cabinet Office the officer has been assigned. 
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c. Outer Office. DS Sec will issue instructions to the Service concerned when nominations 
are required to meet a demand from an outer office. A minimum of two candidates are 
normally required but where there is a competition between two or more Services, then a 
single candidate from each Service will be sufficient. Nominations for 3* and 4* Outer Offices 
will be filtered by DDPD and Dir P&T before forwarding to DS Sec. 

 
d. Attaché. Many Attaché postings have specific requirements (particularly 
language training) and/or constraints (such as poor air quality, no confinement, no 
children at post, etc) which CMs and individuals need to consider before nominating to 
DE STRAT. Attaché nominations can take time to be approved by DE STRAT and the 
Foreign and Commonwealth Office (FCO), therefore an additional 3 months should be 
built into the nomination process to ensure the individual has sufficient notice of 
acceptance and to be prepared for training. Nominations are made, via SO1 CAPPS, 
by use of the DE STRAT Attaché CV proforma. Assignment Orders are not to be 
issued until formal approval is given by the FCO, and DE STRAT has issued the letter 
of notification. 
 
e. International Competitions. If the opportunity arises to compete for a non-quota 
NATO, EU, EDA or UN post, a calling notice and Job Specification will be passed to 
DS Sec by DG Sec Pol. When called as directed by DG Sec Pol, nominations for non-
quota positions are to be submitted on the relevant NATO/EU/UN formation. These 
nominations will be filtered by DDPD and Dir P&T before forwarding to UK MILREP, or 
DS Sec if otherwise directed. 
 

f. Timing. Whilst short notice selections take place, nine months should normally 
be expected. DS Sec normally works to the following timetable:  
 

(1) CM trawl submission of Career Briefs – two months. 
 
(2) Interview and Selection – one month. 
 
(3) Notice for assignment - six months. 
 

g. Rotational Assignments. Most rotational assignments are not subject to 
competition and nominations should be made via the monthly CAPPS boarding 
process. Those relating to personal staffs, however, Royal Household, Ministers and 
Cabinet Offices are to be made through SO1 CAPPS using the relevant Career Brief 
format1 available through the CAPPS team site. Detailed instructions for rotational 
assignments are laid down in JSP 755 Pt 1 Chapter 2. 

 

                                                                                                                                                      
1  Three formats exist: Rotational Career Brief, Attaché Curriculum Vitae and the NATO/EU/UN Application Form. 
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ANNEX 59F 

 
STAFF TRAINING 

 
1. Staff Courses 

 Up to date information on all types of staff training can be found in the latest DIN or 
from the Defence Academy website. Brief details of the courses available and selection 
criteria are below. 
 

a. Higher Command and Staff Course (HCSC). 
 
(1) Purpose. The syllabus for HCSC focuses on the military-strategic and 
operational levels of conflict and the study of Operational Art, set in the wider 
strategic context. It concentrates on enduring principles rather than the 
requirements of a particular time or place. The main themes are: 

 
(a) The evolving contemporary strategic context. 
 
(b) Combined, joint and multi-agency operations, and cultural factors, 
both national and organisational. 
 
(c) The classical elements and enduring tenets of Operational Art, and 
evolving thinking in operational design and management. 
 
(d) The nature of High Command, and, more specifically, of the 
commander’s role in campaigning - throughout the spectrum of conflict - 
together with a working knowledge of current and emerging support 
mechanisms. 
 
(e) Component and functional operations and the achievement of 
synergy in their application. 
 
(f) Campaign planning skills and decision making at the operational and 
military-strategic levels, both in warfighting and in operations other than 
war. 
 
(g) The contribution of other Government departments in operations at 
the operational and military-strategic levels. 
 
(h) Recent and evolving technological developments.  
 

Throughout the course particular emphasis is placed on doctrine, future trends 
and threats, concepts and technology. Recent operational experience is 
analysed. 
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(2) Administration. The course takes place at the JSCSC, with one course 
per year running from January to April. Thirty students of the rank of 
Captain/Commodore or equivalent, senior staff from Civil Servant Departments, 
usually MOD, GCHQ and FCO, and certain foreign countries are chosen to 
attend. The Royal Navy has six places per course. Graduates of the College are 
awarded the post nominal letters "hcsc" in the Navy Directory. 

 
b. Royal College of Defence Studies (RCDS). 
 

(1) Purpose. The mission of the RCDS is to prepare senior officers and 
officials of the United Kingdom and other countries and future leaders from the 
private and public sectors for high responsibilities in their respective 
organisations, by developing their analytical powers, knowledge of defence and 
international defence, and strategic vision. 
 
(2) Administration. The course takes place at the JSCSC, with one course 
per year running from January to December. Each course is attended by 
approximately 85 members, around 1/3 from the UK and 2/3rds from overseas; 
75% are military officers of Captain/Commodore level or equivalent rank. The 
remaining 25% are civil servants, diplomats, police officers and representatives 
from the private sector. Graduates of the College are awarded the post nominal 
letters "rcds" in the Navy List. 
 

c. Advanced Command and Staff Course (ACSC). 
 

(1) Purpose. The aim of the ACSC is to prepare selected officers for high-
grade joint and single Service appointments by developing their command, 
analytical and communications skills and by providing a broad understanding and 
knowledge of joint, single-Service and combined operations, of the management 
of defence in the United Kingdom and of the wider aspects of defence as a 
whole. As a secondary benefit it allows the students to develop a strong tri-
Service and international peer network. 
 
(2) Administration. There is one course each year, currently of 46 weeks, 
commencing in August/September and completing the following July. Graduates 
are awarded the psc(j) competence in JPA and the post nominal letters 'psc(j)' in 
the Navy List. 
 
(3) Selection Criteria. The following criteria are to be used to select 
candidates for the ACSC: 
 

(a) Rank – SO2 (with a promotion profile) or junior SO1. 
 
(b) Reach to OF5, based on seniority, time to serve and promotion 
recommendation. 
 
(c) Report portfolio that consistently demonstrates intellectual capacity. 
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(d) Reference to ACSC suitability either on an ICSC(M)/(L) report or on 
recent OJARs/Insert Slips. 
 
(e) Serving on or selected for FTC. 

 
(4) Selection of Students. The annual timetable for student selection for ACSC 
needs to balance the many commitments which follow the annual promotion round with 
the need to identify and promulgate staff course selections as early as possible. Staff 
Course selections will, of course, be inextricably linked to the conduct and outcome of 
the annual promotion round and Career Managers will need to be sifting plots for likely 
candidates before and during this period. The promotions themselves, once in the 
Career Managers’ domain, will permit further and more specific targeting of ACSC 
candidates but any timetable must take account of the heavy loading on Career 
Managers after the promotion round and the impact of the summer leave period. 
Taking all these factors into account, the following annual timetable is to be followed:  

 
Date    Activity 

 
Sep    Initiate Branch selection processes. 
 
Dec    ACSC selection questionnaires1 issued. 
 
Feb ACSC Selection Board sits2, recommendations passed to 

CMs for confirmation of ACSC nominations. 
 
Apr    CMs finalise ACSC nominations. 
 
May    ACSC Signal released, assignment action initiated. 
 
May through Aug  Critical Thinking Skills Courses. 
 
Aug/Sep   ACSC starts. 
 
Jul    ACSC completes. 

 
(5) RM Candidates. RM attendance at ACSC is determined by promotion 
selection to OF4. Individuals will attend the course in the period between their 
selection for promotion and the Common Promotion Date (CPD). By exception, 
however, dependent upon the number of places available at JSCSC, some 
individuals may be required to defer attendance until the following year. 
 

                                                                                                                                                      
1  The ACSC questionnaire is to help ascertain the candidates’ motivation for undertaking the course. 
2  The Board considers all the completed questionnaires and identifies candidates who present a potential training risk. 
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d. Intermediate Command and Staff Course (Maritime) (ICSC(M). 
 
(1) Purpose. The aim of the ICSC(M) is to contribute to Stage 1 career training 
by preparing Lts and Lt Cdrs for SO2 command, charge and staff appointments in 
developing their command, analytical and communication skills, knowledge of 
defence and UK military capabilities. It also evaluates their potential for further 
staff training. 
 
(2) Administration. The course lasts 8 weeks and there are generally 5 
courses a year. Course dates and capacities may be found in JPA. 
 
(3) Selection of Students. Attendance on ICSC(M) is intended primarily for 
CC officers at SO3 or junior SO2 levels. Every effort must be made by CMs to get 
CC officers on this course as a precursor to Charge/PWO career training and 
subsequent selection for ACSC. Nominations are co-ordinated by SO2(X)HM. 
Names should be entered in JPA course bookings, SO2(X)HM will announce the 
closing date for names prior to each course and will resolve numbers if over 
subscribed. 
 
(4) RM Candidates. RM Officers are selected to undertake ICSC(M) as a staff 
course for selected appointments eg. ADC/Flag Lt or Adjutant. RM SCC Officers 
who are not eligible for ICSC(L) are also selected for ICSC(M). All RM 
nominations are coordinated by CM OF RM1. 
 

e. Intermediate Command and Staff Course (Land) (ICSC(L)). 
 

(1) Purpose. The ICSC(L) provides intermediate staff training for all RM 
Officers selected for promotion to Major. It is the key RM Career Stage 1 initial 
staff training. The aim of the course is to prepare all RM Majors for sub-unit 
command and on the staff up to and including Lieutenant Colonel by developing 
their command, analytical and communication skills, and by providing a broad 
tactical and technical understanding of military capabilities, in the context of land 
component operations and management within Defence. 
 
(2) Administration. The course lasts 32 weeks and has a nominal capacity of 
approx 200 RM & Army students. Course start dates are in the Sep and 
Jan.  Course dates and capacities can be found in JPA. 
 
(3) Selection of Students. Attendance on ICSC(L) is for all RM officers 
selected for promotion to Major. CM OF RM1 loads the RM Officers selected for 
promotion to either of the two courses. The officers selected can be both DE and 
SCC RM officers.  
 
(4) Pre-Course Preparation. All RM officers must have completed the 
mandatory Officer Career Development courses (Military Analysis and Military 
Knowledge) before they can be assigned to the course.   
 
(5) Continued Professional Development. ICSC(L) awards accreditation 
towards a Modular Masters Programme. 
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f. Amphibious Employment Training 
 

(1) Amphibious Training - Basic. Amphibious Training (Basic) is undertaken 
in RMYO (Phase 1) training at CTCRM. 
 
(2) Amphibious Training - Intermediate. Amphibious Training (Intermediate) 
is a fundamental part of the RM officer continuous professional development. The 
Amphibious Operations Planning Course (AOPC) at MWC, Collingwood (1 week) 
is appropriate for all SO3/SO2 staff appointments in 3 Cdo Bde RM or other 
operational battle staffs.   
 
(3) Amphibious Training - Advanced. The Advanced Amphibious Warfare 
Course (AAWC) (4 weeks at JSCSC) should ideally be completed prior to 
attendance at ICSC(L), sub-unit command or ACSC. 

 
g. Overseas Staff Colleges Attendance and Accreditation. Arrangements exist 
for RN attendance as students or, in some cases, as DS in a variety of overseas Staff 
Colleges. For SO1 and below these opportunities are included in the Common 
Appointments (CAPPS) Book and nominations are coordinated by CM CAPPS SO1. 
Officers who successfully complete an Overseas Staff Course or complete a full tour of 
duty as DS should be accredited with the appropriate competence on JPA which 
carries the post nominal accreditation ‘psc(j)(o)’. Those who complete the NATO 

Defence College (Rome) Course should be accredited with the appropriate 
competence on JPA and post nominals ‘ndc’. Officers attending Senior Overseas Staff 

Colleges (ranks OF5 and above) should be accredited with the appropriate 
competence in JPA and post nominals ‘sondc’. These accreditations must be initiated 

by Career Managers since they are not automatic at source. CM CAPPS SO1 should 
be consulted if there is any doubt as to which courses qualify for accreditation.  

 
2. Post Graduate Defence Studies 

 
a. Admiralty Board Policy. The Admiralty Board recognises the increasing need 
for officers to develop skills in business management and international studies in order 
to compete for posts within the joint community. Availability to undertake such training 
will depend on individual circumstances, career management and the needs of the 
Service. These factors are reflected in the selection criteria governing each course and 
are discussed further below.   
 
b. General Selection Criteria. The following points should be borne in mind when 
advising officers who enquire about these schemes or indeed when Career Managers 
deem it correct to advise officers to consider applying for them. All applicants should be 
of well above average intellectual ability and have proven staff skills (this does not 
imply completion of ACSC). They need to be sufficiently personable and 
knowledgeable about defence matters in general to be an influence for good amongst 
all with whom they will come into contact. At the end of the officer's time the academic 
institution attended must believe that the Royal Navy has a high calibre person and the 
staff and undergraduates should have a better understanding of defence matters 
through their influence. Career Managers are to be proactive in seeking candidates for 
postgraduate studies and to give such mid-career training proper consideration as a 
viable alternative to staff training in overall career management. 
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c. Postgraduate Studies - Selection Procedures. 
 
(1) A variety of opportunities exist for officers to undertake Postgraduate 
Studies related to International Relations, Business Management/Administration 
and Human Resources. Details of all these courses and any pre-requisite 
educational requirements are published annually by DIN. Applications for such 
training are to be managed in accordance with the procedures described below.  
 
(2) CM OF ENG TMSO1 will administer the application and Boarding 
processes, promulgating details of courses and procedures for applicants by e-
mail. 
 
(3) In assessing each applicant for any course, the aim is to determine the 
relative suitability of the candidates, taking into account the following: 
 

(a) Individual career management.  
 
(b) The Service return on the training investment. 
 
(c) The ROS requirement attached to post graduate studies. 
 

(4) Applications for full or part-time DCMT/Cranfield University courses will be 
considered by the DDPD Postgraduate Selection Board (PSB). Applications for 
the Hudson Fellowship the MPhil and other research fellowships will be 
considered by the Academic Scrutiny Board (ASB).  
 

3. Funding of External Training 

 
a. Within the DDPD delegated budget, tuition costs are funded from the External 
Training Budget (ETB). This budget area covers the following elements of external 
training for officers:  
 

(1) Foreign Military Sales (FMS) courses in the USA eg. Persian Farsi 
language training, Ocean Surveillance training, USA Staff College attendance. 
 
(2) Attendance at the NATO School (SHAPE), Oberammergau. 
 
(3) Postgraduate full time and part time degree courses eg. MPhil, MBA, MSc 
at UK universities. 
 
(4) NATO Fellowships, Defence Fellowships, Service Fellowships, the MPhil in 
International Relations at Cambridge University and the Windsor Leadership 
Trust 
 
(5) Diploma of Accounting course and Management Accounting courses. 
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(6) Courses required by Dir P&T personnel in order to undertake their 
responsibilities. 
 
(7) Textbook expenses, thesis typing, binding and translation, internet 
connection and limited travel costs for the courses at sub para 2 and sub paras 
3.a (1), (2), (3), (4), (5) and (6) above and also for postgraduate courses where 
there is no charge eg. DCMT Shrivenham and Cranfield University. 
 
(8) DGNCS external training. 

 
b. Postgraduate Studies. Bids for major career courses such as Postgraduate 
Studies which fall within the ETB will be collated by CM OF ENG TMSO1 in 
July/August each year for the following year’s STP. This includes the Higher Defence 

Studies listed earlier and other career Master’s courses required by each Branch. All 
CMs will be required to forecast their plot training requirements across the 4 years of 
the PR Round. These bids will then be costed by the DDPD Business Manager prior to 
assessment by the DDPD Management Board. If the total cost of bids exceeds the 
available funding an exercise in prioritisation will be conducted under the auspices of 
DDPD. This process may include researching the cost of alternative equivalent courses 
at a variety of UK universities to identify the most cost-effective solution within overall 
allocations. 
 
c. Other Training Needs. Outwith the funding of career courses described above, 
there will be a variety of external training needs which must be sanctioned on an 
individual basis through CM OF ENG TMSO1 and the DDPD Business Manager. The 
procedure for this is as follows:  
 

(1) Applicant for RN/RM sponsorship submits letter of request to their CM. 
 
(2) The CM forwards the request to CM OF ENG TMSO1 using the proforma at 
Appendix 1 to Annex 59F, which includes a supporting statement from the CM. 
 
(3) CM OF ENG TMSO1 designates a priority category using the following 
criteria: 
 

(a) Priority 1 - Essential. Training with SOC HTQ support ie. full-time 
courses whose capitation costs are included in the HTQ. 
 
(b) Priority 2 - Desirable. Training which will benefit the Service, but 
which is not essential. 
 
(c) Priority 3 - No Requirement. Training which may have a potential 
long-term benefit but for which there is no immediate requirement. 
 

(4) CM OF ENG TMSO1 liaises with the Business Manager to determine availability 
of funding for individual requests. For any course longer than one year's duration, 
funding must be sought on a year-by-year basis with no guarantee of approval for 
further funding. 
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(5) CM OF ENG TMSO1, advising as required, decides the outcome of the request 
and notifies the CM using the proforma at Appendix 1 to Annex 59F. 
 
(6) The CM, in turn, notifies the applicant. This notification should be copied to the 
DDPD Business Manager, to whom all invoices should be forwarded by Universities 
etc. In the case of postgraduate courses, applicants should also be advised of the 
following: 
 

"DDPD will consider claims for financial assistance for the cost of text books 
essential for the course, which are unavailable from libraries or other no-cost 
sources, up to a maximum of £600 p.a. - the year commencing from the date of 
the commencement of the course. Costs of Internet research will be covered 
within the £600 pa. allocation, as will any typing, binding and translation of a 
thesis or project where no such facilities are available from service resources. 
Completed claim forms, together with receipts, should be forwarded to the 
Business Manager who will arrange reimbursement." 

 
(7) The form to be used for claims is at Appendix 2 to Annex 59F which should be 
reproduced locally. 
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APPENDIX 1 TO ANNEX 59F 

 
APPLICATION FOR MOD FUNDING FOR NAVAL SERVICE EXTERNAL TRAINING 

 
Name: 
 

Rank: 
 

Career Manager: 
 

Course Required: 
 

  

Next Assignment: 
 

  

Length 
of Course:  

Total 
Cost*:  

Funding Bid: 
 

 
*including course fees, exam fees, additional seminars, any other costs. 
 
JUSTIFICATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CAREER MANAGER’S ASSESSMENT 
 
ESSENTIAL: 
 

DESIRABLE: 
 

NO REQUIREMENT: 

 
DATE:      CAREER MANAGER’S SIGNATURE: 
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OCM SO1 ETM 
 
ASSESSMENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACOS(PCAP) BUSINESS MANAGER 
 
 
FUNDING: AVAILABLE/NOT AVAILABLE 
 
DATE:       BM SIGNATURE: 
 
 
DECISION 
 
SERVICE FUNDS ARE/ARE NOT AVAILABLE FOR THIS COURSE 
 
NB.  If approval is given the commitment is for 1 year only.  An application will be required 
for any subsequent years, with no guarantee of approval. 
 
DATE:      OCM SO1 ETM SIGNATURE: 
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APPENDIX 2 TO ANNEX 59F 

 
NAVAL SERVICE ‘IN SERVICE’ EXTERNAL TRAINING: 

CLAIM FOR FINANCIAL ASSISTANCE FOR EXPENDITURE ON TEXT BOOKS, 

INTERNET COSTS AND TYPING AND BINDING OF A THESIS OR PROJECT 

 
To be submitted under cover of a MoD Form 1108, to: ACOS(PCap) Business Manager,  
Rm 218, West Battery, Whale Island, Portsmouth, PO2 8DX  
 
Name .............................................…………………………………………………….…. 
 
University/College .............................................…………………………………….…… 
 
Course of study ................................................……………………………………...….. 
 
Address for payment ............................................………………………………………. 
 

............................................………………………………………………... 
 

EXPENDITURE ON BOOKS 

OFFICE USE 
TITLE AUTHOR PUBLISHER PRICE  

 
 
 
 
 
 
 
 

    

  Total for Refund  
 

EXPENDITURE ON INTERNET 

OFFICE USE 
DETAILS COST  

 
 

  

Total for Refund  
 

EXPENDITURE ON BINDING/TRANSLATION 

OFFICE USE 
DETAILS COST  

 
 

  

Total for Refund  
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Certified that the above titles of books purchased are essential to the course of study being 
pursued, and the typing and/or binding of the thesis/project as shown above was necessary. 
 

Date ............……………….. Signed (by Tutor) .............………………… 
 

Date ............……………….. Signed (by Applicant) .........………………. 
 

 

Notes: 

 

1. Receipts and bills for all purchases must accompany this form. 

 

2. Books remain the property of the Ministry of Defence and when no 

longer required are to be surrendered to the MOD Library, 3-5 Great 

Scotland Yard, London SW1A 2HW. 

 

3. Second hand books may be purchased but receipts will be required. 
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ANNEX 59G 

 
LENGTHS OF ASSIGNMENT 

 
1. For planning purposes, normal lengths of assignment for non-squadded personnel are 
to be taken as follows: 
 

a. Ships and Submarines: 

 
Officers:   21 ± 3 months for Surface Ships; 24 months for 
Submarines; 30 – 36 months for FSA for WESM/MESM Lts. 
 
Ratings:   36 ± 3 months for ships and submarines. 

 
b. Survey Ships:  24 months. 
 
c. Squadrons: 

 
Officers:   24 months. 
 
Ratings  Lengths of assignment vary between rates and specs.  

Refer to relevant CM. 
 
d. UK Shore Positions: 

 
Officers:   30 ± 6 months. 
 
Ratings:   Dependent on SAVDATE. 
 
RM units:   24 ± 6 months. 

 
e. FOST Sea Riders: 24 months. 
 
f. OPTOURS:  6 months. 
 
g. Falkland Islands: 6 months. 
 
h. DE&S:   30 ± 6 months. 
 
i. MOD Central Staff & Rotational Positions 30 months. 
 
j. Technical Officers Standing by Ships In Build: 

Up to 4 years and can be considered as 2 assignments. 
 
k. Security Positions: 36 months. 
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l. NATO Assignments: 
30 months (Any variation to be agreed with appropriate NATO authority in 

advance). 
 
m. LFS Accompanied: 24–30 months. 
 

The minimum period is of particular importance because of financial constraints.  
Individuals may request up to three months variation in the length of their foreign 
assignment by application to their CM.  Applications to reduce tour length cannot 
be made after 18 months and extensions of assignments cannot be requested 
after 24 months.  Each case will be considered on its merits.  Extensions of LFS 
in excess of six months will not normally be allowed. 

 
n. LFS Involuntarily Separated(e.g. BIOT)  12 months. 
 
o. PJHQ:    24 months. 
 

2. LFS Exchange and Loan Positions 

 Certain exchange posts and loan posts are subject to a specific length of assignment 
as laid down in the relevant agreements. 
 

3. Over-zone Officers Ashore in UK  

 The need to re-assign individuals approaching the end of their careers to broaden their 
range of experience is much less than that for more junior personnel.  Accordingly 
assignments for these individuals may be for as long as convenient to both the Service and 
the officer or rating, subject to regular review.  
 
4. Royal Marines Officers 

 For planning purposes, the normal length of an assignment for a trained officer is 2 
years.  Officers may request to remain in their assignment for a further year.  Longer 
extensions (i.e. over 3 years) are exceptional. 
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ANNEX 59H 

 
THE USE OF FULL TIME RESERVE SERVICE AND ADDITIONAL DUTIES COMMITMENT 

PERSONNEL IN THE NAVAL SERVICE 

 
1. Introduction 

 
a. The full regulations for the use of Reservists on the Full Time Reserve Service 
(FTRS) scheme are laid down in BRd 3(2) Chapter 18. This Policy Statement does not 
replace any of these regulations, which remain extant.  It does, however, provide 
explanatory guidance to all staff involved in the application and administration of the 
scheme regarding issues not covered by the regulations. It does not affect the financial 
or non-financial remuneration packages associated with the scheme: FTRS is a tri-
Service scheme and Director Reserve Forces & Cadets is overall custodian of the 
regulations. 
 
b. FTRS enables established positions in the Naval Service that cannot be filled by 
Regular Service personnel to be filled by members of the Royal Fleet Reserve, Royal 
Naval Reserve and Royal Marines Reserve.  To ensure that usage is consistent with 
the manning situation at the time, however, the scheme is normally subject to some 
controls. 
 
c. Additional Duties Commitment (ADC) is a part-time derivative of FTRS; its 
regulations are laid down in BRd 3(2) Chapter 19. 
 

2. Control of Overall FTRS Numbers 

 Manpower deficits are identified and broken down by rank and specialisation as part of 
the annual manpower planning cycle. In addition, details of those on FTRS filling gapped 
positions are identified.  Dir P&T HQ N5 SWP will assess these inputs against other known 
or predicted criteria (GTS, etc) and then promulgate maximum numbers for each rank and 
specialisation that can be engaged on FTRS for the following year. Exceptional approval is 
required from DDPD to exceed these annual quotas. 
 
3. Length of Commitments 

 All new commitments normally default to a maximum initial length of 12 months.  
Twenty-one-month commitments can be granted at the discretion of CM Reserves. 
Exceptionally, commitments in excess of 21 months duration, determined by the wider 
demands of the Service (ie. how important is the position, how many applicants are there for 
the post, is there a continuity issue, etc?) would need approval from DDPD. However, all sea 
service/frontline positions should normally attract initial commitments of no more than 24 
months in length. 
 
4. Banding of Commitment 

 Any position being considered for the FTRS scheme (including an extension to an 
existing FTRS commitment) undergoes a rigorous audit, led by the deployer (CM Reserves) 
in consultation with the employer, branch structures manager and manpower planner. It 
confirms the following: 
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a. The continuing need for the position to be complemented by Regular Service 
personnel rather than MSF, civilian or contract (a DDPD/employer decision). 
 
b. That a comprehensive trawl has taken place to ensure no Regular personnel are 
available to fill the position for the duration of the commitment being considered (DDPD 
decision). 
 
c. There is no scope to fill the position with a Reservist(s) on an Additional Duties 
Commitment (ie. 'Part Time' Reserve Service) (DDPD/employer decision). 
 
d. The Types of Commitment are summarised as follows: 
 

(1) Home Commitment (HC), where the duties involved do not necessitate 
deployment or detachment outside the local area, is to be the default commitment 
offered. Exceptionally, use of FC/LC (see below) may be approved by DDPD, in 
consultation with COMMARRES/Functional Employer for RNRs. 
 
(2) Limited Commitment (LC) may be offered if the individual is required to 
detach/deploy for up to 35 days a year, but no single detachment exceeding 21 
days per year, to carry out the defined duties. This could potentially include Crisis 
Donor Positions. 
 
(3) Full Commitment (FC) will apply to all sea-going/front line positions, as well 
as to other commitments that necessitate a liability or requirement for 
detachment/deployment exceeding 35 days a year. A Crisis Donor position will 
normally require any FTRS incumbent to be on FC, although consideration 
should normally be given to re-allocating these within the employer's 
Establishment. In addition, in a situation where there is little or no defined Crisis 
requirement for a reservist about to fill the Crisis Donor position on FTRS, HC 
would normally be offered. 
 

5. Deployability of FTRS Personnel 

 
a. Unless overriding market forces dictate otherwise, personnel offered FC are 
normally to have the following clauses included in their written terms of commitment: 
 

"You may be required to undertake any detached duties in support of operations 
or exercises as required by the CO of your employing unit or your career 
manager [or COMMARRES for RNR/RMR personnel].  These duties may involve 
skills or competences out-with the specific terms of your normal daily 
employment, but will be within your military experience as a Reservist (subject to 
additional training as required).  Additionally, in certain circumstances, the 
Service may exercise the option of deploying FC FTRS personnel to other 
positions ashore or at sea, with normal assignment notice (3 months shore/5 
months sea)." 
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b. Personnel offered LC are to have the following clause included in their written 
terms of commitment: 
 

"You may be required to undertake any detached duties in support of operations 
or exercises as required by the CO of your employing unit or your Career 
Manager [and COMMARRES for RNR/RMR personnel], for up to 35 days in the 
UK or overseas in any one year with no single detachment lasting in excess of 21 
days.  These duties may involve skills or competences out-with the specific terms 
of your normal daily employment, but will be within your military experience as a 
Reservist (subject to additional training as required)." 

 
6. RNR/RMR Personnel Serving on FTRS 

 RNR/RMR personnel extending, or applying to join, on FTRS will have an additional 
clause in their terms of commitment stipulating the mandatory requirement for the employer 
to release the individual for their Annual Training Commitment (outside of the individual's 
leave entitlement). This is to be signed by both the employer and individual. Additionally, all 
RNR/RMR personnel applying for new, or extensions to, FTRS commitments are to have 
their applications approved by both their RNR/RMR Unit CO, in line with the guidance 
provided to the units by COMMARRES. As part of this approval process, the Reserve Units 
are to assess all RNR/RMR personnel volunteering for FTRS and recommend to CM 
Reserves any amendments to the commitment, to include any specific conditions pertaining 
to the requirements of their RNR/RMR specialisation. 
 
7. RMR Ranks Transferring to RM Open Engagement 

 RMR ranks aiming to transfer to an RM Open Engagement are required firstly to 
undertake an FTRS (FC) commitment with an RM Unit and need to be recommended for 
transfer by the CO. In exceptional circumstances, when RMR Mnes are specifically selected 
for technical SQ courses (RMCT or TT), this probationary year can be waived by the RM 
Branch Manager, if supported by suitable Commanding Officer’s recommendations. The 
RMR FTRS(FC) probationary year is intended to ensure RMR personnel are of the required 
standard to transfer to OE. This requirement may, if in manning balance, lead to a small 
overbearing of GD Mnes. However, given GD ranks are continually being selected for SQ 
training, this will not cause long-term structural problems, but NPS authorisation may be 
required. 
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ANNEX 59I 

 
NARRATION OF PERSONAL TURBULENCE ON JPA 

 
1. Career Managers are required to record Personal Turbulence data on JPA to enable a 
quick cross reference for identifying individuals that have not breached the personal 
turbulence guidelines (see Chapter 22 Section 2).  The recording of the number of serials 
and days will give rise to a fair process by which those with the least or indeed no recorded 
serials are considered first. 
 
2. In order for this process to create as little administrative burden as possible upon the 
assigning authorities, the wording requires to be succinct and easy to reference.  This 
wording also needs to highlight as to whether an individual was moved for an exercise, event 
or operational requirement.  Content for the narration is to be placed within the “Rank 

Review Text” field on JPA and must follow the following format: 
 

a. MOVE.  This first word states that an individual had been subjected to personal 
turbulence and also acts as the key word for filtering using the “custom” option when 

consulting Key Data. 
  
b. MOVE(1).  The number contained within the bracket clarifies how many times an 
individual has been subject to personal turbulence during any rolling 12 month period.  
This also helps to rule out those who have already been subject to a third cycle of 
personal turbulence. 
 
c. MOVE(1) NTM (5).  The Notice To Move (NTM) with corresponding days in 
brackets is also to be noted.  To alleviate confusion the NTM is only to reflect the move 
related to the current / last serial and not a total number of days given for all moves. 
 
d. MOVE(1) NTM(5) HMS KENT.  To avoid any confusion as to which platform / 
unit required an individual to be moved, the platform / unit is to be stated should any 
cross reference for whereabouts be required.  Examples are: 
 

(1) MOVE(1) NTM(5) HMS KENT.  In this format the move would reflect an 
operational requirement resulting in an assignment order to a specific Personal 
Identification Device (PID). 
 
(2) MOVE(1) NTM(5) HMS KENT MA10A.  The inclusion of MA10A would 
signify that the move was for a requirement during an exercise, e.g. JOINT 
WARRIOR, with an individual being assigned to this margin for the respective 
platform / unit. 
 
(3) MOVE(1) NTM(5) HMS EXCELLENT MA10B.  The inclusion of MA10B 
would signify that the move was required for an event, e.g. November 
Ceremonies, with an individual being assigned to this margin for the respective 
platform / unit. 
 

e. MOVE(1) NTM(5) HMS KENT 10 DAYS.  The number of days for a single serial 
will also help to ensure that an individual does not exceed the number of days they 
could expect to be subjected to personal turbulence during 3 moves. 
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f. MOVE(2) NTM(4) HMS KENT 10 DAYS SD 01/10/13.  The Start Date (SD) 
would state at which point an individual commenced their 12 month cycle. 
 
g. MOVE(2) NTM(4) HMS KENT 10 DAYS SD 01/10/13 (20).  Career Managers 
(CM) would be required to accurately record any movement associated with personal 
turbulence during the assigning process.  This would require the addition of OPDEF 
moves and days.  The number of days for a single serial would remain next to the 
corresponding platform / unit, with the total number of days stated in brackets at the 
end of the SD. 
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ANNEX 59J 

 
PE-OPDEF NOTIFICATION/RECTIFICATION INSTRUCTIONS 

 
1. The PE-OPDEF is to be the main body of the e-mail and not sent as an attachment. 
 
2. Separate PE-OPDEFs are to be raised for each affected JPA position within the UPL – 

the use of a PE-OPDEF to report gapping or another deficiency in more than one 

individual position is not permitted. A unique JPA position number must be included in 
Line 4. 
 
3. PE-OPDEFs are to be categorised PE and numbered in accordance with standard 
OPDEF protocol, individually numbered using a sequential number and the year eg. PE 01-
yy. A whole ship/unit PE-OPDEF Log is to be used to track PE-OPDEFs and ensure correct 
numbering. 
 
4. PE-OPDEF information is transmitted on MODNET/Dii, cleared to security classification 
OFFICIAL SENSITIVE PERSONAL. It is more appropriate to state ”refer to the FOS” than 
give specifics of the unit’s programme. 
 
Format 

 
Addressees: See table below. 
 
Subject: yyyymmdd–UNIT_OPDEF_PE_nn-yy_(Category)_(SITREP_?)–OSP Notes i/ii 
UNIT OPDEF PE nn-yy (SITREP ?1) 
1.  Category and Repair Indicator          Note 
iii 
2.  GAPPED or SITUATION (eg. Med Downgrade/Compassionate etc.)  Note iv 
3.  Department and Sub-Department 
4.  Rank/Rate – JPA Unit Position Title – JPA Unique Position Number 
5.  Effect on Operational Capability         Note v 
6.  Reason for absence/deficiency and expected duration     Note vi 
7.  Action requested           Note vii 
8.  Essential period relief requested for, earliest and possible 
 future joining dates           Note viii 
RMKS/1.  Free-Text.           Note ix 
 

 Email Address Notes 

To 

NAVY PCAP-OPS SIGNALS (MULTIUSER) 
NAVYPCAP-OPSSIGNALS@mod.gov.uk 
 

Essential for all PE-OPDEFs, this 

ensures they are recorded in the FOMO 

OPDEF database. 

NAVY PCAP-RCM C SIGNALS (MULTIUSER) 
navypcap-rcmcsignals@mod.uk 
 
NAVY PCAP-RCM D MAILBOX (MULTIUSER) 
navypcap-rcmdmailbox@mod.uk 
 

Relevant CMC only: 
C = Culdrose 
D = Devonport 
F = Faslane 
P = Portsmouth 
Y = Yeovilton 

                                                                                                                                                      
1 Not required for original PE OPDEF. When providing an update to a previously submitted PE_OPDEF insert SITREP number 
here e.g. SITREP 1. Any changes to original PE-OPDEF should be readily apparent to the reader, using bold, underline or 
highlight. Also add SITREP number to the subject. 
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 Email Address Notes 

NAVY PCAP-RCM F MAILBOX (MULTIUSER) 
navypcap-rcmfmailbox@mod.uk 
 
(NAVY PCAP-RCM P MAILBOX (MULTIUSER) 
navypcap-rcmpmailbox@mod.uk 
NAVY PCAP-RCM Y SIGNALS (MULTIUSER) 
navypcap-rcmysignals@mod.uk 
 

 
Ensures that the PCap Ops-Fwd teams 

have sight of the PE-OPDEFs and 

PERREQs and that timely action can be 

taken. 

Do not email role accounts.  If the 

individual is away, then your PE-

OPDEF will not be able to be actioned. 

NAVY OPS-SURF GROUPMAIL(MULTIUSER) All Surface Ship PE-OPDEFs 
NAVY OPS-SM FOMOSM GROUP 
(MULTIUSER) 

All Submarine PE-OPDEFs 

NAVY PERS-RFA OPDEFS MAILBOX 
(MULTIUSER) 

All RFA PE-OPDEFs (if RN position 
include NAVY PCAP-CMC D SIGNALS 
(MULTIUSER) 
 

NAVY CU-814 SWO)  
PE-OPDEFs for Embarked Flight 
personnel from RNAS Culdrose  

NAVY YEO-WMF 815 PARENTING GRP 
(Multiuser) 
NAVY YEO-WMF HQ WT TSCSHARED 
(MULTIUSER) 

PE-OPDEFs for Embarked Flight 
personnel from RNAS Yeovilton 

NAVY CU-1700 Group Signals (MULTIUSER) 
All PE-OPDEFs for 1700 NAS RN 
Personnel 

NAVY MED-SO3 FGEN OPS ROLE 1 
All PE-OPDEFs relating to embarked 
medical personnel only (MAs, MOs etc) 

Relevant Operational Commander (if 
appropriate) 

Relevant point of contact if not covered 
above eg. UKMCC if Op KIPION 

Shore Establishments Training teams 
Via Chain of Command  
eg. COMCORE, FOST Devonport, FOST SM etc 

Until Single Point of Contact and reporting 
channels with FOST  area agreed and 
instigated 

Cc 

Relevant Career Manager e-mail: 
NAVY Pers-CM OF WAR SIGNALS 
(MULTIUSER) 
NAVY Pers-CM OR WAR SIGNALS 
(MULTIUSER) 
NAVY Pers-CM ENG SIGNALS (MULTIUSER) 
NAVY Pers-CM LOGS MEDIC SIGNALS 
(MULTIUSER) 
NAVY Pers-CM RM GP MAILBOX 
(MULTIUSER) 

All PE-OPDEFs  
For Warfare Officers 
For Warfare Ratings 
For Engineers (All) 
For Logistics/ Medical (All) 
 
For RM (All) 

SURFLOT W or SURFLOT E or SUBFLOT 

Email Relevant Flotilla Staff. FGA needs 
to be aware of PE-OPDEFs in order that 
informed decisions are made in liaison 
with DDPD Pers Ops Fwd 

Squadron/Force Commander (if appropriate) 
MM/PP and Flight PE-OPDEFs 
Email address iaw Local Orders 

Relevant DE&S Project Team PoC (in Upkeep) All PE-OPDEFs affecting key dates 
NAVY OPS-Surf DFC GROUP (MULTIUSER) All Surface Ship PE-OPDEFs 
NAVY OPS-SM DSMC GROUP (MULTIUSER) All Submarine PE-OPDEFs 
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 Email Address Notes 

Marshall, Alistair Cdr (NAVY OPS-SM SOO)  All Submarine PE-OPDEFs 

FOST DEVONPORT or FOST MPV FASLANE 
All PE-OPDEFs 3 weeks up to and 
including OST 

 Relevant DE&S/SDA/DD Equipment Authority 
Any DE&S/SDA/DD PE-OPDEFs where 
the expected duration of an absence of a 
LH and above exceeds 3 weeks 

 

5. Notes on Content: 

 
a. Subject Line. The subject line of the e-mail must contain the originating unit 
(standard 4 letter abbreviation) and the PE-OPDEF number. All PE-OPDEFs are to be 
submitted with the standard document naming convention used in the subject box. 
 

Format: yyyymmdd–UNIT_OPDEF_PE_nn-yy_(Cat)–OSP 
Example: 20190105–ALBN_OPDEF_PE_01-19_(B2)–OSP 
 

b. DTG. The DTG of the PE-OPDEF is the “Sent:” time of the e-mail (automatically 
generated by MS Outlook). Each PE-OPDEF is to be sent as a separate e-mail. It is 
important that the DTG is correctly referenced in SITREP and RECTIFIED e-mails. 
 
c. Line 1. The PE-OPDEF Category (Line 1) should tally with Line 5 and must 
reflect the impact of the gap on OC, and where a relief is requested, how urgently, 
using the Effect Category and Repair Indicator as follows: 
 
Effect Category is a statement of impact on OC and should be interpreted as: 

 
A Major capability inoperative. 

B Major capability significantly degraded. 

C All other OPDEFs. 
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Repair Indicator is a statement of support needed:  
 

1 
Immediate rectification required to meet Ship’s commitments or programme.  Rectification 

will be the Ship’s primary aim and embarking the relief will override existing programme 

intentions.   

2 
Rectification required as soon as possible to meet future commitments or programming.  
Embarking the relief will be pursued within existing programme. 

3 
Rectification not required until next programmed Base Port period.  Not normally 
applicable for PE-OPDEFs. 

4 
Rectification may await next programmed Upkeep period.  Not normally applicable for PE-
OPDEFs. 

 
d. Line 2. If the position is not filled write ‘GAPPED’. Where the position is filled but 

the Current Incumbent is missing write why CI is missing (eg. Compassionate/Medical 
etc). Where the position is filled but the incumbent has competency shortfalls which are 
not accepted by Command/FGA and these have a measurable impact on OC, then an 
OP OPDEF should be raised. This should also be copied, by email, to the PCAP OPS 
mailbox and the relevant CM mailbox. 
 
e. Line 5. This must accurately reflect the impact on OC, bearing in mind current, 
future and contingent tasking. This should be accurately mirrored in the PE-OPDEF 
category in Line 1. Comment should be included here, or in the free-text remarks, 
explaining the extent of the loss across the whole Ship’s Company (eg. 3 of 6 

POET(WE)s gapped). Vague statements eg. “Unable to achieve State 1 Crewing” are 

inadequate as they fail to identify the impact in sufficient detail to enable decisions to 
be made. For those units not in Fleet Time, Line 5 should reflect the impact on Upkeep 
key dates (eg. SSMOB, RFSD and FD). 
 
e. Line 6. This must state the reason for absence eg. Assigned Without Relief, 
Medical Downgrade, Discipline, etc. and an estimate of the duration of the gap. 
 
f. Line 7. What action is requested? Is a permanent or temporary relief requested 
or can the unit sustain the gap? If so, how long could the unit sustain before a relief 
(either permanent or temporary) is required? Is the current incumbent expected to 
recover/re-join? As guidance, if the estimated duration is greater than 3 months, a 
permanent relief is requested, if less a temporary relief may be more appropriate. If the 
unit can sustain the gap within the programme, this should be declared: the PE-OPDEF 
will still be recorded. If a relief is requested, the joining date should be realistic (if a 
trawl is required a minimum of at least 3 working days will be required to identify an 
individual). Any temporary relief period up to 7 days will be followed with a sustain and 
local loan process followed2. For an OPDEF with less than 3 days’ notice Flotilla will be 

required to fill initially whilst DDPD Pers Ops considers a longer term fill. 
 

                                                                                                                                                      
2  Chapter 22. 
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g. Line 8. What is the period for which the relief is considered essential?  
Requesting the ‘gold-plated’ solution may delay a relief being nominated when the true 

requirement could be resolved much earlier. The free-text remarks section can be used 
to detail when a temporary fill is essential. 
 
h. RMKS. The remarks section of the PE-OPDEF is free-text and can be used to 
provide any amplifying comments. It should always contain details of essential JPA 
competences required; 3 or 4 (maximum) widens the options vice the 10 or 11 
competencies required for the position as a whole. For example, raising a PE-OPDEF 
for the PO(Police) is not enough – is it the Regulating SR function or the FDO 
qualification that the ship actually requires in order to maintain OC?  Other headings to 
be considered are additional/desirable competencies, gender specific relief 
requirements, relevant ship’s programme information (up to OFFICIAL SENSITIVE and 

referring to the FOS if necessary), and a ship/departmental PoC and contact numbers 
(for discussing competencies etc). Any additional SQEP held onboard which might 
allow the Unit to sustain for a time should also be noted. 

 

 
 
PE-OPDEF SITREP 

 
6. When any significant detail of the PE-OPDEF changes a SITREP should be sent 
promptly. The same format is to be followed but any changes to original PE-OPDEF/previous 
SITREP should be readily apparent to the reader, using bold, underline or highlight. The 
SITREP number is to be added to the subject line of the e-mail. 
 
PE-OPDEF Rectification 

 
7. Once the OPDEF has been solved it should be rectified at the earliest opportunity. 
 
Format 
 
Addressees: As per original signal 
 
Subject: yyyymmdd–UNIT_OPDEF_PE_nn-yy_(Category)_RECT-OSP 
 
UNIT OPDEF PE nn-yy RECT 
REF UNIT PE nn-yy DTG of original OPDEF 
1.  Current Category and Repair Indicator 
2.  Department – Sub-Department 
3.  Rank/Rate – JPA Unit Position Title – JPA Unique Position Number 
4.  Date relief joined or solution organised 
RMKS/1.  Free-Text.  Rank or rate, name and official number of replacement if new and any 
further details on solution. 
 

The more information included in a PE-OPDEF the better the solution is likely to be 
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PE-OPDEF Examples 

 
PE-OPDEF 

 
Subject: 201603Z Jan 19–NONS_OPDEF_PE_13-19_(B2)–OSP 
 
OPDEF PE 13-19 
1.  B2 
2.  GAPPED 
3.  WE Weapons 
4.  POET(WE) – W3O – 1234567 
5.  Reduced ability to support, maintain and operate medium calibre gun.  Loss of 1 of 3 
POET(WE) Weapons. 
6.  Medically downgraded, review 21 Apr 19. 
7.  Unit can sustain in short term, but temporary relief requested for w/c 11 Apr 19. 
8.  Temporary relief requested for 11-15 Apr 19 to conduct post FTSP gun function. 
RMKS/1.  MCG Maintainer medically downgraded until review on 21 Apr 19 but unlikely to be 
fit for sea at this time. 
2.  Essential competencies – WE1234; CMS4.  Gender free.  T23 experience preferred. 
3.  Unit can sustain as key competencies held by W3 Group Head.  Request cover for w/c 11 
Apr 19 as unit on RTP and conducting gun function. 
4.  POC DWEO NONS Tel 9380 23456/relevant email. 
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PE-OPDEF SITREP 

 
Subject: 270945Z Jan 19–NONS_OPDEF_PE_13-19_(A2)_SITREP_1–OSP 
 
OPDEF PE 13-19 SITREP 1 
REF NONS PE 13-19 211603Z Jan 19.  A2 - Upgraded 
2.  GAPPED 
3.  WE Weapons 
4.  POET(WE) – W3O – 1234567 
5.  Inability to support, maintain and operate medium calibre gun.  Loss of 1 of 3 
POET(WE) Weapons. 
6.  Medically downgraded, review 20 May 19. 
7.  Temporary relief requested from 2 May 19. 
8.  Temporary relief from 2 May to conduct pre deployment OST – MASC 9 May 19. 
RMKS/1.  MCG Maintainer medically downgraded until review on 20 May 19 but 

expected to be fit for sea at this time. 
2.  Essential competencies – WE1234; CMS4.  Gender free. 
3.  Unit can no longer sustain as W3 Group Head now medically downgraded – NONS 

OPDEF PE 15-19 refers. 
4.  POC DWEO NONS Tel 9380 23456/relevant email. 
 
PE-OPDEF RECT 

 
Subject: 211948Z May 19–NONS_OPDEF_PE_13-19_(A2)_RECT–OSP 
 
OPDEF PE 13-19 RECT 
REF NONS PE 13-19 201603Z Jan 19 
1.  A2 
2.  WE Weapons 
3.  POET(WE) – W3O – 1234567 
4.  20 May 19 
RMKS/1. POET(WE) returned to unit fully medically fit. 
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ANNEX 59K 

 
PERREQ NOTIFICATION/RECTIFICATION INSTRUCTIONS 

 
1. General Guidance 

 
a. The PERREQ is to be the main body of the e-mail and not sent as an 

attachment. 
 
b. Separate PERREQs are to be raised for each affected JPA position within the 
UPL– the use of a PERREQ to report potential gapping or another deficiency in 

more than one individual position is not permitted. A JPA unique position number 
must be included in line 3. 
 
c. PERREQs are to be categorised PQ and numbered iaw standard OPDEF 
protocol - individually numbered using a sequential number and the year, eg. PQ 01-yy. 
The format for PERREQs is below. A whole ship/unit PERREQ Log is to be used to 
track PERREQs and ensure correct numbering.   
 
d. If required, a PERREQ can be upgraded to a PE-OPDEF. The PERREQ should 
be CANCELLED and a new PE-OPDEF raised but for coherence and audit, should 
refer to the previous PERREQ in both reference and text articulating what has led to 
the requirement for the ‘upgrade’. 
 
e. PERREQ information is transmitted on MODNET/Dii, cleared to security 
classification OFFICIAL SENSITIVE PERSONAL. It is more appropriate to state ”refer 
to the FOS” than give specifics of the unit’s programme. LAC liability now sits within 
FF/DD therefore any PERREQs for either LACs (>500ft) or LLHKTC (<500ft) are to 
follow the same format detailed below with the relevant Ops Fwd team taking the lead 
on any issues.  
 

PERREQ Format 

 
Addressees: See table below. 
 
Subject: yyyymmdd–UNIT_PERREQ_nn-yy–(SITREP?1) OSP   Note i and ii 
 
UNIT PERREQ nn-yy 
1.  Department and Sub-Department 
2.  Rank/Rate – JPA Unit Position Title – JPA Unique Position Number 
3.  Reason for absence and estimated duration      Note iii 
4.  Essential Competences         Note iv 
5.  Gender (State either Male only, Female only or Gender Free) 
6.  Other rank/rate who could fill the position 
7.  Essential date relief requested by as per FOS      Note v 
RMKS/1.  Free-Text: Remarks and additional information.     Note vi 
  

                                                                                                                                                      
1  Not required for an original PERREQ. When providing an update to a previously submitted PERREQ insert SITREP number 
here e.g. SITREP 1. Any changes to original PERREQ should be made readily apparent to the reader, using bold, underline or 
highlight. 
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 Email Addresses Notes 

To 

NAVY Pers-OPS SIGNALS (MULTIUSER) 
NAVYPCAP-OPSSIGNALS@mod.gov.uk 
 

Essential for all PERREQs, this 

ensures they are inserted into the 

OPDEF database 

NAVY Pers-RCM C SIGNALS (MULTIUSER) 
navypers-rcmcsignals@mod.uk 
NAVY Pers-RCM D MAILBOX (MULTIUSER) 
navypers-rcmdmailbox@mod.uk 
NAVY Pers-RCM F MAILBOX (MULTIUSER) 
navypers-rcmfmailbox@mod.uk 
NAVY Pers-RCM P MAILBOX (MULTIUSER) 
navypers-rcmpmailbox@mod.uk 
NAVY Pers-RCM Y SIGNALS (MULTIUSER) 
navypers-rcmysignals@mod.uk 

Relevant CMC only: 
C = Culdrose 
D = Devonport 
F = Faslane 
P = Portsmouth 
Y = Yeovilton 
 
Ensures that the DDPD Pers Ops-Fwd 

teams have sight of the PERREQs and 

that timely action can be taken. 

 

Do not email role accounts. If the 

individual is away, then the PERREQ 

won’t be able to be actioned. 

 

NAVY OPS-SURF FOMO 
GROUPMAIL(MULTIUSER) 

All Surface Ship PERREQs 

NAVY OPS-SM FOMOSM GROUP 
(MULTIUSER) 

All Submarine PERREQs 

NAVY PERS-RFA OPDEFS MAILBOX 
(MULTIUSER) 

All RFA PERREQs (if RN position include 
NAVY PCAP-CMC D MAILBOX 
(MULTIUSER) 

 NAVY CU-814 SWO  PERREQs for Embarked Flight personnel 
from RNAS Culdrose  

NAVY YEO-WMF 815 PARENTING GRP  
NAVY YEO-WMF HQ WT TSCSHARED 
(MULTIUSER) 

PERREQs for Embarked Flight personnel 
from RNAS Yeovilton 

NAVY CU-1700 Group Signals (MULTIUSER) All PERREQs for 1700NAS RN Personnel 
NAVY MED-SO3 FGEN OPS ROLE 1 All PERREQs relating to embarked 

medical personnel only (MAs, MOs etc) 
Relevant Operational Commander (if 
appropriate) 

Relevant point of contact if not covered 
above, e.g. UKMCC if Op KIPION 

Shore Establishments Training teams 
Via Chain of Command  
e.g. COMCORE, FOST Devonport, FOST SM 
etc 

Until Single Point of Contact and reporting 
channels with FOST area agreed and 
instigated 

Cc 

Relevant Career Manager e-mail: 
NAVY Pers-CM OF WAR SIGNALS 
(MULTIUSER) 
NAVY Pers-CM OR WAR SIGNALS 
(MULTIUSER) 
NAVY Pers-CM ENG SIGNALS (MULTIUSER) 
NAVY Pers-CM LOGS MEDIC SIGNALS 
(MULTIUSER) 
NAVY Pers-CM RM GP MAILBOX 
(MULTIUSER) 

All PERREQs   
For Warfare Officers 
For Warfare Ratings 
For Engineers (All) 
For Logistics/ Medical (All) 
 
For RM (All) 
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 Email Addresses Notes 

SURFLOT W or SURFLOT E or SUBFLOT Relevant Flotilla Staff Email iaw Local 
Orders. 
FGA needs to be aware of PERREQs in 
order that informed decisions are made in 
liaison with DDPD Pers Ops Fwd 

Squadron/Force Commander (if appropriate) MM/PP and Flight PE-OPDEFs 
Email address iaw Local Orders 

Relevant DE&S Project Team PoC (in Upkeep) All PERREQs affecting key dates 
NAVY OPS-Surf DFC GROUP (MULTIUSER) All Surface Ship PERREQs 
NAVY OPS-SM DSMC GROUP (MULTIUSER) All Submarine PERREQs 
FOST DEVONPORT or FOST MPV FASLANE All PERREQs 3 weeks up to and incl OST 

 Relevant DE&S/SDA/DD Equipment Authority Any DE&S/SDA/DD PERREQs where the 
expected duration of an absence of a LH 
and above exceeds 3 weeks 

 
2. Notes on Completion 

 

a.. Subject Line. The subject line of the e-mail must contain the originating unit 
(standard 4 letter abbreviation) and the PERREQ number. All PERREQs are to be 
submitted with the standard document naming convention used in the subject box. 
 

Format: yyyymmdd–UNIT_PERREQ_nn-yy–OSP 
Example: 20190106–ALBN_PERREQ_01-19–OSP 

 
b. DTG. The DTG of the PERREQ is the “Sent:” time of the e-mail (automatically 
generated by MS Outlook). Each PERREQ is to be sent as a separate e-mail.  It is 
important that the DTG is correctly referenced in RECTIFIED e-mails. 
 
c. Line 3. Must state the reason for anticipated absence eg. Absent on Course, 
Paternity Leave, Assigned Without Relief, Compassionate, etc and an estimate of the 
duration of the gap. The PERREQ can be updated with a SITREP or upgraded to a PE-
OPDEF if this changes at a later date. 
 
d. Line 4. Full details of essential JPA competences required (3 or 4 maximum is 
best practice). For example, raising a PERREQ for the PO(Police) is not enough – is it 
the Regulating SR function or the FDO qualification that the ship actually requires in 
order to maintain OC? Do not list all the competencies required for the position, only 
those deemed essential for that period. 
 
e. Line 7. Must include the period for which the relief is considered essential.  
Requesting the ‘gold-plated’ solution may delay a relief being nominated when the true 

requirement could be resolved much earlier. The PERREQ should be CANCELLED 
once the essential period has expired. 
 
f. RMKS. Free-text remarks and additional information. Should include impact on 
OC (Fleet time) or upkeep key dates (Non-Fleet time) if position not filled once CI 
absent, other joining opportunities (up to OFFICIAL SENSITIVE), a ship/departmental 
PoC and contact numbers (for discussing competencies), etc. If the gap can be 
sustained, this should be declared: the PERREQ will still be recorded. 
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PERREQ SITREP 

 
6. When any significant detail of the PERREQ changes a SITREP should be sent. The 
same format is to be followed but any changes to original PERREQ/previous SITREP should 
be readily apparent to the reader, using bold, underline or highlight. The SITREP number 
should be added to the subject line of the e-mail. 
 

PERREQ Rectification/Cancellation 

 

7. A RECT/CANCEL e-mail should be sent as soon as the PERREQ has been solved by 
either a relief arriving on board (RECT) or the period for which the cover is required has 
passed (CANCEL). If the PERREQ becomes a PE-OPDEF, the PERREQ should be 
cancelled, with the PE-OPDEF number referenced in the remarks section. 
 
Format 

 

Addressees:  As per original e-mail 
 
Subject: yyyymmdd–UNIT_PERREQ_nn-yy_RECT/CANCEL-OSP 
 
UNIT PERREQ nn-yy RECT / CANCEL 
REF UNIT PERREQ nn-yy DTG of original PERREQ 
1.  Department and Sub-Department 
2.  Rank/Rate – JPA Unit Position Title – JPA Unique Position Number 
3.  Date relief joined, or solution organised. 
RMKS/1.  Free-Text.  Rank or rate, name and official number of replacement if new and any 
further details on solution 
 
PERREQ Examples 

 

PERREQ 

 

Subject: 20190312–NONS_PERREQ_04-19–OSP 
 
NONS PERREQ 04-19 
1.  Logs – Catering 
2.  LCH – GALLEY LH1 – 1234567 
3.  Ordinary Paternity Leave 8-21 Aug 19 
4.  NBCD23; CMS4; NBCD14 
5.  Gender Free 
6.  T45 experienced CH1 
7.  Relief to join w/c 8 Aug 19 programme TBC. 
RMKS/1.  Whilst able to sustain gap, ship will be deployed on APT(S) with high Defence 
Engagement loading. 
2.  Opportunities to embark / disembark will be discussed with DDPD Pers Ops Fwd P closer 
to date. 
3.  POC PO Able; e-mail HMSNONS-Logs-Dept Coord. 
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PERREQ SITREP 

 

Subject: 20190618–NONS_PERREQ_04-19_SITREP_1–OSP 
 
NONS PERREQ 04-19 SITREP 1 
REF NONS PERREQ 04-19 121245 Mar 19 
1.  Logs – Catering 
2.  LCH – GALLEY LH1 – 1234567 
3.  Ordinary Paternity Leave 11-24 Jul 19 
4.  NBCD23; CMS4; NBCD14 
5.  Gender Free 
6.  T45 experienced CH1 
7.  Relief to join 8 Jul 19 
RMKS/1.  Ship deployed on APT(S) with high defence engagement loading.  Dates changed 

due to medical complications. 

2.  Details of embarkation / disembarkation opportunities sent separately on Dii Secret 

to DDPD Pers Ops Fwd P. 

3.  POC PO Able; e-mail HMSNONS-Logs-Dept Coord. 
 
PERREQ for LAC or LLHKTC 

 
Subject: 20190406–NONS_PERREQ_14-19–OSP 
 
NONS PERREQ 14-19 
1.  War – Air 
2.  LAC – LAC1 – n/a 
3.  No embarked Flight 
4.  LLHK 
5.  Gender Free 
6.  Senior Rate / Officer with LLHK Competency 
7.  27-28 Apr 19, alongside Devonport. 
RMKS/1.  LLHK required to support Phalanx 1B shoot in SCEXAS, pm 27 Apr 19, spare 
serial am 28 Apr 19.  LLHK to depart by boat transfer to Devonport pm 28 Apr 19. 
 

PERREQ RECT 

 

Subject: 20190709–NONS_PERREQ_04-19_RECT-OSP 
 
UNIT PERREQ 04-19 RECT 
REF NONS PERREQ 04-19 121245 Mar 19 
1.  Logs – Catering 
2.  LCH – GALLEY LH1 – 1234567 
3.  8 Jul 19 
RMKS/1.  CH Baker D123456G joined 8 Jul 19.  Intend to disembark when original 
incumbent due to re-join 28 Jul 19 at next port of call.   
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PERREQ CANCEL 

 

Subject: 20190711–NONS_PERREQ_04-19_CANCEL-OSP 
 
UNIT PERREQ 04-19 CANCEL 
REF NONS PERREQ 04-19 121245 Mar 19 
1.  Logs – Catering 
2.  LCH – GALLEY LH1 – 1234567 
3.  N/A 
RMKS/1.  Temporary relief unavailable.  LCH departed for OPL 10 Jul 19.  Cat C OPDEF 
raised to reflect lack of resilience in Logs Duty Watch – NONS PE 34-19 111045 Jul 19 
refers. 
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